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Welcome back to the lecture 2 of the course on Training and Development. In the earlier
lecture we had learned about the initial concepts of who is an employee, what is an
organization both as a structure and process of bringing people together, dividing the
responsibilities and grouping work together. So, that they can function together towards
achieving the goals of the organization, we understood like the employees are not only
people who work for the wages in return of the work that they do for the organization,
but there are further responsibilities of the employees towards the organization.

And also, the organizations responsibilities towards the employees in helping them to
grow in order to so that they can better perform and contribute to the goals of the
organization to provide them with the facilitating opportunities for that through the

training and development.

We came to understand training and development or educational processes, learning
processes where training is more focused towards the specific skills that the employee

need to develop for the purpose of doing the job properly.

And development is more generic in nature where we are focusing towards getting
enriched with general competencies which help us to grow as a person and become more
competent for performing in the present or the future job and contribute better to the

purpose of the organization in the different roles that are coming up.

We have seen how the concept of employees have shifted towards the human capital
where the organization is investing in the growth of the employees with time, money,
energy, training program, education and programs, so that they become more enriched
and valuable resources to like contribute to the purpose of the organization. And they
also grow as a part of it and how there is a synergy established between the growth needs

of the employees and the growth needs of the organization.



And the training helps training development, education helps both the employees and the
organization to grow together. One thing which becomes very evident in this whole
discussion is the employer-employee relationship. If the employer does not understand
the needs and aspirations of the employees and the employees are not like aware of the
needs, aspirations and the vision of the employers it is very difficult to team up together
and work towards the synergy towards achieving a common goal.

So, in the whole training and development process that we are going to learn as a part of
this course. One of the focus areas of course, is the understanding about the employer-
employee relationship whether starting from maybe legal point or from a behavioral
perspective and getting to understand how to strengthen this relationship and how
training and development is one of the areas which really strengthen this relationship.

Because as told like if the employer does not understand what the employee wants and
the employee does not understand what they really need to contribute towards the
organization. Then the whole journey does not happen altogether. So, here in this session
now we are going to discuss on this very important topic which is employer-employee

relationship. So let us begin.

(Refer Slide Time: 04:37)

TRAINING AND DEVELOPMENT

Employer and employee relationship
always gives better benefit to the
organisation. Here we will be

discussing about issues relating to it.

vavava

So, as we discuss employer and employee relationship always give better benefit to the

organization, here we will be discussing about the issues related to it.



(Refer Slide Time: 04:52)

What is employer-employee relationship?

When employees have a strong, healthy relationship with
their employers, the entire company benefits. Studies show
that employees who have mutually respectful relationships

with their employers are more likely to be happy, loyal and

productive in the long-run.

So, what is employer-employee relationship? When the employees have a strong healthy
relationship with their employers the entire company benefits, studies show that the
employees who have mutually respectful relationship with their employers are more

likely to be happy, loyal and productive in the long run.

(Refer Slide Time: 05:21)

What is employer-employee relationship?

Employee and Employer Relations describe the relationship
between workers and employers in business

Employee / Employer relations looks at the relationship

between workers and the business

What is the employer-employee relationship is? It is the; it is the relationship between
the workers and the employers in business and it looks at the relationship also between

the workers and the business.



(Refer Slide Time: 05:41)

Parties Involved in employer-employee
relationship

1. Employers

3. Government 2

If we understand who are the parties involved in this relationship from the industrial
relations perspective of course there are three players in this in employer-employee
relationship. Of course, the first one is the employers and the second the employees, but
there is a very influential and crucial role played by the government in this whole

relationship, either as a mediator was a or a moderator influencing the relationship.

So, we really have three players like employers, employees and government whenever

we are talking of the employer-employee relationship.
(Refer Slide Time: 06:26)

Parties Involved in employer-employee
relationship

1. Employers:

Employers possess certain rights and employees do have the
same. They have the right to hire and fire employees.
Management can also affect workers’ interests by exercising their
8 right to relocate, close or merge a factory and to introduce
technological changes. Many employers use dubious tactics to
break unions and their strikes. Employers try to gain loyalty of
workers in various ways. They are concerned with imposing
motivation, commitment and efficiency of employees ! /




Now, let us elaborate more on the role played by each of these players in the employer-
employee relationship. So, the employers possess certain rights and employees do have
the same. So, both the employers and the employees have certain rights. The employees,
the employers have the right to hire and fire the employees.

