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you start understanding its significance because one listens with one’s mind. And this is 

again, the core concept of Indian tradition. 

The Indian ethos believes that learning takes place through the mind; the other support 

systems are the ear the sight and other sensors are routes to learning. The registering of 

learning is through mann. There is no literal translation of the word mann into English, 

but the closest one comes to, is the use of the word mind it is cognition, and therefore the 

central concept of learning is cognition. 

Cognition is determination of management. You are not a manager when you sit there 

directing others to work. Therefore, decision making and problem solving with resource 

optimization is the only functional definition of management. To do that, you need it to 

organize. And to organize requires ability, and that ability has to be developed. 

This course on organization management will presumably help you in developing that 

ability. Therefore it is a practitioner’s text; you need it to be conscious of the fact that 

management is a craft; it is neither a science nor an art; it is both, and both of them put 

together in an applied manner help you to do certain things better. 

So, you are not a manager unless you are able to practice that craft. And like any other 

craft, management craft has to be learnt; it is not even sector specific. Everything needs 

management; your wardrobe needs management, your papers need management, your 

cooking needs management. 

In fact, management is as old as human civilization. There is a popular notion that 

management originated in the west. It did. The current practice of management that we 

teach it through the MBA curriculum indeed is rooted in the west because that was a 

response to the post world war phenomena around the 1920s. I was talking of the First 

World War. 

It needs to be understood that faster modes of production came in with the industrial 

revolution which go back to the late 18th century, but then again, the knowledgeable 

know that there has not been just one industrial revolution in this on this planet. 
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domains like agriculture, like services, but manufacturing was the first place where 

management was practiced. 

So much to let you understand, that you should be conscious of the fact that the act of 

management is as old as human civilization and texts of management are available in 

different types of traditional literature, which have achieved greater sophistication in 

thought than many of the modern texts. 

Take for example Chanakya’s text Arthashastra essentially means the science of money 

or the science of economics, and Arthashastra propounded the birth of the civil society 

far more clearly than was what was subsequently propounded by the social 

contractualists Hobbes Locke and Rousseau; only we do not know of it because we do 

not know the root language in which all this knowledge is stored. 

And Arthashastra says Mathsya nyaya abhi bhootha prajanam manum rajam 

prathakshride which essentially means - caught under the law of fishes, the subjects 

declared Manu to be their king. What is the law of fishes? The law of fishes is - the 

larger fish eat the smaller fish. Mathsya Nyaya - Mathsya means fish; Nyaya means 

logic; under the logic of the fishes, oppressed by it, the people declared Manu to be their 

king, and thereby was born the civil society. And that is the first scholastic propounding 

of the social contract theory. 

So, social contract theory did not begin during the medieval period, during the 14th 15th 

16th century as is taught in political science classes. Social contract theory began at least 

in its known form 300 years before the birth of Christ, and management in its form began 

then because the formation of the civil society is the first major step in the practice of 

management. 
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any other name because it is about time. A post Female Eunuch Generation, if you know 

the name of that book and you should because it caused a major revolution in the 

understanding of gender relationship that, basically there is nothing which is essentially 

male or essentially female; what marks a difference is a simple biological function; the 

rest of the distinctive characteristics are a factor of social conditioning, cultural norms, 

the pattern of rearing, and the kind of society one lives in. All the other manifestations 

can be done away with. 

Therefore, the label, masculine and feminine is the caption of a set of traits; indeed all 

women have characteristics which are labeled as the masculine variety and all men also 

have characteristics which are listed under the feminine variety. It is the respective ratio 

which creates a male or a female. Therefore, the proposition to you is simple. 

Organizations are not a postindustrial phenomenon.  

And as you would have registered, organizations are central to civilization itself, and the 

cornerstone of a civilization is the family and that remains so even today, in spite of all 

the experiments which have been done on the kind of family structures which exist with 

the kind of gender relationships which can exist, and indeed the kind of society which we 

are talking about. But we should clearly focus on what we are here to talk about, what is 

meant by the nature of organizations, and I am proposing to you that organizations are all 

pervasive. Family is the first organization; the place of work is another organization. 

What is a place of work? Place of work is any place where a task gets done in the interest 

of value addition, in the interest of productivity, in the interest of production of goods, 

and all civil societies need it. If nothing else, they need a place of work to create tools; 

they need a place of work to create instruments of defense; they need a place of work 

where they can create items which can be used to cover themselves up with, and this can 

be made of different kinds of material. 

So, organizations are all pervasive; first, either as the family, and the second as place of 

work. Organizations are required as needs cannot be just satisfied by individuals because 

there are needs for goods and services, and that again creates a social structure. So, first 

you have the cornerstone of a society; then, you have means of sustaining the society, 

and then as the society grows, there is a social structure. 
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concerned and human beings are born equal, so far as career opened to talent is 

concerned. 

There has to be a certain process through which the functioning of the society will have 

to recognize that you have to organize constructively, and not everyone can decide over 

everything. So, ultimately, the ability to exercise power also becomes an effort in 

creating live structures and power, the use of which determines the nature of the 

constituent units of the organization structure, determines the nature of the input, 

determines the nature of the output, and determines the nature of the functioning of the 

system. And therefore, ultimately, the exercise of power itself becomes a specialization. 

There are two other concepts besides power which I would like you to note and we shall 

come back to this later on in the course to explain. The two additional concepts are 

authority and influence. 

What is the difference between structure, power, and authority? We will come to it later. 

As of now, I want to focus exclusively on what is the role of organization structure in 

running and organization. 

The first and foremost role which organization structure plays in running and 

organization is that, it helps to put together people for the achievement of a given 

objective and that is the definition of an organization. Organization is a group of people 

brought together to fulfill a given objective. That is the difference between an 

organization and a mob. 

Therefore, basically, organization management is an essay in systematic conduct of 

human affairs. If the objectives are achieved, the organization is considered to be 

effective, but for objectives to be achieved; jobs have to be well-defined; information 

flow has to be smooth, and coordination and control has to be intelligently and 

effectively handled. As you can well imagine, I am already on to explaining to you the 

scope of organization management. 

When you talk of organization management, you are basically talking of achieving the 

objectives, defining the jobs, ensuring information flow coordination which will require 

control, and ultimately it has to be an employee's organization. Please note people are 

essential to an organization. You cannot have an organization without people. 
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