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Greetings and welcome to NATE Module 3 Unit 21 related to Criterion 10 of NBA.



(Refer Slide Time: 00:45)

Recap

* Understood the indicators for Student Support Systems (Criterion 9)

X4

In the previous unit we understood the indicators for student support systems that are addressed

in the criterion 9.

(Refer Slide Time: 00:59)

M3 U2| Outcome

+ Understand the indicators for Governance, Institutional Support and
Financial Resources (Criterion 10)

And in this unit we will attempt to understand the indicators for Governance, Institutional

Support and Financial Resources.
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Governance, Institutional Support and
Financial Resources

« These three determine the quality of Instructional Situation.

+ As mentioned in M2 U16, the quality of Instructional Situation in an
institute determines how comfortable and
motivated the students feel about learning, and
the faculty feel about facilitating learning.

» The responsiveness to the needs and
expectations of stakeholders is determined
by these three dimensions,

+ But the challenge to the management, especially
of seff-financing institutions, is to offer a good
instructional situation under financial constraints.

L X4
These three that is Governance, Institutional Support and Financial Resources they really
determine the quality of what we are called Instructional Situation. We have elaborated on this
issue of instruction situation in module 2 unit 16. Where we said the quality of instructional
situation in an institute determine how comfortable and motivated the students feel about

learning, and the faculty feel about the facilitating learning.

This is what you would find major difference when you compare institutions. The reasons for
variations can be different but it is the level of comfort both faculty and students feel about the

instructional situation that determines the quality of learning.

The responsiveness of the needs and expectation of all stakeholders is a reflector are determined
by these three dimensions. But the challenge to the management, especially of self-financing
institutions which are let say are still to be properly established is to offer a good instruction
situation under financial constraints. This is where the management has to pay lot of attention
and say under the given financial constraints what is the best they can do to create the a good

instructional situation.
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Criterion 10. Governance, Institutional

Support and Financial Resources
120 Marks for both Tier Il and Tier | Institutions

10.1. Organization, Governance and 40 55

Transparency

10.2. Budget Allocation, Utilization, and 30 15

Public Accounting at Institute leved

10.3. Program Specific Budget Allocation, 30 30 ¥
Utilization )

10.4. Library and Internet 20 20

Total 120 120

>

And here if you look at the marks allocated to different sub criteria of criterion 10. First of all
there are 120 marks for both Tier 1 and Tier 2 institutions. 10.1 is related to organization,
governance and transparency. And Tier 2 carries 40 marks and Tier 1 carries 55 marks. 10.2 is
related to budget allocation, utilization and public accounting at institute level. Tier 2 is 30 marks

and Tier 1 has 15 marks.

Further programs specific budget allocation and utilization that is 10.3 Tier 2 has 30 marks Tier
1 has 30 marks. And library and internet which constitute 10.4 carries 20 marks and 20 marks. If
you look at this well criterion 10 is dominantly about the institution is at the level institution 10.3
is program specific budget allocation and utilization.

It was in here because this 10.3 becomes part of a overall budgeting and utilization and keeping
track of it. But 10.3 is really the program specific budget allocation. If you have a B-tech or B.E.
in Mechanical Engineering how much budget do you have for running the program effectively
from year to year? As you can see the marks given for this are fairly heavy, 30 marks at this

level.
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Sub-Criterion|0.] - Organization,
Governance and Transparency

10.1.1 State the Vision and Mission of the Institute (5 - Tl and T1)

Evaluation Guidelines:

A, Availability of the Vision & Mission statements of the Institute (2)

B. Appropriateness/Relevance of the Statements (3)

Exhibits/Context to be Observed/Assessed:

A Institute Vision and Mission statements: Availability of statements on
Institute website; Availability at Central facilities such as Library,
Computer Center, Principal Chamber etc.Availability of one set of
statements in each of the departments; Availability in Institute level
documents

B. Correctness from definition perspective

Now coming to sub criterion 10.1 organization, governance and transparency. Here the first one,
10.1.1 if you look at sate the vision and the mission of the institute, 5 marks for Tier 2 and Tier
1. This is something that you have already done as a part of criterion 1 but here we are talking

about vision and mission statements of the institute.

