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SECTION-A (S Marks)
Answer ALL questions
ALL questions carry EQUAL marks (5x1=5)
1.Which is the social process by which managers of enterprise integrate people to work
formally?

a. organisation b, Management c. Leadership d. personnel management

2.Which style of leadership is also known as Laissez-faire?.
a. Autocratic b. Democratic ¢. Free-rein d. Functional

3.Management is defined as?
a. an art or science b. science  c¢. an art d. none of these

4.Which of the following is not a verbal communication?
a. oral b. Written  c. gesture d. graphical

5. An audit program is also known as----?
a.Auditplan b. Auditmemo c. Audit notebook  d.Audit work

SECTION - B (15 Marks)
Answer ALL Questions

ALL Questions Carry EQUAL Marks (5x3=195)

6 .a. Illustrate the organizational chart for a food processing industry.
(OR)
b. Outline the significance of bureaucratic theories of organization.

7. a. Summarize the importance of time management.
(OR)
b. Explain semi-fixed cost and variable cost.

8. a. [Enumerate any two types of communication.
(OR)
b. Enlist the barriers of communication.

9.a. Distinguish between government audit and commercial audit.
(OR)
b. Enlist the steps in the process of auditing.

10.a. Design a audit memorandum for a company.
(OR)
b. Give a short note on hygiene and environmental audit.
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SECTION -C (30 Marks)
Answer ALL questions
ALL questions carry EQUAL Marks (5x6=30)

11.a. Discuss the various styles of leadership in an organisation.
(OR)
b. Explain the types of decision making in management process.

12 a.. Explain the process of selection for a job in Management.
(OR)

b. Appraise on the Mundel’s class of changes in work simplification.

13.a. Describe the methods to overcome barriers of communication.
(OR)

b. Enumerate on the channels of communication.

14.a. Highlight the classification of auditing.
(OR)

b. Infer on the significance of professional conduct and ethics.

15.a. Appraise on the advantages and disadvantages of auditing.
(OR)

b. Discuss about the importance of financial audit.
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