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Welcome to lecture number 48 and this is the 3rd lecture of this module. And today we 

are going to discuss about how are we going to manage diversity in training program. So, 

in this lecture we are going to introduce the concept of diversity, understanding the 

diversity perspective so that we know what are we talking about diversity. When we 

know what are we talking about as a diversity then we should talk about, how are we 

going to manage diversity in a training program. 

There are two aspects. One is about how are we going to manage the diversity in a 

training program meaning that having the mixed group in a training program, and also 

how are you going to provide training on diversity itself. So, there are two different 

aspects of managing diversity through a training program.  

One is about managing diversity in the training program, another about you know 

managing diversity through a training program, how we can create knowledge and 

awareness among the employees through training programs to appreciate and understand 

the diversity in the workplaces. 



(Refer Slide Time: 01:23) 

 

So, in today’s lecture we are going to understand all this concept, we are going to discuss 

about it. 
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Now, let us start talking about the meaning of diversity. What are we talking about 

diversity? So, diversity in a very simple sense we are talking about a diversified 

workforce, meaning that which includes people with variety of you know categories of 

the people in different categories. 



See the variety we are talking about which may be based on religion, based on culture, 

based on their sexual orientations may be the gender we are talking about, based on their 

language, educational background, skills and abilities. See people are diverse based on 

any of these categorizations maybe based on race, ethnicity or the country they belong 

to. 

Now, if you look at you know, companies are becoming global organizations. When you 

talk about a global organization, you find a company where you will have employees 

from different countries. We talk about you know global organizations where you find 

you know people from North America let us say a Canadian and American working in a 

company at the same place where you find a lot of European countries also working. 

And you find South Asian countries also employees from South Asian countries also 

working in the same company. When you have people from so different you know 

countries, and coming with a different cultural background, and religious background. 

So, their orientations will be different, their approach will be different, how will they 

approach a particular problem, how do they perceive and understand a problem will 

absolutely different. 

So, there is a diversity in the workforces. So, it is important to understand what are we 

talking about a diversity. Are you going to understand the diversity in a simple term of 

you know differentiating between gender? No, there are various ways in which people 

are diversified based on their religion, culture, the place they come from, or their 

educational background, or even the personality of an individual, skill level of the 

employees, abilities to do things which also you know creates a diversity among 

employees ok. 
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Now, what are the issues which we are referring towards the diversity? So, the main 

question comes how can we make a training sound appealing to different types of 

workers such as people with disabilities. What were you talking about in a training 

program, we know that my employees are diverse workforce. When I say a diverse 

workforce people from different categories different sections different type of group of 

employees are working. 

Now, my employees are very diverse. Now, I am trying to design a training program or 

offer a training program how I am going to make sure that my training program is going 

to be effective to all categories of the employees which I am talking about. People come 

from different regions, people different come from different culture, and sometimes 

people with you know physical disabilities or we are talking about you know gender 

differences between men and women. 

So, how I am going to ensure my training programs are designed in such a way that are 

going to be effective across diverse workforce. Now, the fundamental question comes 

how can we make a recruitment the training be effectively targeted to underutilized 

groups. There may be some groups which are not utilized effectively in an organization 

group. So, maybe in a workforce also I find some sections are not part of the general 

workforce you know in a particular geography. 



Then how are we going to make sure that they are going to be representative representing 

certain underutilized group in an organization? We need to have you know orientations 

on how do we overcome cultural biases during the interview process, questions and 

responses. We people as individuals, we always develop certain understanding certain 

aspects and we will build some you know our own value system, our own perspectives.  

There are potentially a cultural bias people come from different culture maybe the way 

they interact with the superior may be different, the power distance between their 

cultures will also vary. So, how are we going to ensure this cultural bias does not leading 

to a poor selection or you know coming with a bias on a particular section of the 

candidates owing to our cultural biases?  

How are we going to eliminate this? You know the training can be one source through 

which organization can create more awareness and make their employees aware about a 

potential bias that can result in a bad selection or that can result in a you know a poor 

rejection of the candidates owing to these cultural biases. 

