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Leadership for Tomorrow

In the last sessions we have talked about the different leadership models right from the leader
member exchange theory, normative decision making style, Hersey and Blanchard's model,
Fiedler’s model contingency theories and models, Fiedler’s model and then we have also
talked the path-goal theory. So, after these theories so nowadays there are 2 concepts are very

important.

One is the traditional management other is the evidence based management EBM and when
we are talking about the EBM, so therefore currently what is happening? Currently means we
will take certain period of the traditional management till today. So, question arises what is
there in the future? So, that for the future the leadership for tomorrow that we will be talking
about paradigm shift on leadership, shift in organizations, profiles of leaders for tomorrow.
(Refer Slide Time: 01:16)
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“The Best Way to Predict the Future is to create it”

-Abraham Lincoln

Now here whenever we are talking about the leadership and when we go by this particular
code by the Abraham Lincoln it becomes that is our vision, what is the vision? So, like
nowadays | am encouraging my all the students from the 1ITs and I1Ms wherever | address
them that is the heavy vision of the entrepreneur owner. So, traditional management while
teaching MBA we were talking about be an effective manager, be a successful manager, you
are a manager, but when we are talking about nowadays while teaching so | am encouraging

them that is be the owner of your own business, maybe a startup or the entrepreneurship.

So, it is a question that is our generation especially India that is required to be having their
own business and for having that particular vision they have to create it. So, that future is to
creation, future creation. What is the leadership creation of future? And if you are able to
create that future then definitely in that case not only you will be having the professional
satisfaction but 1 am sure that is you will have the personal satisfaction also, may be the

personal satisfaction much more than the professional satisfaction.

So, that leadership is this particular topic is teaching us how to create the future, what is
required for the future? So, earlier we were talking about the great leaders and good place to
work. And now we are talking about the great place to work from good to great place to work
and the great leadership. So, what is the difference between the leader and leadership? And
here we find that is the difference is whenever we are talking about that it is becoming the
leader and followers.

(Refer Slide Time: 03:40)



Paradigm Shift in Leadership
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We have seen just in earlier sessions about the contingency models, follow leader, follower
and situation. So, that leader follower situation this great leadership that is becoming very,
very important and it is not the only the leaders. The difference is leaders means focus on self
and leadership is it is a holistic approach. Now on base of this there is a changing

environment, liberalization increasing the competition is there.

Aware and demanding the customers that is what type of these demands are increasing,
educated and impatient employees. So, this is also earlier now the in one slide | have shared
with you that is even these women managers, so their percentage is going to increase. So, that
is education because of the education level is increasing. So, education is a level is in
increasing high mobility. So, earlier people were looking for the home town and now they are

looking for the global village.

So, therefore in that case here that is high mobility is there in the generation. Careerism is
becoming the very, very important issues. Now husband and wife both are working and we
will find many couples they are living separately because their careers are at the different
places. So, this careerism and declining organizations loyalty. This paradigm shift is there

and this is to be noted.

So, whenever you are having the declining the organization loyalty, so then your leadership
that will be a question. Growing unemployment and unemployables, there is a other site,

glamorization of designations and the consequent meaningless promotions. So, you are the



partners in the business, you are the presidents and other hierarchy is there. But does it is

having any meaning of your contribution of yourself.

So, self respect and the next level that is always is becoming the question mark. Resistance to
radical thinking is there and therefore in that case you will find that is whenever we are
talking about this particular aspect that is how we are going for this leadership style? Then
this leadership style that has to be shifting the leader paradigm shift and that has to be
considered. So, here when we talk about the shift in organizations basically three dimensions
are there, administration, management and leadership.

(Refer Slide Time: 06:39)

Shift in Organizations_,
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In case of the leadership now you cannot wait for the long time. So, you have to take a
decision very fast, quick decisions. So, faster decision making process that has become the
demand for the organizations, de-bureaucratization. So, therefore in that case those days are
gone when there was a bureaucracy was there. Now there is nothing like a bureaucracy and
therefore in spite of the tall structure it is the flood structure which has been preferred.

So, therefore in that case if leader is here then the followers, so it is not that the followers will
be having these followers and like this. This will not do rather than what is this all will be
circulated into the circular place only. There is a horizontal structure de-bureaucracy is there.
De-centralization is there; again this diagram we can use for the explaining this particular

point. These are the power centric. Layer was the power centric.



