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Lecture - 31
An Example of CSR Evaluation: RobecoSAM Sustainability Index

Welcome back to the MOOC course on corporate social responsibility. My name is
Aradhna Malik and I am helping you with this course and we have been talking about the
measurement of CSR. Now in this in lecture I am going to show you an example of a
world renowned very credible reputed CSR responsibility valuation tool and that is the
RobecoSAM sustainability index which is widely used and everything here has been

taken from a their pdf version which is a 106 pages long.
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q Introduction to RobecoSAM

https://www.youtube.com/watch?v=GpallNdR
aug

So, I have condensed everything, but before we get into it lets watch you video about

RobecoSAM and see what is all about

every year RebecaSAM invites over 3 thousand of the world’s largest companies to
participate in the corporate sustainability assessment the assessment is based on our core
belief that sustainability champions are more successful over the long run it evaluates
how companies across fifty nine different industries incorporate economic environmental
and social strategies into their operations. For example, how do companies approach
topics like supply chain management or operational eco efficiency or wants human
capital development policies do companies have in place to attract and retain talent
companies are compared to their industry peers. And only the top performing 15 percent
from each industry make it into the sustainability yearbook to see which companies have
won gold silver or bronze medals visit the sustainability yearbook website and yearbook

dot RobecoSAM dot com RobecoSAM we are sustainability investing

So this is and the other one the next video is the DJSI word diversified select index
which is also you know the RobecoSAM is an off shoot of this. So, let us see what this

iS.

Investors are increasingly concerned about the many environmental social and economic
risks facing the world today and wish to mobilize their capital to tackle these challenges,

but they fear that doing. So, we will come at the expense of performance what if there



was a way to invest in more sustainable companies while maintaining the same risk
profile and financial performance as standard benchmarks the DJSI diversified select
index does just that not only does the index exclude companies exposed to controversial
activities. Such as weapons manufacturing tobacco alcohol adult entertainment and
gambling it also selects the most sustainable companies from each sector based on their
performance in the annual RobecoSAM corporate sustainability assessment within each
country in sector companies are ranked according to their sustainability profile and only
the top performing companies representing one third of the market cap are selected for

inclusion in the index.

The index construction methodology is designed to match the country industry and size
characteristics of standard global benchmarks the resulting index has an improved
sustainability profile and equally importance a low tracking error this means that
investors can easily switch to the DJSI diversified select index without changing the rest
return profile with their portfolio there is no longer any excuse for not investing

sustainably DJSI diversify in size the no excuse ESG index.

Ah. So, the video is talked about the different types of indexes very reputed credible
indexes all over the world that I have been followed to find out whether the company is
doing what it is expected to do. Now let us see what the specifically the RobecoSAM
criteria are and this is directly from this from their sample questioner that I have here for
you I will give you a link to this you can go through this questioner yourself this is
available through the RobecoSAM website RobecoSAM is based on Zurich,

Switzerland.
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RobocoSAM AG

Josefsirasse 218
CH-B00% Zurich

Phone +41 44 8531030
Fax +41
wew. rObOConMm.Com

indexiirotecosam.com

Company Name: CSV Test Company RobecoSAM

Registration Data:

Main contact parson:
{Persen io ba contacted in the case of questions)

Function/position:

D

Address:
7 clfMieTiE N\ ]

Company name; you know it. So, they ask you for your company name registration data
contact people etcetera all the details about your organization then the denominator of

your revenues which means the currency in which your revenues are generated.

(Refer Slide Time: 05:11)
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0.1 Denominator - Revenues

Please provide the following information for your organization, This information will be used throughout the
questionnaire to normalize other reported data, as well as for research purposes by RobecoSAM, Please provide
information for all parts of this question,

Reporting Currency

Please selact your company’s reporting currancy. This currency will ba used throughout the questionnaire for
consistency purposes, and will automatically be selacted for questions asking for monetary data. If you would
like to change the defaull currency, you can do o by changing the currency seléction below. Unless otherwise
specified, all monetary values should be reportad in their absolute values.

3 EUR - Euro

3 USD - US Dollar

3 AED - UAE Dirham

3 AUD - Australian Dollar
3 BMD - Barmudian Dollar
3 BRL - Brazilian Real

» CAD - Canadian Dollar
3 CHF - Swiss Francs

» CLP - Chilean Peso

3 CNY - Yuan Renminbi
» COP - Colombian Peso
3 CZK - Czech Koruna

5 €3
Then they gone to ask you they have normalization criteria and normalization factors and
then they go on to asking you about they your performance on different dimensions. So,

let us see I have condensed everything in this pdf file on to this slides, but all the
headings have been taken from this particular pdf file. So, RobecoSAM criteria are on 3



dimensions what I am going to here is I will increase the size of this slide, but I will keep
it in this mode because it becomes easier for me to switch from this mode to the pdf file
RobecoSAM criteria. So, you have the economic dimension environmental dimension

and social dimension.

(Refer Slide Time: 06:01)
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! RobecoSAM Ciriteria

= Economic dimension
= Environmental dimension
= Social dimension

(Refer Slide Time: 06:09)

! Economic dimension

= Corporate governance

= Materiality

= Risk & crisis management

« Codes of business conduct

» Customer relationship management
= Policy influence

= Brand management

« Tax strategy

= Impact measurement & valuation

« Information security & cybersecurity
= Privacy protection

LA S B e D Hm —

Now, here the economic dimension includes corporate governance materiality risks and

risk and crisis management codes of business conduct customer relationship



management policy influence brand management tax at strategy etcetera the impact

measurement and valuation I think I will have to switch to this mode.

