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Lecture - 06
Character Strengths & Virtues/Positive Personality Traits : Part-3

After knowing about characters and their virtues which are reported by Peterson and
Seligman, let us know two more models about character strengths and how do we
have certain type of strengths, which can develop such kind of character strengths and
virtues, which is our third model. So let us start with the second model. That is
Gallup’s Clifton StrengthsFinder model which is talking about talents.
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2. Gallup’s Clifton Strengths Finder

m First, Clifton believed thattalents could be operationalized, studied, and
accentuated in work and academic settings.

m Specifically, he defined talent as “naturally recurring patterns of
thought, feeling, or behavior that can be productivelyapplied’ (Hodges &
Clifton, 2004, p. 257) and manifested in life experiences characterized by
desiring, rapid learning, satisfaction, and timelessness.

m He consideredthat these talents -like “raw materials” to be the products of
normal, healthy development and successful childhood and adolescence
experiences. (Hx E)

n Likewise, Clifton viewed Strengths as extensions of talent. More
e isely, the strength construct combines talent with associated
krgwledge and skills and is defined as the ability to provide

consistent, near-perfect performancein a specific task.
First Clifton believed that talent could be operationalized. It means we can have
operational definition of talents. These can be studied and accentuated in work and
academic settings. It means these talents have certain or very particular role and very
important role in work and in academic settings. So, he has highlighted such kind of
talents. First of all, he defined talent. Naturally reoccurring patterns of thought,
feeling or behavior that can be productively applied. This is talent’s definition. So it
means when we have a particular talents, these are reflecting in our thoughts, in our
feelings, in our behavior and these can be applied in productive manner. He also
stated life experiences characterized by desiring rapid learning, satisfaction and
timelessness as part of talents definition. So, these talents are persistent in our
behavior, and these are actually giving direction to our satisfaction. Because of these

talents we have rapid learning and we desire such kind of talents in our personality.



He considered these talents as raw materials. Raw material means these talents are
available at the time of birth and are the product of normal healthy development and

successful childhood and adolescent experiences.

He also stated that these talents will be flourishing if we are getting good environment
- facilitating environment. So again, like psychoanalytic perspective he has focused
on childhood and adolescence flourishing experiences. So broadly, talent is result of

heredity and environmental factors as well as their interaction.

So if we have good raw material as well as flourishing environment then we would be
having better talents as compared to if we do not have good raw material as well as
our environmental conditions were not that good and we had languishing, you know,
environmental conditions which were not supporting development of our talents. He

also stated strengths as extension of talent.

More precisely, the ‘strengths’ construct combines talent with associated knowledge
and skills. So, he said strengths are combination of our talent as well as knowledge
and skills. He also stated that ability to provide consistent, near perfect performance
in a specific task - if we have such kind of talents, which are combination of
knowledge as well as, you know, skills and that is why we have particular type of
strengths.

These strengths are consistent in our behavior, as well as we have peak performances
- best performances if we have such kind of strengths. After that, he talked about
success, how success in such kind of strengths are correlated with each other.
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m Second, Clifton considered success to be closely allied with
personal talents, strengths, and analytical intelligence. Based
on these heliefs, he identified hundreds of personal talents
thatpredicted success in work and academics.

a Cliftonand his colleagues systematically reviewed the data in
conducted researches and identified 34 themes of talent
involving enduring, positive personal qualities.

m Currently, the Clifton Strengths Finder is availablein 17

languages, and It is appropriate for administration to

adolescents and adults with reading levels at 10th grade or

higher.
He said success to be closely allied or associated with personal talents, strengths, and
analytic intelligence. So, for success, we need personal talents, strengths, and analytic
intelligence. These are highly correlated with success. So, first of all, he identified
more than hundred personal talents, which are predicting success in work and

academics.

Then again after a certain period, he reviewed the data in conducted researches and
identified 34 themes of talents involving enduring positive personality qualities. So
out of these hundreds, he identified 34 main themes of talent and he counted them as
positive personal qualities. On the basis of these researches, he developed assessment

tool and this assessment tool is available in 17 languages.