So, training can play a critical role in a creating more awareness on these biases and 

educating on different cultures all that has to be you know some of the aspect which 

when you are talking about a diversity is to be considered. 
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So, what are we talking about diversity in training? So, when we think about diversity, 

we always you know restrict ourself to you know ethnicity or a race or maybe probably 

to a gender, but however, if you look at a diversity as a concept it is much broader than 

just restricting to you know ethnicity or a people where do they come from our gender 

right. 

So, the diversity as I said it is broad, which will include not only limited to age wise age 

we are talking about you know different generations, we are talking about millennials 

you know generation z and x and baby boomers, and you know we are talking about 

ethnicity, gender, physical abilities or qualities, or race, sexual orientation, educational 

background of the employees, geographic locations, income level, marital status and 

work experience. 

There are so many aspects of diversity, you know people are diverse based on various 

aspects you know. We call them you know the diversity are broadly into surface level 

diversity, deep level diversity ok. So, they classify the diversity into two aspects. One is 

a surface level diversity and the deep level diversity. When you talk about a surface level 

diversity which are you know easily observable differences through which the employees 

are distinguished. 

The deep level diversity we are talking about the personality, skills wherein abilities, or 

competency levels which are all a deep level diversity, where which cannot be easily 

identified when you talk about the surface level by gender, by race, by appearance, the 

color, all that we are trying to you know differentiate people, but whereas, in a deep level 

diversity we are talking about a personality, experience, other qualities of an individual 

skill level, competency level all that are comes into a deep level diversity. 

So, the diversity to understand the concept of diversity which is broad in nature not just 

restricted only to a few differences ok. 
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Now, when you are talking about you know a diversity in training, what are we referring 

to diversity in training? So, diversity in training, which are referring to learning efforts 

that are designed to change employee attitudes about diversity. So, meaning that when 

we say diversity in training, we are attempting to create more awareness about the 

concept of diversity among employees, which are talking about how are we going to 

include various groups within my organizations.  

How are we going to work in a team including the diverse work group so that you 

become aware, you become sensitive towards different groups, different people from the 

different backgrounds, different religious background, different you know cultural 

background or different ethnic backgrounds or maybe after the different you know skill 

levels or the abilities are a different personality. 

So, through the diversity in training, we are going to attempting to create the learning to 

make the change in the employee attitude about this particular concept called a diversity 

that is what we are referring to diversity in training. 
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So, when you talk about a diversity in employee behaviour, so, diversity in you know 

cross culture has impact on employee behaviour. So, which the essentially very 

important aspect when you talk about a culture. So, the culture has a lot of impact on 

employee behaviour. 

So, that includes you know a lot of impact which has you know cultural diversity, we are 

talking about positional diversity, a diversity in employee background, standard and 

norms of company in terms of innovation, risk taking, competence among employees 

which has have you know largely has a lot of impact based on the you know diversity.  

So, diverse workforce will always result in you know going for more innovative or 

creative ideas when you want to work on an innovative project. So, the company will 

benefit if you have a diverse workforce working part of the particular team which will 

result in better outcome and better effectiveness. 
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When we are you know talking about our diversity, what are the considerations that 

should be there when we are talking about or creating the learning about the diversity 

ok? So, when you are talking about a diversity what are the consideration one has to do 

when we are talking about you know creating diversity in training?  

So, the golden rule is that you know treat others as you want to be treated, you know you 

always expect that no you want to be treated very fairly respectably, you have to repeat 

the same with the other employees as well. So, there is another rule which we are talking 

about a diversity you know treat others as they want to be treated. You know you should 

also treat how they want them to be treated by other members.  

So, these are the aspects because when we are talking about a diversity the critical aspect 

of a diversity is that you know owing towards a people are becoming stereotyping, 

meaning that know they you know label people and their behaviour say ok these people 

always behave like this and they attribute certain way of a characteristics or behaviours 

attributing certain behaviours towards the particular specific group which will result in a 

lot of differences discriminatory practices or  not including them when they work in an 

organization set up. 

So, the diversity has to promoted through which you are saying that no you treat them 

how they want them to be treated in an organization set up. So, essentially another 

important insight is that, no you have to move from the ethnocentric view where is that 



now our way is the best way. We always believe that know what our way of doing things 

is always better, how our cultural systems are better, our value systems are better.  

So, that is an ethnocentric view, we always believe or feel superior about the way we do. 