Unless these are written as per criterion 1 you cannot write vision and mission statements for at
the department level. So here availability of the vision and mission statement of the institute 2
marks and appropriateness and relevance of statements 3 marks. So the A, that is the one needs
to make this vision and mission statements available to all the stakeholders and everyone should

be familiar with this.

And approximately though may not exactly reproduce where Batim but they should broadly now
what are the vision and the mission of the institute all stakeholders including newly admitted

students should be familiar with this.

So to that extend the availability of statements at the institute website that is the first
requirement, availability at central facility such as library, computer centers, principle chamber
and so on and availability of one set of statements in each of the departments and availability in

the in institute level documents.

Any document that you prepare at the institute level it should start with the vision and mission
statement of the institute. So you have 2 marks for the these statements being available and the



other one is appropriateness or relevance of the statement. That means the visiting committee
will take a look at that and see whether they are relevant and appropriate to the institute that you

have.

So once again we recommend that the institute does not use the words that are inappropriate to

its contexts and it is the level at which it is operated.
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Sub-Criterion 0. - Organization,
Governance and Transparency (2) - TlI

10.1.2 Governing body, administrative setup, functions of various bodies,
service rules procedures, recruitment and promotional policies. (10 <TI)
(10.13-10=TI)

Evaluation Guidelines:

A List the Governing Body Composition, senate, and all other academic and
administrative bodies; their memberships, functions, and responsibilities;
frequency of the meetings; participation details of external members and
attendance therein (4)

A formal document that shows the composition of Governing Body and
all other academic and administrative bodies, roles and responsibilities,
how frequently they need to meet should be made available against which
the visiting committee can review

Now 10.1.2 is related to governing body administrative setup function of various bodies, service
rules, procedures, recruitment and promotional policies. And this is carries 10 marks for both
Tier 2 and Tier 1. This is where many institutions we find they are not fully transparent. So the
requirement is list the governing body composition which generally everybody does senate and
all other academic and all other administrative bodies. Their memberships, functions and
responsibilities, frequency of meetings participation details of external member and attendance

there in.

And so first thing that the college will have to do the formal document that shows the
composition of the governing body and all the other academic and administrative bodies roles
and responsibilities how (frequency) frequently they need to meet should be made available

against the visiting committee can review.



When visiting committee visits if he yes you have only list of governing body members and not
much other documentation they will not be able to review by making this document what you

call transparent one can straight away get 4 marks for this.
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Sub-Criterion 0. - Organization,
Governance and Transparency (3) - TlI

Evaluation Guidelines: (continued)

B. The published service rules, policies and procedures with year of
publication (3)
Should be made available on the web site clearly indicating the year of
publication.

C. Minutes of the meetings and action-taken reports (3)

And the published service rules policies and procedures with the year of publication. First of all
every institution will have to have service rules and policies and procedures. And these may get
changed or may get altered from time to time. So what should be done is this particular

document should be made available tabbed with year of publication.

And it should be made available on the website clearly indicating the year of publication. And
also the minutes of meeting all the committees that are constituted and the action taken thereof.
Normally when you write minutes you start with actions taken based on the previous minute and

then come and then write the minutes of that particular meeting.

So if you prepare your minutes appropriately according to that just record of the minutes of these

meetings itself will be an exhibit.
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Sub-Criterion 0.1 Organization,
Governance and Transparency (4) -Tl

10.1.2 Availability of the Institutional Strategic Plan and its Effective Implementation

and Monitoring (25 -T)

Evaluation Guidelines:

Availability of a S-year Strategic Plan.

* ltshould set goals for improvement of instructional situation, goals for interacting
with the industry, goals for embedding itself into its context, plans for improving
the infrastructure, and motivating the faculty and improving their competencies.

« The process document giving the details of how the plan is to be prepared should
be made available.

» The plan should be available in the minutes of one meeting of the Governing Body.

* The strategic plan should be known and owned by all the stakeholders.

Now 10.1.2 is the availability of the institutional strategic plan and its effective implementation
and monitoring. As we can see a lot of value is given especially it Tier 1 institution that is it
carries 25 marks. Now availability of a 5 years strategic plan, what should the strategic plan

include?

