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Lecture - 27
CSR Design and Implementation: CSR Process

Welcome back to the MOOC course on corporate social responsibility. My name is
Aradhna Malik and I am helping you with this course and in the previous classes we
have discussed how the CSR process should be framed. So, in this class we will take that
discussion further in this lecture we will take that discussion further and we had

discussed how stakeholder integration can take place in the CSR process.

Now, I will share with you a few more models that have been suggested a few more
methods that have been suggested regarding how CSR can be integrated into this
strategic process into the process of planning and implementing strategy of the

organization.

So, like I told you in a previous class I will not give you know one of this is not a one
stop shop for methods I will not give you ten steps to effective CSR planning 15 steps to
implementation 20 steps to improvement no I am sharing with you what people across
the world have done and I hope that you will be able to pick whatever you think fits best
with your needs and come up with something that is unique to your specific environment
to your specific situation I am only a facilitator. So, I shared with you the stakeholder

integration model.

Now, I will share some more methods some more models of the CSR process and that is
how you do CSR and so that is something that I want to show you. So, let us see what we

have here for you.



(Refer Slide Time: 02:06)

Phases & steps within the CSR

q process (O'Riordan, 2006, in O'Rlordan & Fairbass, 2008)
|
Phase 1: CSR strategy development:
. Values
Vision/ mission
Objectives
Scope

The CSR cross is now one method that has been suggested here is by O’Riordan
O’Riordan and or O’Riordan and Fairbass I hope I am pronouncing their names right and
they have suggested this, these 2 phase CSR process. So, in the first phase they say that
the CSR strategy is developed and this phase consists of the values that the organization
has and these values have are you know consist of the vision and the mission of the
organization and the integration of the social responsibility that the organization is

planning to take up into the vision and mission of its into its existing vision and mission.

The second aspect of the values is objectives what is the organization trying to do what is
it where is it heading. So, CSR the socially responsible aspect of the business is
integrated into the values as objectives this is what we want to achieve point 1, point 2,

point 3 every company has a vision and a mission and objectives.

Now, the social responsibility of the organization is integrated into the vision mission
and objectives right at the start then the scope is defined how much do you want to do
how much are you willing to spread what do you want to achieve where do you want to

go how far do you want to go with helping the society.
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Phase 1: CSR Strategy Development
(CO ﬂtd .) (O'Riordan, 2006 in O'Riordan & Fairbass, 2008)

T
Alternatives:

. Stakeholder priorities
Causes supported

. Methods of support

. Practices/ Policies

So, that is integrated here then within phase one then we have alternatives you know
different alternatives are explored what are the stakeholder priorities I told you we
discussed stakeholder expectations we discussed what stakeholders want what kinds of
things do they expect. So, what are the stakeholder priorities and how far are you willing
to attend to them the causes that you support different alternatives are generated the
causes that you want to support through your organization are decided at the planning
stage, at the CSR planning stage what kinds of things do you want to support what kinds
of activities do you want to support how far do you want to go with helping the
community we had discussed Professor Prakash say it is different states that here

proposed.

So, which states do you feel you are at how much risk are you willing to take. So, all that
is taken care of here then what kinds of causes do you want to support then methods of
support what do you want to really do we are talking about how CSR what do you want
to really do you want to go out into the field and help physically . In that case you will
have to have people who are willing to volunteer you will have to have resources you
will have to have the means to go physically into the community and take care of things.
So, methods of support or do you want to gift cash donations do you want to help out
with equipment do you want to have certain days in a year do you want this to be a

regular affair all that has to be decided then the practices and policies.



Methods of support how do you how far do you want to go what kinds of things do you
want to do. So, what kinds of things do you want to do how far do you want to go what
do you have what are the methods you have to support whatever it is that you want to
support, do you want to go out into the field do you want to donate equipment do you
want to offer services do you have the time do you have the money do you have people
who are willing to go out into the community and get in touch with the community. And
help them out do you want do you know do you want to allocate a certain number of

employees only for this purpose what do you want to do.

So, methods of supporting that needs to be decided then the practices and the policies
what do you; what are you actually what are you already doing and what kinds of
policies do you want to frame. So, that it can continue to happen in future. So, these
different alternatives need to be generated at this stage what do you want to do what are
the options available to you how far do you want to take this how when we talk about

policies we are we are talking about putting everything down and black and white

So, you know making and putting everything down formalizing everything and then you
know what kind of policies do you want to drafts. So, all those options are generated in

the planning stage then.

