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SECTION-A (10 Marks)
Answer ALL questions

ALL questions carry EQUAL marks (10 x1=10)

Module
No.

Question
No.

Question

K
Level

CO

1

Who developed the Scientific Management Theory?
a) Henry Fayol b) Frederick Taylor
¢) Elton Mayo d) Max Weber

Kl

CO1

What is a key limitation of Bureaucratic Management?
a) It lacks clear rules and procedures

b) It can be rigid and slow to adapt to change

¢) It focuses too much on employee mofivation

‘| d) It does not define orgamzatlonal roles

CO1

Who introduced the concept of Emotional Intelligence (EI)?
a) Howard Gardner b) Daniel Goleman -
¢) Sigmund Freud d) John Holland

K1

co2

Why is perception important for managers?

a) It helps them understand how employees interpret situations
and make decisions

b) It allows them to manipulate employees

¢) It ensures that all employees think the same way

d) It prevents employees from developing new skills

1607/

Which of the following is NOT a type of group?
a) Formal group b} Informal group
¢) Dysfunctional group d) Task group

Kl

CO3

What happens if a group lacks cohesiveness?
a) Members work more efficiently

b) Communication and cooperation decrease
¢) Decision-making improves

d) Performance is unaffected

O3

Which motivation theory empha31zes hygiene and motivator
factors?

a) Maslow’s Hierarchy of Needs

b) Herzberg’s Two-Factor Theory

| ¢) McGregor’s Theory X and Y

d) Expectancy Theory

Kl

CO4

The Bhagavad Gita promotes which type of leadership?
2} Leadership based on karma and duty

b} Leadership based on punishment .

¢) Leadership based on dictatorship

d) Leadership based on individual profit

CcO4

Which of the following is an external force for orgamzatlonal
change?

a) Employee attitudes

b) New government regulations

¢} Work culture - ‘

d) Internal communication gaps

K1

Cos5

10

How does the Systems Approach view organizational change?
a) As an isolated event

b) As a process that affects the entire organization:

¢) As an unnecessary disruption

d) As a quick, one-time decision

| COs
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SECTION - B (35 Marks
Answer ALL questions
ALL questions carry EQUAL Marks (5 x7=35)
Module | Question . K
No. No. Question Level co
1l.a Outline the nature and significance of Organizational
h Behaviour.
1 (OR) K2 | CO1
11b Summarize the human relations approach to organizational
e behavior.
12.a. Explain the big 5 personality traits.
2 (OR) K3 | CO2
12.b. | Identify the key determinants of personality.
13.a. | Identify the factors affecting group cohesiveness.
3 (OR) K3 |CO3
13b Choose an appropriate scenario where the Delphi method is
= | most effective and justify your choice.
14.a. Examine the theories of motivation.
4 (OR) K4 | CO4
14b. | Simplify the trait theories of leadership.
15.2 Inspect the factors contributing to resistance to change in an
o organization.
5 {OR) K4 | COS5
15.b. | Examine system approach to organizational change.
SECTION -C (30 Marks
Answer ANY THREE questions
ALL questions carry EQUAL Marks (3 x 10=30)
Module | Question . K
No. | No. Question Level | ¢©
1 16 Analyge tl_le-various d@sciplines that contribute to the field of k4 | co1
Organizational Behavior.
2 17 !)iscove{ a i:ramewor!c for developing emotional intelligence k4 | coi
in organizational settings.
3 18 Examine the process of group development. .| K4 | CO1
4 19 Inspect the various leadership styles. K4 | CO1
5 20 Discover the steps in managing organizational change. K4 | CO1
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