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SECTION-A (10 Marks)
Answer ALL questions
ALL questions carry EQUAL marks (10 x 1=10)
All Questions are Multiple Choice

Module | Question

No. No. Question KLevel | CO

Which is NOT a function of management?
1 a) Planning - b) Organizing K1 CO1
¢) Directing d) Accounting

“Division of work” is a principle of:
2 a) F.W. Taylor b) Henry Fayol K2 CO1
¢) Peter Drucker d) Maslow

The principle of unity of command means:
a) One superior—one subordinate

3 b) One plan—many objectives K1 CO2
¢) Many bosses—one worker

d) Many plans—many objectives

Functional structure is suitable for:
a) Small organizations

4 b) Large organizations with diverse functions K2 CO2
¢) Sole proprietorship
d) Startups

Direction is a function of management concerned
with: '

5 a) Planning

b) Controlling

3 ¢) Guiding and supervising subordinates

d) Budgeting

K1 CO3

Democratic leadership style is also called
6 a) Free-rein b) Participative K2 CO3
¢) Autocratic d) Bureaucratic
Coordination is important because:

a) It reduces duplication of work ,
7 b) It increases conflicts K1 CO4
4 ¢) It avoids control

d) It motivates employees
Control ensures:

8 a) Wastage b) Goal achievement K2 CO4
¢) Overproduction d) Poor quality

Six Sigma is related to:
9 a) Cost reduction b) Quality improvement K1 COs
_¢) Recruitment d) Motivation

5 Benchmarking means:
a) Delegating authority
10 b) Setting goals internally K2 COs
¢) Increasing profits

d) Comparing with competitors
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SECTION - B (35 Marks)

Answer ALL questions
ALL questions carry EQUAL Marks (5x7=35)

Module uestion
No. 4 No. Question K Level
11.a. Explain the functions of management.
1 (OR) K2
11.b. Explain the steps in evaluation of management.
12.a. Describe the steps in process of decision making.
2 (OR) K2
12.b Explain the strategies of management by :
= objectives.
13.a. Examine the principles of directing.
3 (OR) K3
13.b. Determine the qualities of a good leader.
14.a. Identify the principles of co-ordination.
4 (OR) K4
14 Analyse the requirements of a good control
i system.
15 Elaborate the role of blockchain technology in
= management.
S (OR) K5
15b Explain the steps involved in effective crisis
2 management.
SECTION -C (30 Marks)
Answer ANY THREE questions
ALL questions carry EQUAL Marks (3 x 10=30)
Module | Question : Yevel
No. No. Question K Leve
1 16 Explain F.W.Taylor’s scientific management. K2
2 17 Determine the principles and theories of delegation. K3
3 18 Explain the Maslow’s theory of motivation with K5
example.
4 19 Explain the steps in the process of control. K4
20 Evaluate the importance of green and sustainable K5
> management.
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