And it is appropriate for administering to adolescents and adults with reading level at
10th grade or higher. So 10th pass person can administer such kind of you know
assessment tools and these are available for adolescents as well as for adults and now
translated in 17 languages.
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The Clifton StrengthsFinder
34 Themes:

Achiever Deliberative Learner
Activator Developer Maximizer
Adaptability Discipline Positivity
Analytical Empathy Relator
Arranger Focus Responsibility
Belief Futuristic Restorative
Command Harmony Self-Assurance
Communication Ideation Significance
Competition Includer Strategic
Connectedness Individualization Woo
Consistency Input

Context Intellection

10 ticmes -

Ac;p ‘EL g, Caring, Competing, Confidence, Dependability, Discoverer, Future
Thml&er, Organizing, Presence, and Relating, (2005) .

So, what are those 34 themes as per Clifton Strengths Finders. He identified these 34
strengths or themes as strengths which are highly connected with success. These 34
themes are achiever, activator, adaptability, analytic, arranger, belief, command,
communication, competition, connectedness, consistency, context, deliberative,
developer, discipline, empathy, focus, futuristic, harmony, ideation, includer,
individualization, input, intellection, learner maximizer, positivity, relator,

responsibility, restorative, self-assurance, significance, strategy and woo.

Out of all these 34, finally in 2005, he identified 10 best themes or 10 best Strengths

Finders themes. These 10 are achieving, caring, competing, confidence,

dependability, discoverer, future thinker, organizing, presence and relating.
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10 STRENGTHSEXPLORER THEMES

You have more energy and more goals than A thinker and learner, you are excited about

other people. You love a sense of exploring ideas and making connections,
accomplishment, You like to ask the questions “How?" and

\ 8 _)’7 -
In your heart, helping other people is very Your mind loves to think and dream about
important, You want to make the world the future. You are a person who thinks
better by helping people in small ways or big about what is possible, not what is

ways. impossible.
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see many things in life as a game, and Scheduling, planning, and organizing your
feel great joy when you win. You truly world makes life better. People count on you
e to lose because you are always striving to get the details right and pull a plan

first place. together,



After that he defined all these 10 strengths. And he said achieving - achieving means
you have more energy and more goals than other people. You love a sense of
accomplishment. It means you have more energy and more goals as compared to
others if you have this strength then your level on achieving is higher as compared to

other people.

Second strength, he said caring - caring means in your heart helping other people is
very important. You want to make the world better by helping people in small ways or
bigger ways. So caring means you care for others and your score is higher as
compared to other people on caring. Third one is competing. You see many things in
life as a game and you feel great joy when you win. You truly hate to lose because

you are always striving for the first place.

It means competing is your main strength. And you want to compete in each, and
every situation and you play to win and strive for first place. You hate to lose. So,
these are your qualities. That is why you have high score on this strength and that is

your strength.

Next one is discoverer. A thinker and learner - you are excited about exploring ideas
and making connections. You like to ask the questions - how and why. So, discoverer
person means the person who is asking number of questions, but, how, and why and
trying to identify various aspects of the thing and discovering new ideas, discovering

new effects and that is your strength.

Next strength is future thinker. If you have these characteristics, then that is your high
score as well as you have that strength. Your mind loves to think and dream about the
future. You are a person who thinks about what is possible, not what is impossible. So
future thinker means future planners and thinking about future things - what you can

do. Dreams about future are the main characteristics of this kind of strength.

Next one is the organizer. Organizer means scheduling, planning, and organizing your
world makes life better. People count on you to get the details right and pull a plan

together. So, if you have such kind of strength, then you have better scheduling style,



better planning style, better organizing style, and you can plan any event better than
others.
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Next strength is confidence. It means you believe in yourself and what you can do.
This helps you to take on challenges because you feel sure you can succeed. So, your

confidence level is higher as compared to others and that is your strength.

Next strength is dependability. It means trustworthiness. Agreeableness is highly
connected with such kind of strength. Trust is important to you and you care about
being seen as responsible and trustworthy. People count on you to do what you say
you will do. So, people can easily depend on your work as well as on your plans
because they trust you and that is your strength.

Next is presence. You were born to be at the front of the room telling stories and
taking the lead. Other people watch you and listen to you. So, your presence is better
as compared to others. And people want to watch as well as want to listen you, that is

your strength.