And the power was totally centered here but now when we are talking about the de-
centralization power is flowing from top to bottom and the administration is there and this
administration of that leadership that has to be very, very effective and influential. Unless and
until it is not very effective and influential then in that case it will not be working in a right
direction.
(Refer Slide Time: 07:59)
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Now the profile of the leaders for tomorrow. What is the profile is there? That is the

choices when they handle their

internality is there, this profile is required to be developed. If you want to be the successful
leader for tomorrow, so internality means concern with one's own thoughts and feelings, this
is here | would also like to mention about the cognitive dissonance theory. So, in the

cognitive dissonance theory you will find that there is an attitude and there is a behaviour.

So, here this attitude, this will decide about your behaviour and behaviour will decide about
your actions. Now when you are talking about the thoughts and feelings, this is the attitude,
the way you will have the thought and feeling. Now what are your thoughts and feeling is
there? As we are developing our personality on the basis of the heritage and environment, it

becomes very, very important that is what sort of this development we are taking care?

What environment is provided, what heredity is provided, what is the situation is there and on
the basis of this heredity and situation our thoughts and feelings are developed. Simple
example that is a money, motivation. What motivates you? Money, power or social needs.

So, therefore these owns that thoughts and feelings that will lead towards the grand vision.



So, when we talk about m for the moon if you miss you may hit a star. So, always not failure

but low aim is crime.

So, therefore the profile for leaders is required they should have a very grand vision, if they
do not have this grand vision then in that case what will be the action? So, this grand vision
will direct you towards the action and here you will find that is if we are talking about this
particular grand vision and actions are there who will be able to complete these actions?
Actions will be internal locus of control.

So, therefore internal locus of control means belief in self, the leaders part tomorrow is
required to believe in self, what is most important is this that is the when we are talking about
the entrepreneurship, we are talking about the startups, we are talking about the boss of your
own or that owner of an organization. So, for that the internal locus of control is required to

be very high.

Unless and until you do not have that internal locus of control then definitely it will be very
difficult to match your vision and to decide your actions, to match your vision and actions
actually it is a belief in self, internal locus of control means belief in self and that is to be very
high. Then the optimism; because the environment plays a very important role. If

environment is supportive, so you are lucky enough.

But if the environment is challenging then to create the opportunities for the challenges, what
does the challenges do? Challenges create the opportunity, is somebody challenge you, what
it is an opportunity to prove yourself and therefore that optimism that positive approach
towards the future that is very, very important. Leaders are to be very optimistic, like even if
there is a dark night then the next day one fine morning will be there and this belief of the one

fine morning every problem will be solved, problem solved.

So, therefore today we have to just think of the solutions to the problems and implement it.
But if we think about this there will be no solution to the problems and these problems are
headache for me. Then they will not be the leaders for tomorrow. All this is very, very
important with the professional will. Leaders with this quality often make right choices when

they handle their forks in the road decision points.



This is very, very important. | have talked about this earlier and there | talked about the
intuition also. So, this professional will that is becoming very, very important. If you have
that professional will to be successful then definitely you will be making the right choices.
So, whenever you will come across any square, so therefore which direction will be the right

direction? So, that is the way you handle and your decision points.

Decision points will be like here, so you are going upward. So, here it is very, very important
that is the profile of the leaders that the individual personality, internality is required the
grand vision among the particular person, internal locus of control, optimism and the
professional will. If all these points are there then definitely in that case the leader will be
successful.
(Refer Slide Time: 13:18)
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2. Creativity

“Creativity is the set of attitudes, abilities and mental processes that increase
the probability of hitting upon solutions that seem to the well informed, both
novel and appropriate’ -

U Innovation

O Maverick mindset
Looking at situations from different perspective, takes calculated risks

U Neoteny

“When one strives to maintain a teachable spirit and is determined to
become a life-long learner and value new experience”

Now whenever we are talking about the next level of the leader and that is about the
creativity and that is why | always emphasize on that is the solutions to the problems, you
should be able to identify the solutions to the problems, so creativity is a set of attitude,
abilities and mental processes. And that attitude we have talked about that cognitive

dissonance theory and that is about that is the developing the positive attitude.

