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So, in that first session on the forgiveness, | have talked about that is the definition of
forgiveness, forgiveness of self, forgiveness of others and forgiveness of suggestion. And
therefore, we have to learn all the three types of the forgiveness, and for what? For forgiving
others, that is a really one aspect, but another more important aspect what | feel is that is the

let our negativity go.

So therefore, if we are having the anger, if we are having the hurt feeling of a hurt, right? As |
mentioned in the my previous session, and then if we have to say the sorry and therefore, all
these negative emotions, let it go, it should not be continue and therefore, in that case that has

to be the forgiveness of the concept of forgiveness.
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I will take it further with the help of this particular model and this process model of the
forgiveness talks about, the influence of the social and culture context, this becomes very
very important. Now, you see why some people are forgiving and some people are not? And
the reason is, it is an influence of the social and cultural context. A person, what type of
society, what is the society, family and friends, right from the childhood a person starts into

the school, studying in a child starts into the school.



The type of friends he has, the type of learnings whatever he has heard directly or indirectly,
whatever he has learned the either from the parents, from relatives, from the teachers from
the friends, so, that will build a personality and therefore, that social environment that will
play a big role in the development of their particular personality. And whenever we talk about
the personality, then we talk about the attributes and determinants of personality and these

value system is the part of that.

Another important aspect is that is about the what type of the culture, culture means practices,
what type of practices are accepted, forgiving others is accepted or not it is a cultural aspect.
And if a person learn to forgive, forgiving is not a weakness, forgiving is a strength, only if
you want to add a particular private personality constant in this, then only concern is that is

the whether the person is deserving or not.

And how to decide that the person is deserving or not. We are to keep in three factors,
himself, his situations and myself. If the suggestion demanded that even if this person is
replaced, another person will take the same decision. So, do not blame the person, it is the
situation which has caused him to do this particular problem or whatever the things which

you are not liked or not acceptable.

So, in this context, in cultural context in social context, injustice gap or threat to interpersonal
harmony, like here you will find that whenever we are talking about how is the interpersonal
harmony is there. Now in interpersonal harmony you will find, what is most important and

the most important is that is the injustice gap is there.

If there is a threat to interpersonal harmony is not there, then definitely there will be this
situation. And this situation that is a transgression, if you connect here that you find it is a
transgression is there. So, this particular situation that will be a dialectical thinking, both were

thinking and then there will be a causal attribution what will do, so therefore, how it goes?

It goes like, it injustice or threat to interpersonal harmony is there, this harmony with
understanding the dialectical thinking, it will go for the appraisal. And therefore, in that case,
it becomes very very important, that is the how do you are going to upraise . Now, here you
cannot forget the role of emotions. So role of emotions that become very very important, |
will also take a session on moods and emotions but before that, | will like to say that is the in
emotions, the outcome of emotions are because of the how you are socially engaged or not,
you are socially engaged or socially disengaged, if this type of emotions are there, then



definitely in that case you will find that the given to the situation of your engagement in the

society, your emotions will come out.

Naturally, if you are socially engaged, what will be your emotions? Your emotions will be
positive, but if you are not socially engaged, right? Then in that case the emotions will not be
positive will be there. So what will be the causal attribution? Causal attribution will be, that is
a reappraisal, was what will be the approach? Either you solve the problem or you avoid the
problem. So, this is the situation either you will face a situation because your emotions that
will lead you, whether to solve or to avoid. Whenever these type of the reappraisal is there

then there will be if you are socially engaged person, decision forgiveness will be there.

And decisional forgiveness, that will be the because you are socially engaged, you know
today you are looking forgiveness from he is looking for forgiveness from you, tomorrow,
you may look forgiveness from others, because the time will not remain same all the time.
And therefore, in that case, your constants will keep on changing, your variables keep on

changing and then the situation may be totally different.

Today you are in the position to forgive others, but tomorrow you may be in the position to
seek the forgiveness from others. And therefore, keeping in a mind all the situations, all the
parameters, social engagement, constructive opinion and then you take the decision of
forgiveness is there. And whenever there is a forgiveness decision is there, right? It is a part

of emotional.

As | mentioned, that is the those who are more socially engaged, they will be more emotional
and when they will be more emotional, their decision will be the forgiveness to the others.
And as a result of it, there will be the expression of forgiveness and expression of forgiveness
we will talk about that is the, yes you forgive others and this this is the whole process model

of the forgiveness is there.

