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SECTION-A (5 Marks)
: Answer ALL questions
ALL questions carry EQUAL marks - 5x1=5)

Production system model comprises of _ .
(i) Production system s , (ii) Conversion sub system
(iii) Control sub system : (iv) All of the above

Production Managefnent starts with
(i) Aggregate planning. : (ii) Average planning
(iii) Strategy formulation (iv) None of the above

Which of the following processes is not a part of the Production Planning and
Control system?

(i) Integration of processes " © () Routmg

(iii) Expediting and follow up . (iv) All of the above
Work stlidy examines -

(i) Method o (ii) Duration of work
(iii) Both ‘i’ and ‘it’ (iv) None of the above

In general, Capacity can be expressed in _
(i) Output measures - (ii) Input measures
(iii) Output measures/Input measures  (iv) None of the above

SECTION - B (15 Marks)
Answer ALL Questions

ALL Questions Carry EQUAL Marks (5x3=15)

a What is meant by operations management?
OR .
b .Explam the obj ectives of operation management‘?

a  What are the importance of design of goods and service?
OR
b What is product life cycle?

a Explain the importance of production planning.
OR
~ b Listout the benefits of Production control

a What do you mean by Predetermined Motion Time System(PMTS)?
OR
b Classify the different methods of Time study.

a Explam plan layout with example
OR

b What are the types of process charts?
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SECTION -C (30 Marks)
Answer ALL questions : S
ALL questlons carry EQUAL Marks ' (5 x6= 30)

Describe is the n:nportance of operatlon management when it comes into

busmess? : R
o OR

- Discuss the Scope of operations,m_anagement. o

Enumerate the principles of forecasting.
OR
State down the steps in process planning.

Discuss are the'elements of production control?
OR
Explain the types of productlon control

Analyse the steps mvolved in method study?
OR
Elucidate the Techmques of work measurement.

Point out the cnterla for selectlon and design of layout

OR
Summarlse the steps in location planmng?
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