And the last one, relating. It means you like to start friendships and keep them for a
long time, maybe even your whole life. You widen the circle of friends for yourself
and others. So, you believe in relationship, you are developing number of relationship

and long lasting relationships you have, that is your strength. So finally, he has



identified these 10 strengths. And on the basis of these 10 strengths, he identified four

main areas like executing, influencing, relationship building and strategic thinking.

It means if you have ‘executing strengths’, then you have high score on achieving,
dependability and organizers. On the other hand, if you have ‘influencing strengths’,
then you have high score on competing, confidence and presence. On the other hand,
if you have ‘relationship building strengths’, then on caring and relating high score
you must have. On the other hand, in strategic thinking - it means discoverer and
future thinker you are, and you have high score on these two. That is why strategic
thinking is your strength. So, like that by counting these 10 strengths, he has proposed
his model.
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3. The Search Institute’s 40 Developmental Assets
n The Search Institute’s 40 Developmental Assets are considered
common sense, positive experiences and qualities and are

identified as reflecting primary contributors to the thriving of
young people.

m The Developmental Assets framework categorizes assets
according to external and internal groups of 20 assets each.
- The 20 external assets are the positive experiences that
childrenand youth gain through interactions with people and
institutions;

- the 20 internal assets are those personal characteristics
apehbehaviors that stimulate the positive development of young
peggle.
Another model is the Search Institute's 40 development assets. In this model, this
institute has identified 40 developmental assets. The Search Institute's 40
development assets are considered common sense, positive experiences, and qualities
and are identified as reflecting primary contributors to the thriving of young people.
So, in this model, they have identified 40 developmental assets, which are required

during developmental stages.

And if you have these 40 assets then you have higher level of thriving or you know
quality of life or can see, you know, psychological well-being because of these 40

developmental assets. So, when we are saying developmental assets, it means during



your developmental stages — example during young age, you had these 40 assets and

that is why you are qualifying having higher level of psychological well-being.

This development assets framework categorizes assets according to external and
internal group of 20 assets each. So finally, they have identified 20 external assets and
20 internal assets. 20 external assets are the positive experiences that children and
youth gain through interaction with people and institutions. It means whenever you
interact with your surrounded environment, whenever you meet other people, then
there are these assets available, which are making your situation thriving. And that is
why you have better quality of life. And another section is 20 internal assets. These
assets are the personal characteristics and behaviors that stimulate the positive
development of young people.

So, these are the characteristics, we can say qualities in our behavior or can say traits
in our behavior or in our personality which are facilitating thriving state of mind. And
that is why we have higher level of well-being. So, let us know these 20 internal as
well as 20 external assets.
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Table 3.3 The Search Institute's 40 Developmental Assets

External Assets

Support

Family support Family life provides high levels of love and support.

Positive family Young person and her or his parent(s) communicate positively, and young
communication person is willing to seek advice and counsel from parent(s).
79}“}’1}‘?9‘[ !glﬂig@ipsiir Eypq person receives support from lhteg or more nonparent adults,
Caring neighborhood Youn; betson expenencesvcannq neighbors. »

Caring school climate School provides a caring, encouraging environment,

Parent involvement in Parent(s) are actively involved in helping young person succeed in school.
schooling

Empowerment

Community values youth Young person perceives that adults in the community value youth.

Yo!:,m' IGSOUI(G; i You}{é rpeople sre given useful roles in the community. N

Ser‘w\go others Young person serves in the community one hour or more per week.
Sa.fW‘ Young person feels safe at home, at school, and in the neighborhood.

When we talk about external assets, in these assets are first is ‘support’, then family
support, positive family communication, other adult relations, caring neighborhood,
caring school climate, parent’s involvement in schooling. These are the part of
support. So, let us take one by one. Family support means family life provides high

level of love and support.



So, if you are living in an environment where you are getting love and support that is
your family support. Positive family communication is the next one. Young person
and her or his parents communicating positively, and young person is willing to seek
advice and counsel from parents. So, if you are getting as a young person, if you are
getting advice, as well as counseling whenever it is required, then that is positive
family communications and you have good communication with your family
members which is supporting as an external asset. Next one is other adult
relationships - your healthy and happy relationship with other people who are really
important in your life. Young person receives support from three or more non-parent
adults whoever are important in your life. The next one is caring neighborhood.
Young person experiencing caring neighbors. Caring neighbors means whoever is in
your surrounding they are caring; they are helping you. They have happy and healthy
relationship with you. Next is caring school environment. School provides a caring
and encouraging environment. That is also required for healthy growth. Next one is
parent’s involvement in schooling. Parents are actively involved in helping young
person succeed in school. So that is also important. So, it means if you just see - you
and your surrounded environment as well as important social agents are helping you

to grow. That is required and counted as external assets.