(Refer Slide Time: 07:01)
|

Phase 1: CSR Strategy Development
(CO ntd .) (O'Rierdan, 2006 in O'Riordan & Fairbass, 2008)
|
Strategy:
« Selection
, Combination

. Based on:
Value
Fit

The strategy that you want to adopt; so, how do you select this strategy what

combination what combination of practices do you incorporate into your strategy. So,



different strategies are discussed these strategies need to be or the strategy of
incorporating CSR needs to be based on the value it brings to the organization and the fit
of this strategy with the current strategy that the organization has with the organizational

culture.

What is the organization all about what is the culture in the organization how you know.
So, if we cannot really go into that discussion at this point, but you know you; you really
need to have an understanding of how this can be integrated with the organizational
culture with the context with the environment with what the organization is doing with

where it is headed all that needs to be brought together.

(Refer Slide Time: 08:01)
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Phases & steps within the CSR
p FOCESS (Contd . ) (O'Riordan, 2006, in O'Riordan & Fairbass, 2008)

|
Phase 2: Implementation:

« Implement/ Control
Communicate
Stakeholder dialogue

Output
Goodwill
Reputation
Image

. ____________________________________________________}
The second phase that O’Riordan and fairbass suggests is the implementation of CSR.

So, they talk about implementing and controlling different stages with an implementation
or implementing and controlling communication we will have a significant amount of
discussion on CSR communication. We have already talked about stakeholder dialogue
how do you implement things you tell people what does communication you tell people
where you are headed what do you want to do and in telling people you end up doing
you know you implement things by telling people you delegate, you tell people what
needs to be done you convince them to come on board with you tell people what needs to

be done you ask for their feedback you integrate whatever they tell you.



So, you; so, and stakeholder dialogue needs to take place what do the stakeholders want
are they happy with the policies you draw policies in consultation with them again this is
not the stakeholder integration model, but this too talks about the importance of
stakeholder dialogue only in the implementation stages. Whereas, in the stakeholder
integration strategy these stakeholder dialogue was throughout right from the planning to
the implementation to the feedback stage it was there then we then there is the output
what is the output of the CSR activity that you doing you know in implementation you
also see you measure the goodwill you do not measure it, but you can see it. So, you
make a note of it you reported reputation is another output your public reputation
improves your public image improves the third output is your image and you assess that

you assess your goodwill you assess your reputation you assess your image.

So, these are all. So, these are all the elements of the output you generate goodwill you
have you CSR enhances your reputation CSR enhances your public image we will talk
about the benefits of CSR in one of the upcoming lectures and you will see how each of

these activities contribute to something of value to the organization.

(Refer Slide Time: 10:28)

(Bakic, 2012, in Bakic, Kostic, Neskovic, 2015)

q Model for managing CSR

I
“Ensuring compliance & commitment of the top
management of an organization

Analyzing existing business policies, Frocesses &
performances in the context of socia
responsibility

Identifying key aspects of business used by a
company to influence local community

Identifying problems of local community& their
connection to business interests

Defining goals, strategies & operational plans”
|

Now, another model has been proposed by Bakic and that model talks about a ten step
process the first step is ensuring compliance and commitment of the top management of
an organization you want to do CSR your top management has to be on board your top

management has to be convinced they needs to be able to comply with whatever you are



whatever needs to be done they also need to be committed they need to be able to take it

from beginning to the end.

So, that is something that needs you start that is where you start if once the top
management is committed then you analyze existing business policies processes and
performance in the context of social responsibility you find out what is it that you are

doing currently that helps you fulfil the expectations of the world around you.

So, that is very very important you try to find out what which of the existing policies
practices and processes and performances help you fulfil your responsibilities to the
environment. Make a note of those find out where the gaps are find out what you are
doing well what you are not doing well where you are coming up to the expectations of
the society where you are not where the where does the environment expect more from
you then what do you do is you identify key aspects of the business used by a company
to influence the local community, which part of your business is going to influence the
local community, which part of your business is going to help the local community, is it
the production maybe not in the production the maximum you can do is you can control
the damage you do to the environment around you I am talking about big factories I am

not talking about service industry service industries yes there is some output.

