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Some Management Concepts
In our last lectures we have discussed that management is a multi decompress concept and we

have to know about different disciplines as well as it is functional areas right the production
system like the information system like the static management and the applications of certain
concepts in management in today’s lecture. I am discussing some of the concepts of management

in which I am going to make you families with.
(Refer Slide Time: 02:04

Some Management

Concepts



Which are used in various management we can say areas and which will also be a part of a the
course that we have discussing so I begin with some concepts not that you know this is the
exhausted of all the concepts which are a paragraphs used in management but some of the
concepts which w are using very frequently and it is very various areas of management so [ will

just take up.
One by one number of concepts and sometimes you know ay feel that the list is a bit too long but

then you have to get a content with these concepts so I have tried to mix you know these
concepts of various functional areas,and various disciplines of a management to make you

understand that what are the things.
We are discussing in management or in other words I can say that I am trying to present some

sort of a paragraph the management concepts are some sort of a scenario on trying to build for

management concepts so let us move on.
(Refer Slide Time: 03:30)

Activity Based Management

ABN uses detailed economic
analyses of important business
activities to improve strategic and
operational decisions. It increases
the accuracy of cost information by
more precisely linking overhead and
other indirect costs using bases such
as direct labor hours, machine hours,
or material costs.

First we were discussing the activity based management and the concept activity based
management this uses the detailed economic analyses of important business activities to improve
strategic and operational decisions .It increases the accuracy of cost information by more
precisely linking overhead and other indirect cost using bases such as direct labor hours, machine

hours, or material costs.
(Refer Slide Time: 04:17)



Competencies as “sets of behaviors,
usually learned by experience, that
are instrumental in the
accomplishment of various

activities”

Then we talk about the competencies as competencies are set of behavior usually learned by

experience and are instrumental in accomplishment of various activities.
(Refer Slide Time: 04:35

Diversification

Diversification makes good sense
as better opportunities are found
outside the present business.

Diversification strategies can be
of three types :

Now we talk about diversification ,diversification makes good sense as better a opportunities are
found outside the present business so diversification strategies are used so that mean you know
there is a business and you want to make use of you are potentials and you are opportunities to

diversify your business and so number of ways. One could do that let us see what are some of
these ways.
(Refer Slide Time: 05:12)



I.Concentric Diversification Strategy
Develop new products with the
earlier technology for new segments
2.Conglomerate Diversification
Strategy: Develop new products for
new markets

J.Horizontal Diversification Strategy
. Develop new products with new
technology for old customers.

One is concentrating the diversification strategies we developed new products, with the earlier
technology for a new segments or we diversify developing new product for new market itself
ewe can also make use of diversification in the horizontal sense using horizontal development
strategies where we develop new products with new technology and of course for the old

customers based on the customer based requirements.
(Refer Slide Time: 05:54

This brings us to one of the recent concept we are using in the strategic management that is the
balanced scorecard, balanced the scorecard this is was designed by Harvard one of the professors

how could professor Dr .Robert Kaplan and David Norton in fact both of them president of
Renaissance solutions and this actually translate the mission and vision statements into a

comprehensive set of objectives and performance measures that could be quantified and

appraised and these perhaps you know would include.
(Refer Slide Time: 06:45)



Financial performance

Customer value performance

Internal business process performance

innovaton penormance

Financial performance customer value performance internal business process performance

innovation performance
(Refer Slide Time: 07:03

Benchmarking

A process by which a company
compares its efficiency and
effectiveness on various

parameters with that of another, in
the same or different industry.
Benchmarking has become very
popular these days.

So all these types of performance that we have listed here are actually included in this then we
come to benchmarking we also make use of this term very infinite in most of the areas that how
do we bench marking particular performance are issue so in benchmarking we are trying to
discuss this as a process by which a company compares its efficiency and effectiveness on
various parameters.

With that of another in the same or different industry we can say even within a this same industry
also we can have the benchmarking and so benchmarking has become have very popular cause
up these days for any kind of a standard that we want to actually achieve we have the concept of

benchmarking .
(Refer Slide Time: 08:02)



Benchmarking implies continuously
comparing and measuring an
organization’'s business processes
against the industry leaders to

collect information that can help
the company to improve its
performance.

