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© SECTION-A (10 Marks
" Answer ALL questions - R
ALL questlons carry EQUAL marks  (10x1=10)

is group of people with common goal

(i) Department . (i) System

(iii) Resource : (iv) Enterprlse

 The cost of ERP is ) S ' |
(i) depends on the package. (11) depends on available resources
(iii) technology used (iv)all the above

ERP implementaﬁon process has _ phases. -
(i) one (ii) two , .:' (iii) ﬁve o (1v) eleven

In phase roles are 1dent1ﬁed and respon31b111t1es a331gned
(i) prOJCCt planning _(ii) gap analysis
(iii) reengmeenng : (1v) configuration

Normally the ERP package needs ’ of company 's functional
requirements. . S LT .
(1) 50% (11) 60% (i) 80% ' (1v) 100%

isa track-proven technology appllcable to every company

(i) OLAP - (i) Supply chain management

(iii) Data mining - ‘ (1v) ‘Data warehousing

The approach en1pha312es the human element of necessary
change within organizations. '

(i) OLAP o (11) data mmmg

(iii) data warehousmg (1v) BPR

Which is the important thmg in select1on of package? '
(i) Selection of vendor .

(i) Selection of consultant

(iii) Selection of implementation team.
@iv) A381gmng roles and respon51b111tles

Which is the first phase in ERP 1mplementat10n‘?
(i) - Understanding the problem - - (ii) Defining solutions
(iii) Getting down to work ~ (iv) Going live

Dunng the second phase of ERP implementation will be created.
(i) model of existing system ~ (ii) data design
(iii) module design : (iv) prototype
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Classify the ERP Project Teams. -
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SECTION - B (25 Marks) '
- Answer ALL questions
ALL questions carry EQUAL Marks (5x5=25)

~ Describe on Enterprise Resource Planning and give its advantages.

. OR
Bring out the Quantifiable benefits of ERP system.

Sketch the main process issues of the ERP Implementation'proj ect.
Analyze the characteristic of Decision Support System.

Summarize the objectives of ERP Implementation.
S OR

'Explain the Process Line Transition Strategy with an example.

' Analyie the contract made with Vendor. How it differs with Consultant?

“OR
Summarize the success and failure factors of an ERP Implementation.

Produce the steps invdlved in ERP Maintenance Phase.
o -OR
State the transformation of ERP to ERP II.

SECTION -C (40 Marks)
-~ Answer ALL questions ' ‘ ,
ALL questions carry EQUAL Marks (5x8=40)

Eluéidatc on the architectﬁre of ERP with a neat diagram.
~ OR ‘
Discuss the reasons for the growth of ERP market.

Trace the Process and Technologic_al issues in ERP.
' OR

- Highlight on BPR. EX_plain the different phases in BPR.

Analyze the functional modules of ERP software.
‘ ‘ OR o
Elucidate with examples the concept of ERP market tiers.

OR
Elucidate in detail on ERP Implementation Plan.

Flucidate on maximizing the ERP system.

OR
Summarize the concept of Supply chain Integration with example.
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