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Welcome to lecture number 24, this is the 4th lecture in this module 5 wherein in this 

particular module we are talking about Programme Design. In previous module we 

talked about you know transfer of training, principles of transfer of training and this 

model we are primarily focusing on how do we design a training programme. We talked 

about you know pre training during the training programme, post training what an 

organization have to do, when you talking about you know designing processes or a 

training process. 

In today’s lecture we are going to talk about some of the basic consideration of a 

programme design which are very critical and essential for a successful training 

programme. Because organization spends lot of resources and also the same case where 

employees are also decided to attend the training programme, meaning that they are also 

ready to give their time from their regular time work hour and wanted to learn something 

or improve upon their skills or a knowledge which they do not require. 

So, there are some considerations which an organization should consider. So, that their 

design is effective and it will result in a proper transfer of training to occur for 

employees whoever is participating in the training programme. 
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So, today we will be discussing primarily on what are the consideration that one has to 

consider you know from an organizational perspective or somebody who is actively 

engaged in designing a training programme. So, we will see what are those special 

consideration that have to be considered when designing a training programme. 
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Now, so why it is important? It is very important to know what are the basic 

consideration while you are designing a training programme. Because you know 

companies trying to capitalize the existing employee’s skill level and accommodate their 



needs. You know maybe they wanted to learn a new tool or probably they are having 

some difficulty with respect to specific skill set or handling a tool or handling a 

technology or probably they do not have adequate intra personal skill or interpersonal 

skills in dealing with situations. 

So, organization are always trying to capitalize the existing human resources by way of 

tapping their resources skill set and also improve and meet their needs by providing 

training programmes. 
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And it also you know gives opportunity for organization to come up with the more 

efficient and competitive workforces for their organization. So, that is why this basic 

consideration is very essential while you are designing a training programme. Now let us 

try to understand what are those important consideration should be there when you are 

designing a training programme. 

First is selecting and design and preparing a training site. So, we are going to see in 

detail everything ok. So, first is about selecting and preparing a training site you might 

be thinking ok. What are we talking about? It’s about you know infrastructure facilities; 

it’s about you know where are we going to conduct the training programme. Are we 

going to conduct in a conference room or we are going to conduct in a small rooms or 

larger rooms or the site where the location is it going to be an inbound training. 



Meaning that within the organizations or is it outbound training where you are going to 

conduct the training programme outside. In case if you decide to go for an outbound or 

probably you want to choose an agency or a consultancy or a different organization who 

can offer training and you should choose ok. What is the site and location whether all my 

employees will be able to access the resources and the facilities what you are talking 

about. 

And next is very important is about choosing a trainer it’s very important who is going to 

train the employees. These are there are different consideration when you are talking 

about choosing a trainer, we will be talking about whether internal, internal versus 

external. Are we going to use experts who are part of the organization or are we looking 

at trainers who come from different organizations or maybe a specific training agency 

who has the competency and skills set to train my employees. 

Then we have to talk about the curriculum course and lesson design. Because when you 

are designing a particular training programme it is a kind of a course content, you are 

designing a particular training programme with the content to deliver to be offered to the 

employees.  

So, you need to design what type of a curriculum we do. For example, now you look at 

you know larger organization or even a smaller organization also coming up with you 

know training programmes which are long term training programmes or at least you 

know look at you know 3 months training programmes or over a weekend training 

programmes. 

So, they come up with a course curriculum. What is the content of a particular training 

programme? What are we going to teach during the training programmes on day one 

what should be the lesson you are going to cover and also choosing a consultant for a 

training service. How are we going to choose in case an organization wants to choose a 

consultant to provide a training service. 

Then how do we choose it? What are the important aspects we should look into it when 

we wanted to 0 in on somebody who is going to offer a training service. And again, we 

will have to talk consider programme design implications for transfer of training how a 

programme design is designed such a way that it actually facilitates better transfer of 

training or we are generally concerned about transfer of training to occur. 



