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Lecture - 39
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Welcome to the strategic course management for competitive advantage. In the last sessions,
we talked about 4 types of strategic controls; we talked about premise control, we talked
about strategic surveillance, we spoke about special alert control and implementation control.

In the implementation control, we discussed many things.
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Now, today, | will show you those in implementation control; there are some real-life cases
of how in a company, you track your strategies, those | will be showing today. And we will
be discussing the Balanced Scorecard approach.
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CONCEPTS COVERED

» Use of controls to guide and monitor strategy implementation

» Balanced scorecard approach to integrate strategic and operational control

So, in this lecture, what will we be doing? These were the; these are the five topics we
completed in the last session. Today, we will discuss the use of controls to guide and monitor
strategy implementations and the balanced scorecard approach to integrating strategic and

operational control.
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Best Practices
12. Evaluation and Control Strategy

+ Strategic Initiatives
+ Capital Program and Project monitoring
+ KPls, KPMs

Now, in the last class, we talked about implementation control. So, how do you that
implementation and all, how do you do that, monitor, and control the strategic initiatives;
what are the Strategic Initiatives? The capital program and project monitoring? And, what
you do, you do the KPIs and KPMs, key performance indicators and key performance



measures, different companies, you develop as per the need of your measurement policies,

you develop that, and you do it now if you will see how it is being done in real life.
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[llustrative

ABC KPM'’s 20Y1/20Y2

Q3 [ October - December] Status

ABC KPM’s 20Y1/Y2 : Status [April - Dec.20Y1]

- llustrative |
XPMs Target 10::-3;« : e (Av::?h] ¥EF | Remarks/ActionPlan
%0 - 90 %0 >90 . Achieved
Reserves% 100 100 100 100 101 . Achieved
OPEX, MMKD 3861 % neos | 3813 | 361 | @

We will be going through some real life, (say) it is ABC companies’ key performance
measure for some quarter since it is a real company’s and all 1 must take out the name. So,
you have a look; this is the status; these KPMs have their targets, then their quarterly targets,
then quarterly actual, then actual to date, year-end forecast and the remarks and the action

plans are given.

This is a simplified form in that company; these are measured in the computerised Hyperion
system; there is much software for this. IBM Cognos is one such; so, this was in a Hyperion

systems site that | could not show you the output from Hyperion because of confidentiality; |



have just transferred it in this simple format for your knowledge. So, these are the KPIs. So,
you measure it and whether these are green is these have been achieved, means these are

satisfying performance.
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Similarly, these are the other KPM, and the targets are given your quarterly targets than
actual and what are the remarks and all this is at risk; these give you a very good picture for
your top management they can learn quickly they can go where they these are the off-track
so, the red signal is given. So, immediately the top management can take decisions and can

inquire about the reasons, and they can advise accordingly.
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[llustrative

Strategic Directions
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So, this is for those strategic; we talked about these strategic initiatives. Those are what are
the initiatives? Those are higher in that strategic projects. These few press strategic projects
make a strategic program; few programs make a strategic initiative that we discussed in
implementation control. That you have seen that those same controls are that strategic thrusts
are required, so, this is one such these are the strategic program’s monitoring, and all you do
is see, these are the big strategic programs, then you have their plan wise, phase wise that
how it will be (say) different phases. So, different phases of how the programs will be

completed, and this is just for your illustration purpose. You can monitor it quarterly.
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[llustrative

Strategic Initiative Milestone tracking

Steering Committee

Company
Program/ Project Deploy {Co.)/ SF Water Injection
Inltiatve Start Date 20

Planned Completan

Mestones to be achieved during FY
200

Activites to be completed to schieve the
milestone during FY 20ux

anuaey

Measures (1o be used for SMAIP)

So, this is strategic initiatives milestones tracking that we talked about milestone review and
all. So, this is initiatives milestone tracking; you do it here, you have a target, then you have a
threshold, you have the et cetera. So, you can link it with your incentive plans. These are
some of the best practices followed in certain industries. So, this is for your illustration

purpose.
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[llustrative ‘

Major CAPEX & low performance Projects Status

Similarly, as | told what do you in capital projects, what do you do? You see, CAPEX is a
major capital expenditure because CAPEX will ensure that capital expenditures are for the
future growth you are investing in the project, which will give you the future returns in the

future days that infrastructure projects or growth projects.
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Critical Capital Projects Status