(Refer Slide Time: 06:38)

( http://www robecosam.com/images/sample-questionnaire-diversified-consumer-services. pdf)

! Corporate Governance

il

= "CG SKstems ensure that a company is managed in the interests of
shareholders” — checks and balances for control & alignment of
shareholder and management interests.
« Board structure

Non-executive chairman/ Lead director

Responsibilities & committees

Diversity policy

Gender diversity

Board effectiveness

Average tenure

« Board industry experience

= Executive compensation

« Management ownership requirements

= Compensation disclosure

= Media & stakeholder analysis: Consistency of management behavior during
crisis situations

" E W

Information security and cyber security and privacy protection now corporate
governance refers to systems that ensure that a company is managed in the interest of
shareholders these are checks and balances for control and alignment of shareholder and
management interests and these include board structure let me show you what the file

looks like here the kinds of questions that are asked.
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Please indicate the number of executive and non-executive directors on the board of directors/supervisory board ~
of your company. In addition, please indicate if your company has an independence stalement for its board of
directors in place. Additional clarification on one-tier and two-tier systems is available in the information text

3 Board Type

I
Please select whether your company has a one-tier or two-tier board

3 ONE-TIER SYSTEM (x. E i@s with @ board of dlrcc'rolsj
Number of members

Executive directors

Independent directors

Othar non-executive directors

Total board size

(%}

TWO-TIER SYSTEM l’_:ornpa‘lniq:: with a Supervisory board)

Number of membars

SUPERVISORY BOARD Independent direciors

Other non-axecutive directors

Employee representatives (if not
applicable, pleasa leave the field
ampty)

MANAGEMENT BOARD/ Senior executives
EXECUTIVE MANAGEMENT

G | O . T




So, organizations are asked for the board type one tier system you know do they have a
one tier system to a 2 tier system etcetera companies with the board please select whether
your company has a 1 tier or 2 tier board. So, all this is asked of the company the
company is provide information and the assumption is that companies will give accurate
information please board independence statement is asked please indicate if your
company has an independence statement for the board of directors in place then non
executive chairman on lead directors all of these points are here chairman is non
executive and independent what kind is the board of directors supervisory board headed

by a non executive and independent chairman or an independent lead director.

All of these things you know the questions like these then the third party’s
responsibilities and committees within corporate governance board committee’s

functions responsibilities the details are asked.

(Refer Slide Time: 07:59)
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1.1.3 R i and C

What committees doas your company have in place that fall under the formal responsibility of the board?

» Board Committeas
Please indicate the functions and associated committee names, for which the beard of directors/supervisory
board explicitly assumes formal responsibility in the table below.

Function Responsibilities Name of committes

Audit, accounting, risk 2 All members are non-execulive
managemaent directors

Selection and nomination of board | ) All membaers are non-execulive

members and top managemant diraciors
ElE ¢

So, do you have a committee in place which is formally responsible for sustainability if

yes; please specify the following about the constitution of the committee.
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Remuneration of board members

and top management

(d All membaers are non-executive
diractors

esponsibility for Susiainablity
Do you have a committee (at board and/or management level) in place which is fermally responsible for
sustainability? If yes, please specify the following about the constitution of the commities.

3 Yes, the sustainability committée consists only of board membars. Please apecify the name of the board
committea:

Y
3 Yes, we have a sustainability committee but it is not a formal board committes, Please specify the name of

the committee and indicate the committee's composition, If the CEQ is also a board member, please tick
both options.

J The Commiltee consists of at least one board member, Please specify the name(s) of the board
member(s):

2 The Chief Executive Officer is part of the Committee
J The Chief Financial Officer is part of the Committea
'J Other Senior Executive(s) are part of the Committes, please specify function and name(s):

3 Mo, we do not have a sustainability committee in place

3 We do nol have any commitlees thatl assume r ibility for the i ibed above
> Not applicable. Please provide explanations in the commant box balow.

G| ¢ | - N, TN

So, you say yes you have the sustainability committee and it consists only of board
members and then you give the board committee or we have a sustainability committee,

but it is not a formal board committee.

(Refer Slide Time: 08:25)
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both options.

2 The Committes consists of at least one board member, Please specify the name(s) of the board
mambar(s):

J The Chief Executive Officer is part of the Committee
1 The Chief Financial Officer is part of the Committes

11 Other Senior Executive(s) are part of the Committee, please specify function and name(s):

3 No, we do not have a sustainability committee in place

2 We do not have any committees that assume responsibility for the functions descibed above
3 Not applicable. Please provide explanations in the comment box belaw.
» Mot known

Guestion Rationale: In this question we assess whaether or not the board of your company formally assumes responsibillty for important business
fUREHONS, Wi alio A58eRa whelhar the responaibilty i chary BBocated within th Bosrd &nd if v rmagonibility 161 mponant Jnclions is hekd by
nm-uwm. du.;m-. In mnm 16 ComMmIttioR ralatad 10 Budit, ROMINAlion And FMUNGIABON, wa B 16 find oul how reapoNSIbIliteS related

M B 10 whiaL @x1Ent e BOAT BN EXBCULVE MBNAQEMEN! SUPPOI SUSIEINALILY SIralEgies
ma nitiatves, Kny dafinitions: \n the Board Com & SOCHON it Ahould ba MEde clair Iha! e MESPeCtive RNCHONUTEAPORAIbeS Bre Charly
alocated 10 & Specific commattes, and ultimatsly if &l mambers o Il COMMIEs a1s HoN-axsoulives (or independant directors) according
1o thes defindions balow. i is possibls that the ssms committes has respansibility for two of the funclions indicated (8.g. Bboth namination and
rmunaration) - i Ihis is the case, tha Lma committes snould ba INdicated for bt GNions. NoN-SXBCLUV drectons ars not smployess. Thay ars
ot invalved in the company’s day-o-day managemant and are mmoved from operaticnal prossures inked to mnnnu tha company, Indepandent
directors mas! fuliill the follewing eriteria in addition io being & non-axecutive director, - The direcior musi not have been employed by tie compan
iy @n axecutive capacity within the last fve years, - The direcior must not b (and must not be affiiated with & comgany thal i) an adviser o
consuliani i the company or a member of the company’s senior management. - The director musi ot be alfiated with o significant cusiomes
of suppler of ihe company. - The direcior musi have ne personal services contraci{s) with the company of & member of the company’s senior
management. - The derecior musi nol be affated with a not-lor-profit entity thai receives significant contributions from the company. i you indicats
the first option “ves, we have a board formally far hich consists only of board membere” in the Board-

| e B s il dne S tsinshilif saction sl msmbere of e commidfes nesd b he marhars of fhe haaed o dicscios o oo ber hoards
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So, you specify the name of the committee and indicate the committee’s composition and
give further details. So, or you say we do not have a sustainability committee in place.
So, great mode of detail is asked I am not going to go through all the questions of all the

aspects and [ will show you what each thing includes.



