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Welcome to the course on Training and Development. We are on module 9, where we 

are discussing on employee development. The lecture session 3 is focused on the 

discussion on Development Planning System. 
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So, this part of the lecture session will be held on the development planning system for 

employees training and development. 
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Now, development planning system is also known as development planning process 

varies from company to company in the sophistication level and the emphasis placed on 

different components of the process. 
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Now, what is the concept of employee development planning? We have already 

understood the concept of employee development in lecture session 1, we have also 

understood the concept of career development and its relation to training in the lecture 

session 2 of this module. Now, whenever we are talking of these things, like as we have 



discussed in the lecture also planning is a very important part of like whenever we are 

thinking of like development programmes or like courses to be taken and mapping it 

with the career progression of the employees. 

So, then employee development plan, sometimes called an employee growth plan, is a 

process for helping individual employees improve the skills for their current job and 

acquire knowledge and skills for new roles and responsibilities in an organization. 
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Now, what is the objectives of employee development planning? The specific objectives 

are as follows: to improve the current performance level, sustaining the performance 

standards, preparing the employees. To acquire new career competencies and to enrich 

the employees work experience. 



(Refer Slide Time: 02:34) 

 

Now, why we should go for employee development planning? Development planning is 

important because of the following reasons. Planning helps to attract talented applicants, 

increases worker’s involvement in motivation, improves employee performance. 

Increase organizational efficiency and profitability, nurtures promising and promotable 

employees, improves employee retention and satisfaction and helps the organization to 

plan for future. 
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Now, what are the elements of the developments planning? Of course, the employee’s 

goals, business goals, knowledge and skills to be acquired information regarding 

resources need to be explored. Specific deadline for achievement, criteria for evaluation 

on skill acquirement. 
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Now, what are the elements of the employee development format? Because whenever we 

are talking of employee development planning and then we have to understand like we 

need to chalk out a program for them, then there are certain things that we need to focus 

on and maybe write it down. 

So, that comprises the employee development format. Now, what are the major elements 

of that format? It first is of course, the employee’s major strengths and areas for 

improvement or development, major challenges for the next year which is the related to 

the business goals. Development plans that is areas for development, development 

strategy that how we want to go for this development, employee comments on this 

review like whether they are comfortable whether they want it to be done in this way. 

So, how they want the development process to like to be implemented. So, employee’s 

comments on this reviewer’s comments and growth potential in present position and 

future growth potential for increased responsibilities. So, this is very important like if 

you are talking of like job enlargement and enrichment kind of situations.  



So, what are the possibilities of learning like if you are there in the present position and 

how you can grow in the present position, what are all new things you can learn. And 

like what are the future growth potential for increased responsibilities, as you are moving 

higher up the ladder in the organization and employer signature and review signature 

also. 
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Now, what are the various ways of employee development? So, on the job training which 

is the targeted employees will learn from his or her co-worker or supervisor. There are 

certain courses like encourage the employees to undertake new courses, relevant for their 

professional growth for which they will be provided with tuition reimbursement. Self 

guided reading that it should be guided by the objective that needs to be achieved and to 

be accomplished within the timeframe and learning outcomes. 
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Now, various ways again to continue are like mentoring like developmental process 

under mentor attending conferences, getting a degree, job rotation, challenging 

temporary assignments, membership in professional trade organizations, these are 

various ways of employee development. 
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You know employee development planning system and what is the employee’s 

responsibility in that. As we have discussed in the initial discussion like whenever we are 

talking of employee development, career development, this is a joint initiative in which 



there needs to be proactive participation not only from the employer, but also from the 

employee.  

And like both the employer employee come together simultaneously in thinking about 

how the, like what are the personal growth needs of the employee, what are the career 

opportunities present in the organization and what are the goals of the organization and 

how the personal growth can be linked with the organizational growth also. 

So, each one, the employer and the employee both has to take up certain responsibility in 

the planning of the development planning process. So, here we are going to focus on 

each responsibility like the employee’s responsibility and also the employer and the 

company’s responsibility in the like different actions to be taken. Like for self-

assessment the employee’s responsibility is to identify need and opportunity to improve. 

In reality check the employee’s responsibility is to identify what needs are realistic to 

develop. 

Goal setting: the employee’s responsibility is to identify goal and method to determine 

goal progress. And in action planning: the employee’s responsibility is to identify steps 

and timetable to reach a goal. 
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Now, as we know like there is a company’s simultaneous responsibility also. In self-

assessment the company’s responsibility is to provide assessment information to identify 



the strength, weakness, interests and values. In reality check the company’s 

responsibility is to communicate performance evaluation where employee fits in the 

long-range plan of the company, changes in industrial profession and workplace. 

Goal setting: ensure that the goal is specific, measurable, relevant and timely; commit to 

help employee reach the goal and in action planning the company’s responsibility is to 

identify resources, employee need to reach the goal including additional assessment, 

coursework experiences and relationships. 
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Now, we will discuss each of these points in details like whenever we are talking of self-

assessment. Now, it is what is that it refers to the use of information by employees to 

determine their career interests, values, attitudes and behavioural tendencies. Through 

this assessment a development need can be identified. Employees will use this 

information from assessment to meet with managers and to discuss on how to meet of the 

need to get the skills. 
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Reality check: it refers to the information employees receive about how company 

evaluates their skills and knowledge and where they fit into the company’s plan. 

Generally, this information is provided by the employee’s manager as a part of 

performance appraisal and the manager whole development discussion. The performance 

discussions are focused on the employee job performance during a defined period on the 

employee’s skills set or competencies. 

So, from here we can understand like the employee development is also a very integral 

part of the performance management and feedback processes. So, for more ideas on the 

career development or employee development as a part of performance management 

discussions, you can refer to our like NPTEL courses on that we have done for 

performance management. 
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Goal setting: it refers to the process of employee’s development short and long-term 

development objectives. These goals usually relate to desired positions, level of skill 

applications, work setting or skill acquisition. These goals are usually discussed with the 

company manager and written into a development plan. An effective development plan 

focuses on development needs that are most relevant to the organization’s strategic 

objectives. 
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Employee development planning system; action plan: an action plan is a written strategy 

that employees use to determine how they will achieve their short term and long-term 

goals. Action plan may involve any one of development approaches which depend upon 

the needs and development goals. 
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The designed factors of effective development planning system. The system is positioned 

as a response to the business need or support to the business strategy. Employees and 

manager’s participant in developing the system. Employees are encouraged to take active 

role in career management and development. Evaluation is ongoing and used to improve 

the system, business unit can customize the system for their own purpose. Employees 

have access to development and career information resources. 
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The senior management and the company culture support the development system. The 

development system uses competency, skills and behaviour that are common to the 

company’s other human resource practices. So, what we understand like as we have 

discussed in the strategic HR module or the strategic training module also, like the all the 

systems are very linked with each other and there is a common linking pin with the other 

HR systems.  

Similarly, the development system is also linked to other human resource systems and 

there are certain set of skills, competences, behaviour which are common with other 

human resource practices. So, like performance management, training, recruitment 

system etcetera for one of the use of this effective development planning system is to 

create a large diverse talent pool. And the development plan and talent evaluation 

information are available and accessible to all managers. 
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These are some of the references that we have used to prepare the slides. And we hope 

this part of the lecture session gives us a clear picture on the development planning 

system with an aim to make all the learners aware of it, enhance their level of thinking 

and perception on all these aspects of development planning system. 

Thank you. 


