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PROJECT MANAGEMENT
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Answer ALL questions
ALL questions carry EQUAL marks (5 x 15 = 75)

1 a Discuss the benefits and disadvantages of participation to different 
stakeholders.

OR
b Describe the role played by the government in promoting participation 

for the social and economic development?

2 a Elucidate the types of development projects.
OR

b Describe the methods incorporated in participatory stage of project 
cycle management.

3 a 

b

4 a 

b

5 a 

b

Explore the Professional Management techniques to improve project 
management.

OR
How does a project scheduled and managed with PERT and CPM? 
Explain.

Explain the statutory rules and procedures to obtain FCRA.
OR

Elaborate the process and methods of Environmental Impact Analysis.

Discuss the technical aspects of monitoring and evaluation.
OR

Analyze the roles of stakeholders in project monitoring.

z-z-z END