So, this is diversity policy this should be interesting here the diversity policy.

(Refer Slide Time: 08:47)
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1.1.4 Diversity Policy

Does your board nomination policy include diversity factors such as gender, race, ethnicity, country of origin or
nationality? Please altach suppaorting evidence and also indicate whether or not these documents are available in
the public domain, I

3 Yes, our policy is publicly available and specifically includes the following:

J Gender
2 Racae or Ethnicity
- Nationality of country of ofigin

3 Yes, our policy is internally available and specifically includes the following:
2 Gender

1 Race or Ethnicity
2 Nationality or country of origin

» No, we do not have a board diversity policy in place
> Not applicable. Please provide explanations in the comment box below,

So, does your board nomination policy include diversity factors such as gender race
ethnicity country of origin or nationality please attach reporting evidence it is not only
you answering things on paper it is also asking for the relevant documentation. So, thick
packet goes to these people and they assessed they evaluated in going to depth and verify
that the information that has been given is worth anything and then we move to assessing

whether you are in the top ranked organizations or not.

Now, you will ask what does diversity or gender have to do with responsibility this is an
example of responsibility to the environment to the social environment, but this is
corporate governance; so, its corporate governance being responsible for or to the
environment that the people are coming from. So, we are trying to be inclusive we are
trying to be connected with our environment in the earlier lectures 1 said that the
corporate social responsibilities all about connection to a social and physical

environment and that is what is being explored here.
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q Corporate Governance

(http://www.robecosam.com/images/sample-questionnaire-diversified-consumer-services. pdf)

|
“CG systems ensure that a company is managed in the interests of
shareholders” — checks and balances for control & alignment of
shareholder and management interests.
Board structure
Non-executive chairman/ Lead director
Responsibilities & committees
Diversity policy
Gender diversity
Board effectiveness
Average tenure
Board industry experience
Executive compensation
Management ownership requirements
Compensation disclosure
Media & stakeholder analysis: Consistency of management behavior during
crisis situations

So, board effectiveness average tenure of people board industry experience executive
compensation management ownership requirements compensation disclosure procedures
details are asked here media and stakeholder analysis refers to its again an index which
judges whether the organization is consistent that the man the behaviour of the

management is consistent in different types of crisis situations.

So, we have a MSA for various things. So, this is media and stakeholder analysis for
corporate governance is any corporate governance stable or is the organization stable in
terms of its governance policies and is it consistent during times of crisis or not that is

what this assesses.
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q Materiality

(http://www.robecosam.com/images/sample-questionnaire-diversified-consumer-services. pdf)
|

"... [assessment of ] company’s ability to identify
the sources of long-term value creation,
understand the link between long-term issues
& the business case, [...] and what targets are
set to address these issues”

« Material issues: economic, environmental, social

. Materiality disclosure

So, you will see this MSA in various other aspects then you have materiality which is
which refers to the assessment of the company’s ability to identify the sources of long
term value creation understand the link between long term issues and the business case
and what targets are set to address these issues and within materiality you have material
issues economic environmental and social and materiality disclosure these are the things

that are assessed.

(Refer Slide Time: 11:03)

* Risk & crisis management

(http://www.rocbecosam.com/images/sample-gquestionnaire-diversified-consumer-services. pdf)

|
Development of internal control processes &
compliance with existing regulations &
proactive development of control mechanism
. Risk governance

= Risks correlation

= Sensitivity analysis & stress testing

« Emerging risks

« Risk culture

. Media and stakeholder analysis: Risk & crisis

management



Now risk and crisis management we have development of internal control processes and
compliance with existing regulations and proactive development of control mechanisms
within this risk governance risks correlation sensitivity analysis and stress testing is done
emerging risks are assessed risk culture is assessed media and stakeholder analysis for
risk and crisis management is done. So, a lot of things are and the details for each of

these terms are available.

This is your homework please go through this document read it find out what each one in
tells codes of business conduct would include codes of conduct coverage of course, of

conduct corruption and bribery systems.

(Refer Slide Time: 11:44)

* Codes of business conduct

(http://www.rcbecosam.com/images/sample-questionnaire-diversified-consumer-services. pdf)

|
Codes of conduct

Coverage

Corruption & bribery
Systems & procedures
Anti-competitive practices
Corruption & bribery cases

Reporting on breaches [against codes of
conduct/ ethics]

Media & stakeholder analysis: Business ethics
|
And procedures and take comparative practices and take comparative corruption bribery
cases how many cases were filed how many were result reporting on breaches against

codes of conduct or ethics be MSA for business ethics.
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(http://www.robecosam.com/images/sample-questionnaire-diversified-consumer-services. pdf)

q Customer relationship management
|

Online strategies & customers online
Satisfaction management
Media & stakeholder analysis: CRM

Then customer relationship management is the other aspect of the economic environment
online strategies on customers online satisfaction management MSA for CRM; excuse
me policy influence again contributions and other spending largest contributions and

expenditures the details are all here brand management.

(Refer Slide Time: 12:15)

* Policy influence
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|
Contributions & other spending

Largest contributions & expenditures
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‘ Brand management

(http://www.robecosam.com/images/sample-questionnaire-diversified-consumer-services. pdf)

I

“... how brand management strategies support
a company’s brand strength & align its
approach to sustainability”

« Brand values

= Brand strategy & sustainability strategy

= Brand management metrics

» Media & stakeholder analysis: Brand management

Let us see this; this is a 106 page document. So, you are not going to be test it on the on
your knowledge of the document because you are probably not filing for RobecoSAM
assessment you are been invited this is again through invitation only so, but still it helps
to know how the rest of the world is assessing things you know here is risk culture. So,
what strategies does your company per sew in order to promote and enhance and
effective risk through a throughout the organisation do you give financial incentives do

you get focused training to you include risk management criteria etcetera.

(Refer Slide Time: 12:54)
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1.3.5 Risk Culture

Vhat strategies does your COMpany pursua in order 1o promate and anhance an affective risk culture throughout
the organization? Please indicale the relevant options below and specily where prompted.