Benchmarking also implies containers comparing and measuring and organizations business
processes against the industry leaders to collect information that can the company to improve its

performance.
(Refer Slide Time: 08:23

Business Faorecasting

Business Forecasting is an integral part of
strategic planning. Various types of
forecasts are used by business depending
on the situation: These include

Economic Forecasts
Financial Forecasts
The Sales Forecast
A Technological Forecast

There are essentially four approaches to
forecasting

Then we move on to business forecasting when we are conducting any business when we are
having some business they would certainly like that can we have any kind of a forecasting for
feature planning so business forecasting is an integral part of this strategy planning and various
types of forecast could be used depending upon the situations and some of these are the

economic forecasts.
Financial forecasts the sales forecasts a technological forecast and of course there are essentially

four approaches there could be many more but essentially we are talking about some of the

approaches.
(Refer Slide Time: 09:27)



1.Qualitative approach

Forecasts based on judgment and opinion
These include :

a. Expert apinions
. Delphi technique

. Sales force polling
. Consumer surveys

. Techniques for eliciting experts' opinions
(PERT-derived)

Which I am just trying to make these are the qualitative approach were the forecast is based in
judgment and opinion and these include the expert opinion, Delphi technique may be some of
you would like to note downs some of these points so I am going slightly slow so that perhaps
know you could know to points are you could repeat I am doing this, and for the consumer
survey the techniques for forecasts expert opinion. And part derived the technique could also we

derive.
(Refer Slide Time: 10:27)

2.Quantitative approach

i) Forecasts based on historical data
(time series analyses). These include:

So this brings has to from this forecasts analysis to another aspect of forecasting that is the
constitutive analysis that I am taking up forecasting in silently more detail and then many other
concepts because we need actually to a lot in terms of forecasting in the management studies. So
the quantitative approaches were forecasting is a based on the historical data, which could be in

kind of a data, could be time series analysis are many other kinds of data it could be.
A native method, it could be moving averages it could be explanation smoothing could be trend

analysis or it could be decomposition of time series. Box — Jenkins.



(Refer Slide Time: 11:30

Z2)Associative (casual) forecas

These include:
h Simple regression
) Multiple regression

W) Econometric indicators

Are some other many other methods of course could be used these are some of the once very
county used by the we can say not only the searcher. Actually the functional people also in the
organization, then we also have social associate forecasts. Which includes some of these factors
the simple regression if you would recollect that in our earlier discussion? We have had

discussing on methodology.
And were we will also talking about the possibility of having the various types of an analysis

including the regression analysis. And multivariate analysis so here the reference is to that, then
multiple regression analysis could be the regression analysis could be multiple analyses, it could

be any kind of econometric indicators.
(Refer Slide Time: 12:46

3. Forecasts based on learned behavior
(Markov approach)

When we are looking at the issue of forecasting this is also based on learn behavior which we
call Markov approach. In addition to this we have of direct methods which include market
surveys input, output analysis economic integrators etc. If you recollect that in our earlier



introduction in sections, number of discussing we have had and we have discuss there are

number of approaches which management uses.
And the methodology that management in the management use has a subject so some of those we

have also sort of repeated here. For understanding the forecasting a techniques, so the

constitutive models work well.
(Refer Slide Time: 13:49

Quantitative models work well as long as
little or no systematic change in the
anvironment takes place. When patterns or
relationships change, the qualitative
approach based on human judgment is
maore useful. Judgmental forecasting also

takes into account existing trends, but it
can identify systematic change more
guickly and interpret better, the impact ol
such change

Has long has little or no systematic change in the environment takes place, when patterns or
relationships change, the qualitative approach based on the human judgment is more useful. And
judgmental forecasting also takes into account the existing trends. But it can identify systematic
change more quickly and interpret better, the impact of such changes. So we have to understand
that if we have a combination of quantitative and qualitative. Then perhaps in we are enough

better position to do forecasting.
(Refer Slide Time: 14:33)