We meaning that we want my employees to learn and they come back and use it in their 

workplaces. So, we have to see whether the programme design is considering that 

aspects of transfer of training. Then using knowledge management for learning and 

transfer of training. So, the knowledge management system in organizations in terms of 

resource storage or resource handling, passing on the training materials, storing the 

resource information, sharing the inputs to the employees.  

How the knowledge management system? Whether my organization creates a tool or 

they have a system which are software system which will take care of the materials 

knowledge management perspective, the learning content, sharing the material to 

resource materials as and when they may learn as required. So, these are all the very 

important things that has to be considered while designing a training programme. We are 

going to see in detail each of this ok. 
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Now first start with selecting and preparing a training site. See the training site what are 

we referring to is actually the where the training actually takes place, whether it is a 

room or maybe a conference hall whatever can be.  So, we need to look at how the 

training site looks like. Is it accessible and comfortable for all participants. So, as an 

organization you have to see choose a site which are accessible as I was saying earlier in 

case if you are decided to offer training programme not from your regular workplaces, 



probably in a different maybe you know training center or probably in a hotel or 

probably in a different outbound training. 

So, wherein you need to find out whether it is accessible and within the locations this 

rooms where the training is going to be conducted will it be comfortable for my 

employees or a trainee to go through. Then it should be quite private and it should be 

free from interruptions. We seen many instances where organization used to give training 

programmes just within the work sites, where we there are a lot of interruptions are 

possible, some employees will be participating during a training programme. 

And other things will parallelly happen somebody even you know a peep in and then ask 

somebody support during their office hours [FL]. This kind of an interruptions will not 

able to make an employee, or a learner to you know have an observation or spending a 

quality time on learning during the training programme. 

And whether you also see whether a sufficient space for the trainees to move around 

easily see that the way ergonomically we are talking about ok. How well the training 

room is arranged in a way such that ok. Let us say I am going to have a training 

programme 30 people. Does the rooms are adequate enough to accommodate these 30 

people even if it is accommodating. Is it having a space for the people to walk around? 

Because sometimes the trainer wants to go through talk and then may give an activity for 

a trainees or employees to learn during the time. Does it have an adequate space that can 

actually take care of those activities to takes place. And you know it also have to provide 

adequate workspace as I was saying. Yes, some demonstration can happen, some 

simulation exercises can happen they may do a group work, discussions can happen it 

should have a proper workspace for the employees to when they attend a training 

programme.  

So, there should be good visibility for a trainee to see each other and trainers visual 

display it is very important ok. Whether there is an adequate lighting provided, the audio 

visual aids are adequate sufficient enough, does not interrupt. We have seen several 

instances where everything is set up. Then audio visual devices are malfunctioned or not 

proper people cannot hear properly where somebody who sits in the other corner cannot 

see what the trainer is discussing about. 



So, this is very important when you look at the training site also because the environment 

physical environment also adds to the learning process and that is what we are talking 

about ok. Why it is important? Physical environment is also critical in the process of 

training. 
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So, what are the other things you have to do when in case if you wanted to you know 

conduct a training programme choosing a training room? You should see you know 

whether you know any noise comes from you know air conditioners or any other things 

may be probably sometime training rooms are there just next to the production process 

where there is a very noisy process happen and it interrupts it disrupts where trainer has 

to be so, loud enough to say pass on information or probably the participants can also get 

distracted.  

So, we have to see whether the rooms are free from the noises and how does the room 

color look. So, it should be you know. So, pleasant in terms of you know so, that the 

training room where when their employees participate in a training programme it just 

looks you know pleasant for trainees to conduct the training programme. And you know 

we should also see the room structure some most preferred they say room structure can 

be square. 

But again, you know now with lot of changes happening exercises, group design, group 

works and group processes all that now you know it is not only square. People looking 



for a different shape of rooms that is also very you know based on the kind of a training 

programme they look at it.  

