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Lecture - 03
Myths and Realities about Entrepreneurship

Hello and welcome to this session of Entrepreneurship Essential. Today our topic is

Myths and Realities about Entrepreneurship.
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Concepts Covered:

U Myths prevalent among people at large.
U What actually are the facts?

CONCEPTS COVERED | U How myths prevent people from
creating their own venture?

0 How myths can misguide and lead to

failure?

The meaning of myths is a widely held, but false view about particular issue; in this case
it is about entrepreneurship. Myths are widely held among public at large. Today we are
going to discuss some of those myths to be precise there 20 plus I have collected 20 plus
myths and we are going to discuss about them and what the realities should be. Myths
prevent people from creating new venture because myths kind of are intimidating at
times. At times the misguide and people start a venture believing on the myths and

finally, they realize the reality and they perhaps fail.
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E-Myth by Michael E Gerber

* THE ENTREPRENEURIAL personality is the visionary, the innovator of new
products, new processes, new markets and new business models. They
preempt and are always evolving. They turn every condition into an
opportunity. They disrupts status quo. They live in the FUTURE.

* THE MANAGER IS PRACTICAL. Without him, there is no planning and
order. He needs order instead of control, consistently sees problems in
events, and instinctively holds on to the status quo. The managerial
personality lives in the PAST, and organizes and puts in order the things
that the Entrepreneur creates

* THE TECHNICIAN BELIEVES that if you want something done right, you
should do it yourself. For him, things are supposed to be done. He
lives in the PRESENT.

Michael E Gerber in his book E Myth has brought in very important concept about
entrepreneurship. Entrepreneurship needs three personalities on off entrepreneur, a
manager, and a technician. Entrepreneurs are the visionaries; they are the innovator of
new products, processes, services, and new business models. They are disrupter, they

disrupt market condition, they pre-empt competition, and they live in the future.

Whereas the manager brings in harmony or order in the disruption that the entrepreneur
creates. So, they make plan ahead add in time and then execute their plans accordingly,
so that there is order. So, they live in the past whereas, technicians are those who are the
doers. They belief that if something is to be done is to be done by them and it is to be

done right now, they live in the present.

Why this slide is here? Because to run successful business these three personalities are
absolutely essential, but some believe that they can subsume all the personalities and
they delay recruitment or hiring people with complementary traits assuming that they can
do everything and finally, they fail. So, this time early one that one realizes the limitation

and the demand of the business and then take action in time.
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Myths, Fantasies, Misconceptions and
Realities
* Looking at successful or failed entrepreneurs one may not realize the

years they spent striving for a foothold in their businesses.

* Frequently, we believe that they are successful because luck favored
them.

* The real story may be very different. Obviously, the background
remains invisible to all of us.

* Misperceptions about what it takes to launch your own venture
abound.

From outside when we see failed or successful entrepreneur we try to assign some reason

without actually knowing how and what they have gone through. So, that is the way we

create myths.
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* “ALMOST 70% of the adult population across 52 major economies
believes that entrepreneurs are well regarded and enjoy high status
within their societies” ~ GLOBAL ENTREPRENEURSHIP MONITOR
report 2017-18

* Myths are the misconceptions that prevent people from dreaming
big about entrepreneurship.

* Let us explore some of the myths.

People at large have high esteem about entrepreneurs, but still many of us do not adopt
entrepreneurship as our career objective or as a future. This is because myths actually
gives give us fear or we are afraid of entrepreneurship because of myths. So, let us see

what we have today.
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1. Myth: Entrepreneurs are born, not made

* “Entrepreneurship is a discipline that can be learned. Passion and
persistence may be in your genes, but it takes work to develop the
skills that entrepreneurs have.” - Peter Drucker

* Majority of the successful entrepreneurs are first generation
entrepreneurs.

* In the book ‘Good to Great’, Jimm Collins has identified the top 11
companies who scaled their company to more than a billion dollar
valuation, 10 have been promoted by fist-generation
entrepreneurs.

As I said there are 20 plus, but then they are not in any order or sequence at the same
time they are not alphabetically arranged either so they are kind of random. The first
mates that, I have is entrepreneurs are born not made none of them. Then Peter Drucker
has said that people I am sorry entrepreneur needs a basket of traits or qualities. They are
born with some of them they have to acquire the rest of them and as per him on rest of

the things which they are not born with can be acquired or learned.