December , 20xx

Status
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* X Joint Operations

11 projects;

(7 Delayed, 3 On Track, 1 Completed)
* Y Joint Operations

11 projects;

(5 Delayed , 2 On Track, Hold 2 &
completed 2)

* Head Office

1 project;

(1 Delayed)

\ :
llustrative

So, management must observe this project closely, and there may be many strategic projects
in the organisations, but the management can’t go for every project. So, they identify high-
value or critical capital projects that they monitor. Here it is shown that (say) these 23
projects are, so these projects are (say) 500 million dollars and above. So, these are critical
projects for them. So, they monitor this project (say) 23 projects out of these 3 have been
completed, 2 are on hold, 5 are on target, and delayed projects are 13. So, they will

management wants to know what are the delayed projects. So, they wanted to decide on it.

CAPITAL PROJECT : ABC QUARTERLY PERFORMANCE STATUS (TIl DECEMBER 20nx)

[llustrative

Name of the Project Location
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So, these are beneficial things. So, these are the (say) delayed projects. So, you have

completed these are the name of the project, (say) locations of the project, total approved



budget of the project, approved budget for that year, and then the total spent up to the
previous quarter. The category of the project is a national project, critical project, and these
are the on-track projects, these are the delayed project. So, it is linked with the hyperlinked
with the further, what are the reasons for the delay and all everything analysis you must
produce to the top management. So, these are in the backup; if you click on that, they will see
the further reasons for the delay and take immediate action, or the decision can decide on the

spot.

(Refer Slide Time: 08:50)
L

Y)O PROJECTS lllustrative |
CAPITAL PROJECT : ABC QUARTERLY PERFORMANCE STATUS [Till Q4 20xx} B 1 7

Figures are in MM KD

Total Approved  Actual | Cotesor o ABC
sullo Budget | Spend [ {atonal/
Status
Budget | for20nx| (WY | i)
1 wodKRL) ASSOCIATION GAS FACILITIES 0 5982 | 12575 65 Critical ‘
INSTALLATION OF POWER DISTRIBUTION
\L 6.34 J 30 Critical O d OnTa
% BLATFORM FOR ESP PHASE 2 i P § e aoa f
3 (CONSTRUCTION OF NEW CLP Yio 203 | 845 54 (Critical D d On Target
ICONSTRUCTION OF WATER TREATMENT
4 J 6. 66 d
S e vo | 3163 | 0066 | 138 | coal [ OnTuget | )
JCONSTRUCTION OF KJ RATAWI WATER " v A ”
el vio | 8131 | 204 | 147 | Citeal [ OnTaget | B)
5 XJCAPITALIZED WORKOVER WELLS 2012-200¢  YIO 6638 | 12621 128 Critical OnTarget | OnTarget ‘
7 KINEWDEVELOPMENTWELS 200200 | YO | 16547 | 2625 | 36 | Griocal | OnTepet | OnTupet | %
DORRA FIELD DEVELOPMENT PROJECT .
8 KURFACE FACILITIES Yio 3135 | 8678 11 Critical Hold Hold ‘

RRA NEW DEVELOPMENT WELLS IN 200x- | | | |
R | wo || s | o Citcal | Hold Hold

10 NEW DEVELOPMENT WELLS IN 20n0x Yio 787 | 11867 m Critical
11 [CAPITAUZED WORKOVER IN 200x Y0 1516 | 15163 15 Crilical
Yo [ 70883 | 19758 | 1355 | CE

Similarly, these are the other assets projects those are delayed or on hold or completed this
gives you so; these are some of the this is illustrative ones you can also similarly follow in

your organisations.
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Best Practices
12. Evaluation and Control Strategy

+ Strategic Initiatives
+ Capital Program and Project monitoring
+ KPIs, KPMs

¢+ Strategic Audit T

Strategic Audit - Checklist

‘ [llustrative |

I. Current Situation 1ll.Corporate and Top Management

* How is the company performing in terms of
its stated objectives, or in terms of return on
investment, overall market share profitability
trends, earnings per share, etc

* How does the performance of the company
compare with the performance of its close
rivals, similar companies, or industry as a
whole?

o What are the company’s current mission,
objectives, strategies, and policies? Are they
clearly stated? Are the objectives, strategies
and policies consistent with each other, and
with the internal and external environments?

« What are the shortterm and long-term
problems facing the company?