Now, we will go into much detail theoretical detail of the forgiveness. A multi-level model of
the workplace forgiveness and this is a especially this model is related to the workplace

forgiveness is there.
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In workplace forgiveness model, it is an organizational environment, what type of the
organizational environment is there and if the organizational environment is there, whether it
is a environment there is a national culture. For example, like we talk about the tolerance, we
talk about the forgiveness, we talked about non-violence and therefore, these are the there are
the certain cultural parameters are there. If these parameters are there, then you have to find
out your self-transcendent values, your self-transcendent values are whether it is the positive,

it is existing or it is not existing.
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L.

PHASE 1: CLIMATE EMERGENCE

+ The Organization in Relation to Its Environment
» National culture

At national level, societies are often differentiated according to values
systems that serve as guiding principles

» Stakeholder culture

Whereas some scholars and practitioners argue for a strict focus on profit,
others suggest that profit can coexist with a concern for a broader range of
stakeholders, including customers, suppliers, employees, and local
communities (Parmar et al., 2010).

If it is not existing, then in that case it will be very difficult to go for this particular concept of

the forgiveness.
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Then, when we talk about the self-enhancing values, please understand you are at the
workplace and when you are at the workplace, you have to see that is the you are going for
this particular enhancing value system is there. So, if enhancing value system is there, you
should be very careful, that is the your emotions, your values, they are going to be the part of
these particular parameters of whether you want to forgive or you do not want to forgive is

there.
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At national level, societies are often differentiated according to values
systems that serve as guiding principles

# Stakeholder culture

Whereas some scholars and practitioners argue for a strict focus on profit,
others suggest that profit can coexist with a concern for a broader range of
stakeholders, including customers, suppliers, employees, and local
communities (Parmar et al., 2010).
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Similarly, for the stakeholder cultures, it will be the altruistic or it will be the agency is there.
And whether it is artistic behavior is there, then definitely the stakeholder culture that will be
very very positive will be there. But if it is not, then then there will be the negativity will be
there. Third in organizational environment that becomes very very important dimension and

that is geographic dispersion.
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# Geographic dispersion

In highly dispersed and independent groups, shared norms are unlikely to
emerge (MacDuffie, 2007).

Weak interaction inhibits opportunities to develop shared identities. Goal
independence similarly reduces the motivation to act in prosocial
manner (Rusbult & Van Lange, 2008; Thibaut & Kelley, 1959).

Conversely, in interdependent groups, shared norms develop with
relative ease. Psychological theory suggests that interdependence
directly facilitates compassion
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Whenever we are talking about the geographic dispersion, then it becomes the interdependent
now, you see the forgiveness tendency will be mode, when you are involved into
interdependent work at the workplace. Your job description, your job subscriptions, you your
job specifications, all are contributing towards the interdependency, it is, it is not like the
second point is there there is the independent. So, it is not independent, your nature of job is
interdependent. So, interdependent means, you some people are dependent on you at

workplace, you are also dependent on some other persons and therefore, this is the chain.

And in this chain you know, sometimes one may make mistake other may not, sometimes
other may mistake one may not. So, therefore, in that case, you cannot say that is the I will
never do wrong, there is no need for forgiveness for me, no it will not work, what is

important is, that is the you are interdependent and you to do.

No question arises those who are doing independent, those who are doing the independent
work, so their interaction with others is less. So that dependency is not there and therefore, it
might be possible those jobs, which are more independent and less interdependent, those jobs

people will be having the less tendency for the forgiveness.
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+ Core Cultural Values

# Restorative justice-a shared belief in the importance of resolving
conflict multilaterally through the inclusion of victims, offenders, and
all other relevant stakeholders

» Compassion-To facilitate forgiveness, victims and offenders can also
look beyond justice and toward the general easement of suffering. For
this organizations must emphasize the cultural value of compassion.

# Temperance-shared belief in the importance of practicing restraint in
the face of temptation and provocation
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# Restorative justice-a shared belief in the importance of resolving
conflict multilaterally through the inclusion of victims, offenders, and
all other relevant stakeholders

» Compassion-To facilitate forgiveness, victims and offenders can also
look beyond justice and toward the general easement of suffering. For
this organizations must emphasize the cultural value of compassion.

