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Lecture - 10
Contingency Model and Path-Goal Theory

In these leadership theories, we had talked about the leader-member exchange theory then we
had talked about the AOR model also. In continuation of these different theories and models
as | have already mentioned earlier also that is you have to find out whether the which one is
the becoming the more and more appropriate in a given situation with your organization that
you have to implement, but basically what we are discussing is there are different options are
there and you can opt any 1 option or the option with the modification as per your situation
you can do.
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In continuation of this today we will be talking about in Fiedler’s contingency model,
identifying your leadership style, situational favourability, leadership effectiveness, path-goal
theory, leader behaviours, follower behaviours, situational factors and as usual the case study,
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research papers and book recommendations.
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Fiedler’s Contingency Model

« The contingency model recognizes that leaders have these general
ter vhere certain leaders (or
behavioral outlooks] may be more e an others. Fiedler’s
model recogmize that leaders bave these geaeral behavioura teadencies and specifis contingency mode! of leadership is probably the earlest and most well-
tamn leaders or behavioural outlooks may be more effective than others known contingency theory.

behavioral tendencies and(specifies situat

Naw, whenever we are talking about the Fiedler's coatingency model. then the contingency

+ The model was created by Fred Edward Fiedler which -
published in the book “Management and Organizational
Behavior Classics™ in 1993 (Fiedler, 1993).

accordingly,this s the beaury of this particular model Fred Edward Fiedler

We bad talked about Dr. Shin veatures model last tim, where the matuciy level ucable and
uerilling. wnable and wiling. able and anwilling aad able and willing o telling. selling

participating in Girecting style of leadership that we have talled i the lat time Tn
continnation of the beantifl mode,tis is anotber bemutl
which publishedin the book Management end Organizaioral Bebavio
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Now, whenever we are talking about Fiedler's continggncy model, then the contingency

model recognizes that leaders have these general behavioural tendencies and specifies
situations where certain leaders or behavioural outlooks may be more effective than others.
Fiedler's contingency model of leadership is probably the earliest and most well-known

contingency theory is there.

Now, here | would like to mention the certain your attention for these certain keywords. For
example, this is a contingency model and this is a situation model it is there and then there in
this case in specific situations that is you have to act accordingly, this is the beauty of this
particular model. We had talked about Hershey’s venture model last time, where the maturity

level.

Unable and unwilling, unable and willing, able and unwilling, and able and willing are
telling, selling participating in directing style of leadership that we have talked in the last
time. In continuation of the beautiful model, this is another beautiful model. By Fred Edward
Fiedler, which was published in the book Management and Organizational Behaviour
Classics in 1993.
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Fiedler’s Contingency Model

« Fiedler's Contingency Model relies on a blend of two forces:
* Leadership style method
% Situational favorability

+ Fiedler's Contingency Model is different from Situational Leadership
Theory which maintains that leaders who correctly base their behaviors on
follower maturity will be more effective.

Fiedler's Contingency Model
e e s « Whereas the contingency model sugeests that leader effectiveness is
primarily determined by selecting the right kind of leader for a certain
situation or changing the situation to fit the particular leader’s style
(Hughes, Ginnett, & Curphy, 2015)
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And this particular model they have 2 forces, Ieadershlp style methods and situational
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favourability is there. In spite, Fiddler's contingency model is different from situational
leadership theory which mentions that leaders who correctly base their behaviours on
follower maturity will be more effective. Now here, how it is different from the situation
leadership theory? Leaders who correctly base their behaviours on follower maturity will be

more effective.

Whereas the contingency model that is a situation leadership theory it is Hershey’s venture
theory and that has been talked about the follower’s maturity. Now, whereas the contingency
model suggest leader effectiveness is primarily determined by the selecting the right kind of
leader. So, therefore, in that case here the leader was having the different leadership styles,
here we are talking about the right kind of the leader for a certain situation.

(Refer Slide Time: 03:35
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Steps to use Fiedler's Contingency Model

_nuimmhzkm talked about the folloyers maturity. Now, whereas the

comingency model suspested leader efectiveacss is primarly determined by the sclcting
the right kind of leader. So, therefore, in that case bere the leader was having the different Identify your Leadership Style
Identify the Situation

Ieaderstip siyles, bere e ar talking about the gt ind ofthe laderfor cortain sivation.

So, there n a particular stuation who will be the right leader? So. m the survey, identify your

leadership syle, identify the sitation and determine the most sffectve leadership style Determine the most effective leadership Style
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So, there in a particular situation who will be the right leader? So, in the survey, identify your
leadership style, identify the situation and determine the most effective leadership style.
(Refer Slide Time: 03:46)
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Identify your Leadership Style

* Fiedler believed that leadership style is fixed and to determine leader’s
s general style or tendency, he developed an instrument called the least

leaters are motivated primarly by the sk So, work is preferred co-worket {{PC) dcale.

important The job is to be done. What is required is the ultimately delivery of the job is very

* The scale instructs a leader to think of the single individual with whom he
has had the greatest difficulty working [that i, the least preferred co-

nd then to descrie that indwidual in terms of aser?suf):,.n\r

adjectives (such as friendly-unfriendly, blyif: —interéSting, and' sincel ere)

i sing 8 point semantic differential scale. -

5y Emporiant
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* Based on their LPC scores, leaders are categorized into two groups:
* Low-LPC leaders & High-LPC leaders
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Fiedler believed that Ieadershlp style is fixed and to determine leaders’ general style a
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tendency, he developed an instrument called the least preferred co-worker that is the LPC.
Who is the least preferred co-worker? The scale instructs a leader to think of the single
individual with whom he has had the greatest difficulty to working. Now, you see there are
the number of subordinates are there or you can say followers are there and then as a leader

you tune up with them with the different functions and styles and interactions.

