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PRINCIPLES OF MANAGEMENT St

3 _:;vTrme Three Hours e DN : R Maxrmum 75 Marks Toatos
“: SRt ‘,SECTION-A 10 Marks) ST S N

B " Answer ALL questions ’ N A A

ALL questrons carry EQUAL marks @ox1=10) .- o

1. Management rs Sin :
";(1) Art R .' L .-} 1 (n) Scrence
) "f}'-(m) both scrence and art (1v) nerther

= 2 Mentron the orgamzatlon mternally and externally represents T A SR
S @) Leadershlp role - (11) Figure head role LA TR -
= ?*;-_»(111) Entre present _'j (1v) Lrason role -

‘ Plans made in response to a grveri event occurred L
- f‘-(r) Reactlve plan , SN (11) Proactrve plan o
S ;,(111) Contmgehcy plan (1v) Tactrcal plan

4 Which of the followmg method enables the decrsron to scan the altematlve courses of S

Teach and every deClSlOI’l() LTS SRR . : SR B : R
""2(1) Games theory A l, S -}"(u) Network theory B

s_g(til) Operatlons research . (1v) Decrslon-tree SR T "

R T ,‘Study of body movement 1s i T
. . (1) Krnesrcs . : e f:--' ) v(n) Paralanguage RIS O
SR :v(lu) Proxemtcs e e _(1v) Sernantlc barrler
e ‘_ 6 The process of jornt goal settmg by superror and subordmates and perrodrcal revrew by’ o
both so as to rntegrate the efforts of 1ndxv1dual Workers towards the goal is. Con
B ’j"(m) MIS U e (rv) Manufacturlng resource planmng (MRP) R
v J l.'j,: Need hlerarchy theory was propounded by e T '
L "“-"':'l_b;,_"(r) Herzberg ST e (u) Maslow
I (i) Elton Mayo , f (rv) None of these

8 -iWho is the decrsron maker rn free rein style‘? FIRRE T
(D) ‘Leader - -_f;? :_f ;,:» @) Leader and Subordrnate Rt
7 (Y Subordmates (1v) All of these SO

' - _'[9.5._,'-,Name Intelleetual Property Rrghts (IPR) protect the use of mformatron and 1deas that o
C o areof G A R T SRR
() Ethrcal value (11) Moral value R

T o »(111) So(;1a] Va]ue i - R (IV) Commer01al value

.:,.10 Find Trade mark © B P

L (i) is represented graphlcally , T SRR A ERES

L (s capable of dlstmgurshlng the goods or serv1ces of one person frorn those of
" others : g SO
SR (111) rnay mclude shapes of goods or combmatron of colours
(w) All of the above R - ey AL
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Answer ALL quesuons e TR T T
‘j‘f. ALL questlons carry EQUAL Marks f, . (5x5 =25) S

1 Explam the levels of Management ST Lo
' ;f ’ ,Brmg out the dlfferent types of Managers

: "‘omt out the nature of plannmg . EE L e
‘f.nghhght the Irnportance of Orgamsatron P R e e e

s 13 a State the charactenstlcs of orgamzatronal ob_]ectlves
RN bf}-_‘Sketch the advantages of MBO S

i 14a 'Dlstmgulsh between Manager and Leader
R b,j;fClasmfy the types of Motlvatlon -7

L . 15a : Calculate the 1mportance of Intellectual Property nghts
<o b 'Analyze the purpose of Trade Marks‘7 Explaln R

e | AnswerALL questlons”' LT T e o
ALL questxons carry EQUAL Marks . ;_,.(5 x8'= 40) AR

16 a’ :Enumerate the cla531ﬁcat10n of Management Functxon
s Fithatakovs ol can el
B Elucldate the role played by the manager in an orgamzanon

: 17a : :nghhght the 1mportance of planmng ST
e -i;bg:.Descrlbe the steps in controllmg el

18 o ‘Elaborate the measures to overcome commumcatlon barrrers
S OR -
JEDTED N Pomt out the elernents of MBO System

1 . ”_Cntlcally analyse Maslow s Hlerarchy of neecls SR
. A;‘__,Examme the styles of Leadershrp

".f Descrrbe the rlghts covered by copyrrghts
L CORN e E T i i
e ”Eluc1date the Term of Patent m the Indlan Systern. e Y e T .
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