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SECTION-A (10 Marks)
Answer ALL questions

ALL questions carry EQUAL marks (10 x1=10)

Module | Question K

No. No. Question Level co

Mention three main constraints of project management.
a) Time, Cost, Quality

1 b) Profit, Sales, Marketing K1 | CO1
¢) HR, Finance, Production

d) Planning, Staffing, Directing

Identify Project Life Cycle begins with .
2 a) Planning b) Initiation K2 |CO1
c) Execution d) Control

Projects can be classified based on .
3 a) Size and nature b) Colour K1 | CO2
c) Employee dress code d) Office timing

Which of the following helps in Preliminary screening ?
4 a) Select feasible ideas b) Increase cost K2 [CO2
¢) Delay project d) Avoid analysis

Mention the Benefits of a project are generally measured in
terms of .

a) Revenue and cash inflows

b) Employee strength

¢) Office space

d) Advertisement

K1 | CO3

Which of the following is relevant to Internal Rate of
Return (IRR) ?

a) Calculate sales

b) Measure project profitability

c¢) Measure employee performance

d) Reduce cost

K2 | CO3

Identify the Cost monitoring helps to
a) Increase expenses

7 b) Compare actual cost with budgeted cost K1 | CO4
¢) Avoid planning
d) Ignore deviations

Which of the following is used in Labour Time Reporting ?
a) Record worker attendance and hours spent

8 b) Increase wage rate K2 | CO4
¢) Avoid supervision
d) Reduce production

Which of the following ensures Project control ?
a) Work is done without monitoring

9 b) Project stays within time and cost limits K1 | CO5
¢) No evaluation

d) Ignoring deviations

Mention the purpose of prepared Project review reports.
a) Hide project status

10 b) Communicate performance to stakeholders K2 | COs
¢) Increase confusion

d) Avoid documentation
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SECTION - B (35 Marks
Answer ALL questions
ALL questions carry EQUAL Marks (5 x7=35)
Module | Question : K
No. No. U Level e
11.a. Show the nature of project management.
1 (OR) K2 | col
11.b. Infer the essentials of project management philosophy.
Demonstrate the steps involved in preliminary screening
12.a. :
of project.
2 (OR) K2 CO2

12.b. | Outline the factors affecting plant location.

13.a. | Identify the features of venture capital financing.
3 (OR) K3 CO3
120 Explain the various international sources of finance.

14.a. | Summarise the objectives of cost accounting in projects.
4 (OR) K3 CO4
14.b. | Explain the concept of expected monetary value.

15.a. | Examine the structure of project review report.

5 (OR) K4 | CO5
Examine the various progress measurement techniques

e used in project management.
SECTION -C (30 Marks)
Answer ANY THREE questions
ALL questions carry EQUAL Marks (3x10=30)
Module | Question K
No. No. e Level o

1 16 Explain the process of project management. K2 CO1
2 17 Summarize the types of project. K2 CcO2
3 18 Dlstu}gmsh between discounting and non -discounting K3 CO3

techniques.
4 19 Explain the steps involved in the risk management K3 CO4

process.
5 20 Examine the methods of project performance K4 CO5

management.
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