Then slowly and slowly you find that is the you are comfortable with some of the followers
and you are uncomfortable with some of the followers. So, leadership style and the follower’s
maturity or follower’s style of working is not matching. And that will be the least preferred
co-worker. And in the case of the least preferred co-worker; then to describe that individual
in terms of a series of bipolar adjectives such as friendly-unfriendly, or the boring or

interesting and the sincere and insincere.

So, this perception is developed by the leader as soon as when he is having the interaction
and therefore, on basis of this interaction what is coming out is difficult working. These
difficult working which is creating the sincere and insincere. So, of course, these are also the
examples have been given friendly and unfriendly and boring and interesting, but as far as my
opinion is concerned, | will share my experience that is the upto certain extent friendly

unfriendly is.



But basically, we are talking about the superior subordinate relationship leader follower
relationship. So, leader follower relationship is friendly, however, we say that is my
behaviour is friendly, but do not treat me as a friend, I am your boss. And the boring and
interesting is not the question according to me, because the job has to be done and we are the

organizational employees.

So, what is the boring in what is interesting it is a very, very personalized opinion the job is
to be done, whether it is boring or it is interesting the leader has to get work done. So, |
discard this boring-interesting to find out the least preferred or co-worker. Rather than this is
becoming the most important dimension which I will would be as personally means, my
comment is this and this will become for me while analysing. Suppose somebody it is an 8-
point semantic differential scale is there.

So, if you are using the scale so, maybe unfriendly little bit and some maybe boring little bit,
but if he is the insincere even little bit then that will be big problem for me. So, therefore, in
that case, near the what, least preferred co-worker is a person is insincere, then it will be
difficult for some leaders to our consensus, but of course, it will depend on personality to
personality, there might be certain leaders those who will be looking more towards the

friendly.

Because the friendly behaviour with the subordinate that is also creating the ease of work. So,
that might be the priority is there. So, based on their least preferred co-worker score, leaders
are categorized into 2 groups, low least preferred co-worker leaders and the high least
preferred co-worker leaders are there.

(Refer Slide Time: 07:43)



Identify your Leadership Style (Cont.)

* In terms of their motivation hierarchy, low-LPC leaders are motivated
primarily by the task, whereas high-LPC leaders are motivated primarily
by establishing and maintaining close interpersonal relationships.

Figure - Motivational Hierarchies for Low- and High-LPC Leaders

J e Wit * Therefore, these are also called as Task Oriented Leaders and Relationship
eades-member realies sk stctue ad pasiion power. Oriented Leaders.
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In the case, terms of fhelr motivation hierarchy, low least preferred co-workers’ leaders are
motivated primarily by the task. So, work is important the job is to be done. What is required
is the ultimately delivery of the job is very, very important. Therefore, it is the leaders are
motivated primarily by the task. Whereas the high least preferred co-worker leaders are
motivated primarily by establishing and maintaining the close interpersonal relationships. So,

it will be the task oriented and it will be the people oriented are there.

So, low least preferred co-workers’ leader motivational hierarchy will be like this, that is the
task and the people because they are motivated primarily by the task. High least preferred co-
worker leader motivational hierarchy here the people are concerned. So, the pyramid will
come like this and here, the people are the having the priorities because of the close
interpersonal relationships are there.

Therefore, these are also called as the task-oriented leaders and relationship-oriented leaders
are there. So least preferred co-workers are motivated by the task or by the people's
interpersonal relationship is there. Now here, we have to also see that is whenever we are
talking about this task oriented and the relationship-oriented leadership then how the situation
is developed.

(Refer Slide Time: 09:21)
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Situational Favorability
« The second aspect in the contingency model is situational favorability,
which is the amount of control the leader has over the followers.

* Fiedler included three sub elements in situation favorability. These were
leader-member relations, task structure, and position power

* leader-member relations are the most powerful of the three sub
elements in determining overall situation favorability. They involve the
extent to which relationships between the leader and followers are
generally cooperative and friendly or antagonistic and difficult. Leaders
who rate leader-member relations as high feel they have the support of
their followers and can rely on their loyalty.

es, Ginnett, & Curphy, 2015)

and pesitioicg power. So these were the 3 dimensions are there. The leader member
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The second aspect in the contlngency model is situational favourability, which is the amount
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of control the leader has over the followers means one side the leadership stand, task oriented
and relationship oriented. And another side is the situational favourability. Fiedler included 3
sub elements in situation favourability. These were leader member relations, task structure

and positioning power.

