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- ’SECTiONAA (mMafks)
Answer ALL questions =~ e ,
ALL questions carry EQUAL marks ( (10x1=10)
Top management is concerned wrth formulatlon of . o
(i) guidelines for superv1sors - (ii) long-term plans. -
(iii) short-term plans | ~ (iv) None of these. _
- Under mechanlsm of scientific management screntlﬁe task settmg meludes
(i) Time study - (ii)) Motijon study :
(iii) Method study - (iv) All of the above -
The first and foremost functlon of managementis
(i)planning . ' (ii)organizing _
N '(111)controlllng ‘ - (iv)coordination
Strategrc planmng is -~ s ' |
- (Dlong term planning R - (ii)medium term planning
~ (iii)short term planning : o - (1v)annual planmng

-Departmentatlon on the ba81s of act1v1t1es grouped accordlng to the type of ‘
customeris

- (i) departmentation by functron 3 (11)departmentatron by products L
'(ul)departmentatlon by territory . - (1v)departmentat10n by customers
Dev1ces whlch shows the organlzatlonal relatlonshlps
(i) organizational charts S - (ii)scalar chain
(lll)over all plan o : . (iv)Budgets

i 'The leader makes decrsrons in consultatlon with his followers is
(1)autocrat1c style - - (ii)liberal leader
(111)democratlc leader ’ (1v)1nst1tutlonal leader ‘

Whlch of the followmg is not concerned w1th stafﬁng?

@ Reerultment S - (ii) Selection
'(111) Trammg | (iv) Publicity
' Motlvatlon is not . ST o
(i) a.complex process. - © . (ii) related to satisfaction. -
(111) an easy process ’ B (1v) a goal-dn'eeted behaviour.

A person who isin the posrtlon of attempting to satrsfy their needs at the most
basic level is operatmg at the level of Maslow’s needs hierarchy called the need
Jfor -

(@) Self?actuallzatlon ’ , (ii) Esteem
(iii) Phys1ologlcal : ’ (iv)Belongingness
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SECTION - B (35 Marks) °
- Answer ALL Questions -
 ALL Questions Carry EQUAL Marks (5 x 7 35)

a Explaln the various functions of 1 management
- (OR)
b What is Scientific Management? Explain its features.

a  What are different types of plans? Explaln

(OR)
b Describe the beneﬁts of MBO.
a Examine the principles of organisation.
- (OR)
b Distinguish between delegatlon and decentralization,
a Explaln the basw steps mvolved in a typical selection procedure.
(OR)
b State the advantages of democratlc leadership.
a List out the i lmportance of motivation.
| (OR)
b Mention the prmc:lples of Co-ordlatlon

SECTION - C (30 Marks)

- Answer any THREE Questions
ALL Questlons Carry EQUAL Marks Q@G X 10= 30)

Analyse the 14 pr1n01p1es of “Henry Fayol” towards Management.

“Plannmg is dec1d1ng in advance what is to be done; that is a projected course of
actlon” Explain the statement.

Summanze the various types of orgamzatlonal charts

What do you understand by “leadership style”‘? Examine the different styles of
leadership. ‘ ' ; :

Discuss the Maslow’s need theoxjy of -motivation.
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