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" SECTION-A (10 Marks)
Answer ALL questions
ALL questions carry EQUAL marks - - (10x1=10)

Which of the following is not a prOJect management goal?
(i) Avoiding customer complaints

(ii) Keeping overall costs within budget »

(iii) Delivering the software to the customer at the agreed time

(iv) Maintaining a happy and well-functioning development ‘t‘eam.

The process each manager follows during the life of a projeet is known as
(i) Project management (i) Manager life cycle
(iif) Project management life cycle  (iv) All of the mentioned

The scope of pI’OJeCt planmng includes the 1dent1ﬁcatlon of key areas from the
client through ‘

- (i) Meetings (i) Dlscussmn
(m) Interviews (iv) All of the above

The social analysis consists of 3 '
(i) Measurement of the dlstrlbutlon of the income due to the project
(if) Identification of the impact on the ObjeCtIVCS of the basic needs of the

society.

(iii) Both (i) and (ii) , (1v) Neither (i) nor (i) -

External sources of ﬁnance do not include: ,

(i) Leasing ' (ii) Debentures :
(111) Retained earnmgs : ~ (iv) Overdrafts -

Project appraisal by financial institution takes into con81deratlon
(i) Promoter’s capacity and competence (ii) Project
(iif) Economic aspects - (iv) All of the above

We need to monitor each project as such a make a program to manage them as a
group to take the ____and be prepared to manage diversity is called

(i) All are valid (ii) Disadvantages, P3M

(iii) Advantages,P3M - (iv) Advantages, P2M

Which of the followmg is not considered as a risk in project management?
(i) Specification delays (ii) Product competition

(iii) Testing . (iv) Staff turnover

The project manager conducts the analysis of the problem & submits the. report to
the . :

(1) Top management ’ (ii) Lower management

(iii) Middle management (iv) All of the above
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The Staff performance has to be evaluated . o
(i) Marketing phase = (i) Des1gn phase
(iii) testing phase ‘ (1V) Post-completion analysm phase
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SECTION - B (35« Marks)
' Answer ALL Questions R
ALL Questions Carry EQUAL Marks (5x7=35)

-What is PrOJect management? Give its characterizes.

OR
Discuss the essentials of project management phllosophy

What are the generatxon of ideas for ideas prehmmary screenmg"
OR

'Explain the rationale for Social Cost-Benefit Analysxs

What are the methods of evaluation of financial fea51b111ty?
- OR
Explaln the benefits of ﬁnancmg 1nfrastructure prOJects

Explain the 1mportance of project cost momtormg

"OR
Cla551fy the product1v1ty budgeting techniques.

How to conduct a various steps to project rev1ew‘?
OR .
Llst out the performance indicators of project evaluatlon

 SECTION - C (30 Marks)
~Answer any THREE Questions

ALL Questions Carry EQUAL Marks (3 x 10=30)

List out the principles of project management. :
Explain the various types of projects. .
Describe the steps involved in project financing.
Elaborate the process of Risk manageinent.
Briefly explain ﬁhe_ project reporting techhiques. o
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