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SOFTWARE PROJECT MANAGEMENT

51.,_5‘.;.-:T1me Three Hours

. | Answer ALL questlons T
L _ ALL questlons carry EQUAL marks (10 x 1 = 10)
1 Whlch of the followmg process contaln desrgn and /1mplementatron sub

L ;;{phases" C ST

e v:s,;-.(m) Fea31b111ty study (iv) Project executlon

2 T'?.’_‘Whlch method con31sts of a set of pro;ect management standard sponsored
) PRINCE 2 (11) PRINCE o \ R
,.,_.:'(111) STEPWISE (1v) v'PRINCEl

S 3 .‘What is the other name for ROI"
(@) Accountmg rate of retum ,
FRE :‘(111) Accountmg mvestment (1v) Accountmg return

A !‘Deﬁne payback perlod R Al -
e (1) Time taken to’ break even or pay back the 1n1t1a1 1nvestment
e ’(u) Time taken to break even or pay back the full mvestment
e (i) Tlme taken to break even the Project - ' s
S = (iv) Trme taken to.break even' the rate of 1nterest
~ .+ Which of the followmg act1v1ty has zero duratlon‘7
o (1) Danghng ) ; (11) Hammock
o I(m) Routme ,; (1v) Float VT

.k/.

_How is rlsk exposure estlmated? . : el
(i)  RE=potential damage x Probablhty of occurrence -
(i) RE = potential occurrence X Probability of damage
"/ “(iii) RE =potential damage +" Probability of occurrence -
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Maxrmum 75 Marks A
W Plannmg pE (n) Deslgnmg , S

(u) : Accountmg teturn of rate __j; PRI

L ':(W) RE ‘potentlal damage Probabllity Of occurrence P

:'<pro_]ect‘? R N
(1) Pl‘Q]CCt team 'f.(n) PIO]CCt steermg comm1ttee

e gf What is COTS software‘7

'.}i"--l("l) Contract off the shelf (1v) Contract off the: share LINERERE
;.When is a person turn between the demands of two dlfferent roles‘7 L - '. )
. i) Roleconflict is high (). Roleconflictislow /. .
R 11) RlSk conﬂlct is hlgh (1v) R.lSk conﬂlct is low R

Cont

- '.'"Who has the Overall respon31b111ty for ensurlng satxsfactory progress on a . | o

;»:f(m) Fmance comm1ttee (1v) PI‘OJCCt approval commrttee

(i) Customized off the shelf &P (u) Customlze off the share L ‘,".}.%‘ oA



10

L Whlch power is based on the personal attractrveness of the leader? .
(i) coercive - - - . (D) legrtlmate
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iOuthne the steps in stepwrse plannmg act1v1ty w1th a neat dlagram. o
Summarrze the actlyltles of the software prOJect management
’ ‘Dlscuss the cost- beneﬁt evaluatlon techmques o |
. ‘_”Elu.crdate the process of nsk 1dent1ﬁcat10n and rankmg |

) Drscuss the formulatlon of a network model

- SSummarlze the approaches in the 1dent1ﬁcatlon of I‘lSkS

Dlscuss about earnecl value analy31s

SECTION B 25 Marks
.. Answer ALL questions - I LT e
ALL questions carry EQUAL Marks - (5 X 5‘"= 25) |

v:_Explam the actrvrtles - that w111 beneﬁt from conventlonal prOJect,
management e ' W . _

OR.

Analyse the proj ect characterlstlcs of plannmg 0perat10n

;Descrlbe the steps in cost— beneﬁt analys1s

OR

g Identlfy the use ot‘ a dec1s1on freemg r1sk ana1y51s

. Narrate the stages of creatmg a prOJCCt schedule -

OR

}'Dlstlngursh between r1sk mltlgatlon and reductlon

Explaln the stages on contract management
| S OR

Narrate the steps in change control procedure

: 'Explam the Oldham Hackman _]Ob charactenstrc model

‘OR

: DISCUSS the types of orgamzatronal structure

| SECTION’ -c (40 Marks)
- Answer ALL questions P
ALL questlons carry EQUAL Marks . (5 X 8 =40)

OR

OR

OR

OR

: Explam the types of contract. -

'Dlscuss the models of motlvatlon

"‘OR- |

"5H1gh11ght the basw steps of team’ development and the types of people i
_;A*needed in the team .