So, entrepreneurship can be learned and it is not the fact that people are born to be
entrepreneur. We have another book Good to Great by Jim Collins has documented that
11 of the best companies that he identified out of 11 of the best companies, 10 CEOs or
CEOs of the 10 companies are first generation entrepreneur. These are still existing these
companies are still the greatest companies. So, that clearly documents that entrepreneurs
are not born, but they have made they made themselves. I have many examples actually,

but I will take you through quickly because time may not permit ok.
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Dhirajlal (Dhirubhai) Hirachand Ambani

(28 December 1932 - 06 July 2002)
A first-generation entrepreneur par excellence

+ Born in a poor family in a remote village in Gujarat.
+ Dropped out of school due to poverty.
+ Migrated to Aden looking for career and skills.

+ Went ahead to create some of the best industries of
our country.

* Created enormous wealth, jobs, and infrastructures
for the nation.

The first one is about our own Dhirubhai Ambani anyway in my last lecture you must
have noticed that he hailed from a very humble background. He was the son of a school

teacher poor a school teacher and he had to leave the country and then work as a petrol

pump attendant and eventually he became one of the greatest entrepreneur in the world.
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Narayana Murthy

* Narayana Murthy co-founded Infosys in 1981, with
a start-up capital of $250, which he borrowed
from his wife Sudha Murthy.

* Today, the market value of Infosys is more than
three lakh crore Rupees.
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(aTeam .'.,ma—-\
Next in line is our own Mister Narayan Murthy is the first generation entrepreneur. He

started with hardly 250 dollar borrowing from his wife, and the company that he

promoted is now valued about 3 lakh crore rupees.
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Sunil Bharti Mittal -

A true first generation entrepreneur

* Sunil Mittal borrowed %20,000/- from his father
(erstwhile Rajya Sabha MP) to start his first venture for
manufacturing components for a local bicycle company.

* He went on starting one after another new businesses
and never looked back. His present net worth is about
$8 billion.

Image source hittps://indusbusinessjournal .com/wp-content/uploads/2017/04/Sunil-Bharti-Mittal-
new.jpg
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Sunil Bharti Mittal he also borrow 20000 rupees from his father. Today his net worth out

of several companies is about 8 billion dollar.
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Sabir Bhatia

+ Sabeer Bhatia - an inspiring entrepreneur, has risen from scratch
and used his education to become one of the most successful Indian
entrepreneurs,

* Bhatia cofounded Hotmail.com with Jack Smith and later sold to
Microsoft for $700 million.

Image source: hitp://im.rediff.com/money/2013/jan/21sabeer.jpg
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Sabir Bhatia based on his academic knowledge based on knowledge he gained through
education. He started hotmail dot com a company which is to offer the first formal and

extensive email service which is promoted and eventually he sold it to Microsoft for 700

million dollar again a first generation entrepreneur.
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Dr. Govindappa Venkataswamy

* Dr. Venkataswamy envisioned to eradicate needless blindness in
India. Given the huge number of people needing eye surgery, Dr.
Venkataswamy has emulated the service efficiency model of
McDonald's fast food and treats millions of patients.

* Invented business model that facilitate subsidization of the poor by
the able, bringing quality and equity across people.

* Aurolab, a company by Aravind, indigenously developed low-c¢™
high quality intraocular lens implants that are exported to mo
than 160 countries.

* Aravind has established and maintains four eye banks

Govindappa Venkataswamy in fact, one can speak for a whole day still it will not be over

talking about Mister Venkataswamy. Most importantly he envisioned to eradicate
needless blindness in India and he set up he redefined the business model of cataract
surgery. He copied a model from McDonald’s fast food a model that that brings in speed
into service. So and they are engaged in research and development their products are

now exported to 160 countries and many more.
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Oprah Winfrey

* She is like a phoenix rising out of ashes.

* An incredibly successful woman -the daughter of an unmarried
teen who worked as a housemaid, Oprah grew up in abject poverty.

* Her family was so poor that her school dresses were made of potato
sacks.

* As a child, was the victim of sexual abuse at the hands of family
members.

* She is an American media executive, actress, talk show host,
television producer and philanthropist.

* Her present net worth is about $ 3 billion.



Oprah Winfrey the story is not just a rags to riches, but something very different. She is
like a phoenix rising out of ashes. Truly speaking incredibly successful women, the
daughter of an unmarried teen who worked as a housemaid, Oprah grew up in abject
poverty. Her family are so poor that a school dresses were made of potato sacks. Her
present net worth is about 3 billion dollars today. She is American; she is in an American
media executives actress talk show host television producer most importantly a great

philanthropist
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Andrew Carnegie

* The early life of Carnegie was really rough.
* He spent his childhood working in factories.
* He used to starve and sleep to forget constant hunger.