Attitude to find out the solution. An attitude is the FFO; some bosses are FFO fault finding
officers. So, what they do? They will identify what is the fault do you have. So, that is
attitude only, so whatever the best work according to you so once one subordinate said that
this is my 100%, boss said your 100% is my 40%, there is an attitude because it is not

measurable but it is an attitude.



That if you say 100% | am not happy | will say it is 40% for me. Abilities are there. What
abilities are there? Abilities are is there a technical skills, human skills, conceptual skills,
analytical skills, decision skills are required. So, therefore that analytical skills creativity.
Creativity identifying the solutions whenever we are talking about the identifying the
solutions and then it is very important you have the big data and data into analysis and the
data into information, information into knowledge, knowledge into wisdom, wisdom into
truth.

So, therefore indicate that abilities are required and mental processes and like the CPU you
have, so therefore in that case that mental process is what as earlier talked about the
internality. Mental process is about the internality. What is the internality? Internality is about
your grand vision, your internal locus of control, your optimism. If that is your mental
process is there positive mental process which we have talked about grain vision, locus of

control, optimism and professional will.

So, this will be the mental processes. If we have these mental processes that increase the
probability of hitting upon solutions. Ultimately what happens? Internality is high, ability do
you have that knowledge about that particular this your job and your attitude is positive that
will increase the probability of hitting upon the solutions. So, you are well informed both

novel and appropriate is there.

So, now whatever the solutions you will come out? You will come out with the positive
solutions are there. Now here whenever we are talking about the second is the innovative
ideas, innovation is there, because challenges are new. So, whether it is a political or social or
economical or legal or technological whatever these the problems are there you are required
to be the innovative, innovation is organizations, new product development when we are

talking about.

And therefore this NPD new product development it is becoming very, very crucial factor for
the success of the organization. Then the maverick mindset looking at situations from
different perspective task and calculated risk, simple example | will give you about the
downsizing of the main power, how will you do the downsizing of the main power? So,

somebody will say that we will remove them is it that easy? It is not easy.



Labour laws will not allow you to do that and therefore in that case we have to see that is how
we can do, somebody will say that is the offer them VRS, volunteer retirement scheme is it
that easy? It is not easy, the money is required, already your organization is into the crisis.
So, therefore in that case the mindset is required to be the very, very positive then the new
attorney. When one strives to maintain a teachable spirit and is determined to become a

lifelong learner and the value new experiences is there.

So, therefore it will be a always important that is whenever we are talking about the solutions
to the problems, so we are becoming always in an learning mode. There is no end to
knowledge, everybody whatever knowledge he has then again there are the certain additional
inputs are there which he can gain as a knowledge. So, therefore it is becoming a lifelong
learner and value new experience is there with every step of the life it is a new experience,
new type of people, new technology, new processes, new resources. So, therefore this new
attorney will be there.

(Refer Slide Time: 18:22)
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3. Values
O Value orientation
LAl = O
O Ethics 0
(X =0
o

O People first
Give high priority to searching, retaining and developing talent

U Social concern
Mot only concerned about the success of their ventures and organisation,
but are also alive to the needs of the community

The values are this value orientation then the ethics and people first. So, here it will give the
high priority to searching, retaining and developing the talent is there. So, the third one after
this internality and the creativity is there and it is about the values. So, this value orientation
simple value is it is honesty, integrity, whether the person is having those value systems or

not, the ethics. So, whether the decision making process where ethical or not.



So, whether you are supporting the merit or you are supporting your biasedness. So, therefore
that is to be also checked. People first always whenever you are taking a decision it is not the
profit, so therefore in that case it is very important that is the right people are with you, |
would like to give that a example when the Arjun and Duryodhan went to Sri Krishna and

when the Sri Krishna asked it is what do you want, to whom you want?

You want my army or me and Duryodhan said that it is the army and Arjun said that is | want
you, so here you will find that is it that talent searching of the talent. So, how do you recruit
your talent that your recruitment process that HR planning that is being for a leader making
the team. That is how he creates that you identify the team members and how they make the

team.