3 1J Financial incantives which incorporata risk managemant matrics, please indicata for which employee
groups these apply and describe the incentives and metrics
b

2 For senior executives, please specify the incentives and matrics:

2 For line managers, please specify the incentives and melrics:
2 Focused training throughout the organization on risk management principles, please specify:

2 Inclusion of gk managemant critéria in the HR review process far employee avaluations

2 Measures allowing individual employees to proactively identify and report polential risks throughout the
organization, please specify:

J Measures allowing continuous impro in risk mar through the invalvemant of
employses in structured feedback process, please specify:

7 clfMmieTiE N ot
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1.4 Codes of Business Conduct

1.4.1 Codes of Conduct

Please indicate for which areas corporate codes of conduct have been defined at a group
subsidiaries). Please attach supporting evidence.

2 (1 Corruption and bribery b

1 Discrimination

2 af 106, Copyright © RobecoSAM AG, 2001 - 2015

T
O |6 o . T

So, yeah already 200 percent; may be 250 percent, alright.

(Refer Slide Time: 13:38)
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4 Confidentiality of information

1 Conflicts of interest

2 Antitrust/anti-competitive practices

1 Money-laundering and/or ms&dm’ trading/dealing

' Environment, health and safety

1 Whistleblowing
3 Mo group-wide code of conduct
3 Mot applicable. Flease provide explanations in the comment box below.
3 Mot known

Guestion Rationale: Codes of Condudt are corporate documants outlining a company’s vakses, principles and guidelines in a variety of areas.
Idoally, codes eombine anpirations it datailed standardi on how 1 put tham inle practice, Quiding th way the company Eanducts its business

mn_.m.._m

So, codes of conduct corruption and bribery. So, please indicate for which areas
corporate codes of conduct have been defined at a group level including subsidiaries
please attach supporting evidence confidentiality of information conflicts of interest
antitrust anti comparative practices money laundering environment health and safety or
you say we do not have a group wide code of conduct or you say not applicable and you

say why it is not applicable why do you not have a code of conduct that in your



organization or you say I do not know and that pitch you know is very bad, right. So, you
better have something coverage the coverage of your codes of conduct whether
acknowledgement has been obtained and training has been given to people do people

know that they are suppose to follow a code of conduct or not.

(Refer Slide Time: 14:14)
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acknowledgement has been obtained and training has been provided in the past three year:

[

% relative to total number | Coverage Wiritten Acknowledgement | Trair
of:

Employees

Contractors / Suppliers /
Service Providers

Subsidiaries

Joint ventures (including
stakes below 51%)

2 Not applicable. We
do not have any joint
ventures

3 None of the above are covered in our anti-corruption and bribery policy or codes of cond
7 Not applicable. Please provide explanations in the comment box balow.

2 Not known

Question rationale: In order to successfully govern a company’s behavior and mitigate adverse effects, Code of Condu

mrurnntion & hribwsee anlicies ehonld be as comnishsneive ae noscible < oot anly in content bt sien in the seons of ane -

G| © | O - . YT

So, and people includes employees contractors suppliers subsidiaries service providers

joint ventures etcetera. So, you know all of these then a corruption and bribery.

(Refer Slide Time: 14:30)
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1.4.3 Corruption & Bribery

Please indicate which of the following aspects are covered by your anti-corruption and bribery
level {including subsidiaries). Please attach supporting evidence. Please ensure that the mark
covered by your company's policy and are clearly disclosed in the attached documents .

> (1 Bribes in any form (including kickbacks) on any portion of contract payments or soft dc
1 Direct or indirect political contributions
1 Palitical contributions publicly disclosed. Please attach supporting evidence and/or ind

a Charitable contributions and sponsorship

3 Charitable contributions and sponsorship publicly disclosed. Please attach supporting
indicate web address:

2 No anti-corruption & bribery policy
> Mot applicable. Please provide explanations in the comment box below.

3 Not known

G © [ | i, YT I

Student: (Refer Time: 14:31)



Please indicate which of the following aspects are covered by or an anti corruption and
bribery policy at a group level including subsidiaries. So, bribes in any form or any
portion of contact payments or soft taller practices direct or indirect political
contributions you know; how do you get all these money where as [ mean all of that no
anti corruption bribery policy. So, then systems and procedures; so, what mechanisms are
in placed to assure effective implementation of your company’s codes of conduct for

example, compliance system.

(Refer Slide Time: 14:51)
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- OECD Convention on Combating Bribery of Fereign Public Officials in International Business Transactions, 1997 - Un
Against Corruption, 2003 - Business Principles for Countering Bribery, 2009 (by Transparency International, second ed|

1.4.4 Systems/ Procedures

What mechanisms are in place to assure effective implementation of your company's codes «
compliance system)?

) (1 Responsibilities, accountabilities and reporting lines are systemically defined in all div
companies

1 Dedicated help desks, focal points, ombudsman, hotlines

1 Compliance linked to employee remuneration

1 Employee performance appraisal systems integrates compliance/codes of conduct
(1 Disciplinary actions in case of breach, i.e. warning, dismissal, zero tolerance policy
1 Compliance system is certified/audited/verified by third party, please specify:

7 clfmmisTE N\ -]

Then responsibilities accountabilities and reporting lines of system systemically defined
in all divisions and group companies dedicated help this. So, for example, you know, so

what how what kinds of mechanisms are in place then anti comparative practices.
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Please indicate the number of confirmed cases of corruption and bribery in the last four fiscal -
number of ongoing investigations.

) Past Cases
Did your company have any confirmed cases of corruption and bribery in the past four fisc

) Yes, we had confirmed cases of corruption and bribery, as indicated below:
FY 2013 FY 2014 FY 2015

Total number

of confirmed
corruption & bribery
cases

> No, we did not have confirmed cases of corruption & bribery during the past four fiscal
Ongoing cases

06, Copyright © RobecoSAM AG, 2001 - 2015

GG | ¢ | - . TN

So, all of dis-corruption and bribery cases did your company have any confirmed cases
of corruption and bribery in the past 4 fiscal years no we did not yes we did. So, and how
many ongoing cases are there. So, all that is that is there then reporting on breaches do
you report on breaches of against the code of conduct or ethics and if yes how do you do

it.
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1.4.7 Reporting on breaches

Does your company publicly report on breaches (e.g. number of breaches, cases etc.) agains!
conduct/ethics? Please attach supporting evidence and/or web address. If your company did 1
breaches of your codes of conduct during the last fiscal year, please indicate where this is put

2 Yes, we publicly report on breaches

> No, we do not publicly report on breaches.