Management can also affect workers interest by exercising their right to relocate close or
merge a factory and to introduce technological changes. Many employers use dubious
tactics to break unions and their strikes employees’ employers try to gain loyalty of
workers in various ways. They are concerned with imposing motivation, commitment

and efficiency of the employees.

So, what we see over here employers have the sole right to hire and fire employees and
they can also like impose their own wish to relocate close or merge a factory and to
introduce new technological changes which may have a huge impact on the workers
interests. And they can play various tricks techniques politic political techniques also to
gain loyalty in the workers in various ways. So, this is one aspect when we are talking of

like the rights possessed by the employers.
(Refer Slide Time: 08:16)

Parties Involved in employer-employee
relationship

2. Employees:

Employees exchange views with management and voice their
grievances with a view to improve the terms and conditions of
their employment. They also want to share decision-making
powers to management. In their struggle, workers get support

form trade unions and labour legislation. Trade unions exert >
power both at plant level and industry level.

Who are the employees? And of course, what are their rights? So, employees exchange
views with management and voice their grievances with the view to improve the terms

and conditions of their employments, they also want to share decision making powers to



management. In this struggle workers get support from trade unions and labour
legislation; trade unions exert power both at plant level and industry level.

(Refer Slide Time: 08:53)

Parties Involved in employer-employee
relationship

3. Government:

Government has come to play an increasing role in employer-
employee relations to protect the interests of both employers and
employees. Both the state and central government evolve,
influence and regulate employer-employee relations through
laws, rules, agreements, awards of courts, executive and financial

machineries.

So, we can understand the third player in this relationship is the government. The
government has come to play an increasing role in employer-employee relations to
protect the interests of both the employers and the employees. Both the state and central
government evolve influence and regulate employer-employee relations through law,

laws, rules, agreements, awards of court executive and financial machineries.
(Refer Slide Time: 09:24)

Some Features of Employer-employee
Relationship

Some important features of employer-employee
relationship are as follows:

* Employer-employee relations are the outcome of the
employment relationship in industry.

* Employer-employee relations include both individual relations h
as well as collective relations. -

* The relationship is not limited between trade unions and
employer but also extends to the general web of relationships
between employers, employees and the Government.




So, what we have seen over here in the past three definitions which you have seen from
the industrial relations perspective. We can see that it is the employers right to like hire
and fire, employers right to like relocate, employers right to change like work, employers
right to stop people from working. And also, maybe employees right to find a place in
the decision-making power, employees right to like play some demands with the help of
and maybe taking the help of the trade unions and the governments act in trying to
balancing each other.

So, that both the rights are respected which tries to come to a picture as if these two
parties the employers and the employees are really at the opposite end of the two wires.
And there is a lot of tugs of war going on between these two entities in like finding out
and like working for their own rights or struggling for their own rights and establishing

their own rights.

But if you change the lens if we change the perspective instead of seeing them at as two
parties who are trying to extract as much of possible of their own rights from the other
party and making the other party here to its own demands and aspirations. If we just
change the lens of this of looking towards an employer-employee relationship to a lens
where we can see like there is there could be instead of a right based approach if you can

see it to be a duty-based approach.

Like if you ask like what are the employers’ duties towards its employees and what are
the employee’s duties towards the employer. We can see we can find out there are many
employers duties is also to help the employees to grow, is to help the employees to
flourish within the organization. Because they are coming and giving a considerable part
of their time of the day and part of like experience that they have in helping the

organization reaching its objective.

