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Welcome to week 11 and module on virtual teams. In the first 2 weeks, we discussed about a
group, teams, and we discuss the various aspects of group development stages, team
development, how do we ensure the effectiveness in team as well as in group context. And today,
from this module we are going to learn an important aspect of team, working with the team
which is called virtual teams. In this module, we are going to discuss various aspects of virtual
teams, talking about the development of virtual teams, how do we ensure effective functioning of
virtual teams. And we will also try to understand some of the models of virtual teams.

(Refer Slide Time: 01:10)

We will discuss

* Concept of Virtual Team

+ Traditional Team Vs Virtual Team
+ Characteristics of virtual Team

In today's lecture, we are going to start with understanding basic concept of virtual team, how do
we understand the virtual team? And we will also compare the virtual team versus the traditional
team and try to understand the characteristics of virtual team because it is important that we are
in an era of technology development and virtual teams become invariable or inevitable part of

most of the organizations.
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Especially post pandemic situations, the virtual team become more of a reality, especially in a
technology enabled organizations. And where even we have also seen that now this kind of
virtual teams were effectively being used even in the educational setup, where PG level students
or research students form a virtual team to work on some of the research problems or even the

collaborative forms of working.

So, a virtual team becomes very important aspect. So, we will try to understand the concept of
virtual team. What is this virtual team? And we will try to see how these virtual teams are
different? Why we need to learn about this virtual team? So, that we become better managers,
forthcoming or maybe in a current workplace, you wanted to manage your in existing work
virtual teams.

(Refer Slide Time: 02:19)
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organizational tasks (Powell et al.).

Let us try to understand the concept of virtual teams. See, the virtual teams are the group of
individuals who are spread across different geographical areas, when you talk about a virtual
teams, essentially we will be definitely talking about... yes, people are spread across different
geographical regions.. locations and we are trying to connect them and work together, that is

where we are talking about the basis of virtual team comes into picture.

So, virtual team is a one which are geographically or organizationally or time dispersed workers

and brought together through an ICT, where information telecommunication technologies to
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accomplish one or more organizational task. It can be specifically for one task let us say only for
this task, I want my people who were working in different locations. Let us say I, as an
organization, I am running a company, where I have my company, let us say Chennai, Delhi,
Kolkata and Bombay. So, now I found that yes, there are managers in each of these locations
were really skilled at this particular task X. Yes, so now I do not want to bring them put them in
the specific offices rather I what I am trying to see? I am trying to create virtual teams, though
they are spread across or dispersed across a different location can be called as Chennai, Delhi,

Mumbai or Kolkata.

But probably now what I am trying to do now? I am trying to engage them to connect through a
ICT information communication technology platforms, where in most of us now we are using
some examples can be MS Teams or probably we are talking about Webex platforms or we are

also talking about zoom, these are all now information communication technologies.

Now even many organizations have developed their indigenous form of technologies, wherein
they are able to connect their employees together to work for organizational tasks or a goals. So,
essentially to understand virtual teams is nothing but employees operating from different
locations, but they are connected through a technology enabled platform to work for an
organization goal or a task, they are called virtual teams.

(Refer Slide Time: 04:32)
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Now, let us try to understand how these virtual teams have been developed over the period of
time? Now, we cannot just simply think, ok, just because now the virtual teams are comes into
picture, not really, if you look at historically to see how these virtual teams are conducted over
the a centuries if you look at in the 1800s were probably they are still they had a virtual work

teams.

Meaning that nobody was physically connected, but there are separated from different
geographical locations. But despite that, they were connected or working on a common goal or a
common task. How did they were connected in early mid 1800s were is a telegraph. Through
telegraph they been communicating about the task, maybe if you look at the time taken to reach a
message from 1 person or one team to another team through telegraph originally literally a larger.
Probably it was one onto one communication, a synchronous; it is not a synchronous
communication, which is asynchronous communication. Now, then there was also some
development of course, as the technology was evolving and to become a telephone where the
telephone is again one to one communication and there is also possibility of a conference call

and synchronous.