And you know then they also see that no yes, the rooms do have other electrical outlets 

which are available every 6 feet in case if somebody wanted to use the laptop or other 

devices during the training programmes that all participants have adequate number or 

adequate you know access to these electrical points that is what we are referring to. And 

also see that you know ceilings are far high when in the training room because you 

cannot you know conduct a training programme when a ceiling is not so high sometimes 

with the crowd and with the noise the acoustics also to be considered ok.  

So, and also see whether computer and other internet and screens are properly set in case 

some place the training programmes require hands on practices you should ensure that 

yes, the proper software been installed the computer who is going to support whatever 

they are going to learn today we have observed in several instances once they start the 

training programme some trainees started to face some you know technical difficulties. 

Then over a time you also see many other trainees also face a similar situation most of 

the time being spent on those that is why it is important that has to be considered. Even 

before you start a training programme you ensure that yes after proper software is 

installed computers are working internet is connected.  

In case if the training requires the support if not always mandate that every training room 

requires all this. It depends on type of a training is going to be offered based on that you 

need to ensure that these are in place ok. 
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Now, comes when you are talking about you know selecting and training site, we are 

also talking about seating arrangements. So, how a seating arrangement should be done it 

should be based on the understanding between a trainees and trainer for a better 

interaction. See yeah, we have given some sample of this you know you would have 

observed maybe some of you would have participated in training programmes.  

You know some training programmes are different you look at you know round tables 

where interpersonal skills or you know group works or learning how to work in a group 

or a team where they used to have a lot of these you know conferences where you have 

to discuss work in a team. So, based on the kind of a training and also the requirement of 

the trainer.  

Because trainer will have visualized how he or she is going to deliver. How what are the 

contents what are the method that trainer is going to use to deliver the particular content 

based on that such a way the you know training rooms have to be seating arrangements 

have to be made, sometime it is like this ok. 

He wants to see everybody when they are training an employee. So, again depends you 

know sometimes it’s also circular where the trainer stays at the center, it again depends 

on the trainer and understand how the things can be placed. So, seating arrangement is 

also important. So, that everybody gets an equal attention everybody every participant 

has adequate access to the trainer and you know interactions as well ok. 
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A choosing a trainer now comes the second part which is very important choosing a 

trainer. So, professional trainer selection is very important whether it is from inside a 

company or an outside a company.  

As I was saying yes, it is between internal versus external. How are we going to do? 

Whom we are going to choose for an organization to offer a training programme. The 

professional should have expertise in the topic and experience in training that is very 

basic condition to decide who is going to offer whether internally or externally it 

depends on the expertise of a particular trainer. 

Whether the trainer have adequate experience specifically on a topic or specifically on 

whatever we are going to offer through a training content. And next is about does the 

person have an experience of conducting a training.  

It is not that you know everybody who is an expert can actually handle a training 

programme who can actually offer a training programme it is not always true. Because 

somebody who is really contented with a knowledge, but may be not good at you know 

imparting the knowledge to others. 

So, you have to understand whether the person have adequate knowledge at the same 

time the person can conduct or a deliver a training programme. So, it is very important 

for a managers and employees and expertise to have a content knowledge, but need to 



improve on presentation, communication skill and learn to develop lesson plans. So, that 

is why it is very important it is both you know one should be an expert as well as ability 

to conduct a training programme as well. 
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So, when we are again talking about you know training choosing a trainer. So, where we 

have to see trainer can take several steps for this you know creating a learning setting, 

preparation of the materials, knowing the audiences, knowing the audiences is very 

important in terms of age in terms of their generation or a personality difference. In case 

if it is possible why it is important the trainer will get more information about what is the 

distribution of my participant. 

You know some of us would have even experienced where we also seen you know 

different several training programmes. When we offer, we see that you know when there 

is a distributed participant let us say you see millennials and also you know generation y 

and z. Look at the difference in their perspective how do they participate how are you 

going to manage and also look at the gender differences in the participants. 

And also see you know what are their departments for example, some training 

programmes may be offered from people from different departments or a division or a 

particular domain. So, that is very important that you appreciate and understand know 

that you will be able to connect with the audiences and say ok. You customize the 



examples or customize the training programme so as to meet all the different types of 

distributed audiences have during the training programme ok. 

