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Lecture 21:Coaching
Okay, so welcome to the fifth week program that is on coaching.
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Module 5
Coaching
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Session 1

Fundamentals of of Coaching

In continuation we remember we talked about HRD process model last three weeks four weeks
in detail starting with the introduction, the contest and then talked about the delivery design and
impact of the training program now coaching also a kind of training intervention HRD
intervention which come under on the job intervention, right so coaching is always provided
while you are working on the job, this could be in a factory this could also in a field, ok wherever
you are going to provide this kind of facility either in the real life contest or what you call in

similar tech environment, okay it could be done individually whether you go for one to one



coaching and it could also be done, in the group where the one person is going to coach in a
group of people, for example on the job, one person supervisor is going to tell you, how to
perform a job on particular machine, so that is one to one coaching, similarly in the field setting,
suppose there is coach who is going to teach number of players how to play so that is what you

call as a team coaching.

Where a coach is going to coach in number of players to change the behavior and performance,
so coaching is a on the job method and here what we are going to discuss is that what is the
various resource, how do we go about it, how realize coaching situations how design and

develop a coaching program, and ultimately how we evaluate the performance in a coaching.

So coaching is directly related to performance improvement, now if you look at this where to
find that if you look at this figure this clearly shows that is a person is going that how to jump
from one side to other side where there are certain rings without touching it right, so you have to
demonstrate it, by way of doing it, so that you will be in position to find out, how to go about it,
right but it is not so simple, because the coach who can also called a trainer, must be expect
enough and should have all the knowledge both technical and behavioral skills to be an effective
coach, right so what we are going to discuss start with is some basic concept relating to coaching

right that is we are going to start.
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Initiating a discussion on Coaching

* Do employee know what they should do and
how they do it.

* Does Performance Management is a matter
of expecting tasks to be done correctly and on
time

* |f an employee is not able to perform then it
means he does not know how to do it or his
attitude is not good

The first session in coaching, so when you are going to start the discussing on coaching you
must understand certain things why it is what is the need what is the purpose what are the benefit
and these kind of things that we are to discuss, in this case so when we are talking about
coaching as such certain thing that comes to our mind that why coaching is required, say if I

know how to do my job effectively then coaching may not be required.

Okay, but if T have the knowledge but I am not able to perform my job effectively then
somebody has to instruct me how to do it right, so if you look at the first point we says do people
know or employees know how to perform the job effectively do they know how to do it , so
coaching basically helps you to answer the question that how to perform your job effectively so
that you are able to beat the target related to the performance, right this emphasized on how to do

it apart from that since management is concern with performance of the employee.

So it not only that how we are going to do it, but whether you are doing it accurately and no or
not. That is also important okay so when you to management performance that three are
important one is how you are going to do it, so that you are able to perform effectively, but the
same time certain constrain that you have to do it accurately and correctly as far as possible

given the constrains.

And you have to finish your job on time right, so this accuracy and time, are going to create
certain constrains and if you are not able to do it on time if the job is not done directly if you are

doing number of things probably you are not going for them. so it is very important to see that



how coaching is going to answer these questions, so that could be two reasons for this either the
person is not interested it does not have the right kind of attitude to perform the job because of
the motivation, interest and these kind of things or he does not know how to do it, right so if that
is situation probably coaching could be better response instead of training right because training
is something which covers everything but the output design is develop a program, depending

upon he is telling certain specific skills or knowledge.

But when it come to coaching here you are going to see that what is that the person is to be
coached while doing or performing a job which may not be in the case of coaching or training so
in that way coaching has certain advantage over training and here you have the person who is
standing behind you and he is going to tell you how to do it , and he also not only trying to make
sure that how to do it, that is also trying in ensure that you have the right kind of attitude and
behavior to perform your job effectively okay, so that when you comes to performance

management you are meeting .
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= Coaching intervention help managers to
improve their performance and ultimately the
performance of the overall organization.