So these were the 3 dimensions are there. The leader member relations are the most powerful
of the 3 sub elements in determining overall situation favourability. They involve the extent
to which relationships between the leader and followers are generally cooperative, and
friendly are antagonistic and difficult are there. So, therefore, it becomes very, very
important, that is whatever the relationship is developed between the leader and followers,
they are generally that has to be cooperative and friendly.

Or if it is not, then definitely another chance of that particular relationship will be leader-
member relationship will be that is the antagonistic and difficult. Leaders who rate leader-
member relations is highly feel, they have the support of their followers and can rely on their
loyalty is there. Second is the task oriented and third is the positioning power.

(Refer Slide Time: 10:44)
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Leaders who rate leader-member relations is highly feel, they have the support of their Situational Favorability

followers and can rely oa their loyaty is there. Scond is the task orizated and thied is the * Task structure is second in potency in determining overall situation
posiioaing poer favorability. Here the leader objectively determines task structure by
assessing whether there are detailed descriptions of work products,
standard operating procedures, or objective indicators of how well the task
s being accomplished. The more one can answer these questions
affirmatively, the higher the structure of the task.

(Refer Slide Time: 10:44)

+ Position power is the weakest of the three elements of situational
favorability. Leaders who have titles of authority or rank, the authority to
administer rewards and punisl its, and the legitimacy to conduct
follower performance appraisals have greater position power than leaders
who lack them.

You see that is the competency of the follower by doinz a particular task that 1 the detailed
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Now the task structure, the task structure is second in potency in determining overall situation

favourability what type of the task is there. So, exactly what is analysed? Here the leader
objectively determined the task structure by assessing whether there are detailed descriptions
of the work products means. You see that is the competency of the follower by doing a
particular task that is the detailed structure of this your products, standard operating

procedures, SOPs are objective indicators of how well the task is being accomplished.

So, here we are talking about the quality of the task and therefore, in that case, if the detailed
description of the work product is given standard operating procedure SOP is given or the
objective indicators, their task is being accomplished, then definitely in that case, you will
find that is the task structure becomes the important. The more one can answer these
questions affirmatively, the higher the structure of the task. And when, it is with the questions

are not that much affirmatively it will be having the low structure of the task.

So, there will be the high structure of the task and there will be the low structure of the task,
there will be the good relationship, there will be the poor relationship. Third dimension is a
position power so, position power is the weakest of the 3 elements of situational
favourability. Leaders who have authority or rank the authority to administer rewards and

punishments. This is very motivational factor, what leader will give us?

You see whenever we talk about the influence of behaviour, so, there is one dimension that is
the Return on Investments, ROI and Return on Investment is that, whatever | am doing, what

I will get in return? And therefore, it is about the need to administer the rewards and



punishments whether the leader is competent enough for the rewards. Then definitely in that

case, the leader will be having the more of positive power.

But when they will be the punishments will be there then even because of the fear the
follower will be having the step of the fear and he will follow the leader. The legitimacy to
conduct follower performance appraisals of greater position power, then leaders who lead
them, so, definitely in that case, those who are having the power of the reward and
punishment. So, this step of the leaders they will be having the high position and they will be
having the low position in those who are lacking into the giving the rewards and punishment
both if the leader is not having that power, then his position and power will be weak.

(Refer Slide Time: 13:32
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coatingency theory therefore, we aeed to look first at the rtical characteritics of the leader
and then at the critcal aspects of the sifvation is there. Now bese tis is efcrtless model.
(Refer Slide Time: 13:50)
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So, here is the member relatlonshlp that is the good and here it is the low is there even task

= O Typete

structure is there it is structured, unstructured, and it was structured and unstructured is there,
positional power will be high low, high low, high low and high low is there. So, therefore, in
this octant figure a contingency model octant structure for determining the situational
favourability will be there.
(Refer Slide Time: 13:49)



Leadership Effectiveness

+ “leadership effectiveness depends on both the leader’s style and the
So, leadership effctiveness depends ca both the leader's style and the favourablenss of the favorableness of the leadership situation’

e leaders are better than oth:

- {Fiedler, 1995)

there. Towodersiand consingency theory thercfore, we
look first at the eritical characs
sitation i there aow here s i effordess model

* Some leaders are better than others in some situations but less effective in
cs of the leager and then ot the eriical aspeets of the other situations

+ To understand contingency theory, therefore, we need to look first at the
critical characteristics of the leader and then at the critical aspects of the
situation
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So, leadership effectiveness depends on both the Ieader’s_style and the favourableness of the

leadership situation. Now, some leaders are better than others in some situations, but less

effective in other situations are there. To understand contingency theory therefore, we need to

look first at the critical characteristics of the leader and then at the critical aspects of the

situation is there.
(Refer Slide Time: 14:10
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Now here this is Fiedler model, it is very, very interesting you see. Now this red so, therefore,

this is becoming the task oriented this blue this is relationship. Now, the situation is, situation

number 1, this first 1, 2 it is given 2, 3, 4, 5, 6, 7 and 8 suggestion number 1 leader member

relations that is good. The task structure is high and positional power is strong. So whenever

we are talking about this particular situation number 1, what type of this leadership is

preferred?