(Refer Slide Time: 16:05) 

 

So, and again you know what are the other things you know trainer can also do pre 

training motivation to enhance learn as a if you remember we were also talking about 

transfer of training to occur. How do you know motivate employees to participate in 

training programme giving a you know brief about the training what this training is 

going to about you know.  

And also, you know a classroom management how classroom management can happen 

how the interactions can be moderated. How do you facilitate a training programme 

sometimes you see a few people used to dominate during the discussion part? How do 

you manage it? How do you dealing whether it is in the discussions dealing with a 

disruptive trainee. So, somebody who is always disturbs you do not let you to move 

forward or else he or she will not let others to ask questions. So, how you have to handle 

those situations? How do you give opportunity for everybody in a training programme to 

do?  

And also, I understanding how do you manage the group dynamics when you are 

conducting a training programme. So, these are all some of the you know steps that you 

know trainer has to take. So, that he or she becomes so effective while delivering a 

training programme. 
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Now comes to the third important component which is about curriculum course and 

lesson design when you are talking about a curriculum. What are we talking about as a 

curriculum? So, curriculum is referred to an organized programme of study designed to 

meet a learning objective. So, every training programme has a learning objective. So, 

now, to meet the learning objective we always have this L o L o can be 1, 2, 3.  

So, this learning objective comes from training need assessment if you recollect in the 

previous modules. Yes, now I have the learning objective now I need to come up with 

the curriculum which is designed to meet these learning objectives through this. So, 

curriculum usually includes several courses it focuses on developing a set of 

competencies needed to perform a particular job. 

So, because that is how you know we are formulated a learning objective. So, then now 

comes the curriculum we have discussed now we discovered the course what is the 

course. So, the usually it covers more specific learning objectives and addresses more 

limited number of competencies or skills see the course is a larger one. So, the 

curriculum is a larger one and from curriculum it goes to a course. 

For example, instance let me say MBA as a you know MBA curriculum let us talk about 

MBA curriculum. So, there will you will have lot of courses to be offered. So, each will 

have multiple number of courses and each course is specifically targeting a particular 

subject that is what the course comes in.  



And then lesson design is more detailed which for example, within the course you will 

have a specific chapter to offer, specific lessons to offer. Then how do you offer the 

training? What is the content of the particular chapter? How will you deliver? So, that is 

how the three levels of curriculum course and the lesson comes into picture ok. 
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So, now, you know just an you know example of this is a curriculum roadmap for an IT 

application training programme. So, now, look at you know how this the roadmap of 

being equivalent. So, now, let us talk about the curriculum roadmap you have to have a 

larger curriculum of you know set of programmes that has to be offered part of this 

training programme. 

Then you have to come for a training programme for IT applications. Because as we said 

yes, we are specifically talking about an IT application training programme. Now see 

what do you do have? You have to talk about introduction to IT then you will have other 

components which are ok. So, one is about IT project management these are all very 

important essential and effective communication for IT personnel. 

Then you may have content related to leadership essential for IT applications and also 

talking about you know data security and other related legislative perspective. When you 

talk about cyber security what else is available. So, this is how you know you it is kind 

of a sample.  



So, how do you come up with the you know course and curriculum content for offering a 

training programme which is one just an example it can you will be able to you know see 

other examples of you know conducting a training programme specifically for a tool or 

probably soft skill development, leadership development. Then you will have a larger 

objective of how do you develop a leadership.  

What are the content you are going to focus on? You are you going to focus on building 

competencies, leadership competencies are you going to talk about a specific skill of a 

leader. How leaders should look like how a leader should manage the followers this is 

how you know you will have to model or develop your curriculum. 
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So, when you look at you know the curriculum map. So, what does it actually should 

include? So, the curriculum should include a brief statement of the course purpose what 

is the you know course purpose of the course what is the objective of the course? Why 

this course is going to be offered? And then it will also talk about any prerequisite skill 

needed for the course. If you see people who are enrolling this particular course also, 

they would have seen ok.  

