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Lecture - 15
Types of Listening

Hello friends. In the previous lecture, we talked about Listening Skills, as one of the
ingredients of soft skills. And if you have listened to me well you remember I focused on
the need of a specific kind of listening. I hope you are listening to me, but then what is
this a specific kind of listening. And in this lecture we are going to talk about the
different types of listening. And how different types of listening help and what are the
various situations where these listening skills help you. Now initially there can be 3 types

of listening, the first is a combative.
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Listening now this listening as the word goes it is just to listen, but while listening you
combat also. Meaning thereby you are not listening to, but you are listening to with the

protest and when you listen to with the protests what happens.

Because the element protest is more in your mind listening as a process suffers, you are
not able to listen properly. Another is attentive listening you are listening to each and

every word you are paying equal attention and you are listening to throughout, but when



you are listening to throughout naturally you give rest to your interpretations. And the

third is a reflective.
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Listening which is the most important of all forms of our listening, because in this
listening what you do is you not only listen rather you analyse also. And you analyse in
order that you can related and you can make yourself knowledgeable with this sort of
listening. This is called reflective listening there can be other forms of listening also. As |
said most of the time most of us add students listen to the lectures in the class room, but
when you go to workplace to have to listen to different sorts of people in different

situations and also on different problems and in all these situations listening differs.

Because when there is a meeting the meeting is called with a purpose. And when you go
there to attend the meeting you are to listen very carefully. Sometimes a new policy as I
said earlier is being announced a new instruction you know in organisations
communication flows both upward and downward. So, sometimes good pieces of
announcement good pieces of noises, they actually are circulated from the top to the
bottom. And they may not come always in the written form instructions may sometimes
also come verbally they may also come orally. So, when you have been called by your
boss with a particular purpose to take some notes, you have to listen and when you listen

intently this is called content listening.



(Refer Slide Time: 04:19)

Other forms of Listening

* Content Listening

* Empathetic Listening
" Appreciative Listening
* Analytical Listening

NPTEL ONLINE
O IIT ROORKEE CERTIFICATION COURSE

Here with this listening whatever your boss or whatever your leader or whatever the
chairperson says you will listen it because it has either to be disseminated to the other
people or it has to have some other official purpose so, this comes in the form of content
this another form of listening which is empathic listening. Now if we work in an
organization we are not every time happy sometimes we are undergoing certain stresses.
As leaders you may also come across such a situation, where you have to listen to a

particular problem of an individual.

Moreover, as a person who is going to pass that information, because if the boss does not
here his problems or listen to his problems perhaps he may feel disenchanted. The
employee may feel disgruntled he may be dissatisfied. Because you know organizations
are just like a family we are all the family members and during hours of crisis not only
crisis in general not only the problems in general not only the official, but sometimes we
may have personal problems also and for that we usually go to share it with our bosses or

our dear or near ones.

So, in such a situation a person actually wants to unburden or he wants something to be
relieved off and this actually requires a sort of empathic listening. Where you feel where
you actually not only you share his thoughts, but at times you may also give him a
suggestion a piece of advice. And that not only softens him, but at the same time that is

smoothest him to an extent that he feels motivated. So, this is called empathetic listening.



Then comes appreciative listening; you have read a very significant paper in a
conference or you have a very significant idea most of these youngsters these days they
come up with bubbling innovative new ideas, and they want that they should have
somebody to listen to them. Say for example, now a day with the help of communication

facilities around and with the sort of sharing facility also if a new idea comes to us.

Say for example, the solution to a problem you want that there should be people who not
only should listen to it, but then they should also appreciate. You will fine if somebody is
a very good singer he actually wants people appreciate him. In the same way if
somebody has evolved a new policy, if somebody has come across a new mechanism he
actually wants that he should be appreciated. And for that we require a sort of
appreciative listening. This actually helps and then we have analytical listening, where
you listen to a person and after listening to it you analyse. You will often fine if there is a
crisis in the organization, if there a problem in an institution then we try to listen to

several parties the affected parties.

I mean if you listen all to the one party naturally you cannot take a decision moreover
you may also be biased, that is why what as a leader you do is you actually try to listen to
both the parties say there is a dispute between 2 people, there is a confusion between 2
people and somebody has to take a serious role in it in order that this conflict is resolved

this sort of crisis has a way out in that case you analyse by listening to both the parties.