It should set goals for improvement of instructional situation, goals for interacting with the
industry, goals for embedding itself into its context, plans for improving the infrastructure and
motivating the faculty and improving their competencies. So as you can see we have given an
indicative list and these strategic plan obviously should be in the context of the vision and

mission of the institute itself.

So or the strategic plan should really put some kind of a specific targets for each one of these
activities. And make it known to all the stakeholders. Yes when we actually implement we it
may not be possible to exactly meet these targets. But that will also provide a mean serve
reviewing the situation from time to time that is stating what are the targets we have set, to what
extent we have met, and why did not we meet or can we meet still higher level targets. That is a

kind of quality loop that you can have.

So a strategic at the institute level is a very-very valuable thing. Everybody knows in what

context they are working towards what specific goal they are working. But who writes this plan?



The process document given the details of how the plan is to be prepared and should be made

available.

That each institute can take its own have its own process to prepare the document, you can invite
outside experts, you can individual departments can prepare their own strategic plans and they
can all be pooled by central group and vetted by some outside committee and so on. You can
have your own method of preparing such a document but once the document is formalized, that
is approved by the governing body and it should be stated so in a minutes of, one of the meetings

of the governing body.

So the whole thing, the strategic plan should be prepared following a well-defined process and
should address all the issues and it should be formally approved by the governing body and that

should be made known to all the, and owned by all the stakeholders.
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Sub-Criterion|0.| Organization,
Governance and Transparency (5)

10.1.3 Decentralization in working and grievance redressal mechanism (10-Tll)
(10.14- 5-TI)

Decentralization s the best way to make faculty and staff develop ownership.,
Evaluation Guidelines:

A, List the names of the faculty members who have been delegated powers

for taking administrative decisions (| =TI 1; | =T1)
B. Specify the mechanism and composition of grievance redressal cell (2 -
TH; 1 =T1)

C. Action taken reportas per B above (7-TI1;3-TI)
Some case studies should be presented to demonstrate the actual
implementation of grievance redressal

Exhibits/Context to be Observed/Assessed:
A, B.& C.Documentary evidence

Now let us look at 10.1.3 which becomes 10.1.4 in the case of Tier 1. It is related to
decentralization in working and grievance redressal mechanism. Do you have the institute should
have a grievance redressal mechanism? Why we want to call it decentralized, a decentralization
is the best way to make faculty and staff develop ownership. That means there are so many small
groups are looking at detailed issues and to that extent certain amount of decentralization is

always desirable.



And here, what do you have for this? List the names of the faculty members who have been
delegated powers for taking administration decisions. First you must have that, make a list of

faculty members who have been delegated powers for taking administration decisions, 1 mark.

Specify the mechanism and composition of grievance redressal cell and action taken report as per
B above that is 7 marks. How do you prepare the action taken report? While listing all the cases
that have been addressed, but some case study should be included and to demonstrate the actual

implementation of the grievance redressal.

So it is good to include a few case studies when you prepare for as you can C action taken report

because it carries 7 marks. And exhibits are essentially documentary evidence.
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Sub-Criterion 0.1 Organization,

Governance and Transparency (6)

10.1.4 Delegation of financial powers (10 -TIl) (10.1.5 - 5-Tl)

Evaluation Guidelines

A. Financial powers delegated to the Principal, Heads of Departments and
relevant in-charges (3 ~T11;:2-T1)
The circular from the appropriate authority clearly indicating the
delegation of powers is to be made available.

B. Demonstrate the utilization of financial powers for each of the
assessment years (7-T11:3=TI)

Financial power would mean the ability to make payments directly to the

vendor through cheques, or direct instruction to the accounts officer to make

the payment without additional endorsements, The Department should be

able to demonstrate this through documentary evidence,

Now coming to 10.1.4 delegation of financial powers whereas it becomes 10.1.5 which carries 5
marks for Tier 1, in case of 10.1.4 it carries 10 marks for Tier 2. And evaluation guidelines
include financial powers delegated to the principle, heads of departments and relevant in-

charges, whoever is relevant in-charge.

It could be sports it could be other infrastructure library whatever it is. So the circular from the
appropriate authority clearly indicating the delegation of powers is to be made available. Just by
making the circular available one can get 3 marks in Tier 2 institution. So you it must be formal

circular dated signed by the appropriate authority.