Yes, you are right this is task oriented is preferred this is a performance. So, performance is
high here, performance is low here, this is low this is high. Similarly, whenever we are
talking about the relationship is there. So, this is the favourable, this is moderate, this is
unfavourable. So, this is a favourable situation this is the performance is high when you are

having the good relations high task structure leaders positioning power strong.

| had a question for assignment for you. Why Fiedler has preferred these tasks oriented for
high performance? Why relationship is not there? Because relations are good. So, he could
have suggested this blue line also for the high performance but he is advised which type
leadership will work. Task oriented leadership style will work, why? So, the reason is the

everything is favourable.

Your relations are good, your task structure is high, your positional power is strong and as a
result of which, this time you should not be idle. This is a time when the “Make Hay While
the Sun Shines”. So, this is the most favorable situation and you should be task-oriented
leader. So, whatever it means? Whatever the goals or objectives you will decide, people will
follow they will give the results and organizational effectiveness this performance will be
high.

But | will like to give you one warning here, that is the in the case you go relationship
oriented because everything is favorable. So, do not be come into the comfortable zone. This
is not the time for the comfortable zone you are supposed to be very prompt in action and that
is a task oriented and then you see where you take your organization you will take your

organization to a very high level your effectiveness will be maximum.

Interestingly, when we come to the situation number 8, | would like to come to situation
number 8 it is leader member relationship is poor, task structure is low position and power is
weak. Whatever leadership is suggested by the Fiedler, here also the task oriented is
suggested. Now, situation number 1 and situation number 8. Here also it was the high, here
also it means task oriented. However, the situation 1 is very favorable suggestion number 8 is

totally unfavourable.

So, what is the reason? The reason is this that is the whenever we are talking about the totally

unfavourable situation. It is only you are to get involved in your job, come on time, do your



job and leave the workplace nothing else. Because relationship is poor you need not get
entangled into the unnecessary problems and therefore, in that case, it is the situation number

8 is becoming very, very important.

However, when you come from situation number 8 to situation number 5. Here what type of
relationship is suggested? Relationship oriented is suggested. So, therefore, in that case, you
will find that is the whenever you are talking about this particular situation number 5
relationship oriented. Why? Because what is the situation? Relationship is poor, task structure
is high, position power is strong but the leadership is the poor question mark. So, what you

can do to be effective leader? You develop the relationship.

Keep a good relationship with your subordinates, your followers try to understand them
because the task is high, position power is strong and then if you develop that relationship,
so, what will happen when you will convert these poor into good where you will reach? You
will reach to the situation number 5 to situation number 1. Because you are writing here

good, writing means you are developing the good relationship.

So, it is good, it is high it is strong, it is good it is high it is strong. So, very important for
leaders to understand is most favorable situation task oriented, the least preferred situation
poor, low and weak again task oriented but definitely understanding of task is different and
when you are having the situation number 5, where the moderate situation is there. So,
develop the good relationship and when you will develop the good relationship you will be

having the favourable conditions such as number 1 and it is a golden time of your career.

So, therefore, what | will suggest is you understand the situation, how is your relationship
with your boss subordinate? What type of the department or section you are working or what
IS your position can you give out rewards and punishment or not? If you cannot give the
rewards and punishment who will listen to you? Nobody will listen to you so, then that time it

is okay fine. So, our task structure is what?

The task structure is low or maybe task structure is you can take the situation | would like to
take the situation number 6 here the task structure is high, but position power is weak because
we are not able to give this. So, in spite of the poor, you go for the good. So, therefore, it will
be a situation number will be which one? When your position power is weak, your task



structure is high and then you develop the good relationship. So, here you will come what

type of leadership?

Task oriented. Again, task oriented is there and dear friends, so, therefore, please understand
that is the accept this particular zone. You are supposed to be the task oriented. And, in this
zone, you are supposed to be relationship oriented according to the situation and this is the
wonderful model which Fiedler has given and therefore, we find that is on the basis of this
particular task or relation with the members and the position power this theory model will be
working.

(Refer Slide Time: 22: 41)

Path-Goal Theory

* Path-goal theory discusses how leaders motivate followers to accomplish
goals by enhancing follower performance and follower satisfaction through
focusing on follower motivation and the nature of the work tasks.

+ This theory assumes that the effective leader will provide or ensure the
availability of valued rewards for followers (the goal) and then help them
find the best way of getting there (the path).

+ Aong the way, the effective leader will
help the followers identify and remove
roadblocks and avoid dead ends; the
eader will also provide emotional support
s needed

lpLh:fU\ar idenify acd semors soadblocks. So, suapos
‘path here is the obstacle, he starts working on this
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Another theory model that is a Path-Goal theory. Path-Goal theory discusses how leaders
motivate followers to accomplish goals by enhancing follower performance and followers’
satisfaction. Now, here you can see this is a path follower follows the path and achieves the
goal. So, what the leader does? The leader defines the goals. That is where he can do on basis

of what he can decide the goal? The availability of valued rewards for followers.

So, therefore, in that case, we help the followers identify and remove roadblocks. So, suppose
here is the roadblock then the clarify the path here is the obstacle, he starts working on this
and he is not able to reach here he comes down. So, therefore clarifies the path and remove
the obstacles and as soon as he removes obstacles by providing the support, he again comes
to the path and he achieves the goal.

(Refer Slide Time: 23:26)
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Path-Goal Theory (Cont.)