So, you have to be away from those move away from those ethnocentric view to a 

culturally relative perspective. Let us take the best variety of ways. Let us appreciate 

every other way how people do, how people you know conduct things you know carry 

their self which will actually in help us to manage training more effectively for 

employees in diverse work environment. 

Because you know enabling employees to move away from their ethnocentric views, 

creating more awareness and self aware about you know that yes away moving away 

from their ethnocentric view will have a larger advantage and implication for an 

organization. So, these are the some of the consideration to be conduct considered when 

you are talking about diversity in training. 
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Now, we have to talk about the management of diversity. How are we going to manage 

this diversity? So, the diversity management, what are we talking about as a diversity 

management? The diversity management is referred as acknowledging, understanding. 

See acknowledges meaning that no as I am acknowledging that yes there are different 

groups, different categories of the people in my workforce with my in my organizations. 

Understanding, accepting, valuing, and celebrating the differences among people. 



So, this is what diversity management is all about. So, it is focusing on acknowledge that 

yes people are different, different with respect to what; we are talking about all these, 

age, ethnicity, gender, mental ability, physical ability, sexual orientation, spiritual 

practices, religious practices. 

And all that are referring to that you know yes, the first one is about acknowledge that, 

yes people are different and understand yes there are diverse workforces’ people with 

different sexual orientation, status, age, and abilities, personality type, and their ethnicity, 

the cultural value systems, and accept them yes people are different with respect to their 

value system and try to value and celebrate the differences among the people. 

So, that is what we are talking about diversity management you know in an organization, 

when we say my organization has a better diversity management, we are referring to 

people in the organizations acknowledge that yes, my organization has variety of 

employees with various backgrounds, and they also accept, appreciate, value the 

differences between the people that will have a better workflows management.  

Because we know that you cannot have a homogeneous workplace environment meaning 

that, you cannot have employees only from one specific culture and only one gender 

absolutely not possible you will find diversity in any workplaces. So, organization has to 

create training on creating the more awareness among the people of the organization to 

accept that yes, there are differences and appreciate the differences that will lead to a 

better you know diversity management ok. 
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So, what are the characteristics which are associated with the diversity program? So, top 

management has to provide the resources and intervenes you know enable more publicity 

to advocate diversity. The top management involvement is very important for a diversity 

program. And program should be very structured ok.  

So, the diversity program should capitalize on diverse workforce, you know divide as 

defined in the business workforce. Capitalizing on diverse workforce as necessary to 

generate profit and revenue. So, the diversity program should appreciate that yes, the 

diverse workforce is critical for the business outcomes. And the program should be 

evaluated using metrics ok.  

The diversity program should be evaluated in various metrics with respect to you know 

awareness creation and diversity ok; awareness creation, then measuring the acceptance 

level of diversity. So, you have to come up with a metrics to see how my programs is 

resulting into so.  

Then managers involvement is also very critical for a diversity, because as there is a 

support from managers or the top management which will have larger implications and 

more way of you know creating awareness among the employees and diversity, and the 

program should be seen as a culture change, not as a one shot program. 



So, when you are talking about a diversity program, you should be you know seen as an 

intention or an effort toward making a cultural change rather than a one shot program. 

You cannot just conduct one program that will result in a better diversity management, it 

is not really. So, it should be directed or oriented as a way that you know it should be a 

you know make a create a cultural change on the through this diversity program. 
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Then, managers and demographic groups are not blamed for the problems. So, when you 

are talking about you know diversity program, you should ensure that you are not 

associating any business problem attributing towards a specific demographic group. And 

behaviours and skills need to be successfully you know behaviours and skill needed to 

successfully interact with others should be definitely taught part of the diversity program. 

So, what are the different behaviour skill which are required to you know interact with 

other people should be part of the diversity program. And managers are rewarded on 

progress towards meeting diversity goals. In case if a manager are able to be successful 

in promoting the diversity, then they have to be rewarded.  

Management collects employee feedback and respond to it when we conduct a diversity 

program. And create safe and open culture that you know employee wants to belong to, 

and in which employees can discover appreciate the differences where the benefit of 

diversity are recognized by all the employees. 