And also demonstrate utilization of financial powers for each of the assessment years as we can
see it carries more marks 7 marks for Tier 2 and 3 marks for Tier 1. Now what do we mean by
financial powers? Financial powers are not recommendatory in nature, they are the final
authority. For example, financial power would mean the ability to make payments directly to the

vendor through cheques.

That means it does not go through the management or somebody else. A cheque can be directly
given by the authority to whom delegation has been given. In some colleges follow this, whereas
some in some cases direct instruction to the accounts officer to make the payment without
additional endorsements. Once the concerned authority what do you call not recommends finally
instructs the accounts officer, accounts officer will have to make the payment.

Not again getting tenders by somebody else. That is what we really mean by delegating financial
authority. It does not matter however small the budget is but that particular authority that
delegation should take place and as we can see that carries 10 marks. And the department should
be able to demonstrate this through documentary evidence, that you really have at the department

level certain financial authority.
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Sub-Criterion10.] Organization,

Governance and Transparency (7)
10.1.4 Delegation of financial powers (10 =TII) (10.1.5,5-Ti)
Exhibits/Context to be Observed/Assessed:

A, Circulars notifying financial powers

B. Documentary evidence to exhibit utilization
at each level during assessment years

And here, so what are the exhibits that we require? The circular notifying the financial powers

and documentary evidence to exhibit utilization at each level during the assessment years.
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Sub-Criterion|0.] Organization,
Governance and Transparency (8)

10.1.5 Transparency and availability of correct/unambiguous information in
public domain (5 =T1I) (10.1.6 - 5-T1)

Evaluation Guidelines:

A. Information on the policies, rules, processes
is to be made available on the web site (2)

B. Dissemination of the information to students,
faculty and staff (3)

Exhibits/Context to be Observed/Assessed: ‘
A. & B.Website and Documentary evidence

Now coming to 10.1.5 transparency and availability of correct and ambiguous information in
public domain. So what does it mean? Information on policies, rules, processes is to be made
available on the website. And the dissemination of this information about student faculty and
staff should also be put on the website it should be made dissemination of this information to

students, faculty and staff that carries 3 marks.

And the exhibit will be website and documentary evidence by the visiting committee once it

looks at the website it should be able to ascertain this.
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Sub-Criterion 10.2 Budget Allocation,
Utilization, and Public Accounting at
Institute level

(30 Marks =TIl & 15 Marks ~T1) ,
10.2.1.Adequacy of Budget allocation (10 -TIl & 5-TI) |
Evaluation Guidelines:
A, Quantum of budget allocation for

three years (5 -TIl & 3 -Ti)

B. Justification of budget allocated for
three years (S~TI & 2~TI)

w34

Now we come to 10.2 which is related to budget allocation, utilization and public accounting at
institute level. So 30 marks for Tier 2, 15 mark for Tier 1. And 10.2.1 is related to adequacy of

budget allocation. There is 10 marks for Tier 2, 5 marks for Tier 1.

Now the quantum of budget allocation for 3 years. So there should be budget document that is
prepared for 3 years and justification of budget allocated for 3 years also should be written.
These are the two and that are required that means you prepare your budget plan year to year
budget allocations should be made available over a period of 3 years. And then justification also

needs to be given.
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Sub-Criterion 10.2 Budget Allocation, Utilization,
and Public Accounting at Institute level (2)

Exhibits/Context to be Observed/Assessed:
A. Budget formulation, finalization and approval process

Document indicating the budget proposal made by
the HODs to the Principal, and the document
indicating the final allocation of budget by

the Principal to the Departments

B. Requirement - allocation ~adequacy - justification thereof

The budger should not include inappropriate
provisions for some items.

Large items should have justifications

And here what to do we look at in terms of exhibits? Budget formulation, finalization and
approval process. First of all how is it formed, how is budget formulated and how it is finalized
and who approves this? A document indicating the budget proposal made by first HODs to the
principle and the document indicating the final allocation of budget by the principal to the

departments.

So you must have these documents available. And requirement, allocation, adequacy,
justification thereof. So and some kind of adequacy ofcourse if the college does not have the
finances it is different situation in that case you are operating under inadequate budget
provisions. And here the budget should not include inappropriate provisions for some items.

