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SECTION-A (10 Marks)
Answer ALL questions ' :
. ALL questions carry EQUAL marks (10x 1=10)

The Father of Modern Theory of Mahagement is _
(i) Henry Fayol © (ii) Fredetick W. Taylor
(iii) Chester Barnard , (iv) Mary Parker Follett

In prmclple refers to the concept of specxahzatlon

(i) Scalar - . . (i) Functlonal o

| (iii) Staff and line (V) Co-ordmatlve

A rigid plan, no scope for discretion ,
(@) rule . (i) schedules
(iii) procedures ” - (iv) budgets

Plan that establish a requlred method of handling future a,cttvxttes is called

(i) rules - (i) procedures

(i) policy | (iv) methods

Dcpartmentatlon is a part of the

i) orgamsalton process (11) eontrol process

(111) planmng process (1v) stafﬁng process

v Wthh type of organlzatlon has no place in the orgamzatlon chart"
1) formal orgamzatton ' (u) 1nformal orgamzatlon

‘(m) business or orgamsatlon (iv) strateglc orgamzatlon

A leader motivates his followers to work hard by offermg them rewards is _____

| (i) positive style | L (11) negative style

| (111) autocratic style . (1v) democratic style

Under thls method employees learn their j()b on the equlpment they will be using '

@) .Apprenticeéhip programme (i) Vestibule training
(iii) Job rotation (iv) Job analysis |
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. (b) Listout the types of managerral decrsrons
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7 affect behavror o

remain unmet

o -(1) Needs are dependent on culture and also on socral class
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- (iii) Need are not pnorltrzed or arranged m any partleular order '

- Cont...

. "_Whlch of the followmg isan assumptron in Maslow s hlerarchy of needs" |

’(11) Lower-level needs must be at least partlally satlsﬁed before hrgher needs can

- (1v) Sa’nsﬁed needs are motlvators, and new needs emerge when eurrent needs

The element that alms at 1ntegratmg group efforts to achleve group objeetlves is

(1) Cooperatron : (u) Coordlnatlon

(111) M_anager_nent B

: Answer ALL Questions V
~ ALL Questxons Carry EQUAL Marks (5 X 7 35)

7 ’(a) Explain the scope of Management
.+ (OR)
: (b) Is Management an art or a scrence?

(a) Brlng out the nature of planmng?
| - (OR)-

(a) “Orgamsatlon is a proeess” Explam
-(OR)

' (b) State the various types of departmentatron

(OR)

' 7 (b) “The essence of control is actlon” Explam '

(a) Mentron the 1mportance of motlvatlon

- (OR)

| (b) Pomt out the 1mportance of Control.

: 'SECTION cgso Marks)

(w) Dtrectlng o

}(a) Explam the varlous sources of recrultment brreﬂy

| Answer any THREE Questlons
ALL Questrons Carry EQUAL Marks (3 X 10 30)

- Describe the functlon of Management

Analyse the gurdelmes for effective de01s1on makmg

, Enumerate the Qual1t1es ofa leader

Explain the various technlques of control. '

777

Llst out the merits and demerlts of lme and staff orgamsatlon K
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