Here just to remind you | have mentioned you about the formula of competency and
convenience. Competency means we in the people first in identifying the talent we have to
see those who are having the technical knowledge, that is job knowledge, technical means not
technology job knowledge first and then convenience those who will follow you the loyalties

with you, otherwise the highly competent person zero loyalty, it will be zero.

So, therefore in that case it is the competency into convenience. So, you will take the
convenient people only, so it is the comp here if I will put this convenience 0 and very highly
competent person but he is not even loyal with you what will be the outcome? Highly
convincing, so very convenient person, so whatever you say he says yes boss. But his

competency 0 what will be result?

Zero and therefore it is important that whenever we are selecting the team in the team
effectiveness for the leader it has to be the people first on the basis of the competency and
convenience. Social concern not only concerned about the success of their ventures, it is this
point nowadays as highly mentioned that is the leader should not focus on the self they have

to focus on leadership as we have seen in the first slide.

So, what it means? It means that that is a follower and situation the society, you are working
for what? If you are working for the your own gain it will not be successful, you will not be
able to run for long time and therefore there is requirement is there that is the need for the

community you are serving for the community is there.
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4.  Humility

O Personal Humility
The concept of personal humility includes aversion to lime light

O self =restraint

O Empowering
= Sharing Information
* Education
* Participative Decisions

O Culture building

Then the personal humility, the concept of personal humility includes the aversion to lime
light, always have the personal humility is important. Self restraint, so these are personal
goals which are to be very much concerned with the society and not only focus on self.
Empowering your team effectiveness will not be there. If | have seen some bosses, | will do |
will do myself, then it is a group, it is not a team. So, that sharing the information, education,
participatory decisions. These are the mechanism, so when you empower your group

members then definitely you are making the team effectiveness.

If you do not empower, you do not educate your people that tomorrow he will dominate me
lack of self-confidence, not a successful leader. So, therefore this empowering is very
important. Culture building; what type of culture do you have? So, therefore when we talk
about it is a culture of integrity, so then definitely that leader has to prove a culture of
integrity is there. The fifth point is that is a networking. So, networking competency
development with their organizations and with the strategic outside groups and organizations
are there.

(Refer Slide Time: 23:17)



Profile of Leaders For Tomorrow
5. Networking

O Networking competence
“Great leaders develop networking with their organisations, and with the
strategic outside groups and organisations” — Create Networks

O Communication
Communicate well within the created networks

O Synergy building
"1+1=11"

O Customer orientation
Interaction with the customers, feedback from them

And when they are having the proper networking, communication with the created networks.
So, suppose you are having the networking and then you do not contact the person with
whom you are having the networking for these so many months and years and suddenly one
day you contact will it do? It will not do why? Because that is there was a communication

break. So, therefore please have the well connect with your networking.

Synergy building, 1 + 1 = 11 that is why it is a behaviour science. So, it is not the only
science it is an art also. So, that is what we are talking about when we will work together then
we can win. The customer orientation, interaction with the customers, feedback from them
because ultimately business is for what? Business is for their functioning with this particular
the customers only, only then we will be able to survive. So, what is the role of the crucibles
are there?

(Refer Slide Time: 24:22)



Process of Leadership Development : Role of Crucibles

“Crucible are vessels used to melt the metals”

*  Crucibles in Leadership Development Context refer to an intense,
transformational experience like second birth

Bennis and Thomas - 4 types of crucibles
+  Mentoring Relationship
*  Enforced Reflection

Experiencing a new world

*  Disruption and loss

Image Source: https:/fwww.churchofiesuschrist.org/media-library/images/crucible-metal-pouring-mald-1832421 lang=eng

These are the vessels used to melt the metals crucibles in leadership development context
refers to an intense transformational experience like the second birth is there. So, 4 types of
crucibles mentoring relationship and then you change the person make them the leaders,
enforce reflection by force, experiencing a new world that is let learn by themselves,
disruption and loss that is a negative approach is there.
(Refer Slide Time: 24:47)
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Mechanisms for Leadership Development

+  Recruitment
Training
+  Delegation
*  360-degree appraisal
Mentoring
*  Matrix Career Planning
*  Sabbatical
Reward system

+  Group Competition for Creativity and Innovation

And when these type of the approaches are there then definitely you will not be able to
develop the leaderships. Then how to develop leadership? The proper recruitment as |
mentioned that is the eligibility criteria that is the entry. So, therefore you should be very
careful, so therefore write in write out. So, recruitment is very, very important but with the

period of time you have to give them the training.,



And when you are providing them training then definitely there will be the leadership
development will be because they will have those skills which are required for tomorrow.
Delegation; | have talked about it is yes you have to give them the empower; empower with
the rights and therefore but you are keeping the responsibility with you then it will be

delegation.