Synchronous, we are having an immediate response were able to understand and work together
in a synchronized manner, not then I sent a message, then I need to wait till you receive and then
send back me a message, where it is an instant way of interactions become more synchronous in
nature. Then, we also found the development of fax structure where it is also one to one or to one

to many in fast delivery of written communications.

But again it is an asynchronous, meaning that we are not connected continuously mean to receive
or send informations immediately, not instantly. But where was a fax where I sent you
informations and you will also collaborate work on the same thing but probably not connected
instantly. Then comes an email where again where people are collaborating, where one on one
communications one too many. And it is very fast you can send it to so many people instantly but
again it is an asynchronous, not a synchronized one of where we are talking about a telephone
communication. Now comes the only period the technology development has actually enhanced

lot of communication developments, where we see virtual teams or workplace software where
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we have talked about MS Teams or Webex as an example where, I think most of us are using it

now.

Let us say zoom as a platform, where it becomes workplace where you share informations,
collaborate, work on the same let us say I am working on a PPT development, I want to present a
project where we see that multiple people are collaborating, interacting on the same workplace
platform, where they are also sharing informations, sending documents, working together and

collaboratively doing performing things.

So, this is how if you look at over the centuries, where we say that virtual team was existing even
before this kind of rapid technological advancement but in a different form. And now with an
advent of technological development, virtual teams becomes more of a inevitable or important
aspect of many organizations. Because organizations have identified that, yes, I have a different

skill set or really skilled but located in different locations.

Now that virtual team is actually giving an advantage for an organization. Yes, now you do not
need to worry about where your skilled employees are sitting eventually you can build a team.
And you will be able to facilitate your team members to work towards a task because you do not
have a constraint of my people are in a different location. Now through ICT technology you are
able to connect people and enable them to work on a task or a goal of an organization.

(Refer Slide Time: 08:25)
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Relevance of Virtual Team

Relevance of Virtual Teams
) * Dus to advancemant in information and communication technalogies,

organizations demand flexibility in their delivery approsches of ‘|
praducts, goods and services. Lf ©
* Virtual teams play a key role in order to meet the demands. The team A
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boundaries. W

* There are increasing number of arganizations adopling virtual team
approach to reduce their operating costs, encourage knowledge
sharing amang thelr employess to &xpand thelr business haurs to 2447
by utilizing the services of virtual team members. T

Now let us understand why this virtual team becomes relevant. As I was just was discussing that
because advent of information and communication technologies, organizations actually
demanding more flexibility in terms of in a delivering the product or development of a service or
enabling the services. For example, you working in a company called X and your client is Y,
where maybe with the technological advancements you are able to quickly interact with your
clients, facilitate a product or deliver a service or maybe try to resolve certain issues coming up.
And virtual teams become a key role in order to meet the demands because there is lot of
demands coming up for an organization. So, virtual teams as I said become more of an advantage
for a company to embrace the opportunities growth to by tapping the lot of opportunities are

available.

Then, now many organizations started to adopt a virtual team approach to reduce a operating
cost. When I see work from home where if you just imagine prior to the pandemic outbreak,
despite the fact that many organizations were using these or availing this kind of an opportunity
for their employees that yes, you avail work from opportunity where you work from your home

but you still continue to deliver for my organizations.
And with this way company were saving lot of this operating cost. When you talk about setting

up an physical office setup and providing the necessary resources and providing the other

technological support, meaning that the cost is really high. I need to pay for the fixed cost and
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the recurring cost for managing all those expenses. If I higher up and a huge a tall structure of an

organization, I want to house 2000 employees at a workplace.

Now, if I have an opportunity this, yes, I have a platform where I can still hire these 2000
employees, but let them work from the home. Probably what I want to save is that operating
costs. I do not want to hire place, provide or build a physical infrastructure, technological
infrastructure and providing the other fixed cost or the recurring cost on me, and it is one of the

advantages for a company.

And next one is about knowledge sharing, because people are connected virtually; they are able
to know enable more knowledge sharing between their employees or members who are in the
team. Then it also provides an opportunity to expand their business hours to 24, 7 meaning that,
yes, I am able to know how teams in different locations or different regions, different places in
the world, wherein that, yes, the time zones are different, with this way, I am able to run my

company 24, 7 meaning that, say I have a team who were working in India, operating in India.

