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SECTION-A (20 Marks!
Answer ALL questions
ALL questions carry EQUAL marks (10x2 =20)

Define strategic management.

What is your vision as an individual?

What is market environment?

Wht is Internal environment?

Explain the term ‘Corporate Restructuring’.

What is merger strategies?

Define strategic Implementation.

What are its structural implementation?

What is multinational strategy?
0  What is Blue Ocean Strategy?

SECTION - B (25 Marks)
Answer ALL Questions
ALL Questions Carry EQUAL Marks (5x5= 25)
11 a Explain the need for strategic management.
OR

b Difference between strategic & Tactics.
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12 a What are the factors affecting environmental appraisal?
OR
b How will you identity the environmental factors for analysis.

13 a Explain strategic choice and its process of strategic choice.
OR
b Explain strategic Alliance with illustration.

14 a Distinguish between strategic control and operational control.
OR
b What are the various process of evaluation?

15 a Explain Blue ocean strategic and its features of Blue Ocean strategic.

OR
b Explain the Global strategic management and its process of global
strategic management.
SECTION - C (30 Marks)
Answer any THREE Questions
ALL Questions Carry EQUAL Marks (3 x 10 = 30)
16 Explain the various models of strategic management process.

17 Discuss the SWOT analysis and its illustration for strength and weakness.
18 Explain different method of Takeover.
19 What is J.S model and its various components?

70 What is international stratecic? F.xnlain the merits and demerits.