3 Not applicable. Please provide explanations in the comment box below.

> Not known

Question Rati : Orga jons are ir ingly by the mar i ! norms, and stakeholders |
adherence 1o integrity, governance, and good business iCas, ing to at ies is ofy in many countrie
queslions are looking for of ] g 1o all . This assessas the tran
shows in relation to breaches of its codes of conduct or anti-corruption & bribary policies towards its stakeholders, both fo
incidents as well as the company's response. Key definitions: Both the disclosure of code of conduct breaches and the ¢
the disclosure ar When ing the i of the di @, aspects such as the number of
categories of cases, and the consequences of the breaches are considered. Filings to autharities that are not publicly av:
will nat be considered here. If there were no code of conduct breaches, the first option should be chosen, tog
of whare this is publicly : The of also neads to ba publicly disclosed for the purpose of this qu
indicating that no breaches occurred and that reporting would have baen available in the event of such breaches occurri
question. Data Requirements: Please note that if your company did not have any code of conduct breaches, ph
refer to the reference(s) provided.” and indicate where this is publicly reported, References: G4-58 & G4-505 and GRI 8!
are relevant for this question. OECD Convention on Combating Bribery of Foreign Public Officials in International Busine -

G| | |0 o . T

So, this is the details that they are asking for then is customer’s relationship management

then we were talking about yeah policy influence and brand management is what you



wanted to get item sorry. So, you know all this is here see policy influence contributions

and other spending then we have come to CRM brand management.

(Refer Slide Time: 16:15)

Dot 2 TBHE = Vb sVm o nVmcen aVmi 57 * o < VEA VD e a0 e V0 o 2 V0 e« R S

Lo QI T —— L & |
IME qUESTIONS CAN De answerea WItN reTerence [0 INe Corporale brang or @ SIgnimcant proguct -
brands.

€

1.7.1 Brand Values

This question focuses on the relevance of your brand values to target customer (business or ¢
and the consistency of brand values reflected in corporate sustainability initiatives.

3 Brand Identification
Please indicate which brand your answers refer to:

» The corporate brand ]

) A product brand or group of brands, please explain:
This brand/these brands represented

% of revenues in FY 2016

» Other. Please explain: )
7 SN N oot
Brand identification please this questions focuses on the relevance of your brand values

to target customer.

We were talking about the fit between what the company dose and what it is known for
in the last lecture and the consistency brand values reflected in the corporative
sustainability initiative. So, brand identification please indicate which brand you are
answers refer to the corporate brand or a product brand then brand values how do your
brand values address your target audiences needs how did is your approach to
sustainability reflect your brand values etcetera. So, so much of detail is there brand

strategy and sustainability strategy brand education, please describe one initiative.



(Refer Slide Time: 16:49)

- P T CE A O T I A T (T FT A T C P w. - ]

€ O D wwwsskeisiamaom . o % |

1.7.2 Brand Strategy & Sustainability Strategy

This question evaluates the commitment to external and internal clarity about what the brand ¢
secondly, how the brand strategy and sustainability strategy are internally aligned.

> Brand Education

Please describe one initiative you have in place to educate consumers and customers abo

Please describa one initiative you have in place to educate your employeas on thair role in
of to instill brand values into the corporate culture:

Brand Strategy & Sustainability Strategy Alignment

Select one statement that best describes how your brand strategy and sustainability strate
sustainability has been integrated into your company's brand strategy or your company bel
influence each other, please provide evidence for this by giving two examples of internal pi
have in place to build a connection between brand and sustainability. E.g. internal guidelin
feedback processes, benchmarking, etc,

G| | O - . T

You have in place to educate customer and consumers about the brand please describe
one initiative you have in place to educate to educate your employees on their role in
building the brand or to instil the brand values in to the corporate culture. So, just see

brand management metrics etcetera.

(Refer Slide Time: 17:18)
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! Tax strategy

» Tax strategy

= Tax reporting

= Taxation governance & risks

» Media & stakeholder analysis: Tax strategy

\lll\lﬂ'lllll T w8 — -0 . P = Y

Then here tax strategy tax reporting tax governance and risks media and stakeholder

analysis a tax strategy is there.
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! Impact measurement & valuation
(hittp: e i i i i

= ... to assess whether companies have business
programs for social needs & if they are
measuring & valuing their broader societal
impacts”
= Business programs for social needs
« Impact valuation
= Valuation disclosure

I

A v 5

(Refer Slide Time: 18:06)
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1.9.2 Impact Valuation

Does your company measure its environmental and/or social profit and loss (SEP&L),
monetary value of your positive and/or negative externalized impacts? Ideally, a comp
P&L includes or three or more environmental externalities and a social P&L includes b
but all valued impacts are welcome. Please refer to the information text for more detai
provide supporting evidence.

D Yes, we conduct an environmental and/or a social profit & loss analysis. Please pri
number of externalities measured.

Number of environmental externalities (positive or
negative)

Number of social externalities (positive or negative)

3 We value our environmental and/or social impacts qualitatively or quantitatively, by
into monetary values. Please describe:

43 of 108, Copyright © RobacoSAM AG, 2001 - 2015
(7 RGNS N con U

Then impact measurement and valuation to assess where the companies have business
programs for social needs and if they are measuring and valuing their broader societal
impacts business programs for social needs impact valuation disclosure. Let us look at
this yeah here do you carry out programs which address a clear social need and a way
that they also provide financial benefits to the company yes we have programs no we do
not carry out such programs impact valuation does your company measure its
environmental. And or social profit and loss that do you estimate the monetary value of

your positive and or negative externalized impacts yes we conduct a social profit and



loss analysis we value our environmental and or social impacts qualitatively or

quantitatively, but they are not converted into monetary value.