If you are using just a single method it may not been that efficient perhaps we can say
forecasting may not be that much dependable perhaps. We can say that so the choice of a specific
forecasting technique of course depends of variable factors. And these factors of course you have
to decide yourself and the some of these I am going to mention here. The forecasts cost is decide

with the development of forecasting.
Model compare to the potential games that we are going to get in out of this, okay in other ways

what we can say that benefits realized. Which we can the cost of an implementation so if we are
trying to make use of any technique we have to understand that how much cost is involved in

that
(Refer Slide Time: 15:44

And otherwise we may use the technique but in that may it come so expensive in terms of
perhaps all process. All types of resources then it may not devisable to use that particular
technique. So another issue that we have to take at here is that how confiscated are the
relationships okay that are being the forecasting. See in certain tangibles and forecasting become
very easy.

But if you are looking at the thing in terms of an other resources and were the again stay in
tangible. There forecasting sometimes in becomes little more complex more much change
perhaps, now we have to change in that how complicated are the relationship has had just now

and also.
(Refer Slide Time: 16:45)



We have to see whether you are looking at the forecasting in long term or short time so in fact
the coal forecasting statuary has we are trying to understand. Has to be designed very carefully,

and then how much accuracy is required in that.
(Refer Slide Time: 17:04)

Because sometimes in we may do with Alger mount error perhaps for sometimes we need things
to be very, very actuate. So and that is the issue that I am discussed is there any minimum

tolerance level of errors in forecasting. So from here we moved to understand.
(Refer Slide Time: 17:34)



Industry Structure

parners 1o
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The next concept we have discussed quite a bit on the forecast issue at devoted some time on this
because I thought forecasting becomes an extremely important concept for management. And so
may be some if you concepts appeared and which we are really discussing so much. But
forecasting we have devoted sometime, now coming to the issue of industry structure and in fact

in our discussing.
On organizations which are coming up just after one and two lectures you will find once we will

discuss in the industrial structure. Once again the types of organizations so industrial structure
when we say that relate to the concentration, economics of scale, product differentiation and
various to entry are some of the important factors. Which determine the industry structure we
will be talking about industry structure of organizations? Types of organization later in one of the

lectures
(Refer Slide Time: 18:54

Competitor Analys

Analyzing competitors is an integral part
of strategic planning. In Identifying their
firm's current and potential competitors,
executives must consider several
impaortant variables



Then we have the competitive analysis analyzing competitor is an integral part of strategic
planning. In identifying there firms and the potential competitors, executives must considered

several important variables.
(Refer Slide Time: 19:15

,ompetitor Analysis

.ﬂrl..lt}'f"!u competitors 15 an imegral par
of strategic planning. In ldentifying their
hir’s current and potential competitors,
executives must consider several
important vanables

Scope of the field, customer orientation
commitment ldentifying is a milestone in
the development of strategy.

And some of these variables have listed here they scope of the field customer orientation

commitment, identifying the milestone in the development of strategy.
(Refer Slide Time: 19:30

1usiness Process
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Reengineering |
BPR involves the radical redesign of
core business processes to achieve
dramatic improvements in

productivity, cycle times, and quality
In BPR organization start from
scratch and rethink existing

processes to deliver more value to
the customer

And this brings has to the next concept that is the business process reengineering calling BPR
and these days you must be aware of the factor we are looking at business processor engineering
has an important consideration. So this is process engineering this is involve the radical redesign
of course business process to achieve dramatic implements in productivity cycle times and

quality in BPR organizations.
To start from the scratch and we think the existing processor to deliver more value to the

customer that means we can re think about the existing situations and we can re engineer that to



the best benefit the we might get in the tangled to because the, the involve is changing in fact on

that is going to be one of the discussions in our course.
Refer Slide Time: 20:39

Companies reduce organizational
layers and eliminate
unproductive activities into
cross- functional teams are

important aspect using
information technology to
improve data dissemination and
decision making.

