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SECTION-A (10 Marks)
Answer ALL questions
ALL questions carry EQUAL marks (10 x1=10)
Module | Question . : K
No. No. Question . : Level co
Who is known as the Father of Scientific Management?
1 a) Henry Fayol b) F.W. Taylor Kl | CO1
c) Elton Mayo d) Max Weber
1
Management is a '
2 a) Science only b) Art only K2 | COl
c) Both science and art d) None of these
Planning is oriented.
3 a) Past b) Present Kl | CO2
¢) Future d) Both Past and Present
2 v
The first function of management is -
4 a) Controlling b) Planning - K2 | CO2
¢) Organising d) Staffing
| The process of arranging resources and tasks to achieve .
goals is called
3 a) Planning b) Organising Kl Cos
c) Staffing d) Directing
3 Which principle states that “authority and responsibility
must go together™?
6 a) Umty o.f command x2 | cos
. b) Discipline
c) Equity
d) Authority and responsibility
Recruitment and selection are part of which function?
7 a) Planning b) Staffing K1 | CO4
¢) Organising d) Directing
4 A leader who involves employees in decision-making is
called : _
8 a) Autocratic leader b) Democratic leader K2 | co4
¢) Laissez-faire leader d) Transactional leader
Motivation is a process, :
9 a) Mechanical b) Physical K1l | CO5
c) Psychological d) Legal
5 The process of measuring performance and taking
corrective action is called .
AT K2 | COs5
10 a) Planning b) Directing
c¢) Controlling d) Organising
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SECTION - B (35 Marks)
Answer ALL questions
ALL questions carry EQUAL Marks (5x7=235)
Module | Question . K
No. No. Question Level co
11.a. Explain any four characteristics of management.
1 (OR) K2 | COl
11.b. Summarise the three levels of management with examples,
12.a. Why is planning important in management?
2 (OR) K2 | CO2
12.b. | Differentiate between MBO and MBE.
Apply the concept of good organisation to a business and
13.a. . .
list its features.
3 (OR) K3 | CO3
136 Employ the concept of centralisation to a government
e organisation.
4.2 Derive and apply the main elements of the staffing process
- in a company.
4 {OR) K3 | CO4
141 Customise - How can a company use job analysis and job
e evaluation in HR decisions?
15. Analyse the different types of motivation with suitable
- examples.
5 (OR) K4 | CO5
15b Examine the characteristics of an ideal control system in an
o organisation.
SECTION -C (30 Marks)
Answer ANY THREE questions
ALL questions carry EQUAL Marks (3x10=30)
Module uestion . K
No. © No. Question Level co
1 16 List and explain the main functions of management. Ki | COl
2 17 Explain the steps in the decision-making process. K2 | CO2
3 18 Apply organisation theories to modern business and explain. | K3 | CO3
Analyse the different types of leadership styles with
4 19 examples. K4 | CO4
5 20 Evaluate the role of Artificial Intelligence in today’s K5 [ COs5
management.
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