So, people who convert these impacts into monetary value are of course, you know. So,
or I mean they are expected to have some sort of method of a valuating what they are
doing then valuation disclosure do you publicly disclose your impacts on social or

environmental value or capital.

(Refer Slide Time: 18:38)
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CApItal e resources and relalonsnips provided by peopla and sociaty. 1NIs encompasses Numan capital (s -
capital (shared values, norms and institutions), and relationship capital (connections and networks), Referend
www_naturaleapitalcoalition org/natural-capital-protocol/developing-the-protocol_html Social Capital Proteol: h
Impact/Social-Capital-Protocal

1.9.3 Valuation Disclosure
Do you publicly disclose your impacts on social/environmental value or capital?
) Yes, this information is publicly available. Please provide supporting evidence an
available in the public domain.
) No, we do not publicly report on this.
) Mot applicable. Please provide explanations in the comment box below

3 Not known

Question rationale: The purpose of this question s to identify companies that measure and value their enviro
assess the extent to which these activities are communicated in the public domain. Supperting information: w
and current (no more than 24 months old), providing the following evidence: - Program is active, that is, rece
coveérage encompassing mulliple products, countries, or busingss units - 1 (or mone) externality has beéen ide
of valuation (monetary, qualitalive, quantitative) was cale - An ion of the matt used or

7 clfMisTiE N o]

So, for example, yes this information is publicly available we have a factory its sending
out effluents into the environment this is the amount of damages doing to the

environment.
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! Information securlty & cybersecurity

= Information security/ cybersecurity strategy &
governance

« Responsibilities & employees
= Process & infrastructure
« Information security/ cybersecurity breaches
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So, information security and cyber security information security and cyber security
strategy and governance responsibility and employees process and infrastructure I am
going through the whole list you will say you are wasting one full lecture that is not the
case this is just to give people who are interested in idea of the detail this these index
companies these companies that come up with these indexes go into in order to ensure
that they pick the best of the lot like you know we saw in the video only 15 percent best
companies 15 percent are of the top and they make it to the list of top 50 privacy
protection responsibility for data privacy media customers information privacy policy

systems and procedures then we have environmental dimension you know.



(Refer Slide Time: 19:36)
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!Privacy protection

= Responsibility for data privacy
« Privacy policy: Systems/ Procedures
= Customers’ information

« Media & stakeholder analysis: Privacy
protection

(Refer Slide Time: 19:46)

4 Environmental dimension

= Environmental reporting
= Environmental policy & management systems
= Operational eco-efficiency

So, we were talking about the economic dimension environmental dimension has 3 major
aspects environmental reporting environmental policy and management systems
operational eco-efficiency reporting refers to maintaining transparency through

appropriate reporting.
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Environmental reporting

! (http://www.robecosam.com/images/sample-questionnaire-diversified-consumer-services. pdf)
|

“Maintaining transparency through appropriate
reporting, & monitoring it at the board level”

= Coverage

« Assurance

= Quantitative data

(Refer Slide Time: 20:07)

Environmental policy & management
q systems

(http://www.robecosam.com/images/sample-questionnaire-diversified-consumer-services. pdf)
|

Corporate environmental policy, areas

Environmental Management System:
Certification/ Audit/ Verification

Media & stakeholder analysis: Environmental
management

And monitoring at the board level there is coverage assurance and quantitative data
policy and management systems include corporate environmental policy areas including
the areas that are identified environmental management system is a formal management
system for or a formal system for managing the interaction between the organisation and

the environment certification audit verification.
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q Operational eco-efficiency

(http://www.robecosam.com/images/sample-questionnaire-diversified-consumer-services. pdf)

|
"... reducing the overall environmental
footprint”

... minimizing natural resource consumption
and waste generating activities”

Effective and eco-friendly waste management

So, these are standardised systems media and stakeholder analysis again operational eco
efficiency refers to reduction of the overall environmental footprint and minimization of
natural resource consumption and waste generating activities and effective and eco
friendly waste management. Now all this is also assessed in terms of direct green house

emissions indirect green house emissions energy consumption.

(Refer Slide Time: 20:50)

q Operational eco-efficiency (Contd.)

(http://www.robecosam.com/fimages/sample-questionnaire-diversified-consumer-services. pdf)

T
Direct greenhouse gas emissions

Indirect greenhouse gas emissions
Energy consumption & use

Water consumption & use

Waste management

And use water consumption and use and management of waste and this is another thing

that I should show you here in this documents amazing.



Now, the detail that these peoples have gone into is main problem let me show this to

you here see environmental the operational eco efficiency direct greenhouse emissions.

(Refer Slide Time: 21:31)
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2.3.1 EP - Direct Greenhouse Gas Emissions (Scope 1)

Please provide your company's total direct greenhouse gas emissions (DGHG SCOF
company's operations for which you have a reliable and auditable data acquisition ar
Please refer to the information button for additional clarifications. For each row in the
the values provided are in the same unit. Also, please ensure that you have correctly
Information section at the beginning of the questionnaire, and that the coverage in th
denominator relevant for your company as indicated in that section.

) | Direct GHG | Unit FY 2013 FY 2014 FY 2015 F
(Scope 1)
Total direct metric
GHG tonnes CO2
emissions equivalents
(Scope 1)
Data percentage of:
coverage
(as % of
denominator)

THIRD-PARTY VERIFICATION

7 MmN\

So, a total green house gas emissions metric tonne carbon dioxide equivalents produced
in the past 4 years third party verification data consistency you know all of this is there
then indirect green house gas emissions metric tonnes of carbon dioxide carbon direct

was carbon monoxide this is carbon dioxide equivalents percentage of etcetera, etcetera.

(Refer Slide Time: 21:58)
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2.3.3 EP - Energy

Please complete the following table about total energy consumption. For each row in
that the values proyided are in the same unit. Please see the Information Button for ¢
Also, please ensure that you have correctly filled in the Company Information sectior
questionnaire, and that the coverage in the table below is related to the denominator
indicated in that section.

D | Total energy | Unit FY 2013 FY 2014 FY 2015 F
consumption

Total non- MWh
renewable
anergy
consumption

G | O o . T



So, then you; so, all of these questions are asked then we have energy consumption and
use waste management was another one that I thought I would show you sorry water
total water use million cubic meters then waste how much of waste is generated and

disposed off.