So, I have a team who will start working from 10 am to 6 pm in the evening, probably after that,
I can have a team in a different country, probably some of the European countries or maybe
North American countries, probably, they are able to serve the rest of the time still my business
is running 24*7. So, this is very much possible with having a virtual team in your workplace.
That is why virtual teams become more relevant in the organizations and especially in a
technology enabled organization.

(Refer Slide Time: 11:50)
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to the hasic functional sidlls.

It supperts flatter arganization
structure with dim lines of
authrities and hisrarchies, it
requires to deliver faster results
and entourage creativity

Now try to let us try to understand the difference between traditional teams versus a virtual team.
So, and because we everyone would have been experienced with the traditional work teams.
Maybe in your college project or probably in your current workplace or maybe in a previous
situations, where you worked in a team and eventually everybody had a different experience of

how do we manage or working with a team.

Now let us try to understand 2 important factors, one is about the selection of members. So, for a
traditional team member are selected primarily on their functional skills, meaning that yes, are
they really skill on the task we are trying to have or deliver for a company? Now, for a virtual
team, yes, I do not say that for functional skills become a non-relevant factor, but yes it is

relevant.

Unless otherwise a person is skilled on a particular a skill which you are looking for delivering
the responsibilities or a goal? Yes, it is important, it is not only important along with the
functional skills you have to select members who are having an ability to learn new technology,
and collaborate across functional and cultural domain is important. Like you as a person let us

say you are a person A and wanted to be in a virtual team.

Virtual, I am referring to V T as a virtual team, when you wanted to be in a virtual team,

essentially, yes, of course, you should have basic skill, basic skill of a let us say IT project. So,
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definitely you want to have a basic skill on IT related aspect, maybe a coding or in a testing in
some example. Now, it is not only sufficient, especially to work in a virtual team, you should

have a sufficient skill on learning new technology.

Yes, you should be skilled enough to understanding the platform, how to collaborate with the
people. And you should also have an collaborative cross functional or maybe cultural
boundaries. Because you will have to encounter people coming from different cultural
boundaries, you should interact and work on a platform. And if you do not have the capacity to
work with the different cultural boundaries, then you cannot be a skilled or helpful or resourceful

team player in a virtual work context.

So, now if you see for a traditional team, I am only worried about the functional skill, whereas in
the virtual teams because you are not in a physical work setup, we are in a virtual work setup. So,
it is important that a team member is really in having capacity learn a technology and also have
the knowledge about how to work, collaborate with cross cultural boundaries or cross functional

areas.

Then comes the organizational structure, so in a organizational structure in a general.. traditional
teams, where you say line authorities. So, line manager is nothing but yes, see A is a manager,
then. This is a typical organizational structure I am going to talk about, let us say C, D, E. And
what is that reporting such as C, D, E will be reporting to B and B will be reporting to A? We
also say line such there is no broken line between, there is a clearly defined structure who is

going to report to whom and there is a clear define power structure also.

But whereas in a virtual team, it more of a flatter organization, I am not creating a hierarchical
structure where it is a more of a flat structure I am talking about. I am talking about ABCD E
all on the flat structure, where dim line of authority. I cannot have the very evident explicitly line
of authorities, whereas we are going for a more of a flat or an organizational more of organic flat
structures. So, it requires, so that now you will be able to deliver faster results and encourage
creativity. Because in a virtual team, it is also very important that yes, you do not constrain your

team that within a line of authority.
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Because you are not working in a physical organizational setup to strictly following the
hierarchical orders that is where traditional teams and then virtual work teams are differing. So,
in addition to the existing ones, virtual teams are little different. Because of the nature that yes,
you are not able to handle the team members in a one-on-one interaction, physical interaction we

are talking about in a physical work setup.

So, that is why the virtual teams are different from the normal work setup or team setup we are
talking about. So, this essentially necessitates that yes, people who are going to handle or you are
going to work on virtual teams should have certain more skills or trying to understand create an
awareness about how to work in a virtual team, how to manage virtual teams, that is why
essentially this module will go into help the learners on this.