On the change précess so this is process engineering is very much related to the issue of
management of change which will be talking up later in this course so in this context we have to
understand that companies reduce organizational were as they might because of that believe that
now see as we know that the organizations are becoming flatter earlier they will taller
organizations and this is because of so many reasons which will discuss later so, so the
companies sometime know the reduce organizational layers they ,may eliminate and productivity
into cross functional teams and this as some of the aspects using information technology to

improve data designation and decision making process.
Refer Slide Time: 21:38)

Capacity Expansion

Any major capacity expansion is a strategic
decision. When firms add capacity, they may not
be able to utilize their capacity fully. Not adding
capacity is also risky as a competitor may do so
and gain a large markel share. The risk
assoclated with capacity expansion s largely

due 1o uncertainty. In this regard

So form here we also talk about the capacity expansion in capacity expansion we have talked an
out specification earlier and here we have talking about the capacity expansion of an



organization obviously the reference here is to the manufacturing organizations large we can say
that but management does not only is not only limited to that but, but since many examples in

come from the industrial organizations.
So some of these are related to that so any major capacity expansion is a strategic decision again

and when forms at capacity they may not able to utilize the capacity fully sometimes you know it
is may happen that you have not able to actually utilize or capacity are sometimes your feel

whatever capacity here.
Had we would like to expand because of so many reasons including the market demand you are

perhaps the whole organization has become very, very much you know perhaps and developed
that may be number of reasons for that so not only idling capacity is risky but you know
sometimes the competitors do so and the gain in a large market share okay so the risk factor also
we have to see that the risk associated with capacity expansion is a largely due to uncertainty in

this regards.
Refer Slide Time: 23:20)

Capacity Expansion

Any major capacity expansion is a strategic
decision. When firms add capacity, they may not
be able to utilize their capacity fully. Not adding
capacily is also risky as a competitor may do so
and gain a large market share. The risk
assoclated with capacity expansion Is largely
due 1o uncertainty, In this regard

Future demand

Future prices ol inputs

Technological advances

Reactions of competitors and

impact on industry capacity have to kept in mind

And as when later that the capacity expansion has to be done but we have to make that analysis
all the time so any major capacity is expansion is as strategy decision as we have seen earlier and
when the forms at capacity they may they may not able to utilize the capacity fully as we have

talked about later.
So the future demands are important future prices of inputs are important ecological advance are

important and so, so many other factors like reactions of the competitors and that is important so
we have to see that impact of, of industry capacity expansion I mean how we what kind of a
maybe find in a on this capacity expansions now his becomes again as strategic for an

organization so this is brings us to.
Refer slide Time: 24:31)



Capacity expansion is often
narrowly applied to
manufacturing. In many business
manufacturing is a trivial or non-
existing activity

S0, activity needs to be understood
in terms of the investments made
in the most critical area of the
value chain

The , the issues of capacity expansion in terms of that how narrowly it is applied to the
manufacturing of an organizations in many business manufacturing is serial and non existing
capacity may be there so , so how are we actually applying capacity it becomes very important
capacity expansion is also narrowly apply to manufacturing and many other business so , so
activity needs to be understood in terms of investment late in most of the critical areas of value
change so , so what we have try o understand is that the capacity extension is actually the
activity.

Refer Slide Time: 25:24

Thus, in the pharmaceuticals industry,
capacity has to be defined in terms
of scientific manpower and sales
force. In a software development

company, capacity has to be
understood in terms of the number of
programmers employed.

of the whole organizational planning does the in the pharmaceutical industry for example if we
were taking one example the capacity has to be define in terms scientific man power or a says,
force or in a software company perhaps software development company we have the capacity
that has to the understood in terms of number of programmers employed so, so every

organizational; perhaps will need.
Refer Slide Time: 26:03)



industry overcapacity is one of the
important risks which companies have to
consider while expanding their individual
capacity.

The risk of excess capacity is particularly
high in commeodity type business. In
such industries, since products are not
differentiated. firms tend to add capacity
to generate economies of scale.

