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Time: Three Hours R I Maxrmum 75 Marks
- SECTION-A (10 Marks)
' Answer ALL questions
ALL questlons carry EQUAL marks - (10x1=10)
1. isoneof the ob_| ectlves of Production Management |
(i) Rightperson - v - (i) Right cost
(iii) Right quantity : o (1v) continuous process
2. isoneofthe most 1mpor1;ant factor reqmred for productron activities
(i)Money - . - (i) man-power
(iii) time T (1v) customer
3. isnota process tools for TQM systems B o ,
(i) Process flow analysis : (i) MstongS o
(iii) plier o SR (iv) control charts
4. Quality practices must be carrled out ‘ v :
(i) at the start of the pro;ect T (11) throuout the hfe of the pl'Q] ect
(iii) at the end of the pro;ect v j S (i) no need to carry out quahty practrces
5. Which of the followmg are act1v1t1es of correctlve mamtenance" I o
(i) Overhauling ‘ o . (ii) Emergency reparrs

(iii) Modrﬁcatrons and 1mprovements (W) All of the above

6. Schedulmg shows : , _
(i) Total cost of productlon . * S (ii) Total material cost .
(iii) Whlch resource should do whlch job and when (1v) The flow line of materlals

7. Which of the followmg is matenal handling equlpment‘?

(i) Hand truck = (i) pulley blocks
(iii) conveyors. - | . (iv) All of these
8. VED Analysis is related with _ o -
@) Materlals - . (ii)spare parts
(iii) labour o o ~ (iv) overheads
9 Project performance cons1sts of 7 » -
(i) Time . o (ii) Cost ,
(iii) Quality ' () All of the above
10. Who creates the pl‘O_] ect team" ‘ , ‘
@) Factory manager ' -~ (ii) Operation manager -
(iii) Project manager ' o ' : (iv) Purchase Manager

" SECTION - B (35 Marks)
“Answer ALL Questions o o
ALL Questions Carry EQUAL Marks : (5x7=35)

11 (a). Drstmgulsh between productlvrty and productron
OR

(b) Bringout the types of productivity rneasures‘? ‘
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12(a). Explain the limitations of Total quélity management.
: _ - OR
(b). Mention the core principles of total quality management.’

13(a) Descnbe are the advantages of preventive r maintenance.
: " OR ‘
(b) Write down the concept of spare parts management.

14(a) Explain the benefits of Just in time. v
i - OR

(b) Summarize the techniques of material planning?
15(a) Distinguish between PERT and CPM.

OR
(b) Explain are the benefits of Gantt chart?

SECTION C (306 Marks)
Answer any THREE Questions

' ALL Questions Carry EQUAL Marks (3 x 10 =30)

16. Elucidate the different ways to improve the productivity.

17. Discuss the impact of poor maintenance.

18. Enumerate the different types of quality control.

19. Discuss the factors mﬂuencmg the material requlrement planning.

20. Analyze the different scheduhng techmques in project management
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