# Temperance-shared belief in the importance of practicing restraint in
the face of temptation and provocation
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Core cultural values and leader attributes are there, the core cultural values and leaders
attributes that will take one by one, that is the restorative justice orientation. So therefore,
what you do? That is the you restorative justice you that you are going to prefer and
therefore, in that case, restorative justice that will create the solving the restorative dispute.
So, therefore, whenever there is a restorative justice orientation, with the restorative justice,
definitely here that becomes very important, that is the they will be the dispute resolution will

be there, because what is the tendency?

Tendency is to be restorative, while in the another concept which I will be discussing later on

in detail also and that is about how we are going for the servant leadership.
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* The Role of Leader Attributes

7 Restorative justice orientation

It is associated with a preference for justice through consensus, shared
understanding, and the reaffirmation of shared values (Okimoto et al., 2012).
Restorative justice orientations among leaders will facilitate the emergence of
restorative justice values and aligned organizational practices.

# Servant leadership

In contrast to the stereotype of the self-interested leader is the servant
leader, who strives to help employees succeed both personally and
professionally.



A Multtlevel Model of Workplace Forglveness

If you are going for the servant leadership, it becomes very important that is the how we are
going for this particular aspect. And then in that case you will find that the servant leadership
that is becoming very very important. | will talk the different dimensions and practices of
servant leadership later on also because my one of the PhD candidate has done this particular
work in servant leadership that | will share with you later on. But to relate to the servant
leadership and forgiveness, it becomes very very important that is whenever we are talking

about the servant leadership, then the servant leadership means to serve others.

And when your orientation, when your culture is to serve others, then in that case, it becomes
very very important, that is the you should have a value of forgiveness. If you have the high
value of forgiveness, there will be the high style of the servant leadership. Another important
factor, which is very (())(0:15:20.7) | talked in the earlier slide also, in forgiveness one also |
talked about, that is a forgiveness is possible when heart is full of love and compassion and

therefore, here you will also find that is the it becomes compassion.

See, compassion becomes the another factor that is the how you can make the this particular
concept of the compassion and these servant leadership and compassion. If your heart is full
of love and compassion, then definitely in that case you will have the employee support
program. Therefore, what will be the organizational practices? If this is the environment,
please see the headings do not forget to see the headings. If this is the environment and if this
is the core cultural values and leader attributes these will be the practices very very important

and because these practices, it create the organization culture.



So, for creating that particular organization culture, it becomes important that is there is the
practices of servant leadership and compensation and if servant leadership and compensation

is there, then they will be employee support program.

(Refer Slide Time: 16:54)
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» Employee support programs

These are formalized organizational practices designed to facilitate the
financial, emotional, and physical well-being of employees, going beyond
the scope of standard HR programs

» Mindfulness training and appraisal

“Mindful Sitting Meditation,” trains participants to look inward and
concentrate on their emotions, postures, and breathing.

“Loving Kindness Meditation,” focuses on the cultivation of compassion
and the well-being of humanity at large.

Previous research supports the efficacy of the MTA in cultivating
patience, self-control, and forgiveness and highlights the potential for its
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The third core culture values and leader attributes which contributes in this particular model
for the organizational practices is about self-control. And it temperance, that is the how
temperament you have and they how you are having the self-control that becomes very very
important. If you have the high self-control, right? And then high temperaments, then
mindfulness training and appraisal will be there. And therefore, the employees, employees

will be having the practice of mindfulness.



And mindfulness means, that is they will take the right decisions and right decisions means
emotionally stable, emotionally stable means forgiveness, one of the parameters of
forgiveness. So, therefore, in that case you will find that is how this self-control and

temperance that is leading to the mindfulness training appraisal is there.
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+ The Role of Organizational Practices

Organizational practices can refer to a wide range of procedures, policies, and
formalized routines, from training programs and feedback systems to rules for
promotion and dispute resolution systems. The culture and climate literature,
in turn, address the role of organizational practices in different ways.

7 Restorative dispute resolution

When informal attempts to resolve interpersonal conflict fail, employees
often turn to organizational dispute resolution (ODR) systems—formal
procedures for arbitration and mediation.
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So it means that these core cultural values of restorative justice orientation, of restorative
justice, servant leadership, compassion, self-control and temperance, then definitely that will
create the organizational practices of restorative dispute resolution, employee support
program and employee support program is there then, definitely that will give you the better
performance and mindfulness training and appraisal appreciation of the employees at the

workplace.