So, what is the purpose of this course? What this course is going to offer and also it will 

say any prerequisite. For example, let us say there is a training programme, there is a 

course which says people who have basic knowledge on coding or people who have 



basic knowledge on mathematics, people who have a basic knowledge on statistics there 

can be a prerequisite. 

Or at least somebody who is want to go for an advanced analytics programme. Then they 

may be asking the prerequisites you know have some gone through some basic analytics 

programme or a course already having some knowledge about it that is kind of a 

prerequisite to attend a training specific training programmes or any specific skills are 

required. Then talking about you know learning objective competencies covered by the 

course ok. What are the learning objectives will be covered by the course? 

And you know format of the content and course expectations what is the course 

expectations I means course outcome out of this you know when you complete this 

training programme what you will learn and also talk about the delivery method 

pedagogy. So, it’s about what type of a pedagogy they are going to use or they are going 

to talk about a case study method or they are going to talk about a lecture or are they 

going to offer any hands on trainings or simulations or activity based. So, that has to be 

discussed on that is how the course curriculum should contain the information. 
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Then comes about you know course or a lesson design lesson design includes specific 

steps involved in lesson. So, instructor and trainee activities, time allocated to each topic 

ok. Let us say I have multiple topics 1, 2, 3, 4 topics I will have to say ok. This is 45 

minutes for this particular topic, then I will say 90 minutes for the next topic. I might 



look at this 90 minute is for this topic probably one I could see the larger topic. I need 

you know 180 minutes for this particular topic. 

How I am going to spread. So, how you have to offer the you know particular training 

the lessons the specific information has to be there in a lesson designing. And the 

granular level of you know sub topics to be covered on the particular lesson that also to 

be discussed. 
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Some sample lesson plan or a design which I can show let us say course title. Let us say 

this is on a conducting on the job training on IT sessions. So, lesson title which is about 

application of IT skills and job performance. So, what is the length of the lesson? Or this 

can be a full day maybe probably you can say 2 hours, you might see 3 hours training 

programme, may be probably on you know cyber security. Just imagine in this place of 

this topic you talk about next topic, cyber security this lesson length will be 3 hours 

learning objectives. 

So, you have to identify what is your learning objective for the particular lesson or a 

course you are going to offer. Who are the audiences? I am talking about manager 

probably you say people who are at this level, who are handling these projects can 

become our target audience. Sometimes it is an open programme everybody is interested 

on the topic and become a participant.  



So, then instructor. So, who is an instructor? Instructor about you know who is an 

instructor who is going to offer the training programme. You talk about the person and 

his competency. So, that they know who is going to deliver the training programme and 

for that they will have a lot of developed lot of interest to participate in the training 

programme. 
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Then you know you have to see what are the materials and equipments required that has 

to be clearly indicated. So, that you know the organization provides this adequate info 

materials required. An evaluation assignment method you will have to also inform if 

somebody participating in a training programme. How he or she will be evaluated when 

they participate in a training programme?  

Are you going to conduct any quizzes? Are you going to have any exams? Or are you 

going to give any short projects? Are you going to have any role plays or case activities 

or presentations during the training programmes that are through which you are going to 

evaluate their ability to learn the concept or the techniques or tools being taught during 

the training programme. 

And then also materials to be distributed if you wanted to have a training programme. 

You should distribute the materials on all you know subject or a content in case if there 

are reading materials to be provided. So, that the participants can learn and come ok. 
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So, then comes the last important point about you know choosing a vendor or a 

consultant for a training service. So, in case you know if you wanted to go for a vendor 

or identifying a consultant to do a training programme. You find that yes as an 

organization you feel that you know you lack the particular competency. 

Probably you do not have a people who are trained on this particular aspect to deliver 

training programme. And you know you will have to go for a vendor or a consultant you 

need to identify you know quality vendor who have adequate capacity and knowledge 

and expertise to provide these particular services to you. And you should ensure that yes, 

they are making a good value for a cost we are going to invest. 