So, if you are running a restaurant make sure you do not throw food the leftovers on the
streets make sure you do not you know encourage stray dogs and stray cats and monkeys
to come and eat the food that you discard make sure you dispose of the leftovers and the
food that that is leftover at night. And the food that people leave on plates in a manner
that is conducive to the environment either you know you can have pit compost pit or
you know for left over for food left over on the plate of plates of people which cannot be
consumed by others that can be put into a compost pit and the other kind of food or the
food that is leftover that that is fresh. But that is left over at night that nobody has
consumed that can be given to the people on the street or to some someplace you know
you can put it in the fridge you can give it to an orphanage you can give it to some place

that can use this food.

So, instead of letting it go waste that is one way of helping the community otherwise if
you throw it out on the street what will happen is stray dogs stray cats stray even

monkeys rats rodents cockroaches everything will make its home in that locality and



everybody will blame you for it. So, that is something that we do not want happening.
So, that is socially responsible behaviour you know at the production stage at the
operation stage minute every stage find out where you can make a difference if you are a
restaurant it is not only important to serve say free meals or give something maybe this is
one way in which you can take care of the community you can make sure that your

physical existence does not harm the world around you.

So, you find out whichever business you are in if you are in the business of education for
example, you are a teacher you are running a school maybe you can have some programs
for the lesser advantage children for the vulnerable groups or for adults maybe something
that is something you know maybe that is something you can do which part identify the
part of your business that can help the society around you and that can within the
organization that can that can do something above and beyond what it does to make
money within the organization and outside the organization. So, that is something you
need to really put your finger on and document step stage 4 or step forth in this model
that has been proposed is identifying problems of local community and their connection
to business interest what is it that the local community is facing what kinds of problems

are they facing and how can your business help solve those problems.

So, you drop a connection you find out what kinds of problems they are facing and you
drop a connection between what you can do what kind of skills between the kinds of
skills your people have and what the organization or what sorry what the community
needs done and drop this match and then see where you can make a difference using
existing skills existing capabilities existing resources. Then step 5 you define your goals
your strategies and your operational plans now you would not have what you need you
have what you need you have found out what the community wants you have found out
what you can do you have found out the match between what the community wants what
it expectations are where you can make a difference what your people can do you have

the commitment of the top management.

So, now you can start bringing things together you have your side of the picture in place
now what you do is you say this is what the community wants this is what we can offer
this is where there is an overlap within this part of the overlap. Let us see what we can do
you define your goals we want to go from point a to point p we are disposing of our

waste food, but maybe that is not enough maybe we can have a bottle recycling centre



since we are running a restaurant and there are. So, many plastic bottles being generated
maybe we can just have a recycling bin put outside our restaurant or we can collect
something you know if you really want to do something maybe you can have a centre for
the collection of recyclable items not a centre, but just maybe a big bin. So, anybody
walking on the street can throw their recyclable items into that that is one way in which

you can help the community and you have somebody come and pick it up.

So, that is you know that is where what you are doing matches with what the community
can use also just on the outskirts I gave you the example in a previous class of IIT
Kharagpur running a school within our campus we have at large you know we have 3
schools and we have varied reasonable amount of space given to the schools lot of
facilities are given to the teachers. So, you know, they have the facilities and a lot of very
good teachers come here and teach and those facilities are open there they have been set
up primarily to help the children living within the IIT campus with children of employees
teachers students staff everybody plus kids from outside also come and they use the same
facilities. So, everybody is happy there is a there is a way in which we are helping the
community by doing something that we are we are helping the community within it

outside the organization.
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q Model for managing CSR (Contd.)

(Bakic, 2012, in Bakic, Kostic, Neskovic, 2015)

|
;Providing necessary human & material resources”: Budget
or

“"Management, coordination of activities & communication,
Specific costs of implementation activities”
Implementation of programs & plans
Measuring results & effects
Reporting & communicating the results

Researching the perception & attitudes of internal &
external stakeholders”

Go back to step 5
!