The targets as an when it is required, now if you look at this figure, it gives you certain
indicators if five people standing in different positions right what does it mean does it mean to
bring about the informative or they are doing different kind of things or does not mean are they
are not united, so it could give you different kind of responses okay, so when you are going to
insure that yes mangers also need to develop certain it is not that people who are all going to
perform and expected to do it in a current and timely way but it is also expected from managers

that they have the right kind of skills to perform the job effectively.

So it is not only that you require coaching but also mangers need to be trained and need to have
to develop certain skills which are important for coaching now if you look at this see what
happens that if you are going to coach people then it is going to help people to improve their
performance ok and that ultimately lead to the performance of the organization ok so coaching is

to be treated as a intervention, which will have the same set of process.

(Refer Slide Time: 08:17)



If you look at coaching as a intervention it will have who need coaching right this is the
assessment part then you are going to design and develop the coaching program, once it is
designed develop you have a coach then the coach who are going to deliver the program or
program or start coaching then you are going to evaluate, evaluate in the term that whether there

is a improvement in the performance or not, improvement in performance then this would lead to

better organization performance right so in coaching also we exactly follow the same model that
is used in any other HRD intervention, whether is related to training or anything else, so we will
go by the same process model even for the coaching to see that how we are about identifying the
needs how we go for analyzes, how the coaching is done, what kind of require for the coaching

how coaching is performed, for the different phases of the coaching.

Then ultimately we will see that how coaching is evaluated right then moving to the next part.

(Refer Slide Time: 10:16)
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* Coaching intervention help managers to
improve their performance and ultimately the
performance of the overall organization.

= Lack of transfer in learning and lack ol
sustained behavioral change pointed toward
the need for more individualized, more
enpaped, more context-specific learning

Why coaching is required because sometimes what happens people have the request knowledge
but they are not able to transfer, it on the job it means the skill part is missing there are not able
to change the behavior on the regular basis, because if you are not going to change the behavior
on the certain basis today you may bale to perform but tomorrow you may not able to perform,
right so coaching is something that is more individual where you require more engaged and
context specific learning from the coaches, and that is what coaches have to understand that they

are going to help participant or coaches.

They are known to see that how they are going to perform certain job using their knowledge and
they are going to strengthen that behavior so that on the basis, there are going to improve their
behavior, ok and for that is an you have to see the question has those required skill there able to
engage there very focused that is very specific training that is to be given depending upon the

requirement of the coach, ok so that there are able to improve their performance.

(Refer Slide Time: 11:40)



Understanding Coaching

= Coach refers to the one who provides one-on-one coaching
Coadched® refers 1o tha one who gets the protessional Senedon
namely, it s the executive. Finally, in this article

& | il s 1o the stakeholders, Including mone senkor
suecutives and/or HR representatives

= Coaching has traditionally been viewed 5w a wiry LD Correct
poor performance and to link individual effectivendess with
organitational performance

= |t emphasizes self-awarsness and learning by the ang-on
one relationship betweon the coach and the executive

Inform - Teact wide - Ret Ognize

Now once we discuss we have to understand that coaching is basically Okay, it takes about four

things what this is the role related.

To the coaching inform teach guide and recognize what does it means first of all you have to
find out who are the people who needs coaching so they need to be communicated they need to
informed moving to the next level, you are going to face how to do it, and in the process you also
need to guide then while teaching you also need to demo, yourself you have to do that ok this is

how the things are going to be done and then once he is able to do it,

you need to appreciate, you need to recognize, reward so that the people are able to change the
behavior on a system enable basis now with we are going to start the discussion on what
coaching he is okay, certain definition you have to understand the coach who is the coach, so the
coach is the person who will expect who is going to provide, it could be one to one coaching or it
could be team coaching also right then you have coaches, he is the person who is going to be
coached right the who gets the professional service okay, it could be executives, the managers ok

and finally you have the client is the organized right.