1. Record of Performance

» What has been the record of the company
in terms of profitability and financial
performance?

* What is the composition of the Board of
Directors in terms of insiders, outsiders and
part-timers, full-timers?

o What is the personality profile of top
managers?

* Has the top management get enough time for
strategic planning and decision making? What
is their level of involvement?

o What values the corporate management
believes in and practices?

¢ Has top management created a climate in
which the needs of strategy are aligned with
the corporate culture

« Has top management effectively transmitted its
vision down the line to lower level managers
and employees?

o s the top management sufficiently skilled to
cope with likely future challenges?

# 6

it NPTEL

So, these are the (say) Strategic Initiatives capital and all, real-time, or you can monitor it. So,
the further one is the strategic audit; that strategic audit is what? It is a checklist shot-up thing
that you can also audit your strategy. There you develop a checklist and this checklist on
different areas (say) current situation, how the company is performing in terms of the stated
objectives or terms of return on investment, overall market share, profitability trends,
earnings per share, et cetera. How does the performance of the company compare with the

performance of its close rival, similar companies, or industry as a whole?

So, there may be many questions you develop, and you check with these your strategies
positions with this whether your strategy is strong or has weakness or where you relatively

stand. Similarly, corporate and top management related, what is the composition of the board



of directors regarding insiders, outsiders, and part-time and full-time directors? What is the
personality profile of top managers, has the top management got enough time for strategic
planning and decision-making? What is their level of involvement? So, these are the checklist
you do and compare them, and these are just for illustrations.

(Refer Slide Time: 11:00)

Strategic Audit - Checklist

IV Evaluation of Strategy

o What kind of corporate strategy does the company seem to be
following?

* What is your assessment of the present corporate portfolio? Are
the businesses in attractive (or potentially promising) industries?

« What is the competitive position and market standing of each of the
company’s businesses?

+ What are the future prospects for each of the main businesses in
the firm’s portfolio?

* Does the portfolio of businesses seem well balanced (enough
potential stars, not too many dogs or question marks, and a few
cash cows, etc.) and how well is the portfolio being managed?

*+ Does the company have a competitive advantage? What factors are
behind such advantage? How long this advantage is likely to
continue? What can the company do or should do to strengthen or
maintain this advantage?

o What are the key success factors in the businesses of the company?
To what extent has the company been able to bring about a match
between the demands of key success factors and internal resources?

* What new strategic issues emerge in the light of the record of
performance of the company?

Wil the strategic alternatives, that you recommend, solve the short-

term and long-term problems?

V. External Environment

[llustrative

* Which of the environmental factors - social, cultural,
economic, political, legal, technological - are the
most important at the present time and which ones
could be in the next few years?

+ Which of the external agents (parties) — competitors,
suppliers, customers, labour unions, governments,
trade associations, local community , and
shareholders - are affecting the company the most
and why? How can the adverse relationships be
improved or the existing excellent relationships
maintained, presently and in future?

« What important opportunities and threats do you see
for different lines of business of the company (in the
context of respective industry environments, etc.)?

* What is the structure of the industry (or industries)
the company is in? Are there high barriers to entry or
exit?

o What are the strategies, market standings and
competitive strengths of market leaders and close
rivals? What competitive shifts have been occurring
and why?

Similarly, in evaluating strategy, what corporate strategy does the company seem to follow?
what is your assessment of the present corporate portfolio? Is the business in is in attractive
or potentially promising industries? What are the competitive positions and market trend
market standing of each of the company’s businesses? So, for business evaluation of your
strategy then external environment you check the external environment and audit which of
the environmental factors, social, cultural, economic, political, legal, and technological, are
the most important at present and which ones could be in the next five years. So, you asked

for it, and you do strategic auditing.
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12. Evaluation and Control Strategy

»  Problems of Control Systems

- Consensus on the criteria for measuring effectiveness & efficiency of strategy
- Inaccurate reporting data

- Inherent contradictions in setting performance standards

- Employees’ perception and non-acceptance of system

- Overemphasize on ST performance and ignore LT objectives

- Difficult to set performance measure where outputs are not very tangible

So, these are some of the ways you do it. So, next, what are the problems of the control
system? There is not that control system you expect will work very seamlessly there are
problems that arise in the control systems; these are some of the problems you can there be
no consensus on the criteria for measuring effectiveness and efficiency of strategy, that may

arise, and it may also happen inaccurate reporting of data.