Moreover, there are many situations where either you are trying to negotiate there also
you have to be a very good listener you have to look at the pros and cons of what has
been said by one party or the other party, when you invite a bid or when you call several
people. So, all these forms of listening as I said you actually require a specific kind of
listening for a specific purpose. We cannot apply suppose somebody talks about a
problem and you simply start analysing and you are not a position to come to a solution
that will not be appreciated. You have to enact different roles both as a speaker as well as
a listener. Because your employees are your family members and you need to give ear to

whatever is being said.

So, these are the different forms of listening, but sometimes we start listening with a

prejudice. That is what happens most of us as I said in the previous lecture we actually



want to listen what interests us. That we cannot say as a proper way of listening, but then

we are at times prejudiced and when you are.
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Prejudiced we can come across this situation and observation, if we hear something that
opposes our most deeply rooted prejudices. For example, if the boss said mister x the
propositions or the product that you have written it actually it is it is a very early project.
Or moreover it is actually a sort of exaggerated one where the estimate has not been

properly regulated by taking into consideration the various pros and cons of the situation.

Now, in such a situation what will happen the person, I mean the person who has given
this project he will feel either where either the boss is prejudiced or the person who has
given the project is prejudices. So, something that opposes our most deeply rooted
prejudice, somebody criticizing your colour a skin somebody saying something about
your dress even if in the form of an advice notion, conviction because many of us have
some hard convections. I mean some rigid ideas modes cultures complexes our brains
may become over stimulated and not in a direction that leads to good listening. If in the
very first instance somebody says that it appears to me a very hasty argument naturally

you will not be listening or in not in a position to listen.

So, it will affect to listening maybe that in the project you have hinted at something
which can be very rational event, but at the same time because the person is biased and

not able to listen to you, the entire project appears to you nothing, but meaningless. We



mentally plan to rebuttal what we hear sometimes we also because sometimes if you are
opposed. So, you at the same time you start rebutting now you start opposing, even what

has been said or formulate a question designed to embarrass the talker.

If just in the beginning somebody said something which you feel is in the form of an
opposition what you do is you raise your question which may be very embarrassing or
perhaps simply turn to thoughts and support our feelings on the subject at hand. This sort
of listening is a prejudiced listening and nothing can come out of it listening in such a
situation is threatened and listening cannot take shape. Now what are the different
situations for which we should prepare ourselves either to be a good listener and how

that are going to benefit us.
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First is conversation you may often wonder why all of us are not good conversationalists.
Because we somewhere or the other lack in the power of listening. A good conversation
is only one where both the speaker and the listener they actually come to a sort
symphony. They come to a sort of agreement. So, a good conversation can take place
only when we listen to the other party. You will often find somebody saying something
and you do not listen to him properly after some time the talk comes to a halt the talk
comes to a stop. That is why as I said in the previous lecture not all of us are good at

having a conversation that is why on majority of occasions.



Our train journey is become you know very boring because we are neither a good
speaker nor a good talker nor a good conversationalist. So, a good conversation requires
a good amount of patience for listening. Then nowadays you will find most of the
organizations, they actually have a sort of criteria of recruiting through group discussion.
Say for example, many applications have come and so many candidates are there, but he
has to scrutinise some of them. So, what he does is he actually take the help of group

discussion.

And remember well listening is an essential ingredient of group discussion a person who
is not good listener cannot excel in a group discussion on many occasions we have said
that if somebody does not have anything to contribute to our group discussion, but then if
he has a patience to listen he can actually carry forward or he can by opposing or by

supporting continue he is being in the group discussion.

So, if we are not able to hear what other people say in the group discussion naturally we
cannot have the group discussion continue for a long time. So, listening is important in
group discussion. And one important part of listening is it is with the help of your
listening power that you are often being or you often come out as a leader because you
listened to every person in the group. Discussion should be given an opportunity and
every person in the group discussion has to speak and even a person who is inert even a
person who does not have any idea and run sort of idea can do well if he listens to others
point of view. Then comes the organizational activities you will find that there are many
people among us who do not take part in any organizational activity. Only because he
feels he will have to listen to others, but remember the success of an activity the success
of an event can result only when there is a proper coordination and this coordination will

come up only when we listen to each other.

Remember for different occasions you will have to listen and not only listen, but after
listening you may also at times have to take an action. There is no need of a person who
simply says that he listens to, but when he is asked about what did he listen he simply is
at across. So, such listening is not welcome. Moreover, it is also very important if you
are trying to carve a deal if you are trying to have deal, it is very important for you to be
a good listener you can always negotiate you know we will have a full talk on
negotiation and there we will focus how listening plays a very important role in

negotiation, unless until you hear because once you listen you also think of the



consequences. And so listening becomes very important moreover another significant
part of listening every day, we watch during interviews a very enthusiastic or overexcited

person if he does not listen to the question.

