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SECTION-A (10 Marks)
Answer ALL questions

Maximum: 75 Marks

ALL questions carry EQUAL marks (10 x 1=10)

Module
No.

Question
No.

Question

K
Level

CO

Indicate the five main functions of management.

a) Planning, Organizing, Staffing, Directing, Controlling
b) Planning, Directing, Recording, Reviewing, Staffing
¢) Organizing, Directing, Purchasing, Selling, Auditing
d) Planning, Recording, Staffing, Tabulating, Auditing

K1

COl

Give the main feature of Industry 6.0.
a) Steam power b) Assembly line

| ¢) Human—machine collaboration d) Digital record-keeping only

K2

COl1

Who is associated with “Management By Objectives™?
a) Henri Fayol b) Peter Drucker
c) F.W. Taylor d) Max Weber

K1

CO2

Predict the short-term planning.
a) Strategic planning b) Tactical planning
¢) Corporate planning d) Mission planning

K2

CO2

Which principle of organising states that one subordinate should
receive orders from only one superior?

a) Unity of Command b) Scalar Chain

¢) Span of Control d) Division of Work

K1

Co3 |

Give the organisational structure that provides faster decision-making.
a) Line structure b) Line and staff structure
¢) Functional structure d) Divisional structure

K2

CO3

Which of the following is not a leadership style?
a) Autocratic b) Democratic
¢) Laissez-faire d) Mechanistic

K1

CO4

Predict the tool that helps to clarify misunderstandings in
communication.

a) Noise b) Feedback

¢) Filtering d) Channel distortion

K2

CoO4

Which of the following are requirements for effective control?
a) Flexibility, timeliness, accuracy

b) Rigidity, secrecy, complexity

¢) Delay, uncertainty, subjectivity

d) Excessive cost, vagueness, rigidity

K1

CO5

10

Predict the outcome if effective control is missing in an organization.
a) Smooth functioning b) Waste of resources
¢) Increased profits d) Stronger discipline

K2

COs5
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SECTION - B (35 Marks)
- Answer ALL questions
: ALL questions carry EQUAL Marks (5§ x 7=235)
Module | Question 2 K
No. No. vestion Level ,CO
11.a. List the importance of management.
1 (OR) K4 | CO1
11.b. Classify the techniques of scientific management.
12.a. Explain the characteristics of decision-making.
2 (OR) B2 5002
12.b. Show the benefits of management by exception.
134 Distinguish between authority and power.
3 (OR) K4 | CO3
13.b. Examine the merits of decentralisation of authority.
14.a. Explain the meaning and importance of motivation.
4 (OR) K4 | CO4
14.b. List the essential elements of communication process.
15.a. Examine the various elements of control.
5 (OR) K3 | COs
15.b. Identify the advantages and limitations of PERT.
SECTION -C (30 Marks)
Answer ANY THREE questions
ALL questions carry EQUAL Marks (3 x10=30)
Mod i
] e Question K Level | CO
1 16 Enumerate the universal principles of management. K1 CO1
2 17 Explain the types of planning. K2 CO2
Distinguish between formal organisation and informal
3 1 organisation. : K3 co3
4 19 Explain the sources of recruitment. K2 CO4
5 20 Examine the need and importance of coordination. K4 COs5
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