So, you keep these things in mind and on based on these you draw up plans to have you

decide on your goals you decide on your operate on your strategy you decide on your



operational plans you decide how you want to go about doing these things then what do
you do is you provide necessary human and material resources you draw up a plan you
write down a plan this is what we want to do this is the timeline this is the budget and
then you give the necessary human and material resources. So, you budget for
management coordination of activities and communication. So, you budget for these
things communication to the community communication to the beneficiaries about what
you are doing communication to your staff you have people who can take care of these
things you have people who can coordinate these things then you also budget for specific
costs of implementation activities you have 2 types of cost here one is the coordination
of management and coordination of activities and the communication the second is the

specific costs of implementation activities.

So, while implementing how much cost do you incur and that has to be budgeted for then
implementation of programs and plans is step 7. So, in the seventh step once you have
given the necessary human and material resources then you plan for implementation of
then you start implementing the programs and the plans that you have then you measure
the results and effects. So, once you implement your programs after that you start

measuring we will also talk about measurement of CSR in the upcoming lectures.

So, you measure the results of your work you measure the effects of your work you
report and communicate these results and then you step 10 is you research the perception
and attitudes of internal and external stakeholders. So, you find out what you need to do
you report you communicate the results you research the perception you find out how
people have perceived whatever you have done you find out what people are thinking
about what you have done and people within the organization and people outside the
organization and after you have done that you go back to step 5 which is you may want

to define goals strategies and operational plans.

So, after you have evaluated everything you have found out what you have done you
have reported the results you have evaluated them you based on your evaluations based
on your measurements you have researched the perception you have found out what the
stakeholders think about what you have done then you go back and you may need to
revise this you may need to redefine goals strategies and operational plans and the cycle

continues the top 4 have already been taken care of this is one more model.
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e

Steps for building
a strategy for
responsible business

(Mational Valuntary Guidelines on Social, Environmental & Economic Responsibilities of Business,
Ministry of Corporate Affairs, Govt. of India, 2011)

Now the third model is this model that has been suggested by the national voluntary
guidelines on social environmental and economic responsibilities of business ministry of
corporate affairs government of India I told you about the business responsibility

reporting guidelines and these had been shared with you.

So, the national voluntary guidelines we discussed this as a part of CSR in India and we
discussed the national voluntary guidelines of 2011 proposed by the ministry of

corporate affairs.

(Refer Slide Time: 22:20)

National Voluntary Guidelines (2011)

* (http://www.mca.gov.in/Ministry/latestnews/National_Voluntary_Guidelines_2011_12jul2011. pdf)
!

Applicable to all businesses, irrespective of
sector or size




And we had talked about the various principles very very briefly we will just go through

these and then we will go back.

(Refer Slide Time: 22:23)

(http://www.mca.gov.in/Ministry/latestnews/National_Voluntary_Guidelines_2011_12jul2011.pdf)

q Principles of NVG

I
"Principle 1: Businesses should conduct & govern
themselves with Ethics, Transparency & Accountability

Principle 2: Businesses should provide goods & services
that are safe & contribute to sustainability throughout
their life cycle

Principle 3: Businesses should promote the well-being of
all employees

Principle 4: Businesses should respect the intere
be responsive towards all stakeholders, especial
who are disadvantaged, vulnerable & marignaliz
And you know this is a slight repetition, but I think it will help you because we covered
this in a previous week. So, we talked about these principles we talked about their

implications here.

(Refer Slide Time: 22:41)

Principle 1: Businesses should conduct &
govern themselves with Ethics,
1 Transparency & Accountability

|
Core elements:
“Businesses should develop governance structures, procedures, & practices

that ensure ethical conduct at all levels; & promote the adoption of this
principle across its value chain

Businesses should communicate transparently & assure access to information
about their decisions that impact relevant stakeholders

Businesses should not engage in practices that are abusive, corrupt, or anti-
competition

Businesses should truthfully discharge their responsibility on financial & other
mandatory disclosures

Businesses should repart on the status of their adoption of these
suggested in the reporting framework of the NVG document

Businesses should avoid complicity with the actions of any third p
violates any of the principles contained in these guidelines.”



Principle one is businesses should conduct and govern themselves with ethics

transparency.

(Refer Slide Time: 22:49)

Principle 2: Businesses should provide goods &
services that are safe & contribute to
q sustainability throughout their life cycle

|
Core Elements:

“Businesses should assure safety & optimal resource use over
the life-cycle of the product — from design to disposal - & ensure
that everyone connected with it — designers, producers, value
chain members, customers & recyclers are aware of their
responsibilities

Businesses should raise the consumer’s awareness of their
rights through education, product labelling, appropriate &

helpful marketing communication, full details of contents &
composition & promotion of safe usage & disposal of thei
products & services

In designing the product, businesses should ensure tt
manufacturing 1LPrm:ess':es & technologies required to
are resource efficient & sustainable.”