360 degree appraisal will be there involving all the stakeholders. So, then they can connect
with you. Mentoring is there in that case personal connect is there. Matrix career planning is
there including the early dimensions. Sabbatical is there where you are giving them the
sabbatical and they are able to develop themselves. Reward system that which motivates
them and the group competition for the creativity and innovation is there and this group

competition is with the positive approach.

If we are having this leadership development processes then definitely we will be having all
these functions as | mentioned about the delegation. So, therefore has some inner power and
that is you identify the strength of the employee and when you are having this empowering of
this individual identifying his strength.

(Refer Slide Time: 26:32)

Delegation

Every person has some inner power.
This inner power can be used effectively by process of Empowerment.

Empowering is the process of expanding choices for an individual, and
helping him to use his/her alternative choices to widen the choices of

others.

+  Power, thus can be seen as multiplying and e *lt E .—.
expanding. .
Delegation is an effective way of * < ;
empowerment. & '
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You will be definitely have these effective way of the empowerment will be the delegation
will be there.
(Refer Slide Time: 26:36)



Steps for Delegation

Jointly define role boundaries

Provide needed competencies

Provide needed resources

Monitor but do not closely supervise

Reward discretion and initiative

Respect role boundaries

Jointly analyse mistakes to plan for the future

Review delegation down the line

So, here we have discussed the delegation earlier also in previous slide that is identify the
right person, motivate the person, reward the person and then in spite of that if you are not
getting the results then definitely in this case even after your monitoring you find that is there
has been the mistakes to plan for the future is there. Then review delegations will be there.
So, there are some models of leadership development by the companies | would like to take
Infosys, Wipro, RPG model in the BPO industries is there.

So, this is the 9 pillar model is there in the Infosys for the leadership development. So, 360
degree feedback, developmental assignment, Infosys cultural workshop is there and about the
organization culture, development relationship, leadership skills for the training, feedback
intensive programs, systematic process learning, community empathy and the action learning

is there.

Whenever we are talking about the Wipro that is the customer orientation, strategic thinking,
self-confidence, commitment to excellence, willingness to groom other leaders, ability to
work in teams, adoptability and self-initiate to others are there. So, therefore in that case you
will find that is the ultimately in both the models you will find what is the common is.

Common is that is about the work for the society.

So, developing the leaders to serve the society to community and therefore this community
approach that is required. So, that is why even when we are about the CSR and R so here
many organizations and they are going by their own style of developing the society is there.

Here a very good example has been given of the objective setting is done on leadership



development by Wipro, life cycle leadership programs are there. And on basis of this

whatever the early opportunities actually why we are studying all these things?

So, that we can catch the earlier opportunities and therefore the developing the leaders
requires the earlier opportunities are there which will be decided by the HRU and planning is
there. Whenever we are talking about the objective setting is there that is a goal and vision of
the leader that will decide about that particular objectives are there. On the basis of the
competency based performance appraisal 360 degree and the community service is a
customer inputs are there.

(Refer Slide Time: 29:10)
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Wipro Model of Leadership Development
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Centered inputs are there then definitely we will be able to do.
(Refer Slide Time: 29:14)

RPG Model of Leadership Development

+ As a part of the 2019 growth initiatives, the RPG Group wanted high
potentials across the group to develop leadership capabilities. RPG Group
competency framework includes 7 key competencies like- Team
management, Creativity & Innovation, Customer centricity, Process
Orientation, Result Orientation, Business Acumen and Transparency.

+  Therefore, they designed and delivered a simulation-based program that
not only reinforced the business learning, but also gave participants an
opportunity to apply what they learnt. Participants ran virtual companies
in teams and took critical decisions in a dynamic market. They
experienced first-hand, the business impact of their decisions during
every quarter and improved them as they moved to the next.