Because you as an organization you are going to pay money and also you are employees 

going to give their time on the training programmes. So, you need to see that whether it’s 

you know they will be a right resource to choose or whether that particular agency can 

offer the particular training programme. So, many companies identify and you know 

organizations through RFP which is request for proposals they will send ok. This is the 

topic which we require can you prepare an RFP. 

And show your interest how much what is the course content, give us the course content 

material how you are going to deliver the programme and also come up with the budget 

how much the it will cost and everything they will give and then also they will give a 



schedule of training programme. With that you know an organization will evaluate with 

the multiple RFPs which are coming from different vendors or a service provider.  

Then they will evaluate based on the one is about content, resources the resources. I 

mean we are talking about a trainer how good the trainers they are listed down will they 

be able to deliver and the schedule they give how effective and the methodology method 

of teaching all that. Then of course, the financial part will also matter a lot. So, based on 

all this you know you will have to choose your vendor or a service provider in case if 

you are letting it out for a different vendor to conduct a training programme. 
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So, then comes the programme design for an implication for a transfer of training. As we 

said yes, every organization is interested in ensuring that their transfer of training occurs 

when my employees participate, they go back and use at the workplace. So, it is very 

important that you know yes that training design which provides lot of flexibility and 

variability for skill and knowledge that.  

So, that learners can learn new skills and it is they go back and use those learn skills that 

will help them in improved performances. For example, when you design how for 

example, if you remember are you going to replicate identical to the work environment 

or it is going to be generic what type of a transfer of training you are looking at is it a 

near for transfer of training or a far transfer of training. 



So, based on that the programme design to come into a picture. So, that you know 

learners will learn and then able to replicate in their workplaces. So, essentially the 

transfer of training occurs, it is kind of a generalization or probably when you are talking 

about over a period of time. They are able to remember that training programmes content 

and materials and then they will able to use it effectively in their workplaces ok. 
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And last one is about you know using knowledge management for learning and transfer. 

Knowledge management what are we talking about knowledge management refers to the 

process of enhancing organizational performance by designing and implementing a tool 

probably a software or a tool or a system structure that create and capture and share use 

of knowledge. See a knowledge management is very important. 

Because the knowledge the employee carries are through a training programme it is very 

critical and important. And you know when this knowledge is not managed properly or 

not transferred to the next you know other employees or the knowledge which are 

available to the access then they will lose a larger part of a competitive advantage. 

So, the knowledge management system is very important. How the resources are 

available how they have an access to the information through the training programme. 

All the materials being stored you know that access is available to all the participants to 

go and access through the repository that yes these are the training content which are 



available if as and when post your training programme you wanted to see go visit and 

see. 
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So, for example, how do you do it? You know using a technology publishing directory 

you know and then developing informational maps, creating chief information officer, 

requiring employees to give presentations, I mean sharing the information sharing the 

knowledge what they learned and allowing employees to take time off from work and 

then focus on sharing and creating an online library where the information’s are stored 

and repository is available.  

And so, and also facilitate you know better interactions between the employees. So, that 

the knowledge being shared which is very important. Because the knowledge you come 

through an experience and participating in training programme that has to be shared 

through a knowledge management process that is also one of the ways in which you will 

facilitate a better knowledge management process. 
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And creating communities of practice where you it is kind of a quality circles. You 

create in an organization where to facilitate face to face meetings. They discuss 

storytelling to pass on a knowledge and discussing and recording a performers passion 

for the job that will be providing lot of insight and then that act as a knowledge 

management within the organization ok. 
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So, these are the references. 
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And today we learnt about some of the basic considerations while you design a training 

programme. As we talked about yes, a training site, then talking about trainer, how do 

you choose a trainer, then we talked about a curriculum course lesson design.  

We also talked about you know whether are we going to use a consultant or a service 

provider and of course, what is the knowledge management system you will use. So, that 

your training programmes is effective ok. So, we will look at the last lecture in this 

particular module in the subsequent lecture. 

Thank you.  