Now, these organizational forgiveness climate, right? So what is happening is now, this type
of the organizational practices because their employee support also they will give
organizational forgiveness climate. Now in organizational forgiveness climate, it becomes
very important that is a climate strength. So, this was the emergent space, now we have come

it was the emergence space.
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PHASE II: EMPLOYEE SENSEMAKING

* According to the sense making perspective, employees react to
ambiguous external events by scanning their environments for social cues
and other information to facilitate a meaningful interpretation of the
catalysing event (Weick, 1995).

*  Organizational climates, in turn, can be expected to influence the sense
making process by providing relevant social cues in the form
organizational practices, leader behaviours, and communication with
employees that share a prevailing point of view about “the way things are
around here” (e.g., Reichers & Schneider 1990: 22).
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Now, we are talking about the sense making phase, in this case organizational and
forgiveness climate, there is the strength of the climate is that is the major part for the
forgiveness culture. Transgression, then equivocality and uncertainty that is creating the

responses to the conflicts, what type of the conflicts are there?
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» Empathy Triggers

Social cognitive models of behavioral activation suggests that the
tendency for an individual to use the capacities of empathic concern and
perspective making will largely depend on the accessibility of relevant
knowledge structures at a given point in time (Bruner, 1957; Higgins,
1996).
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The conflicts are empathy trigger as you see, from the culture of the in the environment, from
the values to the practices and then organizational plan and forgiveness climate and that will
create the empathy trigger. So, in case of the empathy trigger, it becomes very very
important, that is the one person one employee at workplace is having the high concern for
others, whenever he is having the high concern for others, so there will be the high empathy

for that particular employee.
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» Emotional Shifts

By facilitating an understanding of offenders’ points of view, forgiveness
climate can reduce attributional biases, such as the ascription of
intentionality to the offender.

Forgiveness climate can also facilitate anger reduction through the
increased accessibility of self-control and mindfulness, providing
employees with the restraint needed to exhibit top down control of
emotion activation.
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Now, there will be the emotional shift. So, emotional shift will be from anger from anger to
compassion. So therefore, in that case, whenever we are talking about these particular
emotional shift is there, in emotional shift, it is the anger is converted into the compassion
and then whenever these type of feelings are there, that is the employees they are not having
the anger for others, right? They are emotionally stable, emotionally balanced, they are aware
about themselves. They know, that whatever they are doing, why they are doing, what they

are doing, and therefore, they are having that particular awareness about themselves.

And not only the awareness, they are also able to control their emotions and generalize the
emotions that energy into the right direction, in the right path and therefore, in that case, that

is will be the emotional shift. So these emotional shift to the conflicts it will be positive, it



will not be negative and therefore, in that case you will find that is these particular emotional
shift that that is the from anger to compassion, compassion to shift that is becoming very very

important.

And in response to the conflicts in the workplace in the environment, it is a positive
emotions, in umbrella positive emotions will be there and then there will be the restorative

change.
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# Restorative Change

To break the conflict cycle, offenders must engage in conciliatory
behaviors that signal their desire for reconciliation—most notably
apology.

Through apologies, offenders express both responsibility and regret for
an offense. The intended result is a disassociation of the offender from
the offense—although the offender admits that the transgression was
wrong, his or her integrity is reaffirmed
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So, we are talked about this particularly restorative justice orientation, from here, it is going
to the restorative change is there and therefore, because that you are able to respond to the
conflict in a empathetic way, you are able to respond to the conflict by the emotional shift

naturally you are able to make that those restorative changes in the organization very



positively. What is important is becoming is this, that is all these levels of multi-level model,

of the workplace forgiveness, it is leading towards the employee behavior.

And in employee behavior, it is going for the very very important, employee loyalty and
employee commitment. So, when we talk about the employee loyalty that | will also discuss
in later on my sessions and employee commitment, it becomes very very important that is
how much you are committed for your relationship. If you are, you are very much highly
concern with your these type of these relationship then definitely in that case you will find

that is the strong relationship at the workplace that has been developed.
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PHASE I1l: FORGIVENESS IN ACTION

+ Through restorative change, forgiveness climates should first and foremost
predict commitment within the victim-offender dyad.

