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Preparedness and Performance
Today we will discuss a very very interesting topic and that is the preparedness and

performance.
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In this topic we will discuss about the introduction, then the scholarly definitions of the
preparedness and performance, the woodcutter story, the types of the preparedness, why is
mental preparedness so important, methods of mental preparedness, factors affecting
performance, perspectives on performance, one case study that we will discuss. So, whenever
we are talking about the preparedness, it is a state of being the being the prepared for

whatever the task or goal what we want to achieve, then we are getting ready for that.

Preparedness is a hereditarily impacted, it is the hereditarily impacted predisposition for
particular stimulants to be more sufficient than other people in inducing specific reactions. So
now you can get the answer here, that is why some people are they are highly prepared and
some people are moderately prepared and some people are not prepared and the reason is that

is the it is the hereditarily impacted predisposition.

And whenever we talk about that is the hereditarily impacted predisposition, then definitely

that will affect and when you are having the subordinates and your subordinates they are



hereditarily are strong in preparedness so you are lucky, so it is a congratulations that is the
you are having this type of subordinates. This concept plays an important role in learning, so
naturally those who will be well prepared so they will be better learners.

Particularly in understanding the classical conditioning process is there, so when we in the
learning process we know there is a social theory, social is running from the society and

surroundings is there from the environment the person learns.

(Refer Slide Time: 2:41)
I @40

INTRODUCTION

* Preparedness is the state of being prepared.

* Preparedness is a hereditarily impacted predisposition for particular stimulants to
be more sufficient than other people in inducing specific reactions.

* This concept plays an important role in learning, particularly in understanding
the classical conditioning process.

¢+ Classical conditioning is a learning process that occurs through associations
between an environmental stimulus and a naturally occurring stimulus.

* Psychological preparedness is not necessarily about removing feelings of anxiety or
stress, as these may be adaptive, but in learning to anticipate, recognise and
manage these effectively.

And when we talk about the classical conditioning theory then it is a learning process that is
that occurs through the associations between an environment stimulus and in naturally
occurring stimulus and if the environment stimulus, if individual sensors are enough strong to
capture the environment because they are made with a certain people those who will not

irrespective of environment they will keep on doing.

So therefore, it is becoming that is the there should be an environment stimulus and then
there is a naturally occurring stimulus is also there. Psychological preparedness is not
necessarily about removing feeling of anxiety or stress as this may be adaptive but in learning

to anticipate recognise and manage this effectively.

So therefore, these two dimensions in learning process because the learning is the core
function of the preparedness and therefore this learning depends on the feeling of anxiety or
the stress is there, but not only the feeling of anxiety or stress it is the anticipation,

recognition and management of the anxiety and stress.



A person is capable to have the anxiety and distress in his control, he is able to manage, he is
able to already he is prepared so he knows he is anticipating that is the situation may arise
and therefore, | should prepare, so he will manage the stress and anxiety, if he is able to

manage the stress and anxiety, definitely his performance will be much better.
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DEFINITION: PERFORMANCE

Bourguignon (1995) Performance is a system of complementary parameters, sometimes
even contradictory, with draw the results obtained by the analyzed
subject and the process of obtaining those results.

Venkatraman and Ramanujam  Performance is the time test of any strategy.
(1986)

Rolstadas (1998) Performance is a complex interrelationship between seven
performance criteria: effectiveness, efficiency, quality, productivity,
quality of work life, innovation, and profitability/budget-ability.

Krause (2005) Performance refers to the degree of the achievement of objectives
or the potentially possible accomplishment regarding the important
characteristics of an organization for the relevant stakeholders.

So, whenever we talking about the performance so Bourguignon in 1995 has mentioned that
is performance is a system of complementary parameters, sometimes even contradictory
which draw the results obtained by the analyse subject and the process of obtaining those
results. So, whenever we are having those results which are having the analysis and the
obtaining the process, then definitely in that case we will have that sometimes the
complementary and sometimes it may be the contradictory. So, Venkatraman and

Ramanujam in 1986 they talked about performance is a time based of any strategy.

So therefore, whenever there is a we have prepared so we are making strategy, now this
strategy will be tested and the result will show, performance will show whether we are able to
perform to deliver or not, if you are able to deliver the strategy then definitely in that case our

performance will be the best performance.

