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SECTION-A (5 Marks)
Answer ALL questions R o
ALL questions carry EQUALmatks  (5x1=5)

Now a days orgamzatlons are becomlng more heterogeneous in terms of gender,
race and ethnicity. This is called . :

(i) Globalization - (i) Workforce diversity

(iii) Reengmeerlng ’ : (iv) Employee management

The degree to which a person 1dent1ﬁes with his or her jobis .
(i) Job attitude , ‘ (ii) Organization commitment
(iii) J ob’involvement - - (dv) Job satlsfactlon

'Whlch one of the followrng is not a type of Big Five Model of Personahty
(i) Extraversion -~ (ii) Openness S
- (ili) Agreeableness - (iv) Consciousness

The leaders who inspire followers to transcend their own self-interest is
(i) Transactional leaders (i) Transformational leaders
(iif) Visionary leaders o - (iv) Democratic leaders o

, is the term used to descnbe the degree to whrch tasks in the orgamzatlon
- are subdivided into separate job. _

(1) Organizational structure (ii) Work specrahzauon

(111) Departmentahzatlon - (iv) Chain of command

SECTION -B (15 Marks)
Answer ALL Questions -

ALL Questions Carry EQUAL Marks (5x3=15)

- a. Explam the management functions. 7
: OR
b. Analyze personahty attributes mfluencmg Orgamzatxonal Behav1or

',a List down and describe the factors 1nﬂuencmg perceptlon
- OR
b. Elumdate the relatronshlp styles.

a. Compare and contrast Maslow’s h1erarchy theory with ERG theory of - !
- motivation. ‘ , ' '

, , OR
b. What is team‘? Explain the types of team

| a lee content on stages of group development
b. Explam the group (team) decrsron makmg techmques ‘
. v Cont...



10.

11.

12.

13.

14.

15.
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'a How does an employee learn about orgamzatron s culture?

OR
b. Explain Lewm s three step model in organizational change.

SECTION -C (30 Marks)
- Answer ALL questions

~ ALL questions carry EQUAL Marks | (5x6=30)

a. Explaln Fayol’s admmrstratlve management theory
; ~ OR ’
b. Analyze the contnbutlons of various dlsc1p11nes to the ﬁeld of Orgamzatlonal
Behavior. , :

a. What is Emotronal intelligence and Why is it 1mportant‘?
~ OR -
b. Identify the shortcuts individuals use in making Judgment and explam specific
| application of shortcuts in organizations.

- a. Explain any two process theory of Motlva’uon

OR
b. What is Authentic leadership? And bring a light on How trust is developed and
consequences of trust

a. What is role? What are the 1mphcatlons of Zimbardo’s experlment for OB?
OR .
b. Address the contemporary issues in managing teams.

a. Summarize the forces that act as the sources of resistance to change.
' OR

b Suggest strategies to overcome resistance to change in organization.
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