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BVoc DEGREE EXAMINATION DECEMBER 2025 .
(Fourth Semester)
Branch - BANKING, STOCK & INSURANCE
PRINCIPLES OF MANAGEMENT .
Time: Three Hours S ' a Maximum: 75 Marks
. SECTION-A (10 Marks)
Answer ALL questions
ALL questions carry EQUAL marks (10 x1=10)
uestion : .
, Q No. | Question LeKve] Cco
1 Management is X1 col
a)Tangible  b) Intangible c) Fictions d) None of the these. '
g | mm— is concerned with the end result. k2 | coi
| @) Efficiency b) Co-ordination ¢) Effectiveness d) Management.
First step in decision making is
3 a) Analysis of problem  b) Evaluation of alternatives K1l | CO2
c) Defining the problem  d) Routine decisions.
4 Forecasting is helpful in : K2 Co2
a) Controlling. . b) Organising c) Planning  d) Coordinating.
Departmentation is concerned with. .
5 1 @) Division of work - b) Concentration of activities K1 CO3
¢) Grouping of activities' d Specialization.
Centralisation helpsin .
6 a) Division of work be. b) Co-ordinating action K2 CO3
| c)Achieving unity of action ~ d) Responsibility
A promotion involves ,
7 - a) Transfer.of employee b) Advancement of employee. Kl CO4
¢) Assessment of employee d) All of these
‘Which leadership theory states that it is based on action of a leader? |.
8 a) Behavioural approach b) Situational approach. K2 Co4
‘'c) Trait theory . - d) Demographic approach
Main objectives of coordination is synchronise.
9 a) Toincrease efficiency . b) To achieve effectiveness K1 CO5
€) SynchremseActlvmes d) To increase sales.
The essence of control is - . . .
10 a) action b} organising c) coordination  d) planning. K2 Co5
SECTION - B (35 Marks
Answer ALL questions
ALL questlons carry EQUAL Marks (5 x 7=135)
Question - - K
' Ne. . _ Questlon Level | €O
11.a Explain various objectives of importance of management.
. {OR)
_ ; ¢ : K2 CO1
1Lb What is Scientific Management state? state the principles and
Lb. elements: of scientific management :
12.a Discuss the nature or charactenstlcs of planning,
(OR) K| co2
12.b. State the features_of MBO. .
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13.a. Demonstrate the nature and importance of organisation.
(OR) K3 | CO3
13b. {Ilustrate the Principles of Organization.
14.a. Interpret the qualities of good leader.
(OR) K3 C0O4
14.b. Elaborate the Importance of staffing.
15.a. Summarize the process of coordination.
(OR) K3 | CO3
15.b. Extend the Features of motivation.
SECTION -C (30 Marks)
Answer ANY THREE questions
ALL questions carry EQUAL Marks (3x10=30)
: Qu;sotlon Question K Level CO
Compare the Approaches of Management thought ‘
16 given by F.W.Taylor and Henry Fayol. K3 COl
17 Classify the Types of Plan. K4 cO2
18 Discuss the Principle of Organisation. K4 CO5
19 Summarize the Methods of performance appraisal. K4 CO4
20 List out the control techniques or tools. K5 Cco5
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