So client is the organization because the coaching has been done improving the performance so
that the organization and the stack holder is happy or it could be the HR who is going to see that
you are having the request knowledge of a skill to perform well so the client could be the HR

department the client could be top management.

(Refer Slide Time: 15:30)



Defining Coaching

= Coaching involves practical e
Hu.:l focused forms of one -
on-one learning and — R T
behavioral change and also

in groups as the preferred '
tool for behavior change = oy
* The purpose of coaching is

Lo produce learning,

behavioral change, and
arowth in the coachee (or E*‘ l
the economic benefit of the

client that employs the

coachee

Now the coaching is basically concern with the number of things few things which is not return
few things which are return over here for example it is related to unlock your potential means it
helps you to unlock your potential it helps you to improve your performance it could be related
to certain organizational outcomes and vice verse improving your behavior ok other qualities ok
which could be return on those it is not given right when you are talking about coaching and how
coaching is going to impact your performance you have to say that what is the role of the coach

in the coaches so coaching involves.

What practical goal focused on one and one relationship it means that is the coach and that is a
coaches and it is responsibility of the coach, to provide practical and focused skill to a person so
that he learn those discuss which is require for the to change the behavior of the performance ok
right so that is how the coaching is defined and the purpose if you look at the coaches is to bring
about the change in the behavior ok also see that the grow ultimately resulting fit for the client,

that is the organization right now.

(Refer Slide Time: 16:56)
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Definitions and Purpose of Coaching
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If you look at this the number of definition have been given by different author from the
literature, and that you can say starting with kilburg he say that it is basically a helping
relationship between the coaches and the coaches and the client who is the management who is
basically belongs to the management okay, of the organization okay he is going to use the
number of techniques and methods to help the client to see that how to identify goals to improve

the behavior or performance of the coach to their satisfaction.

To the satisfaction of the organization and also to the manager, also look that another definition
say that is highly personal learning process, it is because it is one to one learning relationship,
which is very much restricted in organize and this personal learning leads to what effective
actions in true performance or growth, now you look at that another definition is says that is the
practical goal progressed form of personal one to one learning for executive who want to

improve ,for executive who want to improve the performance or behavior right.

Which may be related to growth in the career or performance ok through organization or change
initiatives now if you look at the last definitions which say that is feedback intervention it means
that when you are going to coach if it is not going to make the desirable behavior then you tell
him a actually demonstrate in that how to do it, you give feed back then you ask him to correct
his behavior right so that he is able to improve his skills, in the process actually coach is require
to have both technical as well non technical skills in indent to effective to ensure that coaching

process is effective, now other work that have been done that people off let it says that is an



experience individualized leadership double end process when try to develop the capability of
the leader okay to achieve goals and objectives of the organize and this coaching to done
through one to one interactions right look at another definitions the process of equipping people
with tools knowledge and opportunities that the need to develop themselves and become more

effective.

(Refer Slide Time: 21:39)
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The root of coaching (Maltiba et al. 2015),
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If you look at another definition by Sperry says that yes it is the form of executive consultation,

okay where a coach acts at a facilitator and develop a collaborative relationship.
With coach and executive thought into his skills and we show that one of effective okay, and he

communicating the goals and objective organization so that he is able to focus on these kind of
things productivity right if you look at the another definition is basically facility participated the
coach and the coach sometimes they are suppose to help him relationship right so it is basically it

depends upon the kind of development coaches and further both of them about participated.

Because you know the coaching is very much prevalent the field of this course, and then how
you are going to be change the behavior of the people in its force that the develop certain
abilities to perform well in the field then it also has roots in management education,
neurosciences and all it is basically you are all applying the principals of adult learning as you

have done in training and you also apply the principals of adult development that how they need



to be developed. If you look at this it talks about diverse perspective which is basically providing

a root that how coaching is going to help you.