So, before any task to perform the employees, they make their own strategies, they try to
deliver that particular strategy in their best way and that is why it is becoming, so that the
sometimes the people those who are prepared and their strategy works, so they are the best
performers but sometimes it is not and therefore in that case it will be possible that is a

performance is not satisfactory.



Rolstadas in 1998 talked about performance is a complex interrelationship between seven
performance criteria, what are those? That is the, whenever we are talking about the
performance, first we have to focus on effectiveness. So manager does a job, and that job
impact is strong or not, if the impact is not strong it means its effectiveness is not there and if
effectiveness is not there is no purpose of doing that job because you have not got the result,
you have not got the outcome what we were expecting, and then second is the efficiency that
is a timely doing the job.

So in this case, if we are able to do the performance timely then definitely that will be having
the proper efficiency. So, if a person is prepared, he will be able to deliver the task timely and
his efficiency will increase. Third is the quality, the quality of the performance that depends
on how the person has prepared, if the person has prepared from the so many resources,
person has prepared from since long time, then definitely in that case he will be able to put
the quality because he will filter he will filter the quality and the best quality he will put in his

name.

And then the productivity, that is the how the person is having the productivity, the
productivity | have also discussed with the in our previous session and there we have talked
about that is the productivity will lead to the quality of work life. If we are productive when
we talk about the efficiency, when we are talking about the effectiveness which we have
talked in the managerial effectiveness earlier, then definitely in that case our quality of work
life that will be better.

Higher is the productivity, higher is the quality of work life and because we are prepared so
in doing preparation naturally what is required is ideas, different ideas that is a creativity and
innovation. If we have different ideas much before and then we implement those ideas, then
definitely our performance will be better. And profitability are the budget abilities is there
finally. So ultimately why the business is doing all these activities? The business is doing the

all these activities for the profitability or the budget abilities is there.

So if there is a profitability, then definitely in that case you will repeat that particular task and
you will get the more profit. Krause in 2005, he has talked about performance refers to the
degree of the achievement of objectives of the potentially possible accomplishment regarding
the important characteristics of an organisation for the relevant stakeholders. So therefore,

that will be the important characteristics will be for the relevant stakeholders and then it will



be possible for these organisations that is the creating the more productive and efficient
manpower.
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DEFINITION: PREPAREDNESS

Nameof uorsouces

Seligman (1970) Biological preparedness is the idea that people and animals are
inherently inclined to form associations between certain stimuli and
responses.

Malkina-Pych (2013) Psychological preparedness is defined as a ‘state of awareness,
anticipation, and readiness = an internal, primed, capacity to
anticipate and manage one's psychological response in an
emergency situation’.

Morrissey & Reser (2003);  Initial research drawing on the much larger body of research on the

Rhodes (2003) psychological correlates of physical preparedness also suggests that
emotional preparedness may include cognitive states such as feeling
confident about being able to cope with a disaster and a sense of
personal control and self-reliance.

Seligman in 1970, he has talked about the preparedness. In the preparedness biological
preparedness is idea that people and animals are inherently incline to form associations
between certain stimuli and responses and therefore, as per the Seligman study is concerned,

there are having the biological preparedness also.

Malkina-Pych in 2013, psychological preparedness is defined as a state of awareness,
anticipation and readiness and internal primed capacity to anticipate in manage one’s
psychological response in an emergency situation is there. And therefore, it is showing that is
the whether if you are prepared and an emergency comes, then in that emergency situation

also you will perform better.

The reason is the performing the better is that is the, the person’s internal, primed, capacity
that to anticipate was strong. When you already know that something is likely to happen and
then you are doing, you are prepared for that, then definitely in that case your psychological

response will be prompt response will be there.

In the Morrissey and Reser 2003, Rhodes initial research drawing on the much larger body of
research on the psychological correlates of physical preparedness also suggest that emotional

preparedness may include cognitive states, such as feeling, confident about being able to cope



with a disaster and a sense of personal control and self-reliance is there. So therefore, in that
case you are psychological preparedness that will become the strong performance.
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Performance will refer to the capacity of the subject (individual) to
register progress as a result of the efforts aiming to achieve and
even overcome the established goals.
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Performance will refer to the capacity of the subject to register progress as a result of the
efforts, so whatever the efforts are there aimed output and aiming to achieve and even
overcome the established goals. So therefore, when we talk about this particular model, so
this performance, performance will be on the basis of the resources means, that is the input
that what are your resources are there and then if your resources like normally we are having

the man, machine, material, money and methods and minutes.