So 1 cannot put some vague items and say put a large amount of money under that. And large
any large items for example even your say building or your buying expensive equipment, large

item should have justifications, why such large items come into picture?
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Sub-Criterion|0.2 Budget Allocation, Utilization,
and Public Accounting at Institute level (3)

10.2.2 Utilization of aflocated funds (15 =TIl & 5-TI)
Evaluation Guidelines:

A. Budget utlization for three years (I5 =TI & 5 ~TI)
Exhibits/Context to be Observed/Assessed:

A. Balance sheet; effective utilization; random verification
for at least two of the three assessment years.

A document presenting an analysis of the 4
deviations in allocation and utilization, if any, ) i

should be presented.

10.2.2 is utilization of allocated funds. Now providing budget is different and utilization of the
budget is different. Because you have to utilize following certain rules, and the utilization record
over 3 years generally all colleges will have the accounts prepared according this. But this is
presented through a balance sheet effective utilization random verification for at least two of the

three assessment years will have to done by the visiting committee.

And a document it is preferable to have a document presenting an analysis of the deviations,
allocation, utilization if any should be presented. For example you may make some provisions
but may be not be utilizing that for some reason or the other. So even there are deviation in
allocation and utilization and an explanation or an analysis of why it is happen should also be

presented to ensure that the institute gets the required marks for that.
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Sub-Criterion10.2. Budget Allocation, Utilization,

and Public Accounting at Institute level (4)

10.2.3 Availability of the audited statements on the institute’s website

(5-TN&S5-TI)

Evaluation Guidelines:

A, Availability of Audited statements on the website
(5-TH&S-TI)

Exhibits/Context to be Observed/Assessed:

A Website

And 10.2.3 is availability of the audited statement on the institute website, again 5 marks for Tier
1 and Tier 2 institution. And just availability of audited statements because the format is decided
by the auditor and whatever audited statement is there it is actually a public document and that

should be made available on the website.
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Sub-Criterion 0.3 Program Specific Budget
Allocation, Utilization (30 =TIl and Tl)

10.3.1 Adequacy of budget allocation (10)
Evaluation Guidelines:
A Quantum of budget allocation for three years (5)
B. Justification of budget allocated for three years (5)
The HOD should formally prepare the
program specific budget proposal to the
Principall Management. A formal response ?
from the Management on the actual sanction ‘ t |

10.3 is related to program specific budget allocation | have mentioned. This is the only item is

of the budget to the Program should be recorded.

related a specific department when you are looking at the criterion 10. Now it carries 10 marks

that means each program should have certain budget for it to run. It can be very small budget



does not matter but it must have a budget to meet its requirement of either components materials

equipment repair whatever that you have each department should have some budget allocation.

And for every year, so for over 3 years one has to present. And you need to write a justification
for this. See the HOD should formally prepare the program specific budget proposal to the
principle or the management. A formal response from the management on the actual sanction of
the budget to the program should be recorded.

That means these two documents HOD makes a proposal and there is a sanction that is given by

the management or principle. These two documents should be part of the formal records.
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Sub-Criterion10.3 Program Specific Budget
Allocation, Utilization (30 - Tll and Tl) (2)

10.3.1 Adequacy of budget allocation (10}

Exhibits/Context to be Observed/Assessed:

A. Budget formulation, finalization and approval process

B.  Requirement - allocation adequacy ~ justification thereof
To be evaluated in consultation with the Program Experts

4

ai

And you need to write further the whether it is about its adequacy and all that will be evaluated
in consultation with the program experts. Generally when you are looking at this criterion 10
there is one common a group of faculty generally two persons from the visiting committee will

be looking at these documents.

Or will be verifying many of these. But in this particular case the adequacy of budget allocation
will be evaluated in consultation with the program expert who will be specifically requested to

comment on this in relation to 10.3.1.
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Sub-Criterion10.3 Program Specific Budget
Allocation, Utilization (30 - Tll and Tl) (3)

10.3.2 Udlization of allocated funds (20)
Evaluation Guidelines:

A. Budget utilization for three years (20)
Exhibits/Context to be Observed/Assessed:

A. Balance sheet; effective utilization; random verification
for at least two of the three assessment years

A document presenting an analysis of the deviations "
in allocation and utilization, if any, should be presented., ) |

And 10.3.2 is again utilization of allocated funds to what extent it has been utilized once again

To be evaluated in consultation with the Program Experts

there is a balance sheet effective utilization and random verification for at least 2 or the 3 years
assessments years. Once again they should also present a document presenting an analysis of the

deviations in allocation and utilization, if any issue, presented.