And employer employees corresponding duty towards the firm is also to help the firm to
reach its objective in a more effective and efficient way. So, if we are changing the lens
from like the right of the employees and the employers towards the duty of employees
and employers towards each other. So, it brings them closer to each other and think of
the other become more empathetic towards the other and start a journey together which

end and start a journey together which enriches the relationship.



So, if we look at this relationship from this collaborative perspective what we get to see,
like the employer-employee relations are not only just this thinking of me or myself, but
it could be we or ourselves also where employee and employer think of mutual beneficial
and respectful relationship of each other. So, we can see like the employer-employee
relations include both the individual relations as well as collective relations with the

individuals and the groups of employees are working together towards the organization.

And the organization is also taking care about the employees and the group members.
So, and it is not limited between the trade unions and the employer, but also extends to

the general web of relationships between employers’ employees and the government.
(Refer Slide Time: 13:42)

Some Features of Employer-employee
Relationship (continued)

* Employer-employee relations is a dynamic and developing
concept. It undergoes change with changing structure and
environment of industry.

* There is distinction between human resource management
and employer-employee relations. Human resource
management deals mainly with executive policies and
activities regarding the human resource aspects to the
enterprise while employer-employee relations are mainly
concerned with employer-employee relationship.

* Employer-employee relations do not function in a vacuum.
These are rather the composite result of the attitudes and

approaches of employers and employees towards each other.

So, it is a dynamic and developing concept it undergoes change with the changing
structure and environment of the industry. So, somewhere there is a difference between
human resource management and employer-employee relations. In human resource
management it mainly deals with executive policies and activities regarding the human
resource aspects to the enterprise while employer-employee relations are mainly

concerned with employer-employee relationship.

So, we as we can understand employer-employee relationship was does not function in a
vacuum. So, it is really the composite result of the attitudes and approaches of the

employers and the employees towards each other. So, as | was telling it is how you are



looking at the other person, how you are approaching the other person, whether you are
respectful to the rights of the other person also.

So, it is very important to have a respectful outlook towards the other person to respect
the dignity of the other person. So, it to be dutiful to the other person or the other entity.
So, to be grateful to gratitude is very important. So, these are obviously, how you are
what is your attitude towards the other entity and towards each other. So, the this
establishes a bond between the employers and employees.

(Refer Slide Time: 15:20)

Some Features of Employer-employee
Relationship (continued)

* Several parties are involved in the employer-employee
relations system. The main parties are employers and their
associations, employees and their unions, and the
Government.

* The main purpose of employer-employee relations is to
maintain harmonious relationships between management and
labour. The focus in these relationships is on accommodation.

And whenever we are thinking of this bond the collaborative bond, so that where each of
these me entity becomes a we entity and both have thought of proceeding together by
exchanging their strength points with each other. Like compensating for each other’s
weaknesses then what happens the employer then the employer-employee relationship

things of you know like incorporating training and development in it.

So, that with the training processes the employers helped employees to with the become
more competent with the development given by the development that the happens to the
employees help them to become more country competent and to contribute towards the

organization’s growth. So, it is very important that the employer-employee relationship.

So, it becomes a very harmonious relationship because whenever we are talking of

employer-employee relationship it is not only the employer and relation and the



employee per se, but it is also the employers and their unions or associations and
employees and their unions and the government. So, there is a whole network of

relationship which is occurring.

And it is very important for the growth of the organization, for the sustainability of the
organization and it is also the relationship of the organization with the outside world with
outside society with the community from which actually it is drawing its resources. And
employees somewhere come represent the voice of the community also because they
come from the community, so or the local perspectives wherever you are doing your

business.

So, this connect this healthy relationship between employee, employer government and
their associated connected parties whoever we are talking of is very important for the
sustainability of the organization also. So, it is very important how to assimilate the
views of the other party into your own views. So, that you can help to or you can
understand the perspective of the other person and help each other to grow that is a very

important.

So, whenever we are talking of training and development over here employers’ duty is to
enrich the employees of course, with the training opportunities that they that is best
needed for the organization and which also reflects the employees need of growth for
enhancing oneself one capability. But it is equally a responsibility then of the employees
to give back to the organization in terms of the its best for, their best performance, their
best effort as which contributes to the growth of the organization and of the society at

large.