A different types of analysis for capacity expansion industry over capacity is one of the important
risks in which the companies you know have to consider while expanding the individual capacity
see what happens if you has over perhaps in employment then there is a possibility of this
functional and we receive so some times the if you have to much capacity machines, machines
remain ideal so, so we have to actually calculate all these so either the man power not the

machine capacity.
Are not the other capacity perhaps we have to really optimize on those if we have to really make

good management strategies so as we have seen That industries that over capacity could also
become a risk and the risk of excess capacity is particularly high in commodity types then types
of business in such industries since the products are not differentiated and finds then to our
capacity generate you know the combination of scale sometimes we may not be calculate it in

very efficiently.
Refer Slide Time: 27:36)




So the capacity expansion sometimes you know may not be as efficient as expected perhaps so
there is a high capacity risk also in this how do we really statically calculated that is very
important now they in these risks, risks are also high when the capacity cannot be increased in
the incremental amounts okay but only in big problems so that all depends on the, the kind of

technology business.
That you have and over capacity may also happen in some industries as I just now discussed you

know the number of issues about over capacity now this maybe characterized by this significant
learning and code advantages as long as the lead time is add into the capacity because the exists
capacity might usually results into , onto some, some difficult use us I will just now talking to
you about and when there are many players perhaps you know we can say that the market leaders
then the founds will actually continue to ex and okay in disconnect then there maybe problem in

a sometimes .
Refer Slide Time: 29:16)

Codetermination

So the capacity expansion that is a very interesting and important perhaps term concept in
management but we have to see how much of capacity expansion has we done all these concepts
let me repeated here once again that all these concepts I am trying to just familiarized you with
this concept because when we have taking of each topic then once again this concepts in might
appear there , there we may just you know give you this idea and then we move on so if you
understand this some of this concepts then you is going to be better in terms of understanding

management studies this brings us to the next concept the codetermination.
(Refer Slide Time: 30:04)



Codetermination

This 1s the type of participative
management. This is a Kind of
management system that requires
corporations to have representatives
of labor (employees and trade union)
on the Board. This system is prevalent
in European countries like Germany
and the Netheriands

This is the concept may be some of the you, this is a very new term, codetermination that is the
part of the participative management, in fact we are going to have one lecture or more than one,
may be two lectures on participative management all over the glow, and codetermination is a
type of participative management, this is a type and this is a kind of management system, that

requires in the corporation of representatives of labors.
Employees and trade unions, on the board, and this system are prevalent in the European

countries like Germany and Netherlands in fact most of the east European country is we have

talked about the codetermination as one of the techniques.
(Refer Slide Time: 31:06)

These countries have dual management
system consisting of two boards namely,
the Management Board and the Supervisory
Board. The Management Board has
executive responsibility. For example, the

Management Board of Daimler Chrysler AG
(Germany), consists of 11 members and the
Supervisory Board consists of 20 members
of which ten members are employee
representatives

These countries have a dual management system consisting of two boards namely the
management board, and the supervisory board, the management board has the executive
responsibility for example, the management board, in Germany for example the one example that
have decided to discuss here, suppose that has a eleven members, and the supervisory board that
has twenty members.



Of which the members the employees are the representatives, and these representatives actually
decide the fares the company, in fact you know they have the decision making power just like
perhaps you know, we have in our country almost very close to decision making top, decision

making board that we have.
(Refer Slide Time: 32:04

he major objective of codetermination
IS to protect the interests of workers of
the firm. However there are
downsides. Interference of the labor
unions may slow down the decision
making process

And the nature objectives of codetermination is to protect the interest of workers in the farms,
however there are downsides, interference of the labor unions this may slow down the decision
making process, but that then as that happens in the whole participative management situation, it
may sometime slow down the process, but at the end of it perhaps it is always advisable to use

that.
Because that gives some greater satisfaction and greater easy at the place of work So I have

decided to discuss about say two hours two lectures have decided to give you participative

management as well, which will come in a during the course of this, this particular course.
(Refer Slide Time: 33:08