So these six M’s, so these six M’s that will be the man, machine, material, money, method
and minutes, if resources we are having the strong resources and therefore, this budgetary
process is there when we are talking about and the objectives are there, and then you are
having the efficiency and effectiveness. Naturally, when you have the efficiency and
effectiveness with the objectives, then service quality results will be there and when service

quality results are there, that will be the output.

So performance is depending upon the input, process and output. And in this process we
should not forget about the managing the resources efficiently and effectively, if we do that
then in that case definitely we will be able to come across the whatever the various are there

we will overcome and we will perform efficiently and effectively.
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THE WOODCUTTER STORY

+ Abraham Lincoln is regarded
as one of the most important
presidents in American history.

+ He was well known for his
energy and productivity.

+ Abe Lincoln's productivity
secret was that he was always
prepared for the challenges
that he had to face.

Source: Wikipedia

Here, |1 would like to narrate this particular story that is Abraham Lincoln is regarded as one

of the most important presidents in American history that all of us know. He was well known
for his energy and productivity. The Abraham Lincoln productivity secret was that he was

always prepared for the challenges that he has to face.
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+ He once said: “Give me six hours to chop down a tree and | will spend the
first four sharpening the axe."

+ This statement shows us the importance Abe Lincoln gave in preparation
before accomplishing a task.

+ Lincoln, who was a skilled woodcutter before becoming president, probably
meant this both literally and figuratively.

+ Inefficient practices waste energy.

+ Soitis better to spend the majority of your time finding and cultivating the
best practices to go forth with any task.

So he once said, “Give me 6 hours to chop down a tree and | will spend the first 4 sharpening
the axe, and that is the preparedness.” This statement shows us the importance Abraham

Lincoln gave in preparation before accomplishing a task. So therefore, how much importance



he has given for the preparation in a particular task. Lincoln was a skilled woodcutter before
becoming the president probably meant his both literally and figuratively.

So therefore, in that case it becomes very very important that is the if you want to get the
results, first you should spend more time in your planning and your preparedness. Inefficient
practices waste energy and therefore, if whatever you are doing and then it is not the
sufficient practice is not done, then definitely in that case it is a wastage of energy.

So it is better to spend the majority of your time finding and cultivating the best practices to
go forth with any particular task. And if you understand and learn, that is what are the best
practices are there, then definitely you will be able to come out with this particular results
with the expected effectiveness.
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I @40
TYPES OF PREPAREDNESS

1. Physical preparedness

* Physical preparedness is when an individual acquires necessary skill sets to
tackle an upcoming challenge. Practice and Persistence are the main aspects
to be considered as far as physical preparedness is concerned.

* Persistence refers to perseverance in spite of fatigue or frustration.(Cloninger,
C.R.; Svrakic, DM; Przybeck, TR, December 1993).

So question arises, how many types of the preparedness are there? So one is a physical
preparedness. Physical preparedness is when an individual acquires necessary skill sets to
tackle in upcoming challenge. Practice and persistence are the main aspects to be considered

as far as physical preparedness is concerned.

Persistent refers to a perseverance in spite of fatigue or frustration. So therefore, this is very
very interesting, that is when we talk about the physical preparedness is there, in physical
preparedness the practice in persistence are the main aspects that is to be there, unless and

until we will not have a persistence the first the perseverance in spite of fatigue or frustration.



So therefore, in that case it becomes very very important that is the we are physically
prepared.
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I @4 0

2. Mental Preparedness

* The psychological components include the conscious awareness of one’s state of mind,
ability to notice physiological arousal, ability to focus on the task at hand without
distraction of unnecessary thoughts, and the clarity of mind to make the correct
decisions

* Mental preparedness is the pathway by which resilience is developed.

* Mental preparedness is a way of getting your mind ready to cope with stresses in a
survival situation.

*  Athletes use mental preparedness, as do lawyers, managers, and others who
successfully work in high-stress situations.

Second is mental preparedness, the psychological components include the conscious
awareness of one’s state of mind, ability to notice their physiological arousal, ability to focus
on the task at hand without distraction of unnecessary thoughts and the clarity of mind to

make the correct decisions.

So therefore, in that case this physiological arousal that will be focus on the task at hand and
one should focus on the task at hand and not with having the distraction of unnecessary
thoughts. So, whatever the task he is doing that he should be able to concentrate, and if he is
able to concentrate, then definitely there will be less and less distractions, less distraction will

be there more focus will be there and more focus will be there, there will be clarity of mind.