So, if your data are inaccurate, your strategies and all will not be you will be having some
misleading sort of thing. It is not desirable. The internal contradictions in setting performance
and performance standards that are not internal it is inherent contradictions in setting
performance standards. Suppose you are strategy is increasing the market shares and all, and
there are expectations as your market share grows, and your total overall cost for marketing
and all should be less these are the expectations that employees perceptions like employees
may think that they have been treated in this strategy, they have been treated very poorly
badly.

So, that may be non-acceptance. They may be going for the non-acceptance of the system,
then that strategy may be the overemphasis on short-term performance and ignoring the long-
term objectives, which may also be the case. So, you should avoid such things, but a short-
term performance should be balanced at the cost of the long-term objectives because long-
term objectives that we are looking for and also sometimes difficult to set performance
measures where output is not very tangible. There are some abstractions there, so, that it will

be some difficulty will be there. So, these are some of the problems of control systems.
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12. Evaluation and Control Strategy

[llustrative

» Key Variables (Key performance measures - Marketing, Production,
Asset Acquisition, Personnel, Finance)

Marketing Production Asset Personnel Financial ratios
Management
- Sales - Capacity - Inventory - Employee 'Re'“’t” U”‘(Ron
S investmen
_ Orderbook | - Utilisation Turnover Turnover, - Proft margin
position _ Cost of - Sundry Debtors | Absenteeism | _peptto equity
- Market share | Production - ROI - Man-days lost | - (L:ﬁ[l:':r::yr;igos'
Gross Margin | _ Timely in strikes Quick ratio,
or Repeat deliveries - Activitf ratios
Inventory turnover,
I
onders Fixed Asset
tumover, Total
Asset tumover etc.

Next will be talking about every strategy when you do it. What do you do with those
strategies? How do you create those control systems and all? You look at the key variables
that are key performance measures; you look at the key success factors, and all those you will
give you the field how to go about controlling the strategy like key performance measures,
some of the key performance measures those are generally followed in the industries shown

regarding marketing production, asset management personnel and financial ratios.

So, for marketing generally, that is, sales is one performance measure, key performance
measure, order book position, market share, gross margin of or repeat orders, then that
productions capacity, then utilisation of capacity, cost of production, timely delivery these are
important key performance measures. Asset Management inventory turnover, sundry debtors,
return on investment, then personnel employee turnover absenteeism, man-days lost and
financial ratios return ROI, profit margin, debt to equity, all these are there are to give you a

glimpse like what are the key variables you should look at it in different industries.
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12. Evaluation and Control Strategy

[llustrative

Monitor Strengths & Weaknesses; Opportunities & Threats
Are strengths still strengths?
Have we added additional strengths?
Are weaknesses still weaknesses?
Have we developed other weaknesses?
Are opportunities still opportunities? ®
Other opportunities developed?
Are threats still threats

Other threats emerged?
Are we vulnerable to hostile takeover?

Now, you also monitor strengths and weaknesses, opportunities, and threats; these are some
questions you ask, are the strengths still strengths? Because the environment is dynamic,
yesterday’s strengths may not be your strength now because your competitors might have
improved. Have we added additional strength? Weakness Similarly, Are the weakness still
weaknesses? Because you are wanted to come out from overcoming the weakness, you are
improving. Are opportunities still opportunities? And the threats you discover continuously
by monitoring and using your appropriate use your controlling strategy in these strategic
audits we have done it.
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12. Evaluation and Control Strategy

» What is Balanced Scorecard? How did it evolve, and why it's needed?
(Robert Kaplan & David Norton - 1992)
- Strategy implementation tool -» measure, control & evaluate performance

»  Application of Balanced Scorecard approach
- Combines qualitative and quantitative measures
- Balances financial & non-financial measures
- Balances expectations of different stakeholders
- Balances shareholder objectives with customer and operational objectives

- Takes into account both LT and ST objectives, hard and soft performance
measures



Now, we will discuss the last part is very important, which is a very important thing. So, you
must have heard about the balanced scorecard; what is a balanced scorecard? That we will be
discussing it. So, the basic questions will put, what is a balanced scorecard? How did it
evolve, and why is it needed? So, these are very important things we will discuss now.