Second one is empowerment. You know during this period we learn autonomy; we
learn several things. Do we get that facilitating environment? That is very important
to identify. So, community values youth, that is first characteristic. Young person
perceives that adults in the community value youth. So, are you getting valuable

work? Are you getting valuable relationship?

That is important as a form of community support here. Youth has resources. Do they
use youths as resource? Young people are given useful roles in the community?
Because during playing these roles, you are learning various things. Are you getting
that kind of environment that is supporting your growth? Next one is that service to

others. Young person serves in the community one hour or more per week.

So, during service you interact with other people. You learn various new things. And

next is safety which is very important here. Young person feels safe at home, at



school and in the neighborhood that facilitates our positive growth. Next factor is
boundaries and expectations.
(Refer Slide Time: 17:22)

Boundanies and Expectations

Family boundaries Family has clear rules and consequences and monitors the young person’s
whereabouts.
School boundaries School provides clear rules and consequences.

Neighborhood boundaries | Neighbors take responsibility for monitoring young people’s behavior.

Adult role models Parent(s) and other adults model positive, responsible behavior.
Positive peer influence Young person’s best friends model responsible behavior.
High expectations Both parent(s) and teachers encourage the young person to do well.

Constructive Use of Time

(reative activities Young person spends three or more hours per week in lessons or practice in
music, theater, or other arts.

Youth programs Young person spends three or more hours per week in sports, clubs, or
organizations at school and/or in community organizations.

Religious community Young person spends one hour or more per week in activities in a religious

. institution.
Time ‘;f& me Young person is out with friends “with nothing special to do” two or fewer
MPTEL nights per week.

You know, what are your boundaries as well as expectations and this is the period
where you are learning all those things. Family boundaries, family has clear rules and
consequences and monitors the young person's whereabouts. So, are you able to get
such kind of environments and you know clarity in rules and consequences? What is
one supposed to do, what is one not supposed to do? Are you getting clear cut

indications?

Next is school boundaries. What kind of expectations schools have? So, school
provides clear rules and consequences so that you can learn what kind of behavior is
expected here. What kind of behavior is not expected at all? As well as if you are
doing such kind of behavior what kind of consequences you could have. So, clarity in
all these matters so that you can learn appropriate behavior.

Next one is neighborhood boundaries. Neighbors take responsibility for monitoring
young people's behavior, so that is again very important. Adult role models - parents
and other adult models’ positive responsible behavior. So, do they have such kind of
behavior so that you can learn better behavior? Positive peer influence - young
person's best friends’ model responsible behavior. So, do you have good peer
influence, or it is facilitating your behavior in the right direction. So that is very
important. Next is high expectations. Both parents and teachers encourage the young



person to do well and they are supporting such kind of environment. These are the

assets in young person's development.

Next is constructive use of time because this is the time to learn new things. This is
the time to memorize new things. That is why constructive use of time is very
important. So, when we say, you know, various part of it, first is creative activities.
Creative activities mean young person spend three or more hours per week in lessons
or practice in music, theatre or other arts. So somewhere creative task this person is
doing as well as he is getting some kind of facilitating environment. That is very
important for this person. Next is youth programs. Young person spends three or more
hours per week in sports, clubs or organizations at school and in community
organizations. So certain platforms where they are having some programs related to
sports, related to clubs, related to organization so that you can learn certain programs

which are really important for our youth.

Next is religious community. So young person spends one hour or more per week in
activities in a religious institution. That is also required here and part of this model.
Next is time at home. Young person is out with the friends with nothing special to do
two or fewer nights per week. So, he has to balance time with the family, friends, as
well as some time, you know, entertainment or where this person is free from all other
stressors. So, such kind of activities or time at home as well as with friends should be
balanced one. That is again another external asset.

(Refer Slide Time: 20:48)

Internal Assets
Commitment to Leaming

Achievement motivation | Young person is motivated to do well in school.

School engagement Young person is actively engaged in learning.

Homework Young person reports doing at least one hour of homework every
school day.