* However, Carnegie eventually worked his way up to create several
businesses, most successful being the Carnegie Steel Mill.

* He remains one of the richest Americans of all-time,
* But, he is also one of the greatest philanthropists.

Andrew Carnegie the early life of Carnegie was really rough. He used to sleep to avoid

hunger, to forget hunger he used to sleep something like that. And eventually he started
many companies. And most successful being the Carnegie steel mill many people know

about it and he remains one of the richest American of all time.
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John D. Rockefeller

Rockefeller was the son of a traveling salesman.

He showed early entrepreneurial promise selling candy and doing odd
jobs for neighbors

But went on to become one of the world's wealthiest individuals of
all time.

He founded many companies, one of them being the Standard Oil
Company.

He was a major philanthropist.

[@ SWagam.

There are many more stories like Rockefeller, he also hail from a very humble
background, but eventually became one of the wealthiest individual at all time of all
time. He founded standard oil company. The first he is also a first gen all these are first

generation entrepreneurial.
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Steve Jobs

* One can’t make a credible list of first-generation entrepreneurs
without throwing in Steve Jobs.

* Jobs dropped out of college as his family could not support the cost.
+ He unofficially continued to audit classes.

+ He lived off free meals from the local Hare Krishna temple and used
to collect empty beverage cans to exchange for some change.

+ Jobs is widely recognized as a pioneering contributor to the
microcomputer revolution of the 1970s and 1980s.

+ Today, Apple is valued more than 1000 billion dollar.

S

Steve jobs one cannot make credible list of first generation entrepreneur without

throwing in Steve Jobs name. Jobs dropped out of college because of because family

could not support it, but he was kind of knowledge seeker. So, he continued to audit



classes, he used to have lands the local Hare Krishna temple freelance, he used to collect
beverages cans to exchange for some change. And today Apple is valued about 1000

billion dollar, 1 trillion dollar to be precise.
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2, Myth: Entrepreneurs Are High Risk Takers

* In reality, entrepreneurs have the capability and the gumption to visualize the
way to alleviate the risks that others can't and convert the risky business
proposition into an opportunity.

* Entrepreneurs find opportunities in adversities. From outside, it may appear as if
they are embracing undue risks. When they become successful, we give credit to
luck for their success.

* The hard fact is that attractiveness of an opportunity is correlated with the
amount of risks. Else, opportunities would vanish should their be no risk.

* If one has to target high growth, one has to embrace calculated risks.

* Therefore, it is right that entrepreneurs are not averse to risk, but it is
wrong to think that entrepreneurs love risk.

There are many more stories of similar kind one can go on and on throughout the day
and the list will not end. Next and picking we have the next myth entrepreneurs are high
risk taker. Some people a state this statement as entrepreneurs love risk which is

absolutely not true.

In reality entrepreneurs have the capability and the gumption to visualize the way to
alleviate the risk that others cannot others cannot see it. Whereas, entrepreneur can
convert that risk business proposition into opportunity. Entrepreneurs find the
opportunities in adversities from outside it may it we may feel that they are lucky, but

they actually strive and then gain success through their intelligent actions.

The hard fact is that any opportunity which is attractive will come with the fair share of
risk. Otherwise, the opportunity will vanish in no time. Because there are so many people
will chase that opportunity if there is no risk. If there is risk associated with the
opportunity only those who can visualize as to how to alleviate those risk avoid those

risk will only chase and there are very few of them and those are the entrepreneurs.



Therefore, its right that entrepreneurs are not risk averse they do take risk, but they take
calculated risk, they estimate whether this risk can be avoided, and what is the return
after that. At the same time it is wrong to think that entrepreneurs love risk. So, either

way entrepreneurs do take risk, but they take calculated risk

(Refer Slide Time: 13:15)

3. Myth: It takes a lot of money to start a business

* Not true!

+ More than 80 percent of new ventures are bootstrapped from
personal savings, credit cards, friends and relatives, and sweat
equity. In fact, every year Inc magazine profiles businesses that have
started on $1,000 or less.

* In the annual list of the 5000 fastest-growing private companies, no
relationship is observed with the initial investment capability.

+ The flip side: Some money at the beginning can accelerate the

development process, reduce undue stress, and retain focus.
Unless you have something to demonstrate the validity of the idea, very few
would like to chip in money.