Now if you look at this it comes out a tree. So this tree shows the different kind of coaching that
is done for different type of activities, it could be for managers, it could be for life coaching, it
could be for performance, it could be for peer coaching where one person is going to coach his
peer, it could be for carriers, it could be for integrity, it could be for finance, it could be related to
health and wellness, it could be related to his spirituality also. Like you have guru which

spiritual guru is going to coach you to improve your behavior and performance?

And then you move towards becoming more and more is spiritual or group coaching especially
in the field of sports, sales, for coaching will going to coach sales people to improve their
behavior performance for better sales performance and improve customer satisfaction. Then
ontological coaching then managerial coaching, so you have different kind of coaching here.
Transformational coaching to change and transform the behavior of the people and then you has
team coaching. Team coaching and group coaching is basically given in the field of sports. Now
if you look at this, you have to perform variety of coaching activities depending upon the
requirement, and depending upon the field also, may be in the field of sports, may be in the field

of carrier management training, spirituality, sales, finance will be.

So that different areas and since we are going to use theories from psychology will be
management, sports, neuroscience also. Neuroscience contributes because it brings about a
change in your behavior and you have also use principles of adult learning. So these are the
theories and models that could be applied where it comes to identifying coaching moving further,

we have to see what are the benefits of the coaching.

(Refer Slide Time: 24:32)



Benefits of Coaching

g uality and
prcsiiec T vty

B 4 o] Pt i 4m

Al eDrale

S rErygl s
v L D v i
Al Comvmaracation

L BT as e i ‘
satistaction
WS Tk *

b bruest Do
enhances loyaliy

What does this figure indicate? This figure shows that how you are going to coordinate your
activities to perform in this way and this requires extensive coaching it means you have to
coordinate and you integrate your activities with other people and here the coach is going to help
you to see that you are able to perform as per the expectations. It is a show where you will find
some people have meet certain forms using two ladders and that is how they are in the standing
position. Actually it is not possible to do it in that way, but you need to develop certain skills to
behave in a particular way. So you need to develop not only those skills but you need to see that
how you are going to coordinate and integrate your activities with others. For example, in a
gamer whether it is a foot ball or base ball or basket ball or where you are going to play in

groups.

The members of that groups are going to coordinate their activities with each other, if they do
not then probably not be possible for them to play and win the game, so if you look at the
benefits of the coaching it basically helps you to improve your quality and productivity it boost
your enthusiasm, motivation, because you get applaud, appreciation, rewards if you are going to
perform well. it also its strength and relationship can communication like in a game all the
players develop good relationship with each other and also communicate and that is not possible

probably, they will not able to perform well.

So it is linked with performance actually and once you perform well it brings satisfaction. And

also helps you to develop team work, so coaching basically when it is given in team context



basically the idea is to see that all the members come together and follow certain rules and
dynamics of the team to perform effectively and it also helps in building trust and loyalty

between the coach and coaches.It could be one to one relationship or one to group relationship.

(Refer Slide Time: 26:58)

Supervisor’s Role in Coaching

A supervisor

anould be motivated 1o s8e the Work group succasd
Can use all information on hand

Has opportunity to ooach and counse!

Has authority 1O carry out conching

" om om W W

I% responsible for unit’s efMlectivensss

=1
> qv

Now you look at the role of the supervisor say this is a game of basket ball. You have a coach
and they are having coaches, what is she is going to tell them. As a coach where supervisor is
going to perform the role of a coach is going to tell in that what are the different position that you
need to take and that is being demonstrated by the coach or the supervisor while playing the

game. So the role of the supervisor is very important.

So the role of the supervisor is to see that he is able to motivate the group to succeed, whatever
information and knowledge and skill he has, he is going to make use of it to ensure that you are
able to develop those knowledge and skill base to succeed and you also try to coach and
sometimes you council also to he takes double responsibility suppose somebody is not able to do
it, so he gets demotivated, so you need to council him to see that how he comes up. And also

have the authority to do coaching.