When we are talking about the another model of the RPG model, so there are see like these
we have seen the 9 and 8 by the Infosys and Wipro here the 7 key com competencies are
there. Team management, creativity and innovation, customer centricity, process orientation,
result orientation, business equipment and transparency is there.

(Refer Slide Time: 29:42)

BPO Industry (LEAP Model) of Leadership Development

LEAP Model frar

BPO industry uses LEAP
Model for Leadership
development (Sirbu,
Nagy and Pintea, 2012)
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So, whenever we are talking about these the BPO industries models are there; there is a
leadership and communication skills, leadership enhancement and advancement enhancement
is there and the leadership identity is there. So, BPO industries are using this LEAP model for
the leadership development and ultimately this leadership when we are talking about the 2.0
that is a new generation leadership. And this new generation leadership will be working with

the, connect with the mind and body connection is there.

And in the corona time also we have seen that is these types of models they are becoming the
highly required and making the successful to the leaders are there. Here these are public
service commission’s the case study is given which is talking about the leaders for tomorrow.
And here it is a question is that is the very beautiful concept is given in this case study that is
the cultivating the future talent through the coaching mentoring and feedback counseling and
development.

(Refer Slide Time: 30:39)



Case Study : Developing the Leaders of Tomorrow

* In the next ten years, NSW expects a large number of retired managers by
up to 75% from Department of Finance and Services. In 2008, NSW started
preparing succession management to have a pool of managers and leaders
for future changes.

NSW develop succession management planning for the sake of developing
the present manager in the organization through daily process, coaching,
personality assessment and 360 — degree feedback and other tools to assess
the leaders.

According to Berger & Berger succession

management define as “the daily process of m Public
cultivating  future  talent  through  coaching, NSW Service

) . by Commission
mentoring, feedback, counseling and development”.
Image Source: Mps ) Www. pse nsw, pov.an

And there is a succession planning is there.
(Refer Slide Time: 30:44)

Case Study (Cont.)

* NSW focused on succession management in order to have capable leaders
and managers to be ready to deploy those managers would retire in the
next ten years. And to develop a pool of managers with specific capabilities
and competencies ready to take over for a managers or executives within
the organization.

* The NSW established Leader Development Program that focused on the
skills and attributes managers need to lead effectively in the public sector
of the future. Builds on Capabilities such as: Communication and
interpersonal effectiveness, achieving results, organizational context and
environment  astuteness, managing customer and stakeholder
relationships, leadership, strategic thinking and planning, and change
management

So, in this case the succession planning NSW focused that is because one this level of the
managers or leaders they will go up, so next level has to take their place and there should not
be the vacuum. If there is a vacuum then there is no leadership development. So, NSW has
established a leader development program, there is a focusing on the developing the skills
and attributes. And as a result of which what are the capabilities are required in the leaders?

Communication, interpersonal effectiveness, achieving results, organizational context and
environmentals are there. So, all these the collective approach and that will leader this
program for these different levels of the employees then aspiring managers, new managers,

business managers, senior managers and executives. Every level because you see the



succession planning will be right from the top to bottom and whenever the any level where
you are shifting to the next level then there lower level of that particular hierarchy the person

from that level is supposed to take because the internal culture.

Internal culture is becoming very, very important. So, but the performance is measured to the
360 degree and new and business managers the data file which was collected using the
standardized survey was done. For senior managers and executive level it is built in
constructive behaviour leadership. What is that? There is a through 360 degree you find out
assess your leaders and identify that where are the behaviour, where the mostly adopted work
is required?

(Refer Slide Time: 32:31)

Case Study (Cont.)

+ For senior managers and executives, the aim was to build a constructive
behavioral leadership. The participants received their personality and
leadership behaviors from 360-degree questioners. The assessment
focused to measure participants’ predominant orientation (people vs. task-
orientation), and measures what behaviours are mostly adopted at work
and in interaction with other employees (aggressive, passive or
constructive behaviors),

+ On the other hand, leaders who are ready for setting a direction and
constructing a vision and strategies to provide attention for planning,
highlighting communication, reliability, and empowerment and inspiring
people and structure informal networks of relationships

On the other end leaders who are ready for setting a direction and the constructing vision
strategies then they will go for this planning, highlighting communication and reliability is
there.