Robert Kaplan and David Norton developed the balanced scorecard in 1992 in their
pioneering work. What was the evolution before that? Before, they found that companies
used to measure their performance in terms of financial ratios in terms of only one
perspective the finance that is inadequate to that can tell what the performance of the
company at present is, but what will be the performance of the company at the future that it

cannot predict or cannot say anything about it.

So, this is a shortcoming, plus they have also found a gap between the strategy formulations
and the strategy implementation; why is that gap there? Because strategy cannot be measured
usually that most companies implement the strategy. Still, the measurement of strategy could
be more established, and the people who are implementing the strategy, they cannot make out
what is their work performance, what the gap is, and how the strategy is being efficiently
implemented or not. That gap exists because there were not many measurement criteria, what

to measure and how to measure. That was not there. These 2 gaps they tried to overcome.

How do they overcome? They introduced or supplemented 3 more perspectives. Previously it
was mostly the financial perspective and some operational KPM, but they introduced 3
supplementary perspectives. Namely, one is the customer’s perspective, another is the
internal business process perspective, and the third is the learning and growth that is
innovative perspective. These 3 perspectives will not only tell the present standard
performance standards of the organisation, but they will also help tell what will be the future
performance of the organisation.

Because many of these works are for the future-oriented suppose, the innovation learning and
growth this is for the pay the future how the company’s R&D these will talk about the future
growth of the company and how it will perform. So, this is the need for a balanced scorecard

and how did it evolve that we have talked about.

Now, what is this balanced scorecard? This balanced scorecard is a basic strategy
implementation tool, it measures, control and evaluates the performance of the organization,

and it is also valid why it is called a balanced scorecard. Because it balances the expectations



of many stakeholders, it balances the financial and non-financial performance, it balances the
customer’s expectations, and customer needs with the employee objectives. So, so many
things are there. So, I will go one by one. What does it do? The applications of a balanced
scorecard approach. What does it do? As | told you, it combines both qualitative and

quantitative measures.

There may be some qualitative measures, but previously it was mostly quantitative. It
balances the financial and non-financial measures, and the operational measures balance the
expectations of different stakeholders. As | told you, it balances shareholders’ and customers’
and operational objectives. Also, it considers both the long-term and short-term objectives of
the organisation. It also considers the hard performance measure and the soft performance
measure all these it takes into account, and as | told you, it could measure, can forecast what

will be in the future.
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12. Evaluation and Control Strategy

Balanced Scorecard
*  Views organization from 4 perspectives,

i.  Financial Perspective
ii. Customer Perspective
iii. Internal Business Process Perspective

iv. Learning and Growth Perspective




Balanced Scorecard

Financial
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we sustain our ¥
ability to

change and
improve?”

Source: Harvard Business Review: Kaplan and Nortan

+ BSC provides a framework to translate strategy into operational terms

So, the views are organisation form a 4 perspective previously, it was only financial
perspective. Now, it is 4 perspectives, one financial perspective, the customer perspective, as
| told internal business process perspective, and the learning and growth perspective. So, how
does it go like this? These 4 perspectives are like this; these are the balanced scorecard
perspectives that, as | told are linked this way financially. Then you are at the core of the
vision and strategy of the organisation. Though financial internal business processes are
learning and growth customer to financials, we know those our return on investment,
profitability, whatever you is your company’s net present value, companies whatever the

focus area, those are the financial perspective that gives you the return.

Now, the customer perspective is what? Customers’ perspective deals with customer
satisfaction, market share goal, how many market shares you want to have, product attributes,
and service attributes. These contain the customer’s perspective. The internal business
process perspective is how you are improving your internal business processes like your
supply chain management processes, your quality control processes, your training and
development processes, your financial and accounting processes, and your HR processes.

These are internal business processes.

So, these processes, if you strengthen for (say) the next 10 years objectives, that your growth
strategy, this will can forecast how your company will be, how your company will be in the
next 10 years, these are the internal business processes. Then learning and growth are the
perspective of innovation like you develop, how you develop your human capital, your
information capital, and your organisation capital, that is, skill sets, training, development,

research and R and D research and development. So, all these things will tell you that, that



your future growth and help you to be your future growth; these are the 4 perspectives. So,
BSC or balanced scorecard provides the framework to translate strategy into operational
terms. So, these are strategies you are transpiring to translate to operational terms. So, these

are the balanced scorecard.
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12. Evaluation and Control Strategy

Balanced Scorecard

*  Views organization from 4 perspectives,
i. Financial Perspective
i. Customer Perspective
iii. Internal Business Process Perspective
iv. Learning and Growth Perspective

+ Limitations of Balanced Scorecard

+ What is Strategy Map?