Bonding to school | Young person cares about her or his school.

Reading for pleasure ‘ Young person reads for pleasure three or more hours per week,

Positive Volues

Caring | Young person places high value on helping other people.

Equality and social justice | Young person places high value on promoting equality and reducing hunger
| and poverty.

Integrity = Young pels&l acts onicc;nunctlons andismndsilrxp fr;r hieliolrhls belle}s.

Honesty ‘ Young person tells the truth even when it is not easy.

Res@ ility Young person accepts and takes personal responsibility.

Res‘_lt_;” Al Young person believes it is important not to be sexually active or to use

| alcohol or other drugs.




So, like that he identified those 20 assets which facilitate a person's or a youth’s
progress in positive direction. Along with these external factors he also discussed 20
internal assets. Internal assets mean these are your qualities. These are your traits;
these are your positive personality traits which are facilitating quality of life or

thriving in your life.

What these 20 internal assets are? First is commitment to learning. That is very
important. Again, it is in terms of internal assets and has been highlighted, because
this is the period where you are learning, memorizing various things which will be
important in your life. So, achievement motivation is the first one. Young person is

motivated to do well in school and that is required at this stage.

Next is school engagement. You know schooling is top-most importance at this age.
That is why they have identified that young person is actively engaged in learning in
the school. Homework, young person report doing at least one hour of homework
every school day. So must do homework because that is the part of learning. Next is
bonding to school. Young person cares about her or his school, that is next one.
Reading for pleasure - young person reads for pleasure, three or more hours per week,
that is required. And these all are the part of learning and through those, you know,
activities one person shows commitment to learning. Next one is the positive values.
This is the period where you are developing your values. So, what are the ways to
develop them? First one is the caring. Young person places high values on helping
other people. So, you learn to care for others, and this should be promoted in any
given community, society, school or you know such kind of group behavior. Next is
equality and social justice. It means young person plays high value on promoting
equality and reducing hunger and poverty. So, you learn to have equality and social
justice. Next one is integrity. Integrity means young person adds on convictions and
stands up for his or her beliefs. So, integrity is required in development at this stage.
Next one is the honesty - young person tells the truth even when it is not easy. So, you
learn to speak truth at this stage. Next one is responsibility. Young person accepts and
takes personal responsibility. So, you learn to take responsibility at this stage. Next
one is restraint - young person believes it is important not to be sexually active or to
use alcohol or other drugs. So, this is the period where you learn what you are

supposed to do, what is allowed, and what is not allowed at all. And you know



consequences of such kind of things like drug addictions and you learn, to restrain
from such kind of things. Next one is social competencies. Social competencies mean
young person learns planning and decision making, knows how to plan ahead and
make choices.
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Social Competencies

Planning and decision Young person knows how to plan ahead and make choices.
making

Interpersonal competence | Young person has empathy, sensitivity, and friendship skills.

Cultural competence Young person has knowledge of and comfort with people of different
cultural/racial/ethnic backgrounds.

Resistance skills Young person can resist negative peer pressure and dangerous situations.

Peaceful conflict resolution | Young person seeks to resolve conflict nonviolently.

Positive Identity

Personal power Young person feels he or she has control over “things that happen to me.”
Self-esteem Young person reports having high self-esteem,

Sense of purpose Young person reports that “my life has a purpose.”

Positive view of personal Young person is optimistic about her or his personal future,
future

Thi 40 Developmental Assets™ are used with permission from Search Institute, Minneapolis, MN. More information
Hafie at www.search-institute.org

So, he learns to make choices as well as plan, you know, activities in school as well
as, you know, maybe when he is working in the community. Next internal asset is
interpersonal competence. Interpersonal competence means young person has
empathy, sensitivity and friendship skills. Cultural competency - young person has
knowledge of and comfort with people of different culture, racial ethnic backgrounds.
So, you learn there are various cultures, various races, you know, ethnic groups are
there and accommodate with each and every one. Resistance skills - young person can
resist negative peer pressure and dangerous situations. So, he knows and again that is
the part where he is learning what is right and what is wrong. So, he should be
capable to resist negative peer pressure. Or if a situation is dangerous, he should avoid
such kind of situation and learn to avoid them, that is very important at this stage.
Peaceful conflict resolutions - young person seeks to resolve conflict non-violently.
He must learn such kind of skill also. Next one is the positive identity - when we are
talking about positive identity as an internal asset, then personal power, self esteem,

sense of purpose, positive view of personal future is important.