(Refer Slide Time: 22:27)
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Please provide your company's total solid waste disposed for the part of your compa
have a reliable and auditable data acquisition and aggregation system. For each row
that the values provided are in the same unit. Also, please ensure that you have corr
Information section at the beginning of the questionnaire, and that the coverage in th
denominator relevant for your company as indicated in that section.
For relevant industries, separate data is requested in additional questions for:
- mineral waste
- hazardous waste
D | Waste Unit FY 2013 FY 2014 FY 2015 F
disposed
Total waste metric tonnes
disposed
Data percentage of:
coverage
(as % of
denominator) |
THIRD-PARTY VERIFIGATIO
J Our data has been third-party verified in the most recent financial year reporte
evidence.
DATA CONSISTENCY I
7 ClEEEEED N ccsln

So, all of that is assessed here then we come to the social dimensions (Refer Time:
22:36) Social reporting labour practice indicators human rights human capital
development talent attraction and retention corporate citizenship and philanthropy
occupational health and safety and stakeholder engagement social reporting coverage

assurance.



(Refer Slide Time: 22:37)

q Social dimension

|
Social reporting

Labor practice indicators

Human rights

Human capital development

Talent attraction & retention
Corporate citizenship & philanthropy
Occupational health and safety !
Stakeholder engagement ’ '?}

(Refer Slide Time: 22:50)
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q Social reporting

|
Coverage

Assurance
Quantitative data

And quantitative data labour practice indicators would include diversity remuneration
freedom of association human rights would include commitment due diligence process
assessment disclosure and again MSAs human capital development would include

training.
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q Labor practice indicators

(http://www.robecosam.com/images/sample-questionnaire-diversified-consumer-services. pdf)
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Diversity

Equal remuneration
Freedom of association

(Refer Slide Time: 23:02)

q Human rights

(http://www.robecosam.com/images/sample-questionnaire-diversified-consumer-services. pdf)

I
Commitment

Due diligence process
Assessment
Disclosure

Media & stakeholder analysis: Human rights
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q Human capital development
|

(http://www.robecosam.com/images/sample-questionnaire-diversified-consumer-services. pdf)

Training & development inputs

Employee development programs

Human capital return on investment

Return on employee development investment

i
k

And development inputs employee development programs human capital return on

investment return on employee development investment talent attraction.

(Refer Slide Time: 23:20)

Talent attraction & retention

( http://www robecosam.com/images/sample-questionnaire-diversified-consumer-services. pdf)
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Type of individual performance appraisal
Long term incentives

Employee turnover rate

Trend of employee engagement

Media and stakeholder analysis talent attraction
& retention

=
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And retention would refer to type of individual performance appraisals long term

incentives employee turnover rate trend of employee engagement.
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Corporate citizenship & philanthropy

! (http://www.robecosam.com/images/sample-questionnaire-diversified-consumer-services. pdf)

I
“... creation of value for both beneficiaries &
shareholders”

Alignment of programs with UNSDG

And again MSAs corporate citizenship and philanthropy would refer to the creation of
value for both beneficiaries and shareholders and this assesses the alignment of programs
of the organization with the United Nation sustainable development goals in terms of

that.

(Refer Slide Time: 23:49)

Corporate citizenship & philanthropy

! (http://www.robecosam.com/images/sample-questionnaire-diversified-consumer-services. pdf)
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Group-wide strategy for providing guidance to
corporate citizenship/ philanthropic activities

Type of philanthropic activities
Input

’E; \
Then group wide strategy for providing guidance to corporate citizenship philanthropic

activities and type of philanthropic activities and the input, let us see what kinds of

questions this part has.
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3.6.1 Group-wide Strategy

Does your company have a group-wide strategy that provides guidance to your corpt
activities? Please indicate how this strategy aligns with your overall corporate strateg
Development Goals.

) Group-wide Strategy
Please specify and provide supporting documents:
Priorities & KPls

Please indicate the three main priorities as outlined in your group-wide corporate
strategy specified above. For each priority, please indicate which UN Sustainable
priority is aligned with. Furthermore, please provide a short description of he = the
business drivers and attach supporting evidence. In addition, please indicate whi
to measure the benefits of the three main pricrities and provide reference to " her
in the public domain, The KPls need to be measurable, but you do not neec - pr
Please clearly describe the benefit KPIs as well as the activity in the provided tex-

G © | O - . T
2 group wide strategy does not do you have a group wide strategy when you provide
supporting documents of they give you a chance it is not cut and try they give you a

chance to be ex to express what you have and still fit into this broad framework.

So, the details are asked what I have priorities again these are the SDGs like you see
seven sustainable development goals are given description of alignment between priority
and your business drivers please provide supporting evidence business benefit key
performance indicators how do you assess that this has provided some benefits to you no
poverty zero hunger good health and well being which means they are asking you why
are you investing in this what is it giving you in terms of benefit to your business or in

terms of benefit to the society.
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coSAM - Corporate Sustainability Assessment DJS1 201
CSV Test

Priorities and SDG Description of alignment | Business Benefit KPI Social
alignment between priority and your Benef

business drivers.
Please provide supporting
aevidence.

Priority 1

3 1. No Poverty
3 2. Zero Hunger

3 3. Good Health and
Well-being

> 4. Quality Education
> 5. Gender Equality

G| |- . TN

So, you have the organisation undertaking these activities are expected to write down to
identify and clearly indicate on this form what is it that you are after why are you doing

what you are doing and that then includes or that brings in a sense of accountability.

(Refer Slide Time: 25:46)
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social and envir ISSLGS | it in these E of I Pls may include, but are no -

business development, local development, reputation/ branding human capital development and access to talent, Social
KPIs should be aligned with generally accepted social / environmental goals like the Sustainable Development Goals, S
similar. References: - London Benchmarking Graup Gui hittpdf i our-insightsibg-
- hitp:/iwww socialprograssimparative.orgl - hip:/iwwe.un.org/ goalal
Standard 413-1 are relavant for this question,

3.6.2 Type of Philanthropic Activities

For the last fiscal year, please indicate on a consolidated group-wide basis what percentage «
citizenship and/or philanthropic contributions falls within each category. Please refer to the inl
definitions and explanations of the categories.

