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Lo AnswerALL questlons Lo
N '3_' S ALL questlons carry EQUAL marks e (5 X 1 = 5)

Whlch one of the followmg approaches is adopted in studymg management" '

() Profession . (ii)Process:
(m) Science: .. o (1v) Art -

f\l ame the process that managers and subordmates are 1nvolved in settmg ob_] ectlve by

\ ‘mutual .consultation.
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(@ Management by Exceptlon .' o (n) Management by Results ” , S -
- (iii) Management by Proﬁt . o (1v) Management by Objectrves A

Whlch oné. of the followmg type of orgamzatron arlses from members need for speclal
+ mteractron and personal relatronshlp 2. . :

(i) Line and Staff T (u) Formal

.. (i) Informal R IR €1)) Matrix -

Identlfy the process of searchmg for pr ospectlve employees and stlmulatmg them to

applyforthejob SR B e : L
(DRecruitment .- (11)Se1ectron '
(m) Trammg S e T ' (1v) Manpower planmng

What is meant bythe phrase CSR? - ‘ _ S
(i) Corporate Social Responsibility © .+ (ii) _C_or‘porate Societ'y ‘-Responsibility

i) Company’Socral__Respon,stblh_ty - (iv) Company Society Responsibility . .

- SECTION -B (15 Marks) -
" Answer ALL Questiods .~ . - CUTRRNIF TRy

| ALL Questlons Carry EQUAL Marks . (5x3= 15)

Descrlbe the characterrstxcs of profess1on LRI (i_. N "

Sketch the roles of a manag‘er

Analyze the steps 1n forecastmg \ ;
Summarrze the charactenstlcs of a good procedure

Brlng out the dlfference between formal and mformal orgamzatron
‘ : (OR) - :
Outlme the choree of bases of depart mentatlon

Classrfy the styles of leadershrp
3 (OR) :
Explam Herzberg s Two Factor Theory of Motlvatlon

Narrate the various factors of economlc envrronment
(OR)
State the ,ne’ed for -ethlcs in Management

| mBLUIYL2ICM -



:'::":l ..1','5.a;_":f"~'Ana1yze the/ steps in decrs1on makmg process .

S T Answer ALL questions .

7

| (OR)

s b ' nghlrght the key areas that create challenges in managernent of 2lst century

o ; 12 a Analyze the varlous steps mvolved in planmng process
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: BEE o ’,'j ,‘,ALL qUestlons carry EQUAL Marks. (5 X6=30) : ks

- SO, a f ',"‘SMmari'ze-the cope of management

o S

13.a Examlne the factors determmmg degree of decentrahzatlon\

s b Dlscuss the effectn/“ 1mplementatlon of Management by Objectlves

o ‘ b Enumerate the prmc1p1es of orgamzatron

RO 14a i 'Pomt out the ste]ps in the seleetlon process

- R (OR)"

) ‘,'fb: : : Elucrdate the varrous methods of perfonnance appralsal

(OR) -
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o b Identlfy the vanous elements of Mckmsey s 7's model Of analySIS e