So personal power - personal power means young person feels he or she has control

over things that happened to me. So, he or she knows what is required, what is not



required and accordingly able to plan the situation. So that is this person's personal

power.

Next is self-esteem. Young person reports very high self-esteem. Self-esteem is very
important and again, if we have positive environment as well as internal strengths,

then only we can have high level of self-esteem.

Next is sense of purpose. Young person reports that my life has a purpose - again very
important. In happiness chapter you will find that is main factor to define happiness,
purpose or meaning in life. And this is the period where he is learning whether he has

meaning as well as purpose in his or her life or not.

Next is positive view of personal future. Young person is optimistic about her or his
personal future. So, he must be an optimist. He must learn to be an optimistic person
because optimism is again contributing positively to our health, our quality of life as

well as well-being.

So, like that they have identified these strengths and if we have these internal as well
as external assets then only, we can develop certain strengths, which are contributing
to our quality of life, contributing to our well-being, contributing to our growth in our
life. And this model focusing on the internal as well as external environmental factors
in terms of assets, in terms of possessions, in terms of resources, which are helping us

to have better lifestyle.
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Cultural & Language Issues in Diversity of Traits

* A“culture” in the sense that people have a shared set of
beliefs, norms, and values.

* Culture counts (culturally relevantstrengths) - considering
culture in practice.

* Universal strengths vs. culture specific strengths (cultural
variation).

» Each of these facets may have different meaning, relevance, and salience

in the lives of unique individuals, and all may affect whatis decidedto be a
“positive” behavior or trait within a particular cultural context.

* Wemust open our minds in terms of understandingthat “healthy
iungtioning” or “positive trait” are subjective phrases influenced heavily by
CUltural worldview.

After knowing all these three models, let us know culture and language issues in
diversity of traits. That is again very important, because | think now you can easily
identify that some of these characteristics may be universal, but others culture
specific. When we are talking about culture and language issues in diversity of traits, |
think first of all we must know what culture is. A culture in the sense that people have
a shared set of beliefs, norms and values. So, in the particular culture we may have a
particular type of behavior and because it is contributed by a culture, so most of these
people staying in this culture may have similar kind of behavior. Culture counts,
culturally relevant strengths we have. It has been observed that we have some specific

strengths, character strengths or virtues as per particular culture.

And considering culture in practice is very important for us. So, when we talk about
culture or divide strengths on the basis of culture, then we can say cultural variation is
there. And as per this variation, there could be two types of character strengths. One,
universal character strengths and second, culture specific strengths. Universal
strengths in any culture, in any society or nation these are available, and we can count

them as universal strengths.

On the other hand, it has been observed that there are some strengths, which are

actually culture specific strengths. If you just review past classes, where | discussed



24-character strengths as per Peterson and Seligman’s model as well as | discussed
with you in the study which we conducted here in India. If you could recall the study
which | discussed in the last classes, where we identified how college students are
defining character strengths. And we collected data from rural area, from small town
Rohtak, from big city Chandigarh, and then from metro city Delhi and observed that
there were some culture specific strengths. | think you can easily identify these
strengths were not reflection of those 24-character strengths which we discussed in
Peterson and Seligman’s model. We had some specific strengths also.

So those kinds of strengths can be counted as culture specific strengths. On the other
hand, in this research paper we also documented that rural and urban college students
have different focus on character strengths. And they have highlighted different
character strengths. So, we connected it with individualistic as well as collectivistic

style. So that way we can see cultural variation is there.

And when we identify character strengths, we count both things - universal strengths
or character strengths, as well as culture specific strengths. And we give due
weightage to a culture when we are talking about character strengths. Each of these
facets may have different meaning, relevance, salience in the lives of unique
individuals, and all may affect what is decided to be a positive behavior or trait within

a particular culture and context.

So, culture wise, we may have different definitions or different way to identify them.
We must open our minds in term of understanding that healthy functioning or positive
trait are subjective phrases influenced heavily by cultural worldview. So that is why
what are the, you know, definitions of healthy functioning or positive traits? These

could be culture specific responses.
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* For example, In individualist cultures, the main focus is on the
single person, who is held ahove the group in terms of importance.
Competition and personal achievement are emphasized within
these cultures.
* "vs, ‘We' responses.