+ Path-goal theory is designed to explain how leaders can help followers
along the path to their goals by selecting specific behaviors that are best
suited to followers' needs and to the situation in which followers are
working. By choosing the appropriate behaviors, leaders increase
followers' expectations for success and satisfaction

* The leader's actions should strengthen followers’ beliefs that if they exert a
f effort, they will be more likely to accomplish a lask and if
y accomplish the task, they will be more likely to achieve some valued

Path-Goal Theory (Cont) outcome.
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So, therefore, in that case the Path-Goal theory leaders can help followers to identify their

path by selecting specific behaviour to get to the followers and according to situations by
working on this and they can get the appropriate behaviour is required. So, leader increases
the follower’s expectations for success and satisfaction. The leader’s action should strengthen
follower’s beliefs that if they exert a certain level of effort. They will be more likely to
accomplish a task and if they accomplish the task, they will be more likely to achieve some
valued outcomes are there.

(Refer Slide Time: 24:00

Leader Behaviour in Path-Goal Theory

* Directive leadership : These behaviour include telling the followers what
they are expected to do, how to do it, when it is to be done, and how their
work fits in with the work of others. It would also include setting

schedules, establishing norms, and providing expectations that followers
will adhere to established procedure and regulations.

* Supportive leadership : Supportive leadership behaviors include having
courteous and friendly interactions, expressing genuine concern for the

well-being of the followers and when you are conemed with thar, then definiely in that followers” well-veing and individual needs, and remaining open and
case, you will e having the better outeome i the Path-Goal theory is there approachable to followers. These behaviors also are marked by attention
(Refer Slide Time: 24:30) to the competing demands of treating followers equally while recognizing

status differentials between the leader and the followers
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So, there are the different behaviour in the Path-Goal theory One is a directive leadership

that they are expected to do, how to do it when it is to be done and the supportive leadership
is there, which is having the courteous and the friendly interactions expressing genuine
concern for the follower’s well-being it is always that nowadays you are talking about the
well-being of the followers and when you are concerned with that, then definitely in that

case, you will be having the better outcome in the Path-Goal theory is there.
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case, you will be having the better outcome in the Path-Goal theory is there
(Refer Slide Time: 24:15)

Leader Behaviour in Path-Goal Theory

Then you can bave the participative eadership is there cagage inthe beliavioars thet mark the

consultative Becamse many

* Participative leadership : Participative leaders engage in the behaviors that
mark the consultative and group behaviars described by Vroom and Yetton,
As such, they tend to share work problems with followers; solicit their
suggestions, concerns, and recommendations; and weigh these inputs in

commuicate propely what
particspation is sequired znd their suggestions vento
the folloer that i the v do ke s e thenthe thines will be mproving Ackereonent the decision-making process.
Oriemed leadership

+ Achievement-oriented leadership - Leaders exhibiting these behaviors
would be seen as both demanding and supporting in interactions with
their followers. First, they would set challenging goals for group and
follower behavior, continually seek ways to improve performance, and
expect the followers to always perform at their highest

cording o these theorics o I m namating thes
umderstand hat i the reciprocationis 1 1m:mm

situation is very important
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Then you can have the participative leadership is there engage in the behaviours that mark the
consultative. Because many times what happens that is a follower is not able to communicate
properly what is the problem and then in that case, it is more and more the participation is
required and their suggestions concern and recommendations can be given to the follower

that is the you do like this and then the things will be improving.

Achievement-Oriented leadership now here one thing which I will like to remind you, what is
the difference between leader and leadership? Leadership is a process. So, here whenever |
am giving these suggestions according to these theories or | am narrating these theories then
at that time please understand that is the reciprocation is required from the follower also. A

leader may try.

But if the follower does not try then there it will be incomplete leadership and that is why this
situation is very important. Then the achievement-oriented leadership is there, they would be
set challenging goals for the group and follower behaviour, continually seek ways to improve
performance and the followers always perform at their highest.

(Refer Slide Time: 25:36)
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Followers Characteristics in Path-Goal Theory

5 Path Goal Theory identifies two types of follower characteristics that
Followers Characterites in Path-Goal Theory determine how lezder's behaviour s interpreted by the followers in given

work context.

* Follower’s Satisfaction
* Follower’s Locus of Control (Desires for Control)

+ Fellower's Safistcton * Need for Affiliation
b’ Lo of Comtrol D o Lo * Preferences of Structure
+ Needfor Afliton
+ Prfncescf Sache * Follower's Perception of their Own Skills

+ Follower's ervapton of their Owm Skl

They get us in the Path Goal theery are followers Locas of Control. Locus means place of
external locus of contrl belif izto the

contral, intemal locus of control, there isa

borwit s been erpreted by the ol
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They get us in the Path Goal theory are followers locus of control. Locus means place of

control, internal locus of control that is a self-belief, external locus of control belief into the
external environmental factors need for affiliation, that is there is a need for the developing
the relationship and maintaining the relationship and the preference of structure is there. So,
how it has been interpreted by the follower is we in this context that is the whether the desire

for control is there or not?

There is a relationship is not and preference of the structure is there is not and then followers’
perception of their own skills. This is very, very important and what | was talking about there
is unless and until you are the follower’s perception of their own skill you are not concerned
then definitely in that case, it will be very difficult to get the leadership complete.