Next I have is it takes a lot of money to start a business it is not true if you look at

successful entrepreneurs. Majority of them started their business either bootstrapping
meaning from their personal saving, credit card, or borrowing from friends and relatives
or. So, at acuity very few of them actually started with lot of money. In the annual list of
5000 fastest growing private companies, no correlation is observed between successful

entrepreneur and level of initial capital.

So; obviously, this is not an, it does not hold the flipside is that some money at the
beginning actually is helpful. If someone thinks that I need no money at all then a
starting may be very very difficult. One needs to have sufficient fund to at least make a
minimum viable product. So, that it can be shown to the customer for evaluation at least
to start with without that money it might become kind of difficult. So, some money is

perhaps necessary.
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4. Myth: Entrepreneurs are in it for the Money

* Most, if not all, startups take several years to turn a profit.

* Those who create new ventures to make quick money frequently
become frustrated with early failures and call it quit.

* Those who are passionate about solving a pain in the society,
sustain even at the face of failure and have the energy to fight back.

* Most important reason for becoming entrepreneur is observed
the desire to become independent and not get-rich-quick.

Entrepreneurs are in it for money many things that entrepreneurs want to become
entrepreneur just to make be rich very quickly. Fact is that majority if not all the ventures
the stirrups take at least 3 years to turn a profit. So, anybody whose main objective is
money will very quick get frustrated because they may not wait for 3 plus years to see

money coming in. So, they may actually fail quite quickly.

Whereas if someone is actually passionate about solving a pain of course, in the process
they make money at the end, if they are passionate about the problem and solving it they
will not get frustrated they will try again and again they will pivot and then eventually
they will be successful. So obviously, money cannot be the main objective. Mostly
entrepreneurs want to be independent not really to get rich quick when they actually start

their venture.
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5. Myth: Entrepreneurs are born in
business families!

* Entrepreneurship is mostly associated with ‘First Generation
Entrepreneurs’. They are the real wealth creators.

* Access to large capital is a major advantage for those from
established business families.

* But this difference is gradually diminishing with transformation of
ecosystem, growth of angel investors and venture capitalists.

* The real differentiators are the entrepreneurial qualities, G

innovation contents, managerial capability, passion, and
balanced skills of the team members.

Next myth is about entrepreneurs are born in business family many of us think that way.

Whereas, first thing is statistics first thing is the definition per say the definition of
entrepreneurs, or entrepreneurship is that these are ventures which are started by first
generation entrepreneur. So; obviously, people born in entrepreneurship or born in
business families or kind of do not qualify to be on to be called entrepreneur in that

sense, first generation entrepreneurs are the real wealth creator.

Obviously access to large capital may be some natural advantage for people hailing from
business families. But this difference actually is diminishing gradually because of angel
investor fund being available easily and also venture capital fund. So, fund availability of
fund is becoming easy day by day because if you have a promising business model there

is no dearth of money that is a situation today.

So, obviously, this distinction of easy availability of capital, this kind of vanishing. The
real differentiator is actually entrepreneurial qualities, innovation content, managerial

capability, passion, balance skill and the team members.
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Entrepreneurs Born in Business Families
and those who are not ... contd

* First generation entrepreneurs are likely to educate them better so
they do not make common mistakes.

* They may prepare themselves to be more resilient and ready to fail
fast and pivot.

* They are likely to be free of the traditional business philosophy
baggage and equipped with modern management tools.

* They develop superior value propositions to customers, maintain
quality, maintain after-sale service, invest in creating trust, and
build loyal customer base.

More importantly the first generation entrepreneurs knowing fully well that they are
pitted against people with capital. So, they try to own their skill they try to learn the key
if key necessary knowledge. So, that they can avoid making common mistakes. They
become more resilient in the process and they learn to pivot fast and they are mostly

technocrats. So, they know the base know their technology well.

This people from business families are very likely to inherit not genetically, but from
their upbringing some of the philosophy baggage of traditional business. Whereas, first
generation entrepreneurs will remain open and then they learn the right things rather than
adopting or absorbing some wrong notion whatever that be. So, first generation
entrepreneur develop superior value propositions for the customers. Maintain quality,
and their product service, or whatever maintain after sale service, invest in creating trust

and build loyal customer base.
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6. Myth: One has to be Young and Restless

* As revealed in the Global Entrepreneurship Monitor report 2017-18,
early stage entrepreneurship is almost evenly distributed among
persons of age ranging from 18 to 64 years.