(Refer Slide Time: 16:33)

Characteristics of Virtual Team

Leadership Style

8 In virtual team setting, managers cannat physically contrel the day-
to-day activities and monitor sach team mambars’ activities, The

command and control leadership style of yester years |3 giving way to
the more demecratic and coaching style of today.

Knowledge Exchange & Decision-taking

Many & times in virtual teams, members have a very limited or no
infarmal access to the information. Hence there is a need for more
frequent updates on project status and building a shared databasa to
pravide all the important infarmation to the tearm members,

Okay. now, some of the characteristics of the virtual teams: one is on the leadership style, in the
virtual teams.. yes.. it is very evident that managers cannot physically control the day-to-day
activities. Yes, it is obvious because each team members are operating in a different or a diverse
location. So, in this case, in a command and control leadership style, it cannot happen, because

the leadership style in a virtual team should be absolutely different as I said in the previous slide.
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We are discussing about line of authority; it is not possible here. So, here have to be more
democratic giving more opportunities for the discussion facilitating option then coaching style is
important rather than you go for a command and whatever, I say you do it. That kind of
leadership is not possible. So, in virtual teams more often a democratic everybody has an

opportunity to contribute and deliver.

Then knowledge exchange and decision making. In many a times in a virtual team, members
have sometimes we have a very limited or no informal access with informations because in an
organization's what will happen? We have an informal access, for example you work in a
company where you see that cross functional teams are people from different departments we

will give you some informal information.

This is what it is developing, this is what happening in a company, probably we are going to face
this, that. That information is not available in a virtual work team because unless otherwise the
members in a team have a concrete information to share with other members, it is not likely to
get the informal informations or the information is limited only to whatever is being supplied to

the members in the virtual platforms.

So, what does it mean? It means there is a need for more frequent updates on a project status and
building database adding or we are talking about coming up with dashboards. So, that everybody
have an information that.. ok.. where are the resources available, where we can access, how do
we connect to this to this person? Because in a virtual teams, you are having an limited capacity

to access to these kind of a detailed information.

So, it is important that team has to come up whether organization has to develop more frequent
meetings and enabling them to have more information. And maybe probably good is to build a
dashboard which will provide more real time information to all team members, who can actually
readily access the information.

(Refer Slide Time: 19:03)
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Relationship Building -

In the virtual team the interactions are tend to be more task-focused. Further,
o lack of verbal cues and pestures in virtual setting does nat allow any scope for
personal touch in the communication.

Psychalogical Contract

The foundation of paychological contract |s mare fragile in the virual
environment. Smaller instances of misunderstanding or gaps in
communication result in violation of the psychological contract which has
negative effects on the team's effectiveness,

Building trust

Virtual teams also experience difficulties in building trust, cohesion and

Then comes relationship building. In a virtual team the interactions are tend to be more task
focused, because we will primarily have these team meetings in a virtual platform and we discuss
about the specific tasks to be performed, what have to be done? Then what do they do? They will
be working from their homes and then whatever the tasks been given. So, now, what happened in

these situations?

We as a team, we lose out some opportunity to observe the nonverbal cues or nonverbal gestures.
In a Physical work setup, where you have an opportunity to observe the individual team
members. So, when you have a important decision making discussions, it is not only about what
I convey, it is also about what I observe, how others are responding to my opinion or my idea?

Whether I can sell this idea or not? This kind of an access is limited in a virtual teams.

Probably we can still say observe a bit but not essentially what we can do in a physical
workshop. So, there is a limited scope, so virtual setting does not allow to provide any scope of
personal touch in the communications. So, it is important that now you understand to the some of
the limitations in working on a virtual teams. Then psychological contract, so when you talk
about a psychological contract in an organization, it is always there is a psychological contract

between an employee and an employer.
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So, how? Let us say I do this task, I expect my organizations or my leader to respond in a way
which are positive to me. So, there is a unwritten agreement between you and your organization
or you and your leader. Probably, in this kind of a virtual teams, it is more vague in the virtual
setups compared to the physical work setup. For a small incidence of misunderstandings or gaps

in communications, results in the violation or breach of a psychological contract.