In totality question put by the interviewer he is in a position to answer it wrongly, you
know as youngsters you will also find amongst yourself that before the interviewer has
completed his question. Since you know the answer what you do is you jump to the
answer, but do you really know that the other part of the question can be embarrassing.
So, when if you have not learned the art of proper listening, you actually earn you may
actually commit a mistake an interview is one of the best ways to judge what you have
listened. And how you have made others listen and then meeting is a very common
ingredient most of the successful meetings they are successful because of the listening
activity throughout people listen and they pay attention to what is being said during
listening, it is also important that we do not give importance to whisperings or parallel

talks it has also been observed.

That during group discussions at times and in meetings there is the people who start a
parallel conversation that conversation is not required. Because that will destroy the
atmosphere of listening and it may be difficult for other people to concentrate on the

agenda of the meeting what are the factors that can affect listening.
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In such situations the first is the external factors you know, I am I am delivering a lecture
from this room and I feel that this is very cordial because no noise disturbs me and the
venue is also. So, intimate I am hearing only I speak and I am not being interrupted by
anyone I here maintain a sort of space or I can play my part well and the time also been

taken into consideration.

So, that I can deliver my talk well, and I have given ample space and I feel that [ have a
status I am talking to you all though invisibly enough I cannot see you can see me, but
yet you are listening my dear friend. So, that is actually the beauty and that is the magic
and charisma of listening. And this effective listening depends upon that there should be
no noise you will often find people are complaining there is too much of noise in the
room adjacent to me, I cannot hear anything I cannot concentrate on my work. So, that is
why you will find most of the educational institutions they are situated on the outskirts
they are situated in isolated places because the educational activity goes on with the help
of listening with the help of sharing where there should not be external disturbances. So,
listening takes place in an atmosphere where you have peace prevailing in from all sides

no noise venue is very important I mean place.

So, whenever a meeting is decided it is seen that the place is beautiful not only beautiful
rather the place has all sorts of attraction and is free from the made in crowed. And the
time is also very important we cannot listen everything at odd hours that is why when a
meeting 1s fixed the meeting the time of the meeting is decided a time which suits
everyone a time where nobody can have any problem and then the culture is also very
important. In several cultures you will find people see to it and rather people expect that
everyone should here everyone should speak everyone should listen. And that is how
listening may be affected externally, because of these factors mainly the noise which
when you are having a very serious discussion noise may interrupt and that is why while
selection of the venue and the time, we have to take into consideration how it affects now

there are internal factors also when listening is at a loss.
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And what are these internal factors a state of mind suppose you are preoccupied even in

a meeting you are preoccupied as I said in the previous talk on method communication.

That sometimes we try to hide our expressions we try to hide our reactions, and that is
why that is only because of the state of mind maybe we are not in a position to speak
maybe we are not in a position to contribute maybe, we are not in an emotional state to
say anything or maybe because we are distracted whatever is being said is not heard.
Because I have already blocked myself I have already closed my mind. So, state of their
mind is also very important. It plays a serious role in effective listening. Ego, this is
really a disease which is incurable. You know most of us, most of us rather you know if
my colleague gets a position from where he and address me, what happens? We think
how should he address me. Because I have a bloated ego I should not listen to him. So,

when you go to listen and you have the ego problem, naturally it will affect listening.

Moreover, the language if a person speaks English of say for that matter some other
language. Or he uses references from other languages or he uses words which the
listeners do not know listening comes to a halt, to a grinding halt rather listening does not
take place. And then the way you react to and the way others react to in a in situations
they are different perceptions. So, when we have different perceptions, once again we do
not want to listen. So, listening is affected not only by external factors rather they are

also affected by internal factors.



And you we cannot listen unless and until we are free from ego classes, we are free from
clone thoughts, we are free from becoming rigid categories, we are free from ambiguity,
naturally listening cannot takes place. In order that will listen intently and we want to
utilize listening as listening in it is true word in it is spirit, the first is we have to we
should try to concentrate on the speaker. You see in the very instance, there are some

people who judge the speaker.

But then as I said you should not judge this speaker on the basis of his appearance rather
these speakers should be judged on the basis of his thoughts. And how can we
understand his thoughts; only when we concentrate on the speaker. So, first thing is
concentrate on the speaker. Look at him pay attention and look at him in such a manner
that it appears quite natural quite congenital not imposing. And even when you give a
glance the glance should have a welcome signal and it is to suggest that you have come

there to learn, you have gone there to gather some information.