* As such, one can become an entrepreneur at any stage of life.

* Youth is characterized by high level of energy and current with
emerging technologies.

* Managerial experience, networking, knowledge of
business operation process may give advantages to matureg

person.
Next one is what has to be young and restless this is also very untrue. As revealed in the

global entrepreneurship monitor report 2017-18, entrepreneurs are successful
entrepreneurs have distributed almost equally in the, is range of 18 to 64. So, there is no

bias or there is no data to support this argument.

As such it is widely believed from data as well as widely believed that anybody can
become entrepreneur at any age no such particular age when there is chances of greater
success. People of higher or maturity perhaps can leverage their experience and
knowledge about business operation management and perhaps may be able to manage

better.

Moving forward means the mature stage of the businesses. So, definitely they have build

some kind of network they do have some advantage in their in running the business.
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7. Myth: Entrepreneurs Give Little
Attention to Their Personal Life

* New businesses demand attention. So does established companies.
Expert entrepreneurs are not different from executives in established
companies on this issue.

* The difference is that entrepreneurs do not mind working long hours,
whereas, employees may have to attend emergency meeting during
odd hours against their will.

* Entrepreneurs tend to schedule important meetings during the we
so that they can have weekends off for their personal life.

* However, it is wrong to think that entrepreneur is the boss w!
sits back, while others do all the work and make him rich

Entrepreneurs give little attention to their personal life this is also untrue. In fact, the
very motivation to become an entrepreneur is personal life, or for a self and for society at

large.

But then why people think that way is that, entrepreneurship venture definitely demand
constant attention is like a new born baby. It demands constant attention, but the same is
also true about established corporate corporations. Executives in established corporation
also are all the time busy about unexpected happenings in the corporate world about

competition, about customers, about new technologies coming in etcetera etcetera.

So, they are also all the time fire fighting the difference is that entrepreneurs are
spending long hours because they think and then know that they are working for
themselves. Whereas, executives in corporate world think that; that means, if they do that
they come for an emergency meeting in the odd hours, or on weekend, but then they do

not enjoy it so much.

Furthermore entrepreneurs make plan because it is their world they make plan so that
they can put some long hours during the weekend to avoid doing anything in the
weekend. So, therefore, it is wrong to think that entrepreneurs are not careful about their
own personal life. At the same time it is also important to know to understand that
entrepreneurs are not those will sit back and other people will work to make them rich.

So, definitely they are engaged all the time.
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8. Myth: Most Entrepreneurial Ventures Fail

* The reality is that collection of data are motivated by different
objectives (Entrepreneurship by David H. Holt).

* In particular, data collection process fails to recognize
transformation of companies through merger, takeovers,
incorporation into larger organization, and change of names to align
with changing technological landscape.

+ Statistics in this regard can be misleading.

* Fatality is prevalent even in large established businesses. The
average life of Fortune 500 companies have come down
to 15 year from 61 years (projected to be 12 years in 2027,

Myth number 8; most entrepreneurial ventures fail this is something that I have coined
and I collected some data and observed that this is another myth that normally people do
not talk about. I was inspired particularly from the book entrepreneurship by David Holt.
He has brought into light the fact that data when data are collected there is a bias in the
form of the philosophy meaning they randomly collect data of companies existed some

time back and companies which exist now.

So, these are subtract the number between them and now and the difference is attributed
to be failed in untrue enterprises. Whereas, the fact is that many of them have either been
merged with some other company or have been sold to some other change their name, or
something there they have not failed, but then the statistics shows them as failed. So, it is
not one should not look at data which is intimidating one should actually focus on

successful entrepreneurs and then take cue from them to create new venture.

Fatality is prevalent even in large established businesses. Another data is very important
Fortune 500 companies which existed in 1954, 80 percent or 88 percent of them do not
exist in 2016-17, 80 percent, 80 plus percent of them do not exist. So, that is the rate of
fatality even in established businesses. So, nothing to be that should give courage and

should not intimidate.
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9. Myth: Entrepreneurs Are Often High-
Tech Wizards

* There definitely are high-tech entrepreneurial wizards who have
created successful enterprise.

* But there is no evidence of this to be a common phenomena.

* Chances are that the successful ones have taken care of all other
aspects of business operation management.

Entrepreneurs are often High Tech Wizard. Technology does it help in gaining

competitive advantage, but there is no data supporting this myth.
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10. Myth: Entrepreneurs Are Loners and Introverts/
Only Extroverts Become Successful Entrepreneurs

Success in entrepreneurship very much depends on networking, and
sharing ideas, experiences with others including employees to
validate business ideas.