* Culture-sensitive recommendations for research, practice, and policy
making

* Multicultural Personality Questionnaire (MPQ)includes five factors that
describe the personality style: cultural empathy, open-
mindedness, emotional stability, initiative, and flexibility.

* Multicultural Mindset as a Strength: a willingnessto adaptto new ideas and
to learn about new cultures— predicted his/her abilityto conceptuallylink

c{fﬁyentideas.

For example, in individualistic cultures, the main focus is on the single person who is
held above the group in terms of importance. Competition and personal achievement
are emphasized within these cultures. And broadly if we talk about individualistic
versus collectivist cultures, we can easily identify that in individualistic cultures, we

find more I’ oriented responses.

On the other hand, in collectivistic cultures we usually find ‘we’ oriented responses.
So, message from this discussion is culture sensitive recommendation should be there
when we are talking about research, practice and policymaking. We should count
culture and there could be culture sensitive recommendations, which we must
highlight. On the other hand, there are some studies by using multicultural personality

questionnaire as well as multicultural mindset as a strength.

Multicultural personality questionnaire means it includes five factors, which are
describing personality style, which is more comfortable for moving into other cultures
like cultural empathy, open mindedness, emotional stability, initiative, flexibility. So,
if you have high score on these factors, then you have multicultural personality style.
Similarly, multicultural mindset as a strength. Some of us are quite rigid and when we
move from one culture to another one, we have more adjustment issues, problems. On
the other hand, some other people are quite comfortable. They can easily move and

change in new culture and can adapt new culture easily. So, if you have such kind of



mindset, then you have multicultural mindset. Multicultural mindset has been counted
as a strength. It means a willingness to adapt to new ideas and to learn about new
cultures predicting his or her ability to conceptually link different ideas. So, whenever
you are moving or going in new cultures, you are able to adapt them. You can learn
new ideas, new way of living and happily you accept new cultural things. So, such
kind of mindset is counted in multicultural mindset. And that is opposite to closed
mindset, where you may have problem to exist in new cultures. So, this is based on
the qualitative data and qualitative studies to understand character strengths and

virtues.
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» For example, In individualist cultures, the main focus is on the
single person, who is held above the group in terms of importance.
Competitionand personal achievement are emphasized within
these cultures.
v I'vs, ‘We' responses.

* Culture-sensitive recommendations for research, practice, and policy
making,

* Multicultural Personality Questionnaire (MPQ)includes five factors that
describe the personality style: cultural empathy, open-
mindedness, emotional stability, initiative, and flexibility.

* Multicultural Mindset as a Strength: a willingness to adaptto newideas and
to learnaboutnew cultures— predicted his/her abilityto conceptually link
difiyentideas.

What happens when we take psychological test? You know, most of the time, we use
psychological test to assess character strengths and virtues as well as other personality
traits. It has been observed that when we have such kind of psychological tests which
are developed in Western cultures, when we adapt and when we reconfirm or
revalidate in other cultures, again culture plays a very important role. Let us discuss it
with this example.
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VIA & its Factor solution

* Value in Action Inventory of Strengths (VIA-IS) scale=24x10= 240 items (6
virtues).

= Different factor solutions were found for the different populations, ranging
from a one-factor solution found in the Indian adaptation of the Hindi
version of the VIA-IS (i.e., the various virtues could not be distinguished
from one another statistically) to different five-factor structures foundin a
study using the English version in an Indian population (Singh &
Choubisa, 2010).

= These results (different factor solutions) were supported by various other
researches.

* The research findings suggest that culture may play a substantial role in the
preferential treatment, expression and usage of the character
sm gths, (Choubisa & Singh, 2011).

Source-#sitive Psychology: The Scientific and Practical Explorations of Human strengths By
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You must be knowing that Value in Action Inventory of Strengths is an assessment
tool, which is studying or which is assessing these 24 character strengths and 6
virtues. This inventory is developed by Peterson and Seligman. And in this inventory
there are 240 items. These 240 items are having 24-character strengths questions and

each character strengths has 10 questions.

