,', B State the 1mportance of smentrﬁc management

g | ~;'Expla1n the 1mportance of values
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‘ Answer ALL questxons | ’. ,' TR g il
ALL questrons carry EQUAL marks (5 X 1 = 5)

:"In whlch category does management fall" .
" (i) Well-established profession (n) Seml-professron ISR SRS
;‘*(nr) Emergmg professmn (1v) Marglnal profess1on i

Whlch one of the followmg is- an 1mportance of plannmg? C
P 1(1) Reducing uncertainty N " (n) Identifying alternatlves ,
- Y(m) Developmg leadershxp (1v) Selectmg the most approprlate plan

L Whlch of the followmg does not fall under non ﬁnan01al mot1vat6rs‘7 TS
<o) Encouragement SRR - (ii) Freedom - U
(m) Recogmtlon S (1v) Incentlve S

i 1s not affectmg organlsatlonal behavmur

: ” “:'(1) People }v ’- T e (ii) Environment . e
o j(lll) Technology S (lv) Government ‘, SRR

L Groups created by managerlal de01s1on in order to accomphsh stated goals of the .
organization are called. - S R R

_ (i) Formal groups =~ (u) Informal groups LR
(111) Task groups PR : (xv) Interest groups -;7_?’_; RN

B

SUPCR TN : SECTION Bng Marks)
el ,,'. Answer ALL Questions

“OR

) , .;‘Show the dlfferent klnds of skllls requlred ‘for a rnodern manager

- ‘:‘Explam the types of decnsrons AR

OR

3 ':State the purpose of delegatlon of authorlty

B F..'Brlng out the ratlonale behlnd 1nduct10n_

o Grve a detalled account of recrultment | r’ ’

COR

o :Demonstrate the role of ethlcs in decrsron makmg-f‘:“ L b

: Elucrdate the 1mportance of group norms
. OR -
Show how employees learn culture ’

ALL Questions Carry EQUAL! Marks | (5x3= -
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| AnswerALL questlons e R
ALL questlons carry EQUAL Marks o (5x6=30).

"-jl/__\.f‘Appralse the evolutlon of management thought

OR -

"";;’jElucxdate the soclal responsxbllmes of busmess in Indlan context

. 'Desxgn and explaln the steps mvolved 1n busmess forecastmg o ,_ \ mos

“OR -

] ‘v‘f;.Elucldate the benefits of reengmeermg the orgamsatlon

. :,Formulate a leadershlp style sultable to our Indlan orgamsatlon | ‘v o R

"OR

"Recommend the 1mportant requlrements for effectlve control

| ‘f ‘Enumerate and explam the dlsc1plmes that contnbute to OB

ol OR-

'f\‘vaetermlne the factors mﬂuence perceptlon e L SRIER ey

- “‘Change lS 1nev1table” Justlfy your V1ew Wlth vahd reasons

OR -

). Cntlcally evaluate the process of managmg conﬂlct
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