(Refer Slide Time: 18:47)



Scope of employer-employee relationship

There are wide scope of employer-employee relationship.
Main issues involved are as follows:

* Grievances and their redressal.

+ Workers’ participation in management.

# Ethical code and discipline

# Collective bargaining

# Standing orders

% Machineries for settlement of disputes

So, what we can understand like there are there is a wide scope of employer-employee
relationship and so, whenever we are talking of employer-employee relationship from
higher perspective and we are focused towards our own work tight rights that the
employers may have and the employees may have. What we find there could be many

issues in employer-employee relationships and a better relationship.

Of course, helps in like a grievance and their redressal workers participation in
management, ethical code and discipline, collective bargaining then standing orders and

it helps for the machineries for settlements of disputes.
(Refer Slide Time: 19:41)

Outcome of Employer-employee relationship

Maintaining a strong employer and employee relationship can
be the key to success of an organization if the relationship is
strong between employee and employer then the employee will
be

* More productive
* More efficient

" (Create less conflict

Will be more loyal with the organization. Ebetter customer
service

Higher quality product



So, these are the IR aspect of its industrial relations aspect of it. But when you are
looking into a more extended relationship where from rights perspective, we are shifting
towards more duty perspective of looking at the whole issue more like it is not when we
are seeing like we are facing opposite to each other. But whenever we think like we are
standing together holding each other’s hand. So, if you are taking that perspective then
that employer-employee relationship which is not focusing on how much I can gain.

So, that you know like I can gain much from you for my benefit, but if you are thinking
of how much together we can benefit together. So, we are standing beside each other not
opposite to each other. So, in that kind of strong employer-employee relationship can be
a very strong key to success of the organization. So, if this relationship is strong between
the employer and the employee then what happens the employee will find a guide a

support a mentor a coach in the organization and its like and its representative.

And they will become more productive more efficient and they create less conflict, will
be more loyal with the organization and there will be better customer service and high-

quality products.
(Refer Slide Time: 21:30)

Types of Employer-employee relationship

There are two types of work relationships: professional and

personal.

» Professional relationships are solely for the purpose of
getting your work done. They help you advance your career

and would not exist if not for your job.

» Personal relationships at work are those you have in the

workplace for social reasons.

So, there are two types of work relationships which may occur which is a professional
relationship and the personal relationship. So, professional relationships are solely for the

purpose of getting your work done, they help you advance your career and would not



exist if not for your job. And personal relationships at work are those you have in the

workplace for social reasons.

(Refer Slide Time: 21:58)

Importance of Employer- Employee Relationship

The importance of employer-employee relationship can
be described as follows:

* Reducing conflict in workplace
* Setting goals

* Employee loyalty

* Productivity

* Effective communication

* Employees retention

So, whether you encourage your personal relationship in a workplace or whether you
keep it in a professional sphere or you really make a balance of per personal relationship
and professional relationship. It depends on how you see your employees, what is your
people philosophy in the organization and how you see your work place to be. Because
the culture of the workplace is very important which helps to give like or feedback to the

person like what is expected of you in a particular organization.

So, it is nothing wrong if you want to like keep relationships for professional it has its
own pros and cons. If you want to encourage personal relationships in the organization
that is also nothing wrong, but again to what extent where to set the limit, upper limit and
lower limit of it. Because there are certain may be information within the organization
where you have to maintain the information asymmetry for the purpose of maybe

information security reasons.

So, can you let information flow very crucial information flow across all levels and even
if you are person do have a personal relationship, does your professional relationship like

allow or does not allow you to share some of the crucial information because that



information may be a very crucial for the running of the business. So, these are some
points of dilemma which you need to understand and to you need to be like very prudent
about taking these such kind of decisions.

So, whether there is a personal relationship professional relationship whether you blend
it you do not blend it depends on how you want to run your particular organization, what
is the prevailing culture that you want to like make you organize make prevail in your
organization. And whether you know like what is ethical? What is not ethical? What is
the conflict of interest? Like who where lies my primary loyalty | am responsible to

whom and how?