(Refer Slide Time: 26:24

the relationship and maintaining the

oo it as been imterpreted by the follower is we i this context thatis the whether the desire L i
The Situational Factors in Path-Goal Theory

for coatrol 1s there or not, there 152 hr and prefereace of the

is not and then follgmers perception of their own skills. This is it and W Path Goal Theery consists three situational factors :
* Task

+ Formal Authority System

* Primary Work Group

Each of these three factors can influence the leadership situation in one of

three ways, As

So, Path Goal theory cansists 3 simational factor tasks formula 30 system and. peimary or « Independent Motivational Factor
endent motrvational factors, constant on the bebaviour of the followers and the * Constraint on the Behavior of Followers (which may be either positive or
negative in outcome)
* Reward.

So, hisis about the oo case sudy. the masager of a small busines called the copy cecre
near o large niversity and plays about 18 people. most of whom worked par time while

soing o school full me.

The store caters o the ueiversiy commarity by specializasion in course packs, but it also
peovids deskiop publishing and staadard copying that
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So, Path Goal theory consists 3 situational factor task, formal authority of system and primary
work group, independent motivational factors, constant on the behaviour of the followers and
the rewards are there.

(Refer Slide Time: 26:45)
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Case Study: Direction for Some, Support for Others

* Daniel Shivitz is the manager of a small business called The Copy Center,

socal factor task, formal autheriy of s which is located near a large university.

al factors, constant on the behavionr o

+ The Copy Center employs about 18
people, most of whom work part-time
while going to schaol full-time. The store
caters to the university community by
specializing in course packs, but it also
p publishing and

standard copying services. It has three
large, state-of-the-art
several computer wor

The store caters to the university commonity by specialization in course packs, it also
sroridss deskiop publisking and stansard cpying hat i 2 copy csae & here

(Refer Slide Time: 26:36)

Tive otber aational chain capy stoces i i the immediate iciify of The Copy Contreyet s

s then boih of the otber stores combined. A major factor
£ the store is that Dasick leadership style. What was the

=2 BUOBEE® O ®roonswisy
So, this is about the one case study, the manager of a small business called the copy centre

near a large university and plays about 18 people, most of whom worked part time while
going to school full time. The store caters to the university community by specialization in
course packs, it also provides desktop publishing and standard copying that is a copy centre is
there.

(Refer Slide Time: 26:56

o Lot Refmences M

Two other national chain copy stotes in n the immediate viciniy of the copy oene yetths
s than both of the other stores combined. A major factor Case Study (Cont.)

coaibating 1o the f the store is that Daniels leadership style. What vas the

eaderdip stte? That was the, whenever the s were aperoaching to Demiel, pever * There are two other national chain copy stores in the immediate vicinity of
e e e, W e st vt sproacing 0 Dancl, o The Copy Center, yet this store does more business than both of the other
thooght the cassschedules and deail s a reputation for being redlly helpful with working stores combined. A major factor contributing to the success of this store is
st or the schedule conflict Daniel’s leadership style

store does the more b

* One of the things that stands out about Daniel is the way he works with his

part-time staff. Most of them are students, who have ta schedule their work

So, therefore, entify of 15 mot bce this, that [ wall wock fom this period to this period ealy hours around their class schedules, and Daniel has a reputation for being
He was very cooperative and making the changes into the schedule acconding to the really helpful with working out schedule conflicts

convesient o thefllowers, Daiel is abvays wllng to ol shedles to mestthe needs of + Daniel is ahways willng 1o juggle schedules to meet the needs of everyone

veryone. Students talk about how much they feel incloded as if Daniel makes the store like a Students talk about how much they feel included as if Daniel makes the
store like a second family for them.
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Two other national chain copy stores in in the immediate \ vicinity of the copy centre yet this
store does the more business than both of the other stores combined. A major factor
contributing to the success of the store is that Daniels leadership style. What was the

leadership style? That was the, whenever the students were approaching to Daniel, for their



class studies and Daniel has a reputation for being really helpful with working out or the

schedule conflict.

So, therefore entity if it is not like this, that I will work from this period to this period only.
He was very cooperative and making the changes into the schedule according to the
convenient of the followers, Daniel is always willing to juggle schedules to meet the needs of
everyone. Students talk about how much they feel included as if Daniel makes the store like a
second family for them. So that is becoming the very comfortable situation is there. | would

like to give the example here of my camera man, Mr. Pankaj.

So, therefore, we are having different classes timing and he is always very cooperative
whether it is a Saturday or whether it is the morning or evening as per hour after our class
schedules. So, he is very happy to adjust during the lunch time especially. Now because the
most of the common time which comes out for the recording duties for me is the lunch time
and he is always ready. So, therefore, this is a helpful with working out the schedule conflicts
are there. So, it is not like this that is working hours are this and during lunchtime I will not
be able to do so therefore less working hours are there it is not like this.

(Refer Slide Time: 28: 31
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e 2ble 10 do so thesefare less working hours ase there it i not ke tis Case Study (Cont.)