Definitely it will have a negative consequence on the team effectiveness. Then building trust, so
virtual teams also have experienced lot of difficulties in building trust. Because trust is an
important factor especially when you working in a team environment, how you are going to trust
your team members will determine how effective your team is going to be or how cohesive your

members are?

Unless otherwise you do not trust your team members, it will be less likely that they are going to
work in or create a oneness way. This trust is built much faster in a physical work setup
compared to the virtual work teams. So, now it is important that the organizations has to make or
you as a leader has to make a conscious effort in ensuring that yes, trust has been built between
the team members despite the fact that you are virtually connected. So, building trust is an
important factor or characteristics for a virtual team.

(Refer Slide Time: 21:54)
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Then, now we are going to discuss about various types of virtual teams. There are 8 different
types of virtual teams we are going to discuss ranging from network teams, parallel teams,
service teams, action team, management team, project team, functional teams and offshore team.
So, I am going to discuss in detail in each of the teams, let us start from the network teams.

(Refer Slide Time: 22:17)

Types of Virtual Teams

Networked Teams
These teams are generally geographically dispersed and may have

o members from outside the organization. Many a times these are
compased of cross-functional members who are brought together to

share their supertise and knowledge on a specific issue or topic.

Membership is fluid that is to say, new members are added as and
when necessary and existing members are removed whenever their

See the network teams are the one which are generally of course all virtual teams are
geographically dispersed and may have members from outside the organization. That is the
important aspect. So, network teams probably I can give an example is that let us HR forums or
probably IT manager forums or people who are expertise in the finance area might have a forum.
So, this network teams are one which are not essentially all the members are from the same
organization, where these members are from a different organization, maybe a professional

network you have.

And you are essentially to come there to share the expertise and knowledge on a specific issue or
topic, probably let us say there is a new technology or a product or a service is going to be
delivered. And you as an expert in this area, you are being a part of the professional network
bodies, where you virtually interact to discuss about what are the developments happening in this
particular domain or this area and maybe some challenges being faced, how do we address the

challenges?
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Here more of a expertise experts meet here virtually through a professional network forums,
where this is what in the network teams. Their membership is fluid, because new members are
keeping added, old members will become and leaving the forum and maybe it is about I
subscribe to the network or maybe I continue to associate with the network teams. Unless
otherwise, if I do not want to renew my membership with the teams, I might leave the network
teams. So, these are networks teams, not essentially from within the organizational members.

(Refer Slide Time: 24:01)

Types of Virtual Teams

Parallel Teams
se are generally formed by members of the same organization. While
elivering on their primary asigned role in the organization, they take
added parallel responsibility, hence the term parallel earm.

Generally this team is formed to review a process or & problem at hand and
—

make recommendations. Unlike networked teams, these have constant

membership which remains intaet till the desired objective is achieved.

These are generally formed for short span of time.

Now, we are going to talk about the other virtual teams where we are going to talk about
essentially or the employees from the same organization is going to collaborate in the virtual
teams. So, what is this parallel teams? So, these are the teams which are formed when the
members of the same organization. As I said network teams are members of from a different or

outside the organization.

Now, when you talk about the network teams, all the members are from the same organizations.
So, what is parallel team? When the team who are already primarily engaged in some other tasks.
Let us say I, as a manager, assigned to deliver a task A, now I am already delivering a task A,

now I am also assigned with a parallel responsibility. So, probably I been delivering this activity.

Then I am also been called to form become a part of a team, it is called Z, then I become a

parallel team. So, maybe in a parallel similar to me there are other members also pulled into form
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these virtual teams. So, generally what this team does is they form to review either, review a
process or a problem maybe specifically to resolve certain problems, to make some

recommendations, how do you work on this problem?

How do we address these issues? Whereas are like in the network teams, where they have a
constant membership, which remains intact till the objective is achieved. So, whereas this kind of
a parallel teams are generally formed for a specific task. And meaning that their existence will be
time bound, very limited in nature, where this is called a parallel teams.

(Refer Slide Time: 25:40)

se teams are actually ad-hoc teams formed for a very short
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response to & problem and they disperse a3 soon a3 the problem i
tesalved.