So, these kind of questions and answers to it are very clear then of course, you can make
a balance between the professional and the personal relationships that develops in
workplace. So, the importance of the employer-employee relationships can be described
which helps how it helps in workplace is of course, it helps in reducing conflict in
workplace.

Because as we told like from both the parties who are standing opposite to each other
they become parties who are standing beside each other and it is no longer a me concept,
but a we concept where both of us will develop together. And it helps in goal setting,
where the employees get involved in the goal setting. For themselves and how their goals
are contributing towards the organization goals or the vice versa the organizational goals
how do they find a place for themselves in the organization goals and contributes

towards it.

It helps in developing employee loyalty, it helps in enriching productivity, effective

communication and also the retention of the employees.

(Refer Slide Time: 25:50)



Importance of Employer Employee Relationship

*Reducing conflict in workplace

When there’s conflict, everybody forgets the main goals and
objectives of the company and concentrate on conflict resolution.
Therefore, employers need to get along with their employees to
protect the interest of the company

=Setting goals

employees may accept increased accountability as they recognize
how their individual performance directly impacts the company

So, when if you want to just have an elaborate discussion on this. So, whenever you are
talking of reducing conflict in workplace. So, this is very important to reduce the conflict
because whenever there is a conflict people just forget their main goals and instead of
like having a conflict over a particular issue and people find it there more it is become
more person to person fight kind of things. And so, it is very important to like people get
along with each other employers get along with their employees to protect the interest of

the company.

So, it is very important that the conflicts are resolved properly. So, that it is if it is a
sorry, if it is a task related conflict, if it is a conflict regarding how to solve a particular
problem or reducing conflict in the workplace. So, it is very important that the conflicts
are resolved properly in the organization because the main goals of the organization is to

reach a particular objective.

So, if the conflict is regarding the problem solving and finding out better ways to reach a
particular solution, then that conflict is healthy because it is a task related conflict. But
often people forget about this kind of conflict and get engaged in person related conflict
and start fighting with each other and resolving that becomes either very sentimental

emotional and becomes very difficult.

So, that is why it is very important that the employers and the employees get along with
each other in the best interest of the company. And if they like even if it is the conflict, it

is a task related conflict which gives better ways of like dealing with the organizational



problem. But their conflict should never stand in the way of reaching the goals of the
organization. Setting goals employees may accept increased accountability as recognize
how their individual performance directly impacts the company goal.

(Refer Slide Time: 28:18)

Importance of Employer Employee Relationship

*Employee loyalty

When the employees are loyal to their employers, they tend to stick around
for as long as the journey lasts. Not only will they work hard for the success
of the company, but they'll also defend the goodwill of the company
whenever necessary.

*Productivity

When employers and their workers’ rapport in the workplace, the job
becomes more interesting, simpler, and motivating. Every employee will
love to work with a boss who's encouraging, cheerful, friendly, and
understanding.

Employee loyalty is also very important when the employees are loyal to their employers
they tend to stick around for as long as the journey lasts not only will they work hard to
the success of the company, but they will also try to defend the goodwill of the company
whenever it is necessary. Productivity, so when the employers and the workers develop a
rapport in the workplace the job becomes more interesting simpler and motivating. Every
employee will love to work with a boss who is encouraging, cheerful, friendly and

understanding.

(Refer Slide Time: 28:55)



Importance of Employer Employee Relationship

sEffective communication

It is vital in an employer-employee relationship. It leads them to be
on the same page, moving in the same direction, towards one
common goal.

*Employees retention

When the employees love the environment of their jobs and the
relationship they have with their boss, they tend to stick to the
company no matter what. Business organizations can channel the
money they spend on recruitment and training towards growth and
expansion activities.

It develops effective communication also. So, which is very vital towards an employer-
employee relationship it leads them to be on the same page moving in the same direction
towards a common goal. It encourages employee retention because when the employee
starts loving the environment of the job as | was discussing earlier also. It is the culture
the environment the that you provide for people working together that creates enough
vibes in the person to stay back to become more productive also towards the organization

goal.