(Refer Slide Time: 28:31) * Work at The Copy Center divides itself into two main areas: duplicating
services and desktop publishing. In both areas, Daniel's leadership is

So, work at the copy centre divides itselfinfo fwo main areas, duplicating services and effective

deskiop publshing. Tn both area, denotes leadership i efecive. Duplcating s a + Duplicating is 3 straightforward operation that entails taking 3 customer’s

susightforwand preparation. taking

original and making coptes of them becanse originals and making copies of them. Because this job is tedious, Daniel goes.
this job s tedsous. Danied goes out of s way to help the stock make it tolerable Becase this out of his way to help the staff make it tolerable.

s 2 more tadious job. es a friendly work atmosphere by doing such things as letting the
casual attire. Daniel spends a lot of time each day conversing
each employee; he also welcomes staif talking with each

ing them a friendly work atmosphere by doiag sach thing as lring the

bility for making each worker feel significant even when the
e s

peads 2 Iot of tiae cach day coversng nfonzally
with each empl he ala taff talking with each other, he has the ability for
‘making each worker feel significant even when the work is msignificant is there So that
‘behaviour of the leader that when we can imagine from this case stody the environment

which be creates. In the desktop publishing area s more comglex than duplicating.
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So, work at the copy centre divides itself into 2 main areas, duplicating services and desktop
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publishing. In both areas, leadership is effective. Duplicating is a straightforward preparation,
taking a customer's original and making copies of them because this job is tedious. Daniel

goes out of his way to help the staff make it tolerable because this is a more tedious job.



So, they but he is helping them a friendly work atmosphere by doing such thing as letting the
staff we are casual attire, then Daniel spends a lot of time each day conversing informally
with each employee, he also welcomes staff talking with each other, he has the ability for
making each worker feel significant even when the work is insignificant is there. So that
behaviour of the leader that when we can imagine from this case study the environment

which he creates. In the desktop publishing area is more complex than duplicating.

It involves creating business forms advertising pieces and resumes. So therefore, it is
challenging work is there. So satisfied customers most of the employees in this area are the
full-time workers. Through the years, Daniel has found that the employees who work best in
desktop publishing are very different from those who work in duplicating. Now, you see
always that is those who are competent, their behaviour will be also you will find the

different, quite independent, self-assured and self-motivated.

And you can understand the meaning of this and therefore they will mean that they will do
the work as they want. Self-assured means the way they know the job they will do and that is
the best way and a self-motivated is when that is the we will do it according to ourselves.
(Refer Slide Time: 30:03)

differem, quie indepeandent,

Case Study (Cont.)

+ The desktop publishing area is mare complex than duplicating. It involves
creating business forms, advertising pieces, and résumés for customers
Desktop publishing area requires skills in witing, editing, design, and layout

Ani you can undsrsend the meaning of s and therfore they vill ndepeadectly mean tat

ourselves.

* It is challenging work because it is not always easy to satisfy customers’
(Refer Skide Time: 30:03)

needs. Most of the employees in this area are full-time workers

+ Through the years, Daniel has found that employees who work best in
desktop publishing are very different from those who work in duplicating,
They are usually quite i If-assured, and self-motivated. In

supervising them, Daniel gives them a ot of space, is available when they
need help, but otherwise leaves them alone.

SEPM
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So, in supervising them d|d not use them a lot of space. You also please understand the
meaning of these leadership styles. So, therefore give the space for the competent people,
because they want their own style to perform when they need help, but otherwise leave them
alone, otherwise do not touch them.

(Refer Slide Time: 30:24)
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Case Sty Cont) + Daniel ik the role of belng the resource person for these employes, For

example, if an employee is having difficulty on a customer’s project, he
willingly joins the employee in troubleshooting the problem. Similarly, if
ane of the staff is having problems with a software program, Daniel is quick
to offer his technical expertise.

+ Because the employees in desktop publishing are selfirected, Danel
spends far less time with them than with those who work in duplicating,

+ Overall, Daniel feels successful with his leadership at The Copy Center.
profits for the store continue to grow each year, and its reputation for high
quality service is widespread
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So, role of being the resource person for these employees, if an employee is having difficulty
on a customer's project, the willingness joins the employee in troubleshooting the problem.
So therefore, but you see, the competent persons can also have the problems. So then join
them to solve the problem. If one of the staff is having problems with a software program,

Daniel is quick to offer his technical expertise.

So because the employees in desktop publishing are self-directed Daniel spends far less time
with them than with those who work in duplicating. Overall, Daniel feels successful with his
leadership at the copy centre, profits for the store continues to grow each year and it is the
reputation for the high-quality services widespread is there.

(Refer Slide Time: 30:57

Case Study (Cont.)

Q1) According to path—goal theory, why is Daniel an effective leader?

Q2) How does his leadership style affect the motivation of employees at The
Copy Center?

@3) How do characteristics of the task and the followers influence Daniel’s
leadership?

Oaz of the principks of path goal theory is fo make the cad goal valuable to workers. What
coald Daniel do to iznprove the follow oa the follow motivation i this area?
(Refer Slide Time: 31:22)

Q) One of the principles of path-goal theory is to make the end goal valuable
to workers. What could Daniel do to improve follower motivation in this

area?