So, like that there are 24-character strengths multiplied by 10 and total 240 items we
have in this scale. These 6 virtues also available there. So, it is assessing these 6
virtues also because we know out of these 24-character strengths, which character
strengths come under particular virtue. Now, when we are saying 6 virtues and 24-
character strengths, as | discussed in the last classes, this is the theoretical model. This
theoretical model means it is not statistically proven model. So now what happens
when we tested it again and again in different cultures - this model which has 24-

character strengths and under 6 virtues.

So once again | am repeating this point. There are 6 virtues as you know. And under
these 6 virtues there are 24-character strengths. Theoretically they explained this
model as well as they proposed psychological test, they means - Peterson and
Seligman. Now, after proposing this model which we have discussed in the last
classes, it has been statistically tested in different cultures. When it was tested in

different cultures, it has been observed that it is not showing same results. Same



results mean, which is their theoretical model in which they have 6 virtues and 24-
character strengths under these 6 virtues. And | think easily you can recall which

these 6 virtues were as well as 24-character strengths.

Now cultures role - different factor solutions were found for the different populations
ranging from a one factor solution found in the Indian adaptation of Hindi version of
this scale. It is very interesting because this study, these both studies were conducted
by us. And these studies which were conducted by us are documented in this book,
Positive Psychology: The Scientific and Practical Exploration of Human Strengths.
And very interesting these studies are. You would like to know about them more
because these studies are from India. | think this point is clear to you. The real model
has 6 virtues. Under these 6 virtues we have 24-character strengths, and this is
theoretically well explained model. Now, when we tested statistically what happened
over there? Different factor solutions were found for the different populations ranging
from a one-factor solution found in the Indian adaptation of Hindi version of this scale

value in action inventory of strengths.

So, in this study, we observed that when we translated this scale in Hindi and
collected data and statistically analyzed the data, we found that all those virtues were
coming under one category and we had one master virtue. The various virtues could
not be distinguished from one another statistically. And we observed and documented

one master virtue in this study.

On the other hand, when we collected data on English version on the original version,
then we observed there was 5 factor structure, which was to some extent matching
with the existing other researches that conducted statistical analysis. So, it means
studies showing that this model, which is theoretically explained model, it has
different results in different cultures.

For example, this data was collected from the same country but in Hindi as well as in
English. In English, we observed 5 factor-structure. On the other hand, in Hindi we
observed one factor solution and we called it master virtue. Similar kind of study

supported for one factor solution as well as 5 factors structures, we documented along



with our results. So, these results - different factor solutions were supported by

various other researches which were you know existing in literature.

And that is why we are saying that culture is very important. So, on the basis of these
studies, research findings suggest that culture may play a substantial role in the
preferential treatment, expression, and uses of the character strengths. So, lesson from
this discussion is whether we are collecting qualitative data, whether we are collecting
quantitative data by using psychological test - culture may play significant role.

And we must count culture when we are talking about character strengths and virtues.
And when we are using for first time, new psychological test in new culture, first of
all statistically we should analyze how this psychological test is playing role in this
given culture. And for this purpose, we do revalidation of these scales in the given

culture before relying on their results.

So restudying reliability and validity of the scale in the given culture is very important
before documenting results based on that psychological test, that is very important for
us.
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Think over It :

m |dentifyyour best five character strengths.
m Which are your ideal character strengths?

m Which character strengths would you like to see in other
people, in your society or culture?

m Do you think, these strengths enable us to have a higher level of
happiness?

m How do we assess character strengths?
] l@_b{_ye have cultural differences in character strengths?

This chapter is over. And you know in starting you had various questions. Let us
revisit those questions and answer these questions once again and then compare your

questions with the first classes answers and see what are the changes in your



responses. So again, the same questions. Identify your best five-character strengths.
Do you have better way to identify your best five-character strengths? Second one,
which are your ideal character strengths? Third was which character strengths would
you like to see in other people in your society or in your culture? Next was, do you
think these strengths enable us to have a higher level of happiness? I think now you
have better responses. How do we assess character strengths? | think now you know,
there are two ways, broadly - sometimes we ask open ended question, sometimes we
use psychological test. Do we have cultural differences in character strengths? I think

easily you can answer this question now. This chapter is over.
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['he Science of Character (8min "Cloud Film")

I would like to show you this YouTube video (Cloud Film) on the Science of

Character Strengths. Enjoy this video. Thank you very much.