So, there will be clarity of mind to make the correct decisions in the case whenever we are
talking about this the physiological components. Mental preparedness is the pathway by
which the resilience is developed and then when we talk about that is mental preparedness is
there so therefore, there will be less and less resilience is developed. So mental preparedness
is a way of getting your mind ready to cope with the stresses in a survival situation and

therefore many times as we talk about that is a challenging.

So, when enforcing situation arises and then suddenly there is a declining of any particular

resource or the outcome, then in the immediately because we are mentally prepared, so we



will get our mind ready to cope with the stresses in a survival situation. So, at least we will be
able to survive and we will be able to face that particular challenge. Athletes use mental
preparedness, as do lawyers, managers and others who successfully work in the highest stress
situations and therefore, it is not only the physical preparedness that will be enough but with

the physical preparedness the mental preparedness is also equally important.
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Why is Mental Preparedness so important?

+ Talent and skills can only take you so far.
+ Hockey player Jamie McKiven describes the importance of mental
preparedness.

+ He points out that the fastest skaters don't play inhthe NHL, nor do the
people with the strongest shot.

+ Itis the mental aspect of the game that separates the good from the great.

+ The great hockey players need to be able to apply their skills in the heat of
the moment.

+ They need to react quickly even when things don't go as they practiced.

+ Brainis like a muscle, It can be trained and made stronger.

So why is mental preparedness is so important? Talent and skills can only take you so far,
Hockey player Jamie Mckiven describes the importance of mental preparedness. He points
out that the fastest skater do not play in the NHL, or nor do the people with the strongest shot,
it is the mental aspect of the game that separates the good from the great. The great hockey

players need to be able to play their skills in the heart of the in the heat of the moment.

And therefore in that case whenever there is a particular situation is there, that is heat of the
moment is there that now you have to perform, otherwise you will lose, you have to win and
therefore, that hockey player at that time because they are will prepared mental preparedness

is there, so they win, they need to react quickly even when things do not go as their practice.

So as a player you we know that is the if the player is also not mentally prepared then in that
case he will not be able to react in a given situation. Brain is like a muscle it can be trained
and made stronger and therefore, in that case we have to train our brain as much as possible

and make it stronger so that, in any challenging situation that brain can work effectively.
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METHODS OF MENTAL PREPAREDNESS

The following are 3 methods used by Navy Seals to build up mental
preparedness needed for survive any situation:

4]

1. Emergency Conditioning
2. SetGoals

3. Think Positive

4. Stress Management

The following are three methods used by the Navy Seals to build up the mental preparedness
for survive any situation is there. So, one is the emergency conditioning, emergency
conditioning is that is the if any situation suddenly arises then how to react, and that first is
the set goals. So, we have to set the goals that is what we are supposed to do. So with the
mental preparedness we will be able to immediately understand that we are supposed to go
for this particular goal, and then that goal can we achieve because there will be a requirement

of the physical ability and mental ability and then we should have a positive thinking.

The positive thinking is a such a strong weapon that will help us in every in every war, how
to fight the war, and then therefore the positivity and then the think positive that will help us,
and this think positivity and the in our thought process and that will be also help us to manage
the stress management is there. So, even we manage the stress with the yoga exercises but

what is most important is this, that is the it is developing the mental preparedness is there.
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Emergency Conditioning

+ Also known as EC, emergency conditioning is a training technique which is
used to make unknown situations seem familiar. ©

+ You basically trick your brain into thinking that it has already gone through
the experience so it doesn't seem as scary or stressful when you actually
do go throughit.

+ You can practice emergency conditioning by playing out all the possible
scenarios that can happen in your head.

Now in emergency conditions, emergency conditioning is a training technique which is used
to make unknown situations seem familiar. So therefore, even if there is a situation where we
have come across and we are experience, but there might be suddenly an unknown situation
and therefore, how you will be familiar with that unknown situation. You are basically
tricking your brain and not thinking that it is already gone through the experience, so it does

not seem as scary or stressful when you actually to go through it.

So therefore, when it ends we find that is the situations are attractive, and we go for the
situations and then but we find that is the no then they are not becoming the as playful as we
thought of. So therefore, in that case we have to make practice emergency conditions by
playing out of the all the possible seniors that can happen in our head. So therefore, in our
head we will find it is not the one condition emergency condition only, similarly there can be

the many situations and then we have to try to overcome those all situations.
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Set Goals:
+ Always have along term goal.
+ Break down the long term goal into short term goals.

