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SECTION-A (10 Marks)
Answer ALL questions

ALL questions carry EQUAL marks (10 x1=10)

Module

Question
No.

Question

K
Level

CcoO

No.

Identify the following one person is called as father of
management

a) Maslow b) Herzberg

¢) Dunlop d) Peter Durcker

K1

CO1

Write the full form of IKS

a) Integrated knowledge system
b) International knowledge school
¢) Indian knowledge school

d) Indian knowledge system

CO1

Select the following one is the meaning of planning
a) Administration b) direction
¢) Thinking ahead d) management

K1

CO1

Describing the process of choosing the best course of action

from a set of alternatives to achieve organizational goals is
called as -

a) decision _ b) direction

¢) leadership ' d) management

K2

| CO1

Define the duties of staff organization’s function
a) Administrative function  b) advisory function
¢) executive function . d) management function

COl1

Describing the process of a manager assigning tasks,
responsibilities, and decision-making authority to a
subordinate, empowering them to perform specific duties is
called as '

a) delegation Administration b) direction

c) leadership d) managément

CO2

Who is a leader?

a) One who guide their followers

b) One who managing subordinates

¢) One who give direction to their subordinates
d) one who taking care of their subordinates

K1

COo2

Explaining a managers stimulating and inspiring employees
to perform their tasks effectively is known as

a) motivation b) direction

¢)-leadership d) management.

K2

CO2

Which one of the following is coming under modern method
of controllinig technique ,

a) essay method b) confidential report

¢) ranking method d) 360 degree appraisal

K1

COo2

10

Identify the meaning of controlling

a) matching actual performance with standard of performance
b) producing ordetrs

c) leadership

CO2

d) management

Cont....
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Answer ALL questions

ALL questions carry EQUAL Marks (5 x7=35)

Module

Question

No. No. Question Level co
11.a. Illustrate the skills of the managers.
1 (OR) K3 ! COl
11.b. Discover the communication skills needed to the managers.
12.a. Explore the barriers of effective planning.
2 ~ (OR) K3 | CO1l
12.b. Construct the steps involved in decision making. '
13.a. Explain the principles of organizing.
A 3 (OR) K4 | CO2
13.b. Contrast delegation from authority.
14.a. Analyze Herzberg two factor theory of motivation.
4 . (OR) COo2
14.b. Explain leadership styles in detail.
15.a. Describe importance of controlling.
5 . (OR) co2t
15.b. Explain management practices for sustainable development.
SECTION -C (30 Marks)
Answer ANY THREE questions
ALL questions carry EQUAL Marks (3 x10=30)
Module | Question . K
No. No. Question Level co
1 16 Explain the evolution of management thought. K5 CO3
2 17 Criticize the ‘Dharma’ concept in management practices. | K5 CO3 -
3 18 Interpret the types of organization. K5 CO3.
4 19 Summarize Maslow’s needs theory. K6 CO4
5 20 Explain traditional management with modern K6 CO5
management.
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