So, it is very important, you know organization has to create a safe and open culture 

wherein employees are able to you know feel that they belong to this particular 

organization, there is a more opportunity for me to openly discuss about the differences, 

and appreciate the differences that will lead to a better workplace management ok. 
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So, what are the process of managing diversity? First is about emphasize on 

communication. So, ensure that you know all employees are able to understand the 

policies, procedures, safety rules, and other important information which are related to 

diversity. So, you have to emphasize on communication.  

Ensure that yes, all your employees are able to understand your policies with respect to 

diversity, procedures are available for managing ensuring diversity, all aspect has to be 

you know provided to the employees. So, then comes view employees as individuals. So, 

meaning that organization has to ensure that you know there is no formation of 

stereotyping, there is no tagging of specific groups. So, avoid both positive or negative 

stereotyping.  

So, you do not just stereotype. For example, people who work in a company you might 

be knowing that you know people come from these regions are so good or we always 

referred to you know people come from these institutions are very bad or people come 

from this particular community are bad, where this community are really good, excellent. 



So, if this kind of an you know stereotyping should be avoided, you should have to treat 

every individual individually. Do not attribute or judge people based on their clan or a 

community or any specific identity or stereotyping based on their differences. And 

encourage employees to work in diverse group.  

It is very important that yes, you have to encourage people to work in a diverse group, do 

not let them work in a homogeneous group. Assure that you know work teams reflect the 

diversity of the workforce. Ensure that you know you form a forming a team which are 

diverse in nature so that the employee get to know and value another individual in 

working in a diverse team. 

So, it is important that organization has to encourage to work in a diverse group, create 

teams which are diverse in nature ok. 
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And base decisions on objective criteria. Organization has to make decision based on an 

objective criterion, expect all employees of all backgrounds to meet you know required 

standards and you know perform to the best of their ability. So, it is there is no special 

criteria or special you know attention is given to people come from specific groups or 

people come from specific backgrounds.  

So, everybody has to be treated on a set standard. So, that is a standard set there is a rule 

which everybody have to meet to follow. So, you have to evaluate based on objective 



criteria, do not go for subjective evaluation which will always attribute for differences 

people might feel that now this may be something favorable or a stereotyping based on 

certain differentiations. 

And be open minded, when you wanted to you know promote diversity manage the 

diversity be open-minded, recognize and encourage employees to you know recognize 

their own experience, background, and culture not only once with the value to the 

organizations. You have to appreciate and encourage the people in an open minded ok. 

These are the some of the ways in which you will be able to you know manage the 

diversity. 

(Refer Slide Time: 21:04) 

 

Why diversity management is important in organizations? If you look at you know 

diversity management, you know the employees with the diverse backgrounds which 

they will you know come up with the various ideas, they come you know engage in 

innovative activities, innovative work behaviours, they create new ideas, they offer 

various perspective with a cultural background. 

So, that is the one of the advantages of having diverse workforce in a workplace. So, the 

diverse workplace will help organization to better understand the target demographics 

and you know what moves them. So, the diverse workforce always have an advantage of 

understanding various demographics.  



There is an advantage to you know reposition, position them as a better employer and 

better competitor in the market. So, diverse workplace can better align an organization 

culture with the demographic make-up of an you know than this specific you know 

country ok. 

So, increase it will also result in increased customer satisfaction by improving how 

employees will interact with the more diverse clientele and public. As we see more 

diverse workforces there is an advantage that you will be able to you know have a better 

outcome and you will be able to satisfy the customers. Because the diverse workforce are 

resulting in you know having a better connection with their varied customers and clients 

and public at large. 
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So, what are the strategies? Now, as we discussed about what are the significance and 

importance of diversity diverse workforces, now let us look at what are the strategies a 

company can go for to manage diversity, ok. Specify the need for skills to work 

effectively in a diverse environment. 

So, you need to specify what are the you know needs for the skills to work effective in a 

diverse environment in the job. Make sure that good faith efforts are made to recruit a 

diverse applicant pool. So, it is very important in a recruitment stage itself you have to be 

ensure that yes, a diverse applicant pool are increase. 



Now, most of the organizations, all global organizations or even in Indian organization 

they promote diversity and inclusions, they wanted to bring diverse work process. The 

underrepresented groups also to be part of their regular workforce that will actually 

promote you know better diverse application pools.  