Core Competence

A core competence is a company’s
specialized capability is largely
embodied in the collective knowledge

of its people and the organizational

procedures that shape the way

employees interact



So from here we move on to other concept, am I going very fast, is it am I going very fast, is it
any question you would like to ask me about any of these concepts, yes please ask me some
questions okay, so we move on to the next concept now the core competence, a core competence
is a company’s specialized capability which largely embodied in the collective knowledge of its
people and the organizational procedures which hope the way the employees interact, so this

makes us so do you understand the core competence is.
(Refer Slide Time: 34:05)

Corporate Code of Ethics

As corporate conduct comes under
increased scrutiny from both
shareholders and regulators, there is
pressure to create exemplary codes of
conduct, which promote good conduct
by setting a common standard for
acceptable behavior, Corporate Code
of Ethics defines the company's core
values and guiding principles.

So each one of the our synonyms also have a some core competence, and every organization has
some core competence that they have, will be talking about it also in details, when we are
looking at some of the other chapters later okay, then the next point I would like to discuss is the
issue of ethics, we all know successful organization can really we see without the organizational

good values and ethics.
And here I am trying to just even though this is going to be another lecture for us, we are going

to discuss this much in greater details, so here we are looking at the cooperate code of ethics, as
cooperate conduct comes under increased scrutiny for both share holders and regulators, there is
pressure to create exemplary codes of conduct, which promote good conduct by setting a
common standard by acceptable behavior corporate code of ethics defines the company’s core

values and the guiding principles.
(Refer Slide Time: 35:38)



Corporate Governance

Corporate governance has been a
hot issue in the 200s. The series
of corporate scandals involving
Enron & WorldCom in the US,
Parmalat in Italy etc. has alarmed
stakeholders.

So when a company is workirig_we need to understand, what is the, what are the code values and
what is the code of ethics, and in fact some course are very common, perhaps across most of the
organizations and some may be specific to sit in organization, when we are discussing the values
and ethics in an organization, well come to this issues, then they governance the issue of

corporate governance becomes extremely important.
Corporate governance has been very hot issue in these years in 2000, this slide is slight error here

okay does not matter, the series of corporate scandals involving environment or the other issues,

this has become an extremely important factor in the governance of the organization.
(Refer Slide Time: 36:59)

Corporate governance is the
subject that deals with the
interaction of managers,
directors and shareholders.
Directors are expected to
safeguard the interests of
shareholders by monitoring
the actions of managers.

|

And when we are lookﬁg at the governance were looking at the environment looking at so many,
so many other issues which might you know bring results for our, so the cooperate governance is
the subject that deals with the interaction of the managers, directors, and share holders, and we
are talking about directors are expected to safe guard the interest of the share holders monitoring



the action of managers and on the other hand you know the managers also have to show their

responsibility in the overall corporate governance.
(Refer Slide Time: 37:36)

In the United Kingdom, the
importance of good corporate
governance was brought to public
attention after a series of corporate
collapses and scandals in the 1980s
and 1990s. The effectiveness of the

board of directors was highlighted
Following the publication of the
Cadbury committee report in 1992, a
code of best practices was
established.

Here see in between when I am explaining a particular concept more than perhaps some others
taken some examples to make you understand in the United Kingdom, importance of good
corporate governance, now this was brought about by the public attention after the serious of
corporate collapses and the scandals in the 1980s and 1990s, the effectiveness of the board of
directors this was highlighted.

Following the publication of the Cadbury committee report in 1992 and the code of best

practices was established.
(Refer Slide Time: 38:19)

Although its is voluntary, all
listed companies are expected to
comply with it. Since the Cadbury
report, a number of other

committees have established
best practices in specific areas
like director’s pay.

So although it is voluntary, all the listed companies are expected to actually comply with it, since
the Cadbury report, a number of other committees have established best practices in the specific
areas like it could be many like directors pay or it could be many, many other issues, so the all



the issues are taken into concentration, now very close to the issue of the ethics that we were
talking about is another term that we use in managements studies Is the cooperate social
responsibility.