Aloner can't be a successful entrepreneur.

In a comprehensive study of great ventures, Jim Collins in the book
“Good to Great” says that majority of the CEOs of great companies
are introvert,

Entrepreneurs are loners an introvert there is one side of the story myth the other myth is
that only extrovert become successful entrepreneur. None of them neither of them

perhaps hold or maybe both of them hold something like that.

Success for a loner cannot be successful entrepreneur for sure because to be a successful

entrepreneur one needs to network with the whole bunch of stakeholder’s, employees,



bankers, investors, suppliers, buyers what not? So, loner is definitely not going to be

successful entrepreneurs

On the other side if someone thinks that one has to be extrovert to become entrepreneur
here is the data. The book “Good to Great” they have documented that 10 out of 11 best
companies, best entrepreneurial ventures are owned by or the CEOs of these companies

are introvert. So, that precisely drives on the point.
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11. Entrepreneurs Finance Their Business
with Venture Capital

* Two important points”
* VCs have less risk appetite.
+ VC funds are costlier than other sources such as bootstrapping and angels.

* Early ventures are perceived to be very risky.

* As the ventures progresses on to the value chain, it gets its ideas
validated by customers. They may even pivot several times over.

* In the pracess they keep alleviating the risks.

* Most entrepreneurs fund their businesses from personal savings,
borrowing from friends, seed money, government grants, and fund
from angels. Less than 1% of all new businesses are backed by

Entrepreneurs finance the venture for venture capital this is a very wrong notion and it is
prevalent among most of the people. Venture capitalist comes at a far end of
entrepreneurs entrepreneurship life cycle. When you are struggling to develop a product
when you have minimum viable product for market validation, when you have just
started putting up infrastructure for going to market venture capital capitalists will view

that as risky, they have less less risk appetite.

Whereas, angel actually can hand hold, they can have a smaller ticket size of investment.
So, they can they will be more interested about funding a fledgling start up venture.
Venture capitalist will come much after once you add lot of value only then venture

capitalists will find your business to be attractive.
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12, Myth: Entrepreneurs are Often Ruthless
or Deceptive

* Entrepreneurs need to spend maximum time addressing pressing
needs of the business. The truly ruthless or deceptive entrepreneur
will remain engaged in repairing relationships with employees,
customers, and suppliers, or simply fail.

* Competitors who resort to unfair means to gain advantages would
eventually implode.

Entrepreneurs are often ruthless and deceptive. Well there can be people with the ruthless
and deceptive, but then they would not go any far, they will remain besotted with legal
issues, sorting out differences, sorting out bad relations with people fraud deception and
things like that. Always bad for entrepreneur trust is very important, honesty is very
important, so; obviously, ruthless and deception are not the qualities of entrepreneurs to

be successful for sure.
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13. You need a business plan to succeed

* A business plan helps in planning in the long and short-term.

* But a business plan does not guarantee success. Neither lack of a
business plan dictates failure.

* Getting the product or service validated by real customers early on
is more important.

* A well-laid out business plan is essential if you are approaching to
investors.

* Having an Operations Manual in place like the bedrock.



You need a business plan to succeed it is very light one ah, but then it is important one
should not start writing a business plan the moment he thinks he or she thinks to start a
business. Business plan is written only when you approach to investors, but of course,
there is no harm in writing a business plan early one because there should always be a
plan, but then writing a very formal Business plan at the early stage is not all that

necessary.
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14. Most successful entrepreneurs start with a
breakthrough invention, usually technological

* Fact: Most successful entrepreneurs succeed by exceptional
execution of ordinary ideas: See Google, Infosys and many others.

* Majority of the successes is attributed to exceptional execution of
existing ideas. Example: Google

Most successful entrepreneurs start with a breakthrough invention usually technological
it is not at all true. Large many many large and successful entrepreneurial ventures
started with an existing idea the difference is that, they executed the idea very well when
Google started search engine, Yahoo was already there, Lycos was there, several others
were there. But then Google is Google today, because of they have executed their plan

better than anybody better than others.
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15. Myth: Being first to market is the key to

success.

+ The first-mover advantage gained by being the first to market, establishing strong
brand recognition and customer loyalty even before any competitor enters into
the arena is generally recognized.

+ The first movers have advantages and disadvantages too.

+ Those who execute better than others in a way that delight the customers are the
eventual winners,

+ There are many examples where first-mover advantage did not work.
+ Yahoo versus Google is a glaring example.