I
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So, these are the questlons for you for the assignment to 'Path Goal theory Why is generally
an effective leader? How does this leadership style affect the motivation of employees at the

copy centre? How characteristics of the task and the followers influence Daniel's leadership?



One of the principles of path goal theory is to make the end goal valuable to workers. What
could Daniel do to improve the follower motivation in this area?
(Refer Slide Time: 31:19)

Atheoretical and empirical
Research Paper " \uliduion of informatio

Purpose
This paper aims to assess the |mpar|an e of maximizing resources in an
institution to promote knowledge management (KM) practices, namely,
leadership, information technology (IT) and KM. The relationship among them
was analyzed. Previous studies’ relating aspects of KM were concerned about
the industry; however, the academic institution has not received much

attention. Therefore, to address this in an academic setting, the authors
developed research madel by focusing on an academic institution,
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This is about the research paper which aims the importance of maximizing resources in the
institution to promote knowledge management practices, leadership, information technology,
and the knowledge management and here how the knowledge management is analyzed
concern about the industry academic institution has not received much attention. There is an
academic the author's developed research model by focusing on academic institution is there.

(Refer Slide Time: 31:45

Design/methodology/approach

The authors used structural equation modelling to check the research
prototype with a sample of 160 respondents. The respondents were heads of
departments, lecturers and general employees. In addition, the authors used
SPSS to measure demographic, non-response bias and generate descriptive
statistics.

(Refer Slide Time: 31:45)

Findings

The findings of this research show that the leadership style with path goal
theory and IT are elements that support KM program in university setting. The
results of hypothesis are displayed in Figure 2, including examining factors that

Tis is the author used strctural equation modellng to check the research prototype, the

nfluence of path goal theory, technology and KM program.

that is the bow Directive Supportive participast to
of the Path Goal theory which is given the knowledge
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This is the author used structural equation modelling to check the research prototype, the

L 0 H

finding of this is a show that the leadership style with Path Goal theory and the IT are
elements that support current knowledge management program in university setting. The
results of hypothesis are displayed in figure 2. So, therefore, that has been the examining the

factors.



(Refer Slide Time: 32:03

This is the author vsed structual equaticn modelling to check the research protofype, the
finding of this 35 2 show that the leadership style with Path Goal thoory and tbe IT are
elements that support cutent knowledge
sesuls of bypothesis ce displayed in Bure 2. So, thercfoc, hat has been the exaruining the
factors
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‘management practioss

Findings (Cont.)
On the other hand, path goal theory had a
positive influence on KM program (c = 0.13, p<
0.05), and IT had a positive influence on KM
program (¢ =0.20, p < 0.05).

Research limitations

Finally, the authors are not to claim that this will be
suitable in many academic institutions and organization
types. In this study, the authors tested or checked
existing leadership style in  university, then
suggest/explain to University what style of leadership

currently they have and suggest to them how this style |
may support knowledge sharing practice in University

And these Information Technology ik ras based o the social modia and imernct access
that hac been able to generalize that knowledge management with the Path Goal leaderchip
stittions prectical implicatons s here that will
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And therefore, you IwiII find that is the how directive su“pcert‘ltve participant to an
achievement-oriented style of the Path Goal theory which is given the knowledge
management practices. And this information technology which was based on the social media
and internet access that has been able to generalize that knowledge management with the Path
Goal leadership style is there.

(Refer Slide Time: 32:29
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Research limitations (Cont.)

Whilet ofthis study provides an ogportunity to explore the KM program of

st above. Therefore, this statement needs to

b

Practical implications
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To explore the KM program academic institutions practlcal implications are there that will be
helping you to share the increase in knowledge sharing in your city manager staff officers
support to maximization. However, those who are from industry, they can find out that this
will be helpful in the context. That is the leadership style, whatever the autocratic style is
their participatory consultative style is there, which you can use to achieve the goals.

(Refer Slide Time: 32:59)
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Cognitive Resources and Organizational Performance

Book Recommendztion
. ) Authors: Fred . Fedler loseph . Gareia
New Appriaches o Efeeine Leadersip: Publisher: Wiley and Sons
Copife Besers s Orgaiviond Perumaee Language Englsh )
Paperback 20Pages
158N-10 56

ISBN-13

Mow, this these are the books which have been referred that s the Fiedler's book read bis omn
ook thatis the aew approaches just o the efective eadership
(Refer Slide Time: 33:12)
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book that is the new approaches to the effective leadership.
(Refer Slide Time: 33 06

Book Recommendation

* This book presents a new theory of leadership
and management.
It provides a clearer understanding of why
leaders are effective, the specific characteristics
Saok Retommendztion of a good leader, and how o increase
effectiveness of leaders and their organizations.
+ It incorporales such elements as the leader's
personality, situational factors and stress, leader
behavior, and the cognitive resource variables of

New Approaches o Effctive Leadersbip:
Copiee et sl Oisio B

intelligence, technical knowledge and skills and
experience
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And this book is recommended a clear understanding of why Ieaders are effective? Such

elements as leaders’ personal decision factors and stress, which he has mentioned.
(Refer Slide Time: 33:16)
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These are the references which you can refer for your further more readings and this is all
about the Fielder's leadership model and the Path Goal Theory, contingency theories. Thank

you.