2 [Category Percentage of Total Costs
Charitable Donations
Community Investments ~ *
Commercial Initiatives
Total must equal 100%

3 We do not report our philanthropic activities according to these categories i

ElC 6 | O - . YT
And self evaluation then here what I have priorities types of philanthropic activities what
kind of philanthropic activities do you engage in charitable donations investments

conversion investments incentives sorry commercial initiatives then input. So, please



estimate the total monetary value of your company’s corporative citizenship

philanthropic contributions.

(Refer Slide Time: 26:04)
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3.6.3 Input

For the last fiscal year, please estimate the total monetary value (at cost) of your company's cc
philanthropic contributions for each of the following categories. Please note that marketing and
budgets should be excluded from the calculation. Please refer to the information button for furt
definitions.

) Please specify currency:

Type of Contribution Total amount (in local currency)

Cash contributions

Time: employee volunteering during paid working
hours

In-kind giving: product or services donations, projects/
partnerships or similar

Management overheads

2 We did not make any corporate citizenship/philanthropic contributions
) Not applicable, Please provide explanations in the comment box below,

(7 ClfmEE ot

For each of the following categories cash contributions employee volunteering is also
accounted for in kind giving you ask people to donate their old cloths their leftover food
their old medicines their unused blankets old blankets etcetera. So, all of that forms part
of the in kind giving and that is also included then management overheads you collect all
this then you go to a place and you give all these. So, how much money do you spend on
hiring a car for example, of collecting these or you know how much time is taken out its
not volunteering it is the overheads. So, you send out notices paper is you know the
money spend on paper and photocopy and bags and collection and refreshments for the

people who are organising all of these.
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community programs is only one part of an employee’s job, the cost of that employee should be anbonlonsd accordingly.
Group G Manual hitp: -citizanship. 1-2015/

3.7 Occupational Health and Safety

Poor occupational health and safety (OHS) performance has a direct negative impact on labor
lower productivity. Moreover, it can also affect a company's reputation, impact staff morale or i
costs through fines and other contingent liabilities. RobecoSAM's key questions focus on Key |
Indicators (KPIs) for a company's own operations, and for its suppliers and their performance &
benchmarks. Industry-specific questions additionally focus on training, audits and transparency
operating in areas where HIV/AIDS is widespread are also expected to support their employee
risks of disruption to their business activities.

3.7.1 Absentee Rate

Please indicate your company's absentee rate for employees and contractors, for the past four

as indicate if this data is verified by a third party. If so, please provide supporting evidence for {
warifiratinn Plaaca rafar in tha infarmatinn hiitan far additinnal clarificatinne Far aach e in -

G © | O . T

So, that goes into the management overheads. So, all of these here then you have

occupational health and safety.

(Refer Slide Time: 27:02)
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3.7.1 Absentee Rate

Please indicate your company's absentee rate for employees and contractors, for the past four
as indicate if this data is verified by a third party. If so, please provide supporting evidence for {
verification. Please refer to the information button for additional clarifications. For each row in t!
mandatory that the values provided are in the unit indicated.

2 | Absentee rate |Unit FY 2013 FY 2014 FY 2015 FY 2016

Employees % of total

days
scheduled
Data percentage of:
coverage
(e.g.as %
of revenues,
employees,
elc.)

THIRD-PARTY VERIFICATIO

3 Our data has been third-party verified in the most recent financial year reported. Please _

G © | O e, TN

Which includes absentee rate health safety and well being of your employees healthy

lifestyle incentives yeah.
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! Occupational health & safety
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Health, safety & well-being
Healthy lifestyle incentive

So, do you provide stress management information stress management training your

work place is ergonomic there enough light?

(Refer Slide Time: 27:19)
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3.7.2 Health, Safety & Well-being

Does your company provide special training and/or measures to foster employees' health and
following areas? Please provide supporting evidence and indicate if this is available in the publ

J | Health, safety and well-being Description of program Supporting evide
initiatives
Stress-management information

Stress-management training

Healthy working environment
initiatives focusing on:

- Ergonomic workplace

- lllumination

- Noise

- Indoor air quality

- Humidity

- Temperature

Fitnass facilitins or contributinns to

G| © | O o . T

What is the noise level indoor air quality humidity temperature etcetera then healthy

lifestyle incentive?

So, do you have a objectives for healthy lifestyle stakeholder engagement is there then

governance is there policies and procedures are there. So, we almost done here. So, then



stakeholder engagement is a last part of this we have governance we have review and we

have MSAs and that includes external engagement.

(Refer Slide Time: 27:51)

q Stakeholder engagement
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I
Governance

Review

Media & stakeholder analysis: External
engagement

So, a very very detailed the document containing the questions is a 106 pages wrong you
can imagine what the total report that is filed by the organisations that are invited to be a

part of this index is going to be.

So, the size of the docket that they submit would done into thousands of pages, but that is
required and it is being done here after here because this enhance is accountability we
heard one of the videos that this reporting on millennium development goes had led to a
forty percent reduction in something I forgotten the details now. So, there was there was
you know there is a visible impact on the environment and that and then when they
publicize they are wok. So, much you know they are very selective organization. So, here
RobecoSAM is and of course, the sustainability index they are very very reputed
organizations known for their excellence and they were putting so much effort into
identifying the companies the organizations that are taking extra efforts into doing what
they are suppose to do for the welfare of the environment. Now in lying with that then
they said we publicize these results and they are widely publicized and that in turn these

investors to opt for the organizations that are more sustainability friendly.

So, or that are really going to look after the environment and eventually that will leads to

a change in the way the people do things everybody wants to get into this index this is



my invitation you do a good job they will pick you. So, good, good job and are known
for a good job looking after the environment they will pick you and that in turn will
bringing more revenues for you because people will start investing in what you have
doing. So, these are the, you know if the cycle is created you look after the environment
and the environment looks after you do not look after the environment the environment

does not look after you.

Now, in the next lecture what we will do is we will look at how a social responsibility is
being assessed in the Indian context that is where we will wind up our discussion on

measurement and evaluation of CSR.

Thank you very much for listening.