Read the article “The Half-Truth of First-Mover Advantage” at
https://hbr.org/2005/04/the-half-truth-of-first-mover-advantage

So, obviously it is not necessary that you need a breakthrough idea to just start a
company. Being first to market is the key to success somewhat true true in some context
particularly if someone can create a brand, create market can capture a good market
share with the new product, and create a brand presence in the minds of large customer.

Perhaps first to move has and first mover perhaps they can gain first mover advantage.

But if one fails to do that competitors will see the product or service. And then if they
their capacities better they have access to more fund and they are whatever way they can
hire better people they will look at the first mover and they will they can avoid the risk
and the mistakes that were made by the first movers and they can move ahead further,

Google is another example of that. So, I will move slightly faster now.
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16. You have to start a company to be an
entrepreneur.

* Fact: People with passion and entrepreneurial zeal and vision to
solve a problem of the society can find many ways to plan.

* Incubating the idea and creating a successful venture within an
enterprise is also possible, which is known as corporate
entrepreneurship

* Buying an existing company.
* Converting a non-profit.

You have to start a company to be an entrepreneur, you can actually take over a

company, you can buy an existing company. There may be various other ways to become

an entrepreneur the rather than starting one.

(Refer Slide Time: 30:52)

17. Entrepreneurs strike it rich or
miserably fail in their first venture

The reality is that most entrepreneurs pivot several times before
meeting success or calling it quit.

Entrepreneurs strike it rich or miserably fail in their first venture very untrue most
entrepreneur they pivot several times 2, 3, 4, 5. So, it is not true that they become

successful in the first venture itself.
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* Myths that are not frequently discussed but cause great concerns
and harm.

Some myths are there moving forward which are frequent we should not so frequently

discussed.

(Refer Slide Time: 31:14)

18. The Belief that Understanding the
Technology or Product is the Same as
Understanding how to Run a Business.

Michael E. Gerber, the author of the book E-Myth says - “Most small
businesses in America fail because they are started by people who are
struck by an Entrepreneurial Seizure. The majority of these persons
are Technicians who assume that understanding the technical aspect
of a business is the same as understanding how to run a business.”

Technology infuses competitive advantages, but it is just one part of
the many important elements to successfully run a business.

@

But they are of great concern because they harm greatly. One is the belief that

understanding the technology or the product is the same as understanding how to run a
business. This a this has connection with the first slide where I talked about Gerber who

said that unit three personality is to run a business.
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My'th 18 ... contd.

* Many technocrats with product ideas tend to think that they can
start a business as soon as they are ready with the products.

* Many of them spend years to build the product only to realize that it
does not make a good fit to the needs, aspiration, and likings of the
customers,

@

So; obviously, knowing only the technology is not good enough to successfully run a

business you can develop your wonderful product, but running a business is a different
thing Many technocrats with product idea particularly I have seen in my profession.

Students approaches me that, we have a product idea and we want to start a business.

Many people actually spend years maybe 2, 3, 4, 5 to develop a product without any
connectivity with the market place. They do not have an eyes to see how technology is
changing, they do not even care to understand whether customer is going to accept their
product or not they are going to like it. They think that if we product is so great that

customers are going to love it. But the fact is fact may not be the same.
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19. Passion Leads to Success

* Following your passion without an eye for product market it and
customers acceptance often lead to failure.

* Solving a problem for which people are ready to pay for and being
passionate about executing the idea in a competitive way is
synergistic.

@

Passion leads to success have another misconception. If you are passionate passion and

hard work or perseverance these are all very nice thing. But then one should be very

careful to understand when to pivot passion if you are passionate about an idea. Chances

are you will not you will forget to pivot you will forget to understand that I am

passionate about something which has no life, which has no prospect.

So, it is a time when it is very critical to understand when to pivot and live the passion.

So, one should be passionate about the idea, but then executing the idea in a competitive

way is very important.
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20. Entrepreneurship Cannot be Taught!

+ While analyzing the reasons for failure of majority of the failed
entrepreneurial ventures it would be evident that many of the
failures could be averted with some prior knowledge that can be
learnt through education.

+ With some additional knowledge, many of the failed ventures
would not have been created in the first place.

* |t is also important that many entrepreneurial qualities are innate.

* Therefore, one should target to solve as difficult a problem as thej
capability or build a balanced team and empower them to
manage the business.