0

Think Positive:

+ Positive thinking is a mental and emotional attitude that focuses on the
bright side of life and expects positive results.

« A person with positive thinking mentality anticipates happiness, health and
success, and believes that he or she can overcome any obstacle and
difficulty

Now, naturally we have to keep a very long term goal, set the goals and these goes can
breakdown into the short term goals and into the long term goals and then there can be the
change. In the think positive thinking is a mental and emotional attitude that focuses on the
bright side of life and express positive results. And therefore, whenever we are having the
positive thinking then definitely we have to see the bright side of life. And then we have to
expect the positive results because if we are not having the positive approach, then definitely

it will be difficult to achieve the goals.

A person with positive thinking mentality anticipates happiness, health and success because
he has got into the happiness, then definitely he will be able to understand if you are more
positive then we will have the more happiness, and with happiness it will not only the
happiness it will come with the health and success and believes that he or she can overcome

any obstacle and difficulty because of his positive attitude.
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Stress Management

+ Stress is your body's way of responding to any kind of demand.
+ It can be caused by both good and bad experiences.
+ Stress can affect both your body and your mind.

+ People under large amounts of stress can become tired, sick, and unable to
concentrate or think clearly.

+ Sometimes, they even suffer mental breakdowns.

+ So managing stress effectively is a very important factor affecting your
performance.

In the stress management, stress is our body’s way of responding to any kind of demand, it
can be caused by the both good and bad experiences. Stress can affect both our body and our
mind, people under large amounts of stress can become tired, sick and unable to concentrate
or think clearly. So therefore in that case, there is a lot of stress is there in the mind then the
person will be feeling tired and sick and definitely he will not be able to perform because

unable to concentrate on the think clearly on the problem.

Sometimes they even suffer mental breakdowns but if this situation increases, then definitely
one day that will reach to the mental breakdowns. So, managing stress effectively is a very
important factor affecting your performance. So, we have to manage the stress effectively so

that the we are able to perform in a better way.
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FACTORS AFFECTING PERFORMANCE

competitiveness 7
Competitive
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Source: Verboncw, Zalman, 2005:63

Figure no. 1 Factors that drive performance

So, when we are talking about the performance, in the performance the competitive
advantage are the competitiveness, efficiency and effectiveness. If we are having the

efficiency and effectiveness proper, then definitely we will have the competitive advantage.
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PERSPECTIVES ON PERFORMANCE

Researchers have adopted various perspectives for studying
performance:

1. Anindividual differences perspective which searches for individual
characteristics.

2. Asituational perspective which focuses on situational aspects as
facilitators and impediments for performance.

3. Aperformance regulation perspective which describes the performance
process. ?

Perspectives on performance, researches have adopted various perspectives for studying
performance. An individual differences perspective which searches for the individual

characteristics. So, definitely it depends on the individual, a situational perspective which



focuses on situational aspects as facilitators and impermanent for the performance is there

and therefore, it becomes very very important that is what is a situation is there.

A performance regulation perspective which describes the performance process and therefore
in that case, we have to also describe the performance process is there. So therefore, what is
important? That is the in any particular perspective of these performance, we have to
understand it will vary from the individual to individual, a situational and a situation, every
individual will not be successful in every situation, but therefore it is a way to understand and
the facilitates and impediments for performance is there. A performance regulation
perspective which describes the performance process.

(Refer Slide Time: 25:47)

OVERVIEW OF DIFFERENT PERSPECTIVES ON PERFORMANCE
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. Sonnentag, S, & Frese, M.). (2001), Chapter 1 Performance Concepts and Performance Theory.

So, we will come now to the overview of the different perspective on performance. The over

different perspective on performance is the core question is which individuals perform best?
In which situations do individuals perform best? And how does the performance process

looks like? What is the happening when someone is performing?

So therefore, we should know that is the which individual performs best. Core assumptions
and findings, cognitive ability motivational and personality professional experience that will
be the core assumption in finding, and the situational perspective will be job characteristics,

role stressors and situational constraints.

And the performance regulation will be, action process factors, adequate hierarchical level.