(Refer Slide Time: 39:07

Lorporate social =mesponsibility

loday, there is pressure on companies
to go beyond profits, towards
safeguarding the interests of various
stakeholders, both inside and outside

the organization. The insiders are
typically stockholders or employees of
the firm. The outsiders are all other
individuals or groups affected by the
firm's actions

This is the how much the responsible cooperate social responsibility an organization has in fact
in today’s time when we are looking at particularly with the globalization, we are looking at that
every corporation must also abide by its social responsibility, so today there is a pressure on the
companies to go beyond profits, see earlier we were talking about any in fact also when we were

talking about an introduction.
We had put enough profits as one of the important parameters at least for the industries, but then

today even the industries have to go beyond the issue of profit, towards safe guarding, the
interest of various stakeholders, both inside and outside. So the insiders are typically the stack

holders.
And the employees of the firm and outsiders are the other individuals or the groups effected by

the actions of those firms, so when we are looking at the issue of corporate and the issue of social
responsibility that means other away from the exact manufacturing process of the organization is
looking at its corporate social responsibility and that is the issue here. So each firm regardless of

his size must decide
(Refer Slide Time: 40:49)



Each firm, regardless of its size, must
decide how to discharge its perceived social
responsibility. Different approaches
adopted by different firms reflect
differences in competitive position,
industry, country environmental and
ecological pressures, and a host of other
factors. In other words, they will reflect both
situational factors and differing priorihies in

the acknowledgement of claims.

how to discharge its perceived social responsibility and there are number of issues and there are
number of approaches and different approaches are adopted by different organizations and
different approaches adopted by different firms they reflect the differences in their competitive
positions in industries and country environment and the ecological perhaps the pressure that

mean that they have.
Today as you know most of the people are aware of this fact that any industry doing that very

good business also has social responsibility in terms of not depleting there ecological
environmental scenario and this is one of the issues in management, which may look at the way

from the boundaries of your organization.
But then you know the part of the society. And so the management expert perhaps you cannot say

that I will close my eyes to corporate social possibility that cannot be done as so this becoming
great issue of importance in fact of movement. In other words they will reflect both situational

factors and differing priorities and the acknowledgement of the claims that others might have
(Refer Slide Time: 42:41
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Refers to those few critical areas,
where things must go right for the
business to flourish. Far example, the
ability to control freight costs is s

critical success factor for a computer
software company. Similarly, the
ability to control freight costs is a
critical success factor for a steel
manufacturer



So the corporate social responsibility becomes an important factor again in our lecture we have
one lecture on the corporate social responsibility then we come to the critical success factor.
Critical success factor refers to those few critical areas where things must go right for the
business to flourish when we talking about the industries at this time that if the industry has to

flourish.
It have to go beyond the particular success factor for example, the ability to control the freight

cost is the critical success factor for perhaps the computer are software company we can say or
similarly we can say the ability to design the freight cost which is critical to design the success
factor for manufacturer of steel. So there is many examples just couple of examples 1 am

discussing here
(Refer Slide Time: 43:58

Culture

Culture refers to the knowledge
that people use to interpret
experience. The beliefs and values

of employees form of core of
organizational culture.

But that is an important factor in the overall process of managing this brings us to another
concept that is culture, short while we go we are talking about the management studies is the
multidisciplinary concept and that has lot to do with social factors and also lot to do with overall
cultural factors, so the culture refers to the knowledge that people use to interpret the experience
and the delays and values of employees which form the core of the organizational structure if we
are suppose borrowing technology we are doing some collaboration so the culture become

important factor there.
If we have the different kind of culture something we are borrowing from other country then we

have to see the performer of that country that he able to adapt some requirements of the
organization. Some of the requirements of the organization so the culture refers to knowledge
that people use to interpret this experience what we know we talk about and this makes the

organizational culture and this issue has been studied by Hosted
(Refer Slide Time: 45:41)



Geert Hofstede, the famous Dutch
scholar, identified four well-known
dimensions of culture: power

distance, uncertainty avoidance,
individualism and masculinity.