4
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And accountability core elements were given to you principle 2 was businesses should
provide goods and services that are safe and contribute to sustainability through their life

cycle then principle 3 was businesses should promote the well being of all employees.
(Refer Slide Time: 22:59)
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Principle 3: Businesses should promote
the well-being of all employees

|
Core Elements:

“Businesses should respect the right to freedom of
association, participation, collective bargaining, & provide
access to appropriate grievance redressal mechanisms

Businesses should provide & maintain equal opportunities
at the time of recruitment as well as during the course of
employment irrespective of caste, creed, gender, race,
religion, disability, or sexual orientation

Businesses should not use child labor, forced labor,
form of involuntary labor, paid or unpaid

Businesses should take cognizance of the work-lifi
of its employees, especially that of women”




(Refer Slide Time: 23:04)

Principle 4: Businesses should respect the
interests of, & be responsive towards all
stakeholders, especially those who are

1 disadvantaged, vulnerable & marginalized.”

|
Core Elements:

"Businesses should sgtematically identify their
stakeholders, understand their concerns, define purpose &
scope of engagement, & commit to engaging with them

Businesses should acknowledge, assume responsibility, &
be transparent about the impact of their policies, decisions,
product & services & associated operations on the
stakeholders

Businesses should give special attention to stakehol
areas that are underdeveloped

Businesses should resolve differences with stakeh
a just, fair, & equitable manner”

)
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Principles 4 was businesses should respect the interest of and be responsive towards all

stakeholders especially those who are disadvantaged vulnerable and marginalized.

(Refer Slide Time: 23:15)
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Principle 5: Businesses should
respect & promote human rights

|
Core Elements.

“"Businesses should understand the human rights
content of the Constitution of India, national laws &
olicies, & the content of International Bill of Human
ights. Businesses should appreciate that human
rights are inherent, universal, indivisible, &
interdependent in nature.

Businesses should integrate respect for human rights
in management systems, in particular through
assessing & managing human rights impacts
operations, & ensuring all individuals impact
business have access to grievance mechanis

A
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Principle 5 was businesses should respect and promote human rights principles 6 was

businesses should respect protect.



(Refer Slide Time: 23:18)

]
Principle 6: Businesses should
respect, protect, & make efforts to
restore the environment

|
Core Elements

“"Businesses should utilize natural & manmade resources in an
optimal & responsible manner & ensure the sustainability of
resources by reducing, reusing, recycling, & managing waste.

Businesses should take measures to check & prevent pollution.
They should assess the environmental damage & bear the cost
of pollution abatement with due regard to public interest.

Businesses should ensure that benefits arising out of access &
commercialization of biological & other natural resources
associated traditional knowledge are shared equitably.

Businesses should continuously seek to improve their
environmental performance by adopting cleaner prod
methods, promoting use of energy efficient & environry” -
friendly technologies & use of renewable energy. U4

And make efforts to restore the environment principles 7 was businesses when engaged

in influencing public.

(Refer Slide Time: 23:28)

Principle 7: Businesses when engaged in
influencing public & regulatory policy,
q should do so in a responsible manner

|
Core Elements

“Businesses, while pursuing policy advocacy,
must ensure that their advocacy positions are
consistent with the Principles & Core Elements
contained in these Guidelines.

To the extent possible, businesses should
utilize the trade & industry chambers &
associations & other such collective pla
to undertake such policy advocacy.”
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And regulatory policy should do. So, in a responsible manner principle 8 was businesses

should support inclusive growth.
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Principle 8: Businesses should
support inclusive growth & equitable
q development

I
. Core Elements

“Businesses should understand their impact on social &
economic development, & respond through appropriate
action to minimize the negative impacts.

Businesses should innovate & invest in products
technologies, & processes that promote the welfbeing of
society.

Businesses should make efforts to complement & support the
development priorities at local & national levels, & assuze

appropriate resettlement & rehabilitation of communi
have been displaced owing to their business operat

Businesses operating in regions that are underdeve
should be especially sensitive to local concerns.”
2 -

And equitable development principle 9 was businesses should engage with and provide

value to their customers and consumers in a responsible manner.