(Refer Slide Time: 32:38)



Case Study (Cont.)

At the same time, the organization benefit from leaders development that it
has committed employees who understand organization’s strategy and
management and ensure the continuity of leadership as well having backup
plan of leaders and managers developed and trained to replace those
managers will retire in the future.

Q1) How paradigm shifts were addressed by NSW public sector commission?

Q2) Could any other method of leadership development used by NSW?
Explain with justification

So, now by this structured way of developing the leaders is there and that it is committed
employees who understand organization strategy and management and ensure the continuity
of leadership as well as having the backup plan for leaders and managers to replace those
managers will retire in the future. So, therefore in that case yes you are some top most level
of the managers they are going to be retired and then these new developer leaders they will

take the positions.

And they are well aware about the organizational strategies. These are assigned for your
assignment how paradigm shifts were addressed by the NSW public sector commission?
Could any other method of leadership development used by NSW explained with the
justification you can analyze. As usual we are having these research papers delegation
outcomes, perceptions of leaders and followers satisfaction.

(Refer Slide Time: 33:31)
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The purpose of this paper is to examine the relationships among
delegation, employees’ perceptions of leader’s performance and likeability
and follower’s job satisfaction. These variables are significantly associated
with leader influence.

(Refer Slide Time: 33:32)

Design/methodology/approach

+ To test how employees evaluate delegation, an experimental study (study
1: n=304) and a longitudinal field questionnaire (study 2: n=109) were
implemented.

Findings

*  The results of study 1 showed that leader delegation leads to higher levels
of perceived leader ability and performance. Study 2 replicated and
extended these results. Mediation analyses revealed that leader likeability
mediates the relationship between delegation and employee’s job
satisfaction.

It is always important that is we have to go for the delegation. Here the finding of this paper
also is mentioning about ability and performance and extended these results that is the
mediation analysis revealed that leader likeliability mediates the relationship. So, therefore
leader has to be having that like by the followers.

(Refer Slide Time: 33:57)



Practical implications

* The findings offer practical implications for leaders and organizations. By
delegating responsibilities to their employees, leaders receive positive
personal evaluations. As such, organizations can increase leaders’
willingness to delegate by actively reporting these positive effects.

* Leaders depend on the assistance and cooperation of their employees.

Therefore, to motivate employees, leaders must be perceived in a positive
light. These studies demonstrate that leaders’ delegation of decision-
making responsibilities can promote employees’ positive perceptions of
leaders.
The findings suggest that leaders should actively engage in delegation of
responsibilities and ensure that they include their employees in decision-
making processes. Only if delegation is viewed as supportive will
employees evaluate leaders positively.

The findings offered by this particular paper is to delegate by actively reporting these positive
effects leaders depend on the assistance and cooperation of their employees therefore to
motivate employees and leaders must be perceived in a positive light. The findings suggest
that leaders should actively engage in the delegation of responsibilities and ensure that they
include their employees in decision making processes there which we have talked earlier.
(Refer Slide Time: 34:16)
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As usual | have some recommendations for the books also, developing tomorrow's leaders
today, inside from corporation.
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Book Recommendation (Abstract)

]

* This timely and practical book offers thoroughly- LJ&I'::SOTNOW S

researched pointers on how Indian managers QdCly

can become high-performing business leaders. sk S
* The leadership  development curriculum

proposed in these pages is based on extracting

lessons from on-the-job experience. Given that

the workplace is the medium through which the M ‘*

essentials of leadership are learned, executives

and managers at all levels need to know which Me -

experiences matter, what are the foremost CENTLLIORCREATIVE LEADLRSILY

lessons learned, and how learning occurs.
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And there in this book how the author has talked about lessons from the on the job
experience.
(Refer Slide Time: 34:37)
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And this is a very, very practical approach book which will be helping you to develop that

leadership for tomorrow. So, therefore developing the leadership for tomorrow it is becoming
very easy, you have to go by these different models can take examples and then adopt at your
workplace; I am sure that is the organization will never have a vacuum and through
succession planning of developing the leaders for tomorrow it will be successful

organization. These are the references for your further studies, thank you.



