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SECTION-A (10 Marks)
Answer ALL questions
ALL questions carry EQUAL marks

Maximum: 75 Marks

(10 x 1=10)

Question
No.

Question

K
Level

Co

The “three-generation rule” in family business states that:
a) The first builds, second preserves, third destroys

b) The first destroys, second preserves, third builds

c) The third always improves the first

d) All generations share equal responsibility

K1

CO1

Which theory explains the conflict between owners and managers in
family business?

a) Systems Theory b) Agency Theory

c¢) ECI-U Model d) Genogram Theory

CO1

Family governance sttuctures are primarily designed to:--
a) Maximize short-term profits

b) Resolve conflicts among family members

¢) Reduce taxation

d) Increase public ownership

K1

CO2

Enterprise sustainability in family firms depends on:
a) Short-term strategies

b) Elements of strategic fit

¢) Only family ownership

d) Government intervention

co2

Which type of CEO is responsible for planning succession in family
firms?

a) Passive CEO . b) Spouse CEO

¢) Architect CEQ d) Interim CEQ

Kl

CO3

Which factor is most important in developing next-generation leaders?
a) Family wealth

b) Leadership attributes and abilities

c) Firm size

d) Tax planning

CO3

The concept of “transgenerational entrepreneurship” emphasizes:
a) Shifting ownership only

b) Family continuity across generations

¢) Stock market investment

d) Temporary business expansion

Kl

CO4

Strategic regeneration in family business aims at:
a) Declining competitive advantage  b) Maintaining status quo
¢) Business rejuyvenation d) Reducing family participation

Co4

In family business evolution, continuity depends on:
a) Changing ownership

b) Preservation of culture and values

c¢) Mergers only

d) New taxation rules

K1

CO35

10

The “change formula” in organizational development refers to:
a) Balancing resistance and vision

b) Increasing taxation

¢) Reducing workforce

d) Eliminating next-generation leaders

CO5
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SECTION - B (35 Marks)
Answer ALL questions :
ALL questions carry EQUAL Marks (5x7=35)
Question , K
- No. Question Level co
1l.a. Explain the three-generation rule in family business with examples. K2 | Ccol
(OR)
11b. | Describe the Systems Theory model of family business. Col
Discuss the challenges of succession and methods to manage them in family
12.a. K3 [Co2
governance.
| (OR)
12.b. | Hllustrate the responsibilities of shareholders in a family-owned business. K3 |CO2
134, Elfspiﬁi;;lsfhe role of next-generation leaders in ensuring continuity of family 3 |cos
(OR)
13.b. | Describe the different types of CEOs in family succession planning. K3 | Co3
14.a. | Analyse the life cyclé stages influencing family business strategy. K4 1 CO4
(OR)
14b. | Evaluate the concept of strategic regeneration with suitable examples. K4 | CO4
i5.2 Assess the role of culture in sustaining family businesses across
s generations. K4 | COs
(OR)
What strategies can family businesses adopt to professionalize management
15.b. . . . . K4 | COs
while preserving family values in future ?
SECTION -C (30 Marks)
Answer ANY THREE questions
ALL questions carry EQUAL Marks (3x10=30)
Qu;sot.lon Question L:Srel co
Analyse the competitive challenges and advantages of family businesses
16 X \ K4 | COl
in today’s market.
Evaluate the importance of family governance structures in ensuring
17 . L K5 | CO2
enterprise sustainability.,
18 Infer the spouse’s involvement in the overall business and how the power k5 | cos
will transfer?
Design a strategic plan for transgencrational entrepreneurship in a family-
19 . K6 |CO4
owned manufacturing firm.
20 Dev_elop an organizational development model to ensure the future of a k6 | cos
family business. -
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