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SECTION-A (S Marks)
Answer ALL questions
ALL questions carry EQUAL marks Gx1=%)
1. The first step in the project management process is
(i) Execution _ (ii) Planning
(iii) Initiation (iv) Closure
2. The process of identifying potential project ideas is known as
(i) Feasibility Analysis (ii) Idea Generation
(iii) Cost-Benefit Analysis (iv) Market Research

3. What is the main objective of financial feasibility analysis?
(i) To evaluate the project's profitability and risk factors
(ii). To assess only the technical feasibility of the project
(iii) To focus on environmental sustainability
(iv) To check if the project is socially acceptable

4.  The Labour time reporting is used to .
(i) Calculate employee working hours and project costs
(ii) Determine company tax obligations
(iii) Analyse supply chain logistics
(iv) Monitor customer interactions

5. What is the primary goal of performance monitoring?
(i) To track progress and identify dev1at10ns
(it) To increase project risks
(iif) To avoid project tracking
(iv) To delay project completion

SECTION - B (15 Marks)

Answer ALL Questions
ALL Questions Carry EQUAL Marks (5x3=15)
6. (a) Define Project Management and explain its importance in business.
OR

(b) State the key characteristics of a project?

7. (a) Define a project and describe its key characteristics.
OR
(b) List out the social costs and social benefits of the project.

8. (a) How does inflation affect project financial evaluation?
OR
(b) What are the key sources of project financing? Sumrmarize its key components.

9. (a) Describe the project cost accounting and it’s important?
OR
(b) State the factors that influence the various steps in the risk management
process. '
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10.(a) Bring out the essential components of a project review report?
: OR
(b) Describe the primary causes of cost overruns in projects?
SECTION -C (30 Marks)
Answer any Three questions
ALL questions carry EQUAL Marks (3 x 10=30)

11.
12.
13.
14.
15.

Enumerate the various stages of the project management process.

Discuss the importance of preliminary screening of project ideas and its criteria.
Differentiate between debt financing and equity financing.

Elucidate the different budgeting techniques used in project management.

Examine the role of project review meetings in ensuring project success.
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