So, when the employee starts loving the environment and the relationship they have with
their colleagues or their boss they tend to stick to the company no matter what. Business
organizations can channel the money they spend on recruitment and training towards the

growth and towards growth and the expensive expansion activity.

(Refer Slide Time: 29:54)



Elements of Employer Employee Relationship

Following are some important elements depending upon which the
relationship is bult up between employer & employee:

* Respect

Both parties need to respect each other for an employer-employee
relationship to exist.

+ Communication
Open communication is a cornerstone of any successful relationship,
and the employer-employee relationship is no exception.

* Support
Employers need to support their employees to establish relationships
of trust and respect. This element can take on a few different forms.

Some of the important elements depending on which the relationship is built up in and
some of the important elements depending on which the relationship is built up between
the employers and the employee are the first of course is respect mutual respect for each
other. Both the parties need to respect each other for an employer-employee relationship

to exist.

This is very important point the mutual respect trust is very important. Second is
communication open communication is the cornerstone of any successful relationship
and the employer-employee relationship is no exception. So, if | respect you trust you
have an open communication, I may have a bad news for you the employer may have a
bad news of to share, but that also should be in an open trustworthy way to communicate

in the it really pains it really hurts for the employees.

If the employees comes to know from somebody else like something maybe is awaited
for the employees from other person who is not the employer or the boss. So, open
communication even if it is something which is negative something which is not so good
news. So, if that also needs to be communicated properly. So, that is very important

communication is very important and open communication.

And that is the cornerstone of a successful relationship support employees need to
support their employees to establish relationships of trust and respect this element can be

on a few different forms.
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Elements of Employer Employee Relationship

* Boundaries
There need to be boundaries in every employer-employee

relationship. The first is the boundary between the professional
relationship and the personal relationship.

* Appreciation

To foster strong employer-employee relationships, employers need
to show that they recognize and appreciate the contributions their
workers are making to the company.

Whenever we are talking of boundaries it is very important as | was telling like it is
nothing wrong in extending for a professional relationship or personal relationship or
encouraging personal relationship more than professional relationship. But each of the
relationships have its own pros and also its own cons. So, it is very important like there
should be a boundary set between each of these relationships. So, there is a need to be
boundaries in every employer-employee relationship and we need to respect that

boundary.

So, appreciation to foster strong employer-employee relationships employers need to
show that they recognize and appreciate the contribution of the workers that they are
making towards the company. So, it is very important to appreciate the efforts taken by

people.

(Refer Slide Time: 32:57)
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So, that brings us to the closure of this discussion whenever we are talking of employer-
employee relationship. So, we see like when we start with a relationship where employer
and employer standing opposite to each other and the focus is on how to extract more
from the other first party so that it adds to my benefit.

And then we change the lens and see how we are standing and we need someone as
government in between, so that they help us to talk with each other to a relationship
where we are standing beside each other, holding each other’s hand, knowing each

other’s like strength and weaknesses.

And acting in a complementary way collaboratively so that we can strengthen each other,
hand hold our hands tight together. So, that we can move towards the common goal that
makes the and we in and in reaching that common goal we find like fulfillment of our

goals also our own goals also.

So, when from that oppositely face to face relationship, we can make the employees and
employers stand together holding each other’s hand for a collaborative relationship

reaching to the bigger purpose of fulfilling the goals of the organization.

And in that finding a place for success of one’s own goal that is where the success of the
employer-employee relationship lies. And that is possible this itself is a training, this
itself is this realization itself is a learning of learning from changing one’s own this is
itself a development of changing one’s perspective of how to look at the other party and

how to change the relationship.



So, that from where we were just seeing each other’s opposite to each other now we see
and find each other beside each other and thinking about one another and moving close
together for a common purpose is itself a learning, is itself an education, is itself a
development. So, with that we come to the end of this session keep us watching for the
next session and in the next session we will come up with another new topic of

discussion.

Thank you.