(Refer Slide Time: 23:40)

Principle 9: Businesses should engage
with & provide value to their customers &
q consumers in a responsible manner

|
Core Elements

"Businesses, while serving the needs of their customers, should
take into account the overall well-being of the customers & that
of society.

Businesses should ensure that they do not restrict the freedom
of choice & free competition in any manner while designing,
promoting, & selling their products.

Businesses should disclose all information truthfully & factually,
thmugh labelling & other means, including the risks to the
individual, to society, & to the pfa11et from the use of th
products, so that the customers can exercise their free
consume in a responsible manner. Where required, bu
should also educate their customers on the safe & res
usage of their products & services.”

So, these were the principle that we have principles that we had talked about the NVG
the national voluntary guidelines and I will just pull up what we were talking about here
so, NVG guidelines the national voluntary guidelines issued by the ministry of corporate

affairs government of India.



(Refer Slide Time: 24:17)

W Step 1: Analyze your business
|
“Key business drivers

Opportunities & threats, Strengths &
weaknesses

Articulate the responsible business policy”

Give us these steps for building a strategy for responsible business using these principles

and the steps that are suggested are step one analyze your business.

So, you know when we compare these models this is analyzing your business find out
what the key business drivers are what drives your business in terms of economic social
drivers political drivers, what are the drivers of your business, what is it that is propelling
your business in the direction that it is going in the direction that you want it to go what
are the strengths weaknesses and opportunities and threats conduct a swot analysis
SWOT for those of you who are not familiar with. This find out what are the strengths of
your organization where are the weaknesses identify the weaknesses and work on
improving them find out what are the opportunity is currently available to you and what
is threatening your organization what really happens is when we are working when we
start on these ambitious plans what happens is that we forget what we have and we are
looking for or we start talking about what we do not have if you just look around and if

you analyze what you currently have you will be able to do.

So, much more and you will be. So, much more satisfied what do you have in your hand
have you used it hundred percent a very very nice example though unrelated of
something that is capable of a lot of things, but that we do not use to its full capacity is
our laptop or even our phone this is technology we do not use it we say I need a

calculator I need this I need that your computer can do so much. But you do not use it



fully we you know we use are spread sheets many times you know we have basic
calculations, but we really do not use the full capacity of our computer that is one very
underutilized piece of technology like that there are so many things in strategy planning
in business planning. We do not look at the resources we checked with our people have
we seen how much we have it is not only about money it is not only about time it is not
only about energy what is the skill set what is the willingness maybe the people in your
organization are willing to do a lot more than you are expecting them to do maybe you

know they have the skills that you need.

So, that is what you need to identify these are the opportunities strength in opportunities
what you have in front of you what kinds of announcements do you have what kinds of
options do you have available to you what are the threat to your organization build your
defences against the threat. So, when you are talking about step one is analyzing your
business find out what the key business drivers are find out what the opportunities and
threats strengths and weaknesses are then articulate the responsible business policy find

out how you want your business to be seen as a responsible business.

(Refer Slide Time: 27:19)

W Step 2: Identify risks & issues

I
“Identify issue

Network
Prioritize”

Step 2 identify risks and issues find out the issue that you want to go after network with
people network with the people who can help you follow up with that issue prioritize
generate alternatives and prioritize this is what I want to do first this is what [ want to do

next this is what I want to do after that and so on.



So, you prioritize what you want to do prioritize how you want to do things identify it
the entire the generator list of alternatives find out what your risks are find out what are
the issues within an outside the organization that you are dealing with and then find out

how you can deal with them.

(Refer Slide Time: 28:04)

W Step 3: Develop a strategy
|

“"Operational/ strategic
Compliance/ Beyond compliance

Then step 3 develop a strategy this strategy can be operational sorry develop a strategy
for p and develop an operational strategy develop an overall strategy for your
organization then compliance do you want your strategy. Strategy to just be operational
do you wanted to go long term do you wanted to align with the vision of your
organization do you want to ensure only compliance or do you want to go beyond
compliance states 2 and 3 in the format suggested by Professor Prakash say it that we
talked about in the previous class we talked about these states that Professor Prakash say

it had talked about.