Let us try to understand the next one action teams, these teams are actually again adopt teams
and form for a very short duration of the times. What do they do know? These team are formed
together to provide an immediate response to a problem. And that the responsibility is over once
they are able to address the problem and then they will actually disperse the team and then this
team will never come again. So, this kind of virtual team or action teams let us say a company is

encountering a problem. Let us say in an IT product and there is a bug.

So, now you need to address this and you see that now your team members are not able to
resolve it. Now, you need an expert to work on this, why? How do we resolve this bug? So, now
I am forming a team which is called Y and I have 1, 2, 3, 4 members. And they are virtually

meeting and they are trying to fix this bug. Once this is solved, so and their team is dissolved.
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So, this is called an action team specifically formed to address a specific problem or some
challenges or critical things to be addressed in an organization.

(Refer Slide Time: 26:51)

Types of Virtual Teams

J Organizations engaged In telecommunications like Vodafone, Make My
Trlp et are able to provide customer suppart 247 which has been made
possible by the service virtual teams.

Service virtual teams have members across different time ones
therefore, when one member in Asla goes to sleep, the other member in
Armerica wakes up to answer all quertes of customers,

Then comes for service teams. So, in the service team as a generally for organization especially
in a telecommunications industry, where maybe in some examples of Vodafone or maybe travel
OTA, online travel platforms like make my trip, they are able to provide customers have put
24*7 maybe some of us even would have approach or reach to their customer service personnel.

Or even if you reach late evening or late night in the midnight, probably you have called your
hotel is not booked probably, you will always see that yes, somebody is responding. So, now you
will be able to understand that this possible by the service of virtual teams. Because now these
members are across different time zones, there were let us say one team which are working in the

Asia goes to sleep and the other side of the team were start to work.

So, probably because of this virtual team you see the service teams are able to continue to
provide service to their customers as and when it is required irrespective of what time the
customer or client requires a service. The service team essentially operates on a virtual platforms,
though they are all operating at different time zones.

(Refer Slide Time: 28:04)
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Then comes management teams, so these management teams are primarily formed by the

managers of organizations, who work from different cities or countries. These members are
largely get together to discuss corporate level strategies and activities. So, now if you talk about
some of the examples of their management teams can be let us say CXOs chief executive officers
in an organizations. Let us say I have chief operating officer, COO and I have CFO, chief

financial officer and I will have chief IT technology officer CTO then I will have CEO.

So, now I have all these executives probably let us say I am talking about a company who are
multinational companies operate in multiple locations. Let us say, so India, UK, USA, then let us
say Australia, I am just giving an example. Now, if we look at maybe probably it is an US
company, I have my CEO sitting in US and trying to oversee the overall operations of the
organizations. And now you see maybe the majority of the business or maybe the main

productions or the service being offered from India, I want my CEO sitting here.

And probably my CFO also sitting at USA maybe looking at the financial perspectives, but my
CTO is operating in UK and another CXO is operating in Australia. Probably this virtual, now
what is happening? There is a management team, who virtually meet to discuss about some of
the organizational strategy. Now as an organization, I have important strategic decisions to be
made. For example, one want to decide on the short-term or long-term goals. So, let us say long

term and short term goals about as a company what we are going to do for next 1 to 2 years?
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And what kind of an investment or a business decision we can make to see our company next 2,
3 to 5 years, how we are going to? So, for this what will happen? Though people are operating in
different locations or geographies, then they still interact on a virtual platform, trying to discuss
about the corporate level strategies. Maybe what kind of strategic visions we are going to have?
This is called a management teams. Then essentially you see that managers are in a people in the
middle level or senior level management, actually form this management teams.

(Refer Slide Time: 30:48)

Types of Virtual Teams

Project or Product Development Teams

These teams are the classic virtual teams which were developed as early a5 1990s.
These ware actually the pioneer in the development of virtual teams.

The project or product development virtual teams are compased of subject matter
axparts brought togathar from diffarant parts of the globe to parform a clearly
outlined task involving development of & new product, information system or
organizational process, with specific and measurable defiverables.