Practical implications for the performance improvement are, that is a training, that is the if



you want to make the performance improvement then we have to provide the training to the
personnel selection those who are selected, because in the case of the core questions we have
seen that who are the individuals those who perform best. So, exposure to specific experience
and situational perspective that is a job design will be there, and the performance regulation
of the goal setting, feedback interventions, behaviour modifications and improvement of
action process will be there.
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CASE STUDY

Employee training and Development at Motorola

* LS based Motorola was one of the the world's leading electronics and telecom goods
company.

* Ithas been adjudged as one of the top employee training companies in the world

* Motorola gave utmost importance to training right from its inception.

* Inthe 1930s, Robert Galvin, the CEOQ and President of Motorola proposed the formation of
an exclusive department dedicated to training its workers — from executives to shop floor
employees,

* The proposal was made due to the increasing competition from international players in the
industry especially from Japan.

* By the 1980s, Motorola had emerged as a model organization in the corporate world for
employee education, training and development.

Finally, I would like to take this particular case study, that is employee training and
development at Motorola. U.S based Motorola was one of the world's leading electronics and
telecom goods company. It has been adjudged as one of the top employee training companies
in the world. Motorola gave utmost importance to training right from its Inception. In the
1930’s, Robert Galvin the CEO and the president of Motorola propose the formation of an
exclusive department dedicated to training to its workers — from executive to shop floor

employees.

So, in organisation a totally a separate the training department was created and that was 100
percent dedicated to the workers in the Motorola. The proposal was made due to the increase
in competition from international players in the industry, especially from Japan, and why
Motorola was so cautious? Because there was a tough competition to the Motorola from the
Japan. By the 1980’s Motorola had emerged as a modern organisation in the corporate world

for employee education, training and development.



So, here we find that is the how they have prepared their employees, so they were knowing
about the competition and if the competition is there and then we have to prepare for the
future businesses then definitely our employee should be prepared and that preparedness can
come through the training programs. So, they have totally focused on the training and
development of their employees and by the 1990’s they have emerged as a model
organisation and it is just because of the employee education, training and development.

(Refer Slide Time: 28:47)
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* Inthe 1980s, the training initiatives of the company culminated in the setting up of the
Moterola Education and Training Center, an exclusive institute to look after the training and
development requirements of Motorola's employees.

* The insfitute was later elevated to the status of a university - Motorola University - in 1989.

*+ These fraining experiments became such a resounding success that employee productivity
improved year after year and quality-wise Motorola's products became synonymous with
perfection,

* Leading companies all over the world visited Motorola’s headquarters to study the high-
performance work practices of the company.

* They discovered that Motorola's success was built on the strong foundations of corporate-
wide learning practices and that Motorola University was the cornerstone of corporate
learning.

In the 1980’s, the training initiatives of the company that is the culminated in the setting up of
the Motorola Education and Training Centre and exclusive institute to look after the training
and development requirements of Motorola’s employees. So therefore, the companies these
type of companies are they are having their own training centre and training initiatives of the
company they are committed in the setting up of the Motorola Education and Training

Centre.

Like India, also you will find that is there are the many PSU’s and larger enterprises they are
having their own training centre and therefore, that is becoming the formula for the
preparedness. The institute was later elevated to the status of university, Motorola University
in 1980’s. So therefore, that is the centre that has converted into the Motorola University in
1989. This training experiments become such a resounding success that employee
productivity improved year after year and quality wise Motorola's products became

synonymous with the perfection.



Leading companies all over the world visited Motorola’s headquarter to study the high-
performance work practices of the company, because with this particular training and
development that they were able to improve there year after year and quality wise Motorola’s
products become the synonymous with the perfection, and this type of the training has been

provided to the employees.

They discovered, and leading companies all over the world visited the Motorola’s
headquarters to study the high-performance work practices of the company and it was the
honour, that is the how they was started in the 1930’s to prepare their own employees
providing them the training, creating a training centre, the training centre into the university

and the university was visited by the many industries.

They discovered that Motorola success was built on the strong foundations of the corporate
wide learning practices and that Motorola University was the cornerstone of corporate
learning and therefore, it has been found that is the Motorola was becoming the very-very

successful by making the preparedness of their employees in the training and development.

And when the employees are prepared, they will be able to perform and when there is a
culture of the preparedness and performance, | am sure that all employees with affiliation will
grow together. So, this becomes an very important role in interpersonal relations that is the
training and development, if you give the training and development, your employees will be
more efficient and effective. So, this is all about the preparedness and the performance, thank

you.