And when you listen to this speaker because you know in order to be a good listener and
in order to remember things many of us go to a meeting or to a talk with some pen and
paper. So, while you go there please see that you can jot down some of the important
parts of what the speaker says, but remember while you are jotting, but then in course of
jotting you are listening also I mean listening and jotting down these 2 activities these 2

action should take place together.
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So, when you are doing that you are also, summarizing the views of the speaker;
summarizing not by showing them, but summarizing in your mind. Remember if you
have a doubt now it is it is not a good way to interrupt the speaker and say your
viewpoints or express your viewpoints, rather while you are jotting down jot it down in
such a manner that after the talk or the lecture is over you can ask him you can seek
replies in a very polite manner. Jot down the points which are relevant and then relate the
problem with your knowledge. If you do it very honestly you will find that you have

really learned something.

And you have ensured a proper listening because on majority of occasions we prejudge
this speaker and we do not listen and afterwards when somebody says, oh what a
marvellous lecture it was you feel like regretting because you judge the speaker only in
the first instance and you could not listen to him. Now we have been speaking a lot over
listening in these 2 lectures now you should also or you would like to know what can be

some tricks or some tips in order to have an effective listening. The first is be generous.

Now when you when you go to deliver a lecture the first thing is you have a topic in your
mind, but always think that the speaker who has come a long way will give you some
new ideas. The speaker will have some innovative ideas to share and that is possible only
when you go with an open mind. Most of us go there to listen with a biased mind with a
prejudiced mind and that is why we are not able to concentrate on listening while

concentrating on the speaker and maintaining an open mind.

Please show your interest that you are very much interested in talk. So, when you show
your interest you show it in a way which I have said, you show it in a nonverbal manner
and that will also fire the imagination and fire the thought process of the speaker. Do not
judge the speaker. Avoid judging the speaker. And even if you are having some sort of
critical thoughts you are having some sort of critical analysis please continue activate
your critical thinking, but keep it to yourself do not expose it otherwise it will affect
others listening. There are other people also who may not having as much knowledge as
you. So, what you should do is you should keep your critical thinking to yourself, but as
you are jotting down jot down the points, all these things can be done once this this talk

is over once this talk is complete.



Moreover, some of us have a very bad habit. If you feel that a critical thinking is going
on in your mind and you suddenly start you know either touching or trying to share it
with a co sitter or with the other a person sitting by your side. So, what happens is this
really can be taken in a different manner and this is this is like disturbing. So, please do
not judge this speaker and do not show your critical thinking of wide parallel talks and
do not interrupt the speaker. Sometimes you will find that the speaker as I said in my
lecture on method communication, he is not confining his ideas only 2 words rather he

also expresses something through non words or through nonverbal.

So, you should be alert to understand the language of the nonverbal being used by the
speaker. Because this speaker with the help of his body movement and with the help of
his nonverbal queues tries to complement what he says or sometimes he also try to raise

a question by the way he positions the word. Remember you should also use the time
gaps.
(Refer Slide Time: 31:16)
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these time gaps will appear as the better and when you get this better you can actually
relate and coordinate. And remember all sorts of speakers I mean there will be only few
speakers who will not make use of silence and pauses. So, try to unearth try to extract the
meaning of the supposed silence and the pauses that the speaker has given or has situated
in the beats of his words, if you are alert and if you listen and if the thought process of

the speaker ignites your fire or activates you naturally you will take down precise notes.



And when you do that you will fail that the entire listening has been a sort of learning

experience.

Dear friends as I have been saying develop the habit of listening not only for the sake of
listening, but listening to learn, listen to learn, listen also to unlearn, because sometimes
whatever we have learned in the past that also can be unlearn when a new piece of

information when a new piece of knowledge is on the way.
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And here before I and let me quote what the famous novelist Ernest Hemingway says, I
like to listen I have learned a great deal from listening carefully. And then the last lines
that he says is most people never listen, but I am quite hopeful and I anticipate that all of
you are very good listeners and you will enjoy listening not only to the lectures, but you

will also listen it to learn and listen it to make yourself wise enough.

The read of the hour is to listen to learn it is not important simply to hear, but is also
important that whatever you hear you try to transport or transfer it to listening, because
all listening gives you a new experience, new knowledge and makes you a successful

person in the days to come. I hope you will listen.

Thank you very much.