No department should ask for a large budget and not utilize it. And if you have if are very much
short of the budget and you still have to spend in some way so the analysis of this should be
presented which will form the basis for let say activities for the next year, this also to be

evaluated in consultation with the program experts.



(Refer Slide Time: 27:08)

Sub-Criterion|0.4 Library and Internet
(20-TI &TI)

10.4.1 Quality of learning resources (hard/soft) (10}
Evaluation Guidelines:

A Availability of relevant learning resources including

e-resources and Digital Library (7)

B.  Accessibility to students (3)

Exhibits/Context to be Observed/Assessed:
¢ Availability; Adequacy; Effectiveness "
Also to be verified during interactions with )
the faculty and students

- \ £ 4
Now we come to 10.4 which is related to library and internet which are common facilities of any
institute. 10.4.1 is quality of learning resources hard and soft. Things have changed with regard
to library, earlier in each library we used to have a large number of books and sometimes
multiple copies of the textbooks and then people have to keep track of who is how many people

are visiting, how much time they are spending.

Now things have changed with many of the learning resource becoming e-resources or digital
library and many people can somehow get access to on the internet to the textbooks as well. So
now, the availability of relevant learning resources is but the institute should make sure there are

available to the both faculty and students.

How they are available, in one has to justify that and are they accessible to students? Either to do
survey and find out what books there not available and what kind of arrangements can be made

so on. And this can only be verified during interaction with the faculty and students.
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Sub-Criterion|0.4. Library and Internet
(20-TIN&TI) (2)

10.4.2 Internet (10)

Evaluation Guidelines:

A. Availzble bandwidth (4)

B. Wi Fi availability (2)

C. Internet access in labs, classrooms, library and
offices of all Departments (2)

D. Security mechanism (2)
The document on security mechanism should v
clearly indicate the hierarchy of decision making and )
responding to the needs of users, the fire walls,
the web sites that are blocked, and the periodic and

contingency review. W | M

Sub-Criterion 0.4 Library and Internet
(20-TI &TI) (3)

Exhibits/Context to be Observed/Assessed:

+ Availability as per AICTE norms; Adequacy; Effectiveness
Also to be verified during interactions with the faculty and studer@

'
/

- F
Now coming to the library and the internet part that is 10.42 as you can see internet places a very
dominant role these days with all activities, teaching and learning activities, administrative

activities and so on in any institute. So first thing is the available bandwidth adequate that carries

4 marks and what is the extent of availability of Wi-Fi on the campus 2 marks.

And internet access in lab, classrooms and library and offices for all departments. So are they
available on all these places. And then you have security mechanism, so the marks are
distributed among these four but here the document on security mechanism should clearly

indicate the hierarchy of decision making.



And responding to the needs of users for example, if there is an issue who attends to that? When
will it get escalated to higher levels? And if somebody is not able to access something, who is
deciding that, who corrects that? And the kind of firewalls that you have established and
sometime in any educational institution you will block a large variety of websites which are not

conducive for academic activities.

So the websites that are blocked and the periodic and contingency review. You have to review
the whole mechanism periodically as because one is technology is changing continuously and
also to the same extent the number of viruses that come also keeps changing. So one has to
periodically review the situation and make sure the internet stays healthy and meets the academic
requirements of the institute. So this document is the one that visiting committee will look at this.
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M3 U22 Outcome

+ Understand, in summary, the role and importance of NBA Accreditation
Process and how designing and conducting the programs in Engingering
can be done in the framework of OBE and NBA.

’

And that is the end of criterion 10 and in the next unit will try to understand in summary we will
summarize all the 3 modules till now that we have handled. And the role and importance of NBA
accreditation process and how designing and conducting the programs in engineering can be
done in the framework of OBE and NBA it is actually summary review of what we have done.
And that will be the our goal of unit 22.
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Jhank You 9

Thank you very much for your attention.