Then the next one is a project or a product development teams. These teams are classic virtual
teams where we developed even in 1990s, we are still seeing these project or product
development teams. They were actually you see that company, that is a time after the
globalizations, companies started to have their operations in multiple locations, multiple
countries. And they have their project team’s product development teams operating in multiple

locations, they are connected over the platforms.

They were actually trying to develop a product or deliver a service or deliver a product to people
of the different countries. And some members of the team are operating in different locations;
they were collaborating and trying to work on a same project or same product. I as a team

member work in UK and another set of team members I have operate from USA and another set
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of team members are operating from India, they are all collaborating are still working on the
same project. So, those are all from a project or a product development teams.

(Refer Slide Time: 31:50)

: Mary eompanies subcontract or outsource partions of their software
development wark to a low-cost glabal location like India, Philippines
ele.

The team based out of this low-cost location is called effshore team
which coordinates and collaborates with onshare team |2 the maln
team of the company to deliver results, This meded Is applicable to

software development and outsaureing arganizations,

Then comes offshore software development teams. So, many companies subcontract or outsource
portion of the software development work to the low cost global companies, may be global
countries like India or Philippines. So, these countries are we have a lot of skilled workforces.
And they are actually many countries use this as a destination to have the offshore locations,
where I can actually have my offshore team players who were working on my product, my IT

enabled services.

But maybe I may be a company in USA or probably my company is from UK or maybe from
Hong Kong, probably with this country, I have my corporate headquarter there and trying to have
an operations. But probably, I will have my software development team from India. So, how do I
connect? How do I monitor? Through this virtual team I am trying to connect and then ensure
that yes, they are able to carry out the performance or carry out the activities of the organization.

(Refer Slide Time: 32:57)
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Types of Virtual Teams

_ Work, Production or Functional Teams

These teams are formed when members of one role come
together to perlorm single type of angaing day-to-day work. Here
mermbers have clearly defined role and wark independently. All of
the members’ wark combine together to give the end solution.

Then we also see work or production or a functional team maybe I have form a functional teams
they are connected when I have an operations in multiple locations probably I want to have a
functional teams through virtual platforms to discuss about ongoing day to day work. So, they
will have a clearly defined and work by independently. So, all of them were combined together
to give the a solution. Because though I work in different locations probably but everybody
collaborates and try to run the show and then they will be able to give address as and when an
organization requires.

(Refer Slide Time: 33:33)

"REFERENCES
0

- Aswathappa, K.|2014). Organisational Behaviour, Text, Cases Games. Himalaya
Publishing House, Mumbai
ol - wwwmanagementstudygulde.com ftypessof-uiriuabteans. htm
# Charlus, WL, Hill and Steven, L McShana, [2008). Principlos of Managemant, Published
by MieGiraw-Hill{Irwin
# |uthans, F. [2011). Organizational Behavior: An Evidence-based Approach, Published by
MoGrave-Hill/Irain,
# Judge, Timothy A., Aobbins, Stephen P. (2017]. Organkzational behavior-Pearson
Educathon Limited

# Greanberg, ), [2013). Behavior in Organizations, Tenth Edition, Prentice Hall of India,
Delhi.

# A Powell, G. Plocoll, and B. lves, *Virtual teams: & review of curment |iterature and
diretinns for future resaarch,” DATA BASE Adw. Inf. Syst., vol. 35, no. 1, pp. 6-36, 2004.

(Refer Slide Time: 33:37)

1002



./ CONCLUSION
0

This lecture session has ghven clear picture on the concept, types,
advantages and disadvantages of virtual team with an aim to make
avware all learners about all these aspects of virtual teams.

Mext part of the lecture we will distuss on models and theeries on

wirtuial teams. Thank you all.

So, today we had discussed about concepts of virtual work teams and we also discuss about the
difference between traditional work teams, and we also discuss about some of the different types
of virtual work teams, ranging from network teams to management teams to product or product
development or project development teams. And now we are getting a understanding about what
is this virtual work teams. In the next discussion, next lecture we are going to discuss about

models and theories of virtual teams. We will all see you in the next lecture, thank you.
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