(Refer Slide Time: 28:54)

How do corporations take decisions
q about their social behavior (Sethi, 1975)
I
Behavior of corporations is adjusted to their
understanding of what they need to do for the
society:
. State One: Social obligation: Proscriptive
(Prohibitive)
. State Two: Social responsibility: Prescriptive
(Solutions)

. State Three: Sacial responsiveness: Anticipatory &
preventive

So, is it only an obligation is it a responsibility is it social responsiveness which state are
you in identify the state that you are in do you want to only comply with the legal
requirements or do you want to go above and beyond the legal requirements and do
something more you have to identify that and you have to develop a strategy in

accordance with that.

(Refer Slide Time: 29:25)

q Step 4: Plan & implement strategy
|
“"Roadmap

Clear objective

Training

Low-hanging fruit

Adoption of indicators for each principle”

Then step 4 plan and implement this strategy have a roadmap I am going to start at this

point this is where I will go this is next this is next clear objectives what do you want to



achieve very be very clear. I want to help the society that is not a clear objective I want
to help improve the educational standards of the children living around the factory not a
very clear objective. I want to set up a school for the underprivileged kids within
Headley area of Kharagpur very measurable very very definite very very clear cut
objective. I will set up a school up to class 8 for the children below poverty coming from
families below poverty line in Headley area living in Headley area of Kharagpur town
very measurable objectives I want to help these children I want to help children of
vulnerable groups living in Headley area of Kharagpur town very measurable not too

high float very doable.

So, you know you restrict you drop your boundaries you have clear objectives then you
train people focus on the screen please thank you. So, you train people at this stage I will
do this at this stage I will do this you train your employees to do that and beware of the
low hanging fruit it is very easy to see results where there are none low hanging fruit is
something that is visible to you its low hanging you do not release you know you reach
up and you grab the fruit. So, it is the early results early results can many times be

misleading. So, be very very careful adoption of indicators for each principle.

(Refer Slide Time: 31:35)

q Step 5: Monitor & review progress
|

“Monitor

Measure

Learn & refine processes”
Go back to Step 1 if required

So, each principle has been discussed with you the core elements of each principle have
been discussed with you. So, you adopt the indicators of each of these principles then

step 5 monitor and review your progress monitor what you started with where you have



gone measure each aspect of what you are doing. So, you measure the different aspects
of whatever you started with measure the work that you have done then you learn and
refine the processes and go back to step one if required go back to this and redefine this
that is what happens in step 5 monitor keep an eye on how things are progressing

measure these things and keep taking the feedback.

(Refer Slide Time: 32:20)

W Step 6: Communicate

|
“Convey rationale

Listen

Embed in communications
Report”

Go back to Step 1

And putting it back in and go back to step one if required if not then you communicate to
the stakeholders convey the rationale tell people why rationale is significance, why are
you doing, what you are doing listen to the community listen to the people who are
implementing what you have asked them to implement listen to the people who are who
are doing the work you have asked them to do listen to the people who are telling you
about their problems, listen to the management listen embed it in communications then
report generate a report let people know what you have done and then finally, go back to

step one.

So, this cycle continues these are some of the ways in which you can you can create your
CSR process the NVG guidelines are available on the internet the link has been provided
to you in the slides. In the previous slides as well as in the these slides that have been
given to you I will also put it up if you want in you know in a separate document if
required just let me know on the forum if you would like me to do that very very helpful

and if you want I can download these guidelines and put them up they are they are



available freely on the internet. So, you can you know with of course, I will have to see if
I need permission to do that. So, just let me know on the forum how you would like to

access these and this is this is what government of India wants us to do.

So, you know various models have been proposed you do not need to follow any of these
models you can mix and match, but I just wanted to share with you what was out there.
Now I would like you all to maybe if you want if some of you want me to go through
your plans if some of you want me to check your plans I can do that not for all, but
maybe some of you I can help you with that please feel free to send me an email at the
official email address for this course. And we can stay in touch just show me what you
come up with that is unique that is new that is a mixture of these plans that is very

specific to your situation.

So, you will have to define your situation and then develop a step by step plan of
implementation of CSR and that I will see that and that will be my true reward that will
show me how much you have learnt. So, please discuss on the forum that is all we have
time for in this lecture we will continue with some more discussion on CSR in the

upcoming classes.

Thank you very much for listening.