+  Existing research confirms that restorative actions including apology and
forgiveness lead to increased constructive communication, less
aggression, and greater feelings of closeness (Fincham, 2000).

+ Virtue, compassion, and morality provide organizations with a lasting
competitive advantage

So, it becomes important that is the on basis of this particular organizational forgiveness
climate, you are going for these particular responses to the conflict and in responses to the
conflicts it becomes very very important you are going in a functional conflict, you are going
in a positive emotions, you are creating the practices of the mindfulness and as a result of
which you are able to create that relationship commitment. Relationship commitment will be

between the employer and employee.
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Reference: Ho, M. Y., & Fung, H. H. (2011). A dynamic process model of forgiveness: A
cross-cultural perspective. Review of General Psychology, 15(1), 77-91.
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A Process Model of Forgiveness

Reference: Ho, M. Y., & Fung, H. H. (2011). A dynamic process model of forgiveness: A
cross-cultural perspective. Review of General Psychology, 15(1), 77-91.
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So, therefore, in that case, it becomes very very important, that is the as we have seen in our
the this particular model sorry, in particular model, that is the how this expression of
forgiveness, that is creating the relationship commitment and in this relationship
commitment, which is the expression of forgiveness and the relationship commitment, it is
always going to be the better and better at the workplace. Now, question arises of the
citizenship, what is a citizenship? And then | will talk about the interpersonal citizenship that

is the action phase.

Now, when we talk about this particular action phase, it becomes very very important that is
the we are going for this in this particular model, which is going to be the avoidance and
approaches focuses and for these action phase, we talk about what is what is the use of this
practical implication? In the practical implications you will find that is whenever we are
talking about creation of organizational environment, creation of core culture values and
leaders attributes and then the organizational practices, it becomes very very important that is
the, why this particular model ultimately what we want to create, we want to create the

employees behavior.

And in employees behavior, it is the interpersonal citizenship point number two, and it shows
the duties and responsibilities, roles, duties and responsibilities. So, therefore, one should be
very careful about the rights because whenever we talk about the citizenship, citizenship talks
about the rights and duties both. So therefore, in that case, when we talk about the
interpersonal citizenship, in interpersonal citizenship, we talk about that is the what are the

rights of the individuals of employees and what are the duties of the individual employees



and when the rights and duties of the individual employees when they mix together, then

definitely in that case, they find that is the a proper citizenship have been developed.
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Ultimately, 1 would like to conclude this particular model, where first and foremost important
factor is the organization's environment, and these organization’s environment, that you have
to be very careful that is the you are creating the culture, then the stakeholders culture and
then you are taking of the jobs are the interdependent and independent both types of the job

you are to consider.

On basis of this particular environment, you are creating the value systems, value systems are
positive. As | mentioned, from the anger to compassion, we are shifting, we are having the
self-control, we are having the tolerance and our temperament is very positive, which is
leading to the practices in the organization. An organization practices are the employee
support program, this I would like to emphasize again that is the, yes employee support
program is there, then particular that organization will have the more positive who tendencies

in the practices of the employees.

And mindfulness will be there, so there will be concerned for the each other, as a result of
which what will happen because you have created a positive emotional environment at the
workplace, there will be the forgiveness climate, a forgiveness climate, why should be there
forgiveness climate? Because forgiveness climate will create more relationship commitment
in the employees behavior that is the more and more positive behavior will be there and more

and more committed will be there, employees will be more committed.



They will be the hundred percent loyalty and commitment because they are having a strong
or employee support, which | have talked about in the organizational practices. So, when we
talk about the organizational practices, employee support, more commitment. More
commitment because there is an empathy, there is a emotional, emotional positive emotional

shift from anger to compassion.

So therefore a positive emotional change and as a result of which they will not only concern
as a citizenship of interpersonal citizenship, they will not only concerned with the rights, but

they will also highly concerned with their duties.

So this is all about that is the developing a forgiveness of organizational forgiveness climate
and how to create organizational forgiveness climate in the workplace. And if organization
create that particular climate, | am sure that is the employees will be highly committed, they
will be not only concerned with their rights, but they will be delivering their duties hundred

percent. So this is all about the forgiveness. Thank you.