Focus on job requirements in the in you know during the interview process, assess their 

experience, but also consider transferable skills and demonstrated competencies. And 

also go for a panel interview format because you ensure the committee is diverse and 

also, they do not you know engage in any biases, because if you keep your committee, 

you know a single person there is a potential possibility go for a biased decision. 

When you have a committee or a panel interview, there is a more possibility of a diverse 

perspectives and you will also eliminate biases in the selection process. So, that there is 

no the decision which are benefiting only one sections or a one particular category or a 

group. So, you have to ensure that you are eliminating biases in the selection process that 

will always enable more inclusive employee workforces. 

Meaning that you know you the moment you are eliminating biases in the selection 

process you will have a more diverse workforce right. So, these are the some of the 

strategies in order to ensure that yes, the people in a diverse workforce I mean people 

from different backgrounds are coming into your organization. 
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Now, ensure that appropriate accommodations are made for a disabled applicant. It is 

very important when you are an organization you if you have an employee with a 

different need, with the physical disabilities or you know physically challenged they are 

having a specific need.  

So, how as an organization you are being considerate about their specific requirements? 

Are you offering a specific workstations kind of a workstations or any other facilities or 

resources or a physical infrastructure, which are required to accommodate a people with 

a special need? Right. 

In a in an organization if you are having a people with a special need, which you are 

talking about either through a physical disability or any other physical challenged people 

were employed then you need to be you know customize their workstations and 

accommodate them with their required physical infrastructure requirements for them. 

And also, as an organization you should know your cultural biases. What stereotypes do 

you have people come from different people groups, how well they you perform the jobs. 

So, you have to be aware about what are the potential cultural biases that occur in the 

workplaces and what type of a stereotypes that occur in the you know during the 

workplaces, which will also create more awareness as you are aware that you will be 

able to better manage the biases in the workplace. 
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Now, how do you enhance diversity in your training? So, the benefits of enhancing 

diversity in training are involved through a program is of sufficient length for trainees to 

learn. So, you should design a program in a such a way that you know the length of the 

program is sufficient adequate enough to impart the training which are required to create 

a you know awareness on the diversity. 

Managers are used as a trainer. So, you can use managers as a trainer you know rather 

than you bringing them outside experts. So, you can use you know manager as a trainer. 

And trainees need to interact to face to face with the instructor and also have an 

opportunity to do the content and then, other learners also using cases and exercises, this 

way you will able to enhance the diversity in the training programs through you know 

kind of an activities you do through a training program ok. 

(Refer Slide Time: 27:03) 

 

So, now also we are looking at now how do we enhance diversity in training. Learning 

efforts to change attitudes and develop skills to work with the diverse workforce with the 

primary goal of any training program which are directed towards enhancing diversity is 

that eliminate any stereotyping, and practices that inhibit development. 

So, the main focus should be on that how are you going to eliminate biases among the 

people, how are we going to eliminate a preconceived stereotypes people have towards 

specific groups or a specific category of the employees so that you know any training, 

diversity training program should actually make employees unlearn the whatever they 



previously you know preconceived or you know pretext of the specific you know 

categorization or attribute they belong to some of the stereotyping has to be eliminated. 

And allow employees to contribute to organizational goal regardless of their 

backgrounds. So, meaning that here it has to be more of a promotion of the employees 

and encouraging every section of the employees to participate in the training programs or 

to towards me helping organization to achieve their goals. This should actually you know 

way in which you will be able to enhance diversity through training programs. 
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So, then now comes the managing culturally diverse teams in organizations, how do we 

manage culturally diverse teams in organizations. So, properly managed diverse groups 

can have a better result including you know can give better results including hiring 

efforts, increased innovations, higher productivity.  

Because you know when we say that you know as we are already found, a diverse 

workforce have lot of advantages they have you know come up with the more creative 

ideas, they give varied perspective, they come up with a various perspective that will 

actually improve their performances improve their productivity. So, how do we manage 

these teams with a multi cultural backgrounds or diverse teams? So, it can be managed 

through task related selection rather than ethnicity.  



So, when you want to form a team, so, you should form based on a task related selection 

rather than ethnicity. Do not go with an ethnicity rather you go with you know task 

related, what type of skills required, what type of task required based on that.  