Now, | will talk about that there are some limitations of balanced scorecard that what are the
limitations of balanced scorecards. These balanced scorecards have 4 perspectives, and these
perspectives are not integrated that do not link with each other. So, you can have different,
you can have different objectives, you can have as many objectives rather not different, as
many objectives and as many KPM’s key performance measures, and you can develop in one
perspective. Still, these are not linked with another perspective.

So, it is a silo sort of thing. Unless these are linked, your strategies will be a silo sort of
strategy, it will not be a cohesive strategy, and it will not be an integrated strategy. So, you
are required to integrate it; that balanced scorecard approach does not do that. So, these are
the limitations of the balanced scorecard to overcome; how do you overcome these? To
overcome these, the strategy map was developed; what is the strategy map?

Strategy map talks about integrating different balanced scorecard perspectives into a cohesive
one, 1 will show you so that all these perspectives are integrated. So, if we have the (say)
return on investment, some financial perspective, how it will come if it is integrated with

your production, it is integrated with your supply chain management, the production will



require the supply chain management or not. So, all these are interlinked. So, that is, I will

show you some strategy maps in real life that will be, that will be.
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This is a real-life strategy map for one company. Here you see that these are the 4 balanced
scorecards perspective, financial, stakeholder or customer perspective, internal business
process learning and growth, and these are your KPMs. So, these all can be integrated, all
these can be the growth of results sustainable future this, and this can be integrated, | will

show you the integrations.
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This is a new strategy map that the company developed that was the initial one; this is the
next see these are the perspective under that (say) you can also these are the growth of these
are the KPMs. So, these are all interlinked. These are productivity-oriented KPIs from a
different perspective. So, these are the relationship and governance increase in revenue for
the state of that country to the company was contributing. So, these are all interlinked. So,
this cohesive strategy map gives you the that overcomes the silo non-integrated strategy of a
balanced scorecard to a cohesive and integrated strategy. So, nowadays, mostly, it is used for
that purpose for the organization’s this, this is the strategy map.
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12. Evaluation and Control Strategy

Balanced Scorecard
*  Views organization from 4 perspectives,

i. Financial Perspective

ii. Customer Perspective

iii. Internal Business Process Perspective
iv. Learning and Growth Perspective

+ Limitations of Balanced Scorecard

+ What is Strategy Map?

* In continuation with the previous lecture, this session discusses about the
balanced scorecard approach that integrates strategic and operational
control, and balances the expectations of different stakeholders.

* It also illustrates the need for balanced scorecard, its evolution and
limitations at length. It further elaborates the use strategy map to overcome
the limitations of balanced scorecard.

* A robust monitoring and control system helps in successful implementation of
strategy and, thus, achieving long-term objectives of an enterprise.



1. Exploring Strategy — Text and Cases, Gerry Johnson, Richard Whittington, Kevan
Scholes, Duncan Angwin, and Patrick Regner, Pearson, 10th edition.

2. Strategic Management - Planning for Domestic and Global Competition, John Pearce,
R.Robinson and Amita Mital, McGraw-Hill Education, 14" edition.

3. Strategic Management, Upendra Kachru, McGraw Hill Education.

So, next, we have discussed here the balanced scorecard and the limitations of the balanced
scorecard and what is that strategy map. So, now, I think we will wrap up whatever we have
discussed in this session will summaries in continuation with the previous lecture; this
session discusses the balanced scorecard approach that integrates strategic and operational
control and balances the expectations of different stakeholders. It also illustrates the need for

a balanced scorecard, its evolution, and its limitations at length.

It further elaborates on using a strategy map to overcome the limitations of the balanced
scorecard. Furthermore, we have also showcased some real-life examples and how these
implementation controls are done in a world-famous company. That there we have seen how
the Strategic Initiatives how the, KPIs and KPMs and other measures, and capital projects

utilisations are monitored.

So now, we have also talked about robust monitoring and control systems helping in the
successful implementation of strategy and, thus, achieving the long-term objectives of an
enterprise. These are some of the references you can go through and which will help you to

enrich your knowledge further. Thank you very much for attending.






