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LOGISTICS AND SUPPLY CHAIN MANAGEMENT
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' SECTION-A (10 Marks)
. Answer ALL questions o
ALL questions carry EQUAL marks - (10x 1=10)

1. The concept of. logrstlcs has been systematically divide’d mto ~
(a) 2 phases . - (b) 3 phases '
(c) 4 phases - . . - (d) 5 phases

2. Asupply chain is essentially a sequence of linked: =
(a) customer and prospects -~ (b) supplier and manufacturer '
- (©) suppliers and customers (d) warehousmg and wholesahng units

- 3. The supply cham management philosophy emerged in whlch decade‘7
(a)1960s . . (b) 1970s - .
(c) 1980s : N ()] 1990s

‘ 4. The number of stages that the goods and serv1ces ﬂow through
~ (a)Addto the eomplexrty of SCM : (b). Relaxes the complexity of SCM
(c) Bringsno change in complexity of SCM (d) Ensures better quahty

5. Many organisations hold safety stocks as part of their inventory. Whrch of the. followmg
- is areason for holding safety stocks?
(a) To improve stock holding levels (b) To 1mprove stock accuracy lev els

(o) To cater for demand forecast errors ~ (d) To cater. fora. large storage capac1ty

6. A supply chain is made up of a serres of processes that involve. an mput a ,and
" an output. S
(a) Shipment ' ~ (b) Supplier
(c) customer : (d) Transformauon

7. When suppliers, dlstrrbutors, and customers partner with each other to. 1mprove the‘ o

‘ performance of the entire system, they are participating in a

~ (a) channel of drstrlbutron . (b) value delivery network o .
©) supply cham : L (@ supply and demand chain -
8. A Supply chain process is viewed as . .
(a) Birds eye view - . (b) Technical view , ‘
(©) strateglc view . v (d) cyclic and push/pull view
9. The kind of warehouse that is licensed and authorized by the customs for storing goods
" till import duty is . - o : '
(a) Field warehouse o - (b) Buffer storage warehouse -
- (c) Bonded warehouse (d) Export and 1mport warehouse.
10. Cross docking is the maj or SC technique used by
(a) Flipkart = (b) Wall mart-

~ (©)Dell ~ (d)Zara -
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- SECTION - B (35 Marks) o

. Answer ALL Questions o
ALL Questlons Carry EQUAL Marks (5 X 7 35)

' 11 (a) Evaluate the functlons of loglstlcs operation. o
(b)y Show the major drwers of supply chain performance '

12. (a) Dlscuss the evolutlon of transportatlon and packagmg
- - 0r
(b) Explam the importance of effective transport system

" 13. (a) Explam how to manage supply chaln cycle 1nventory
' Or-
(b) Dlscuss the elements of inventory cost.

) 14, (a) Determine the 1mportant factors which influence network de31gn de01s1on
: Or _ : : :
(b) State the dlstrlbutlon network des1gn '

1S, @ Explain briefly SCOR Model.

, Or ' ,
(b) leferentxate between mter functlonal and inter orgamzatlonal supply chaln '
management ' :

 SECTION- € (30 Marks)
Answer any THREE Questions
ALL Questlons Carry EQUAL Marks (3 X 10 30)

16. Analyze the role of loglstlcs and support m dxstrxbutlon channel w1th an example
17 Determme the 1nternatlonal transportatlon strategy '

- 18. Elucxdate the varlous techniques on inventory management

19 Predlct factors mﬂuencmg supply chain network decision.

o 2() Interpret the supply cham control process framework
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