And also establishing a vision is important when you wanted to work with the diverse 

teams. Equalizing the power, distribute the power across people in the particular team so 

that there is no status differences. So, meaning that you need to reduce the status 

differences, by way of equalizing the power, distributing the power, creating multi 

respect within the team. So, that will also allow you to manage the you know diverse 

culturally diverse team in an organization ok. 
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So, what are the advantages of the diversity management which you know improved and 

enhanced competencies in terms of customer service? And you know we as we say we 

employ diverse workforce; we can indirectly tap the knowledge and experiences of these 

workforces.  

As we say the diverse workforce offers lot of opportunity for an organization. You know 

you will be able to tap those specific knowledges of those particular different you know 

varieties of the employees in a specific work group they will able to help and support the 

organization to grow. 



And you know there will be there will be more opportunity ability to operate effectively 

as well as efficiently in a global context. As the workforce is diverse, they will have a 

better ability to work effectively in a global context, because we are talking about you 

know people come with a diverse background, we will have you know more perspectives 

they will offer more input on improving their performance of the organizations. 

And you know the when we are talking about you know, this global context the diverse 

workforce is some sort of a basis requirement. When we are talking about an 

organization which are global in nature you have to have a diverse workforce so that you 

will be able to cater to various needs of their customers or clients or other domains of a 

business requirements. So, that has lot of advantages when you have a diverse workforce 

in your organization ok. 
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If a company can manage diversity in a proper way, then the individual employee will no 

longer need to clone or you know purposefully change himself to adaptation of the 

corporate culture. When an organization appreciates and promotes the you know 

diversity then they will have more inclusion to occur in a workplace.  

And proper management of the diversity can also ensure less dispute or a conflict to 

occur in the workplaces or maybe you know less court cases or a legal you know cases of 

the employee issues as when you because by managing diversity you will be able to 

reduce conflict and disputes to occur in the workplaces. 



And diversity can produce more synergy and creativity and innovations in the 

workplaces. So, that when a company as a company prepare or has already adopted the 

mindset of having diversity is beneficial then a company automatically access the you 

know a diverse pool of human talents. So, it is always you know beneficial to have a 

diverse workforce in an organization ok. 

(Refer Slide Time: 32:25) 

 

So, what are the disadvantages of a diversity management? So, managing diversity is an 

art. So, I mean it is very challenging for an organization to how are you going to manage 

the diversity? In case if you are getting into some discriminatory practices, hoping to 

poor diversity practices, where company will lose its brand image and reputations.  

And some of the serious cases the diversity can also be a source of conflict, when we talk 

about you know more diversity, we may find you know conflict can occur just because 

of the owing to the diversity, because of the people with the different backgrounds they 

or maybe the disagreements is more, there sometimes there is also more diverse work 

groups result in formation of several subgroups. 

So, when you have several subgroups, the effect you know sometimes go down, because 

there can be you know the conflict between these subgroups as each you know people 

with some specific backgrounds form subgroups within the organization, which will 

impact the performance of the organization and also the teams with the diverse 



backgrounds will take longer time to you know come up to their longer they will take 

longer time to understand the team dynamics as a difference between the people. 

So, diversity management programs may invade employee privacy, if handled 

insensitivity insensitively. And during the implementation program deep seated 

prejudices within the employee may be brought into the open and causing short term 

tensions. Though that is also possible during the you know training programs, sometimes 

short term tensions might exist when we talk about a diversity management ok. 
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So, these are the references.  
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In today lecture we discussed a very important topic on diversity management. How are 

we going to manage the diverse workforce in an organization, how we can take an 

advantage of a training program to ensure these diverse workforces are able to 

effectively be managed in a workplace and also how are we going to manage the diverse 

people in a training program?  

When we offer a training program it is likely that we will have people from different 

backgrounds either based on ethnicity, gender, race or various skills levels, or 

educational backgrounds will you know be participant of a training program. How are 

we going to design a training program, which caters to all people and that also eliminate 

biases or any prejudices or stereotyping within the workplaces? So, we are going to look 

at the how are we going to design a training program for older people and other 

categories of the people in the workplace in the subsequent lectures. 

Thank you. 