One of the management thinkers worked in many areas including his well known in the area of
psychology value related. Okay, he has talked about the cultural values the social values all over
the world and he is a famous Dutch scholar and he is talked about the values in terms of the four
well known dimensions of the culture which is culture is characterized by the power distance,
uncertainty avoidance, individualism and masculinity. And he did lots of work in that area which
again will form the part of discussion in one of the lectures which we may have, from here from

the issue of culture we move to customer relationship management.
(Refer Slide Time: 46:51

Customer Relationship
Management (CRM)
CRM is a process, which
companies use to understand
their customers and manage them

in the most profitable way. CRM
may increases profits by
Improving customer retention,
offering programs and better
customer service programs.

Some of us believe that okay, we have manufacture the product and that is the perhaps the best
product and it is the end of it but actually not, just like the corporate responsibility we have to go
actually beyond the boundary of our organization that manufactured. But we have to do the
marketing unless we have good marketing strategy is we perhaps may not be that much
successful so the customer relationship management.



Which we can briefly CRM is the process which companies use to understand the customer and
manage them with most profitable way okay, we can design the system that we can actually
manage them with most profitable way and CRM make increase the profits by improving

customer retentions offering programs and better customer related service
(Refer Slide Time: 48:08

Diversification

See if you have a good customer you should try to retain them rather than becoming very
indifferent to them. Okay, so that has become an important aspect of managing so here we are

coming to another aspect,
(Refer Slide Time: 48:31

Double Loop Learning

it is a process in which learning Is
perceived as a continuous loop,
where the learner gives feedback

into the learning process and
corrective actions are taken to
modify the system in order to
make it more effective.

That is the double looping learning actually I am presenting the scenario so I am trying to advent
you with some kinds of panorama of the concepts of the management, so some concepts are try
to pick up from the production management and some from the human resource management and
marketing management and some from strategic management and so on. After try to put them in



some kind of alphabetical order but not necessary all the concepts are here in the alphabetical

order.
So let see now the next concept coming you is the double loop learning. Double loop learning is

the process in which the learning is perceived as a continuous loop where the learners give the
feed back to the learning process and corrective actions are taken to modify this system in order

to make it more effective.
In fact this concept become extremely important when we are looking at the issue of HRD and

when we are trying to make corrections trying to give feedback or trying to give training dealing
with the issue of training and development. Okay these factors become important there above
with the advent to new ideas and the new companies working and new competitions coming up

with globalization another issue that comes up as strategy issue for us is the
(Refer Slide Time: 50:28

Lownsizing

in the face of slowing or declining
sales, companies often reduce
their employee base Lo cutl costs.

Downsizing is a common
phenomenon In organization.

Issue of downsizing many companies are downsizing because many reasons it could be also the
kind of a technology that you are using now so perhaps you can downsize so in the face of a
slowing a decline of course is one of the factors but technology could also be another factor so in

the phrase of slowing or declining sales.
The companies often introduce their employee’s base to cut the cost and downsizing is a

common phenomenon in many organizations but I am adding that in addition n to this sometimes
you know because of new technology we do not need so many people there is a new systems so
we do not need so many people even at that time we have ago in front some kind of a downsizing
that hiding you know from what basic action. Shown you here so just idea had shown there so

the economic value.
(Refer Slide Time: 51:38)
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EVA Analysis measures the value
creation to shareholders by a
company or business unit. e
analysis measures the abllity of a
company or business unit to earm

more than its total cost of capital

That as to be added you know for the most of the things when we are looking at the tangible
game and here what we are trying to look at that the economic value added which we may call us
EVA this measures the value creation to share holders by a company or business unit the
analyses, measures the ability of a company or this is miss unit to earn more than its total cost of

capital. This from here we move on to talk about the concept of emotional intelligence some of
you.
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Emotional intelligence

Emotional intelligence is about
moving people in the desired
direction. There are number of

components of emotional
intelligence - Self awareness,
self regulation, Motivation,
Empathy and Social Skills.

Might think that the concept of emotional intelligence is important let us see what is the meaning
emotional intelligence? Emotional intelligence is about moving people in the desired deduction
and there are number of components of emotional intelligence which is self awareness, self
regulation .motivation empathy and social skill so we discuss about the other issues in our next

lecture and we begin with the environmental scanning.
(Refer Slide Time: 53:04)



Environmental Scanning
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