So somebody is not able to do same kind you can scold him, you can punish him, he is not able
to do properly. So that he comes on tract. So supervisor has a very important role provided he is
going to perform the role of the coach. Now apart from that he is also responsible for the

effectiveness. If your team is not able to perform well. so the blame goes to the coach. As a



coach if you have the responsibility to ensure that your people, your client is able to perform well

and he satisfied with the job.

(Refer Slide Time: 28:33)

HRD Professional’s Coaching Role

* Provides training for coaches

* Provides training to correct performance
problems

= Provides organizational development
Support

* Coaching is an HRD intervention
v

Now coming to the responsibility of the HRD professionals. HRD professionals are supposed to

analyze the requirement of the coaching, design and develop coaching program find out a coach
and then make sure coach delivers the result and then the HRD people are going to evaluate it
and that is the responsibility of the HRD professionals in the process. So he is going to provide
training to the coaches, training to the correct performance, provide all kind of support to the

coaching process.

In that way as I told you that is coaching is also in HRD professionals are responsible for
assessment of the requirement design and development program identifying his skills if required
training coaches are the outsources coaches and make sure that these coaches are going to help

people to improve their performance.

(Refer Slide Time: 29:33)



The Role of the Coach

= Establish and clarify goals of the session

= Develop a plan to accomplish the tasks and
responsibilities

* Ensure team members have a clear definition and
understanding of their roles and responsibilities

= Allgn expaectations with members of the team

* Advise, instruct, and demonstrate desired teamwork

behaviors and skills

* Encourage and provide feedback for improvement

Ultimately you look at the role of the coach. What a coach is going to do? Once the coach is
appointed he has to go through certain processes basically to establish and clarify the goals. And
then once he is able to do it he is going to develop an action plan based on the task and
responsibility that is given to the people and then make sure that each member of the team has a
clear definition understanding of their roles and responsibilities and then also you have to ensure
that how they are going to coordinate integrate their activities with the other person. Exception
with the members of the team, for example hockey match you know that if you are going to pass

on the expression has to know that okay.

If he is going to pass the ball, then it is the responsibility to take it. So these kind of expectation
and this has to be developed by the coach that how to go about it. then he is also going to advise
instruct and demonstrate how to go about it then how and when you are going to play as a team,
what are the behavior sense skill that is required and it is his responsibility to provide feedback
for improvement and encourage also motivate you to see this is what you need to do this is what

you are going to do it so that you are able to perform well.

(Refer Slide Time: 30:51)



Difference between Coaching and Mentoring
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And we also need to differentiate between mentoring and coaching. We have been talking about
coaching and mentoring in sometimes simultaneously, but you need to have a much cleared
definition because if you are talking about mentoring a mentor is somewhat who is the very
senior experience professional who is responsible for the growth and development of someone
who is junior in the organization. So you have a mentor and a mending, it could be formal and it
could be informal. The idea is that the mentor is going to help the menty to develop the

knowledge and a skill and also ensure that is personal and professional growth takes place.

While in coaching basically the idea is to improve the performance on the job. So that is the
major difference between mentoring and the coaching though he will take up in this topic on

mentoring separately but you need to make a difference between mentoring and coaching.

(Refer Slide Time: 31:49)



A Conceptual Framework for understanding
coaching

Liskh o by — [r——
s iorisings Approanh Seli by
! 4 k AW wrcErs LU B
Cna gLy T [ TR
Chersciormise R TR TE T | Ty -
JE————) Ty 2 1 0 W T
i wpanrasmal Forsdhacl | carrang PR
LR o
i, e ey

4

And finally you have to see the frame work for understanding coaching. What are what is
process, what is image that outcomes and what are outcome that expect at means that what are
the characteristic of the coach is and what kind of support is required. And then how coaching is
done in terms of process how it develop relationship, how you provide feedback and then
whether this leads to better understanding about themselves and whether learning takes place or
not. If you better understand yourselves then you know how to work on your weaknesses
develop your strength that leads to individual success and if learning takes place you improve

your performance which results in organizational success. Thank you very much.