Entrepreneurship can be taught cannot be taught as a Peter Drucker. As Drucker has said
that entrepreneurship can actually be learned and point is that entrepreneurs need a
basket of traits. Some of them are innate meaning they were born with that, some of

them have to be learned and many of the things can be learned.

Some additional knowledge actually can avert many many failures which are common.
At the very list if you know that people are doing something and leading to failure you

can at least avoid them or may take pre emptive actions. So, obviously this is not right

(Refer Slide Time: 34:05)

21. You Must Wear All the Hats

* It's true that during early stage, you may have to make all decisions
and do most of the important works.

* But smart entrepreneurs quickly learn to hire out for tasks outside
their core talent area.

* Operating as a one person show frequently leads to frustration and
burnout.

* You need a support network including professionals.
+ "Many hands make light work” is a time tested adage.

@



Part of entrepreneurship can definitely be learned you must wear all the hats like
entrepreneur, manager, technician. If you do that you will get tired very easily you expert
entrepreneur actually know this very well. They understand themselves very well like 1
give an example the other day, I am just forgetting a name what about means there are
many examples where people hired, or people hired expert early one to run their business

better.

Because they understand their own limitation there is a same many hands make light
work. So, if there are more people chipping in different kinds of a talents or skills

definitely things can be done very fast.

.(Refer Slide Time: 35:03)

22, Myth: College Dropouts Make Better
Entrepreneurs.

* Study by Vivek Wadhwa of the Washington Post shows that the
greater the education of the founder, the lower the rate of business
failure and the higher the business’s profits, sales and employment.

* Surprisingly, attending an elite university doesn’t provide a
significant advantage in entrepreneurship. What matters is that the
entrepreneur gains a higher degree.

@

College dropouts make better entrepreneurs. There are stories about wonderful
companies like Dell like many others where college dropouts actually created wonderful
business. But then this is not always true and statistics does not support do not support

this proposition.



(Refer Slide Time: 35:26)

23. Myth: Women can’t cut it in the tech
world

* The Washington Post research found almost no difference in the
factors driving success for male and female company founders.

* Women and men have the same motivations, are of the same age,
have same levels of experience and both equally enjoy the culture
of start-ups.

* Men and women are equally likely to have children at home whe
they start their businesses. (But men were more likely to be
married.)

[

Women cannot cut in the tech world this is also not true. It is observed there was a study

done by done in Washington post by Vivek Wadhwa.
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22, Myth: College Dropouts Make Better
Entrepreneurs.

* Study by Vivek Wadhwa of the Washington Post shows that the
greater the education of the founder, the lower the rate of business
failure and the higher the business’s profits, sales and employment.

* Surprisingly, attending an elite university doesn’t provide a
significant advantage in entrepreneurship. What matters is that the
entrepreneur gains a higher degree.
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23. Myth: Women can’t cut it in the tech
world

* The Washington Post research found almost no difference in the
factors driving success for male and female company founders.

* Women and men have the same motivations, are of the same age,
have same levels of experience and both equally enjoy the culture
of start-ups.

* Men and women are equally likely to have children at home when
they start their businesses. (But men were more likely to be
married.)

And he found he observed that women are as much motivated to do entrepreneurship as

men and they perform equally well.
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24. One Can Attain Success through
Persistence

* Persistence is a great virtue for startup success.

* But one should not be blinded by this thought and persist beyond
the moment it is time to pivot.

* |f failure is the destiny of an idea, the earlier it fails the better.
Persisting with such an idea is like flogging dead horse.

One can attain success through persistence; persistence and passion. These two are kind
of very important in entrepreneurship, but then persistence also should be to some extent
to the extent necessary beyond that one has to pivot. So, persistence and passion; myth

about them is same.
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Michael E. Gerber of the book: E-Myth

* Finally, understand that everything in your business is part of a
system. It is either a Hard System, Soft System, or Information
System. Everything that happens in one system affects everything
else.

Last word about on from E Myth the book one has to have a systems perspective about

anything everything is part of a system. So, one has to understand the implication or

repercussion of their action in the entire system only then they can be successful.

(Refer Slide Time: 36:35)

Some final words

It is important to note that majority of the entrepreneurial ventures
fail due to reasons that could have been avoided with some prior
knowledge and actions.

For example: Experts are of the opinion that if Sophia Amoruso had
hired professional CEQ at the cusp of the growth phase, Nasty Gal
would not meet the fate it did.

Knowing the story alone is not good enough to make judgment.
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With these final words I will draw to close this lecture. Some references